SMART AFFILIATE'S WEEKLY OPTIMIZATION CHECKLIST

Your Systematic Guide to Consistent Traffic & Revenue Growth
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INTRODUCTION: THE POWER OF SYSTEMATIC OPTIMIZATION

The difference between affiliates who plateau and those who scale isn't talent—it's having a system for
consistent optimization. This checklist transforms optimization from an overwhelming task into a simple,
daily habit.

What This System Delivers:
e Consistent weekly improvements (small gains compound)
e Never missing optimization opportunities
e Data-driven decision making
e Predictable traffic and revenue growth
o Reduced overwhelm and increased focus

How to Use This Checklist:

—

. Start with just the daily tasks (15 minutes each)
2. Add weekly reviews after 2 weeks
3. Implement monthly planning after 30 days
4. Use quarterly audits for major strategic shifts
Time Investment:
e Daily: 15 minutes (75 minutes/week)

¢ Weekly: Additional 30 minutes for review



e Monthly: Additional 60 minutes for planning

e Quarterly: 2-3 hours for complete audit

SECTION 1: DAILY OPTIMIZATION TASKS (15-MINUTE FOCUS)
MONDAY: ANALYTICS REVIEW DAY

Focus: Understanding Your Performance
L]l DAILY ANALYTICS CHECK (10 minutes)

TRAFFIC ANALYSIS: [1 Check Google Analytics for weekend traffic patterns 1 Review top 3 traffic
sources from last 7 days [ Identify any traffic anomalies or spikes [1 Note seasonal trends or patterns [
Screenshot any unusual metrics for investigation

CONVERSION METRICS: [1 Review email signup rate from weekend 1 Check affiliate link click-through
rates [1 Monitor bounce rate by traffic source LI Track return visitor percentage L1 Note any conversion
rate changes

COMPETITOR MONITORING (5 minutes): [1 Check 2-3 competitors' latest content L1 Monitor their social
media activity [1 Note any new lead magnets or offers [ Track their email frequency/strategies [
Bookmark interesting approaches to analyze

MONDAY PLANNING: [ Set 3 optimization priorities for the week [1 Schedule any urgent fixes from
weekend data [1 Plan content promotion for new posts [1 Update optimization calendar

MONDAY TRACKING SHEET:

Metric Last 7 Days Previous 7 Days Change
Total Traffic - - %
Email Signups _ _ _ %
Email Signup Rate _ % _ % _ %
Affiliate Clicks . . _ %
Revenue Generated $ $ %

Key Insights to Track:

TUESDAY: EMAIL OPTIMIZATION DAY



Focus: Improving Email Performance

EMAIL PERFORMANCE REVIEW (8 minutes)

RECENT EMAIL ANALYSIS: [1 Review last 7 days of email open rates L1 Check click-through rates by
email type U Identify best performing subject lines [1 Note time-of-day sending patterns [ Track

unsubscribe rates and reasons

SEGMENTATION CHECK: [1 Review performance by email segment [1 Check engagement rates for each
list 1 Monitor deliverability rates [1 Track which segments generate most revenue [ Identify cold

subscribers needing re-engagement

A/B TESTING SETUP (7 minutes): [1 Check status of current email A/B tests [1Set up new subject line
test if needed [ Plan next email send time test [1 Prepare email copy variations [ Schedule upcoming

email broadcasts
TUESDAY EMAIL TRACKING:

Last 7 Email Sends:

Email Subject Open Rate
1. %
2. _ %
3. %

This Week's Email Tests:

I Testing:

1 Hypothesis:

1 Expected Result:

EMAIL OPTIMIZATION IDEAS:

WEDNESDAY: LANDING PAGE OPTIMIZATION DAY

Focus: Improving Conversion Pages

@ LANDING PAGE PERFORMANCE (10 minutes)

Click Rate

%

%

%

Revenue



CONVERSION RATE ANALYSIS: [1Check conversion rates for top 5 landing pages [1 Review mobile vs.
desktop performance L1 Monitor page load speeds (use GTmetrix) LI Track bounce rates by traffic source
U Identify pages with declining performance

