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QUALITY SYSTEMS NOW

COMPLIANCE 4 LIFE

KEEP YOUR HEAD ABOVE WATER, WITHOUT HIRING MORE STAFF
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WHY COMPLIANCE 4 LIFE?

You're already stretched.

Between audits, QMS upkeep, validation reviews, and ever-changing
regulations—compliance isn’t just another task. It's a critical function that
should be integrated across your business to help drive operational excellence.

That means audit readiness all the time and your peace of mind. But hiring
another full-time staff member isn't always realistic.

That's where Compliance 4 Life comes in.

A monthly support service that gives you consistent access to senior-level
compliance experts—without the cost of hiring. It's like having an experienced
Quality Manager available to your team.

Your Dedicated Compliance Partner

When you become a QSN Compliance Partner, you'll get a dedicated resource
working with your team on a regular basis to manage quality and compliance.
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Training & Capability Development

We can support your team’s training
efforts—rolling out training plans,
delivering sessions, and managing
your training system to ensure
alignment and ongoing compliance.
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Investigations & Issue Management

We assist with executing investigations
into deviations, out-of-specification
(00S) results, complaints, and more.
We also help define and implement
strategies for managing core quality

systems—such as CAPAs, change
control, investigations, and audits.
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QMS & Documentation Support

Our team can drive QMS document
updates, whether it's improving
processes, simplifying language, or
managing document control. We also
support the drafting and review of
validation protocols and reports,
including completing periodic
validation reviews.
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Vendor & Supplier Oversight

We help complete vendor assurance
qualifications, conduct re-qualifications,
and support ongoing supplier reviews to

maintain a robust external partner
network.

Audit Management & Readiness

We assist in completing and reviewing
internal audit outcomes, preparing
your annual audit schedule, and
reviewing reports from external audits.
We also support your audit readiness
ahead of regulatory inspections.

N\

Risk & Validation Management

We offer hands-on support for risk
management activities, including
facilitating risk meetings, drafting or
reviewing process risk assessments,
and helping you manage your risk
system. Our team also supports
validation needs, from protocols to
periodic reviews.

Strategic Compliance Guidance

We provide compliance-focused input to support business decisions—
ensuring strategic alignment without compromising regulatory expectations.
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HOW IT WORKS

YOU CHOOSE OPTIONS

12 months / 24 months [ Ongoing

Term I,
© (minimum 12 months)
Support Level Half-day or Full-day per week or customized for you
Payment Monthly upfront billing OR annual prepay at a

discounted rate (20% off annual payment)

Any additional hours on top of the agreed support

Extra Support .
PP level to be charged in arrears based on hourly rate

We can scope a tailored project beyond weekly

Need More? ,
support if needed. Just let us know.

EXAMPLE COMMITMENT & COST STRUCTURE
. Prepay Discount
Commitment Support Level Hours Worked .
Available
12 Months Half-day/week 4 per week Yes
12 Months Full-day/week 8 per week Yes
24 Months Customised Varies Yes

Exact pricing is tailored based on support level, consultant experience required,
and scope of work. Please schedule a call with us to discuss your needs.
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Who is This For?

- Companies with lean or stretched QA/RA teams

- CEOs & Quality Managers needing ongoing inspection readiness

- Startups needing a Quality Manager

- Companies with tight budgets not able to hire permanent staff

- Sponsors responsible for outsourced activities without in-house skillsets
- Manufacturers needing long-term support from a senior GxP consultant
- Businesses expanding into regulated markets

Why Partner with QSN?

We've worked with pharmaceutical, biotech, and medical device companies
across multiple regulatory regions to reduce compliance risk from inaction or
lack or resources, and to keep your company inspection-ready.

/ Proven track record in pharma, medical device and biotech environments
+/ Senior consultants with long-term experience in the industry with technical
and strategic understanding

V Flexible models tailored to your budget and resource needs

J/ Trusted advisors who understand the stakes

Contact Us

Contact us directly by email or via our website.

Doing the Minimum Isn’t Enough Anymore

Inaction = Audit findings, delays, and preventable cost
from hidden issues or poor business decisions
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https://qualitysystemsnow.com.au/contactus