USER EXPERIENCE CHECK: [ Test all forms for functionality 1 Check all affiliate links work properly I
Verify mobile responsiveness [ Test page speed on mobile LI Scan for broken images or elements

OPTIMIZATION TASKS (5 minutes): [1 Update any outdated information [ Fix broken links or forms [
Test one small improvement (button color, headline, etc.) [0 Add new testimonials or social proof [
Optimize images for speed

WEDNESDAY CONVERSION TRACKING:

Top Landing Pages Performance:

Page Traffic (7 days) Conversions Conversion Rate
1. - - %

2. %

3. %

Current A/B Tests:

I Test Running:

1 Days Active:

1 Early Results:

QUICK FIXES COMPLETED:

g

g

g

THURSDAY: PAID TRAFFIC OPTIMIZATION DAY
Focus: Maximizing Ad Performance
@ PAID CAMPAIGN REVIEW (12 minutes)

FACEBOOK ADS ANALYSIS: [1Review cost per lead for last 7 days [1 Check ad relevance scores [
Monitor click-through rates [ Track landing page conversion rates [ Identify winning ad creatives



CAMPAIGN OPTIMIZATIONS: 1 Pause underperforming ads [ Increase budget on winning campaigns by
20% [ Test new ad creative variations [ Adjust targeting based on performance [1 Update ad copy based
on insights

BUDGET ALLOCATION (3 minutes): [1 Review total ad spend vs. revenue [] Calculate return on ad spend
(ROAS) [ Plan budget adjustments for next week [1Set spending limits for new tests [1 Monitor daily
budget pacing

THURSDAY AD PERFORMANCE:

Campaign Performance (Last 7 Days):

Campaign Spend Leads Cost/Lead Revenue ROAS
.. $_ - $_ $_ __ X
2. $_ - $_ $_ __ X
3. $__ - $__ $_ X

OPTIMIZATIONS MADE:

NEXT WEEK'S TESTS:

FRIDAY: CONTENT & SEO OPTIMIZATION DAY

Focus: Organic Growth & Content Performance

D CONTENT PERFORMANCE REVIEW (10 minutes)

GOOGLE SEARCH CONSOLE: [1Check impressions and clicks for last 7 days [1 Review average position
changes [ Identify new keyword opportunities L1 Monitor click-through rates from search [ Track core
web vitals scores

CONTENT ANALYSIS: [1 Review top performing blog posts [1 Check social media engagement [1 Monitor
backlink acquisition [ Track Pinterest pin performance 1 Analyze content consumption patterns



SEO OPTIMIZATIONS (5 minutes): L1 Update one old blog post with fresh info [0 Add internal links to
recent content 1 Optimize images with better alt text (1 Submit new content to search console []
Research one new keyword opportunity

FRIDAY SEO TRACKING:

Top Performing Content (Organic Traffic):

Post Title 7-Day Clicks Impressions CTR Avg Position
1. . . _ % -
2. . . _ % -
3 % -

NEW KEYWORD OPPORTUNITIES:

1.
2.

3.
CONTENT UPDATES MADE:

O

O

SECTION 2: WEEKLY REVIEW FRAMEWORK
WEEKLY PERFORMANCE REVIEW (30 MINUTES)
Complete Every Friday or Saturday
WEEK-OVER-WEEK ANALYSIS

TRAFFIC PERFORMANCE: [ Total website visitors: (vs. last week: ) O Email subscribers
added: (vs. last week: ) O Top traffic source: 1 Biggest traffic increase:
L1 Biggest traffic decrease:

CONVERSION PERFORMANCE: [1 Overall email signup rate: _% (vs. last week: %) L1 Affiliate link
clicks: (vs. last week: ) (1 Revenue generated: $ (vs. last week: $) (1 Cost per acquisition: $ (vs.
last week: $ ) O Return on ad spend: X (vs. last week: X)



EMAIL MARKETING PERFORMANCE: [1 Average email open rate: % (vs. last week: __ %) [ Average
click rate: % (vs. last week: __ %) [ List growth rate: % (vs. last week: %) (1 Unsubscribe rate: %
(vs. last week: %) (] Revenue per email: $ (vs. last week: $)

WEEKLY WINS & LESSONS

€2 THIS WEEK'S WINS:

1.
2.

3.
& KEY LESSONS LEARNED:

1.
2.

3.
% CHALLENGES ENCOUNTERED:

1.

Solution:

2.

Solution:

() NEW IDEAS TO TEST:

1.
2.

3.

NEXT WEEK'S PRIORITIES
HIGH PRIORITY (Must Do):

g

g




MEDIUM PRIORITY (Should Do):

O

O

O

LOW PRIORITY (Nice to Do):

O

O

OPTIMIZATION FOCUS:

Primary focus area:

Specific goal:

Success metric:

SECTION 3: MONTHLY STRATEGIC PLANNING
MONTHLY REVIEW PROCESS (60 MINUTES)

Complete on the last weekend of each month

[1l MONTHLY PERFORMANCE ANALYSIS

TRAFFIC GROWTH ANALYSIS: [J Total monthly visitors: __ (vs.last month: ___ ) [0 Growth rate:
___ % month-over-month [ Best performing traffic source: [ Fastest growing traffic
source: U Traffic sources to optimize:

CONVERSION OPTIMIZATION RESULTS: 1 Monthly email subscribers: __ (vs.lastmonth: ___ ) [
Email list growth rate: __ % month-over-month 1 Overall conversionrate: __ % (vs. last month: __ %)
1 Revenue growth: __ % month-over-month [ Best converting pages:

EMAIL MARKETING ANALYSIS: [1 Average monthly open rate: % (vs. last month: %) [1 Average
monthly click rate: % (vs. last month: %) (1 Revenue per subscriber: $ (vs. last month: $) (1 Most
successful email types: 1 Segments needing improvement:




MONTHLY TESTING RESULTS

A/B TESTS COMPLETED THIS MONTH:

Test 1: 0 What was tested: O Winner:

LI Improvement: O Implemented:
Yes / No
Test 2: [1 What was tested: O Winner:

LI Improvement: O Implemented:
Yes / No
Test 3: [0 What was tested: O Winner:

L Improvement: O Implemented:
Yes / No

TESTING INSIGHTS:

NEXT MONTH'S STRATEGIC PLAN

PRIMARY FOCUS AREA: [ Traffic Generation [ Conversion Optimization [1 Email Marketing [ Paid
Advertising [1 Content Creation [ Other:

SPECIFIC MONTHLY GOALS:

Traffic Goals: [ Increase monthly visitors by % [ Grow [specific traffic source] by % [ Launch
traffic source:

Conversion Goals: [1Improve email signup rate to % O Increase affiliate clickrateby __ % [ Test
[specific element]:

Revenue Goals: [1 Generate $ in affiliate commissions L1 Improve revenue per visitor by % [
Launch new monetization:

Content Goals: [1 Publish blog posts [1 Create lead magnets [ Update existing posts

MONTHLY OPTIMIZATION CALENDAR

WEEK 1 FOCUS:

e Primary task:

e Secondary tasks:

WEEK 2 FOCUS:




e Primarytask:

e Secondary tasks:

WEEK 3 FOCUS:

e Primarytask:

e Secondary tasks:

WEEK 4 FOCUS:

e Primarytask:

e Secondary tasks:

SECTION 4: QUARTERLY SYSTEM AUDIT
QUARTERLY DEEP DIVE (2-3 HOURS)

Complete every 3 months for major strategic review
Q, COMPLETE SYSTEM ANALYSIS

TRAFFIC SOURCE PERFORMANCE (3 MONTHS):

Traffic Source Q1 Q2 Q3 Q4 Trend
Organic Search - _ _ _ MNY/>
Facebook _ _ _ _ MNL/>
Email Marketing - _ _ _ MNL/>
Pinterest . . . . My/>
Paid Ads . . . . WA754
Other MY/>

QUARTERLY CONVERSION ANALYSIS:

Metric Q1 Q2 Q3 Q4 Target

Email Signup Rate % % % % %



Metric Q1

Email Open Rate _ %
Affiliate Click Rate %
Revenue Per Visitor $_
Customer LTV $_

QUARTERLY STRATEGIC ASSESSMENT
@ GOAL ACHIEVEMENT REVIEW:
Quarter Goals Set:

1.
Achieved: Yes / Partially / No

2.
Achieved: Yes / Partially / No

3.
Achieved: Yes / Partially / No

MAJOR WINS THIS QUARTER:

1.
2.
3.

BIGGEST CHALLENGES:

1.

How addressed:

2.

How addressed:

Q2

Q3

Q4

%

%

Target

%

%



SYSTEMS THAT WORKED WELL:

1.
2.
3.

SYSTEMS NEEDING IMPROVEMENT:

1.

Improvement plan:

2.

Improvement plan:

NEXT QUARTER STRATEGIC PLANNING

QUARTERLY THEME:

Conversions")

PRIMARY OBJECTIVES (3-4 MAX):

1.

Success metric:

2.

Success metric:

3.

Success metric:

RESOURCE ALLOCATION:

(Example: "Scale Profitable Traffic" or "Optimize

e Time allocation: % traffic, % conversion, % content

e Budget allocation: $ ads, $

e Focus areas:

tools, $

other

NEW INITIATIVES TO TEST:



SYSTEMS TO IMPLEMENT:

SECTION 5: PERFORMANCE MILESTONE TRACKING
TRAFFIC MILESTONES

CURRENT STATUS: [10-100 daily visitors 1 100-500 daily visitors [1500-1,000 daily visitors [11,000-
2,500 daily visitors [12,500-5,000 daily visitors [15,000+ daily visitors

MILESTONE CELEBRATION TRACKER:

First 100 Daily Visitors: Date achieved: Celebration planned:

First 500 Daily Visitors: Date achieved: Key strategy that got you here:
First 1,000 Daily Visitors: Date achieved: Traffic mix at this milestone:
First 2,500 Daily Visitors: Date achieved: Revenue at this milestone:

EMAIL LIST MILESTONES
CURRENT LIST SIZE: subscribers

MILESTONE CELEBRATION TRACKER:

First 100 Subscribers: Date: _ Strategy:
First 500 Subscribers: Date: _ Strategy:
First 1,000 Subscribers: Date: _ Strategy:
First 2,500 Subscribers: Date: _ Strategy:
First 5,000 Subscribers: Date: _ Strategy:
First 10,000 Subscribers: Date: __ Strategy:

REVENUE MILESTONES
CURRENT MONTHLY REVENUE: $

MILESTONE CELEBRATION TRACKER:



First $100 Month: Date:

First $500 Month: Date:

First $1,000 Month: Date:

First $2,500 Month: Date:

First $5,000 Month: Date:

First $10,000 Month: Date:

OPTIMIZATION MILESTONES

Main revenue source:

Traffic volume needed:

Email list size:

Key optimization:

Traffic sources:

Business model:

CONVERSION RATE IMPROVEMENTS:

Email Signup Rate:

Starting rate: %
First 5% achieved:
First 10% achieved:

First 15% achieved:

First 20% achieved:

Email Open Rates:

Starting rate: %

First 25% achieved:

First 35% achieved:

First 45% achieved:

Affiliate Click Rates:

Starting rate: %
First 5% achieved:
First 10% achieved:

First 15% achieved:



SECTION 6: OPTIMIZATION PRIORITY TEMPLATES
HIGH IMPACT OPTIMIZATION TEMPLATE
USE THIS WHEN: You need maximum results in minimum time

PRIORITY 1: Email Optimization 1 Test subject lines for 20%+ open rate improvement [1 Segment list by
engagement for targeted messaging [1 Create re-engagement sequence for cold subscribers [1A/B test
send times for optimal engagement

PRIORITY 2: Landing Page Conversion [1 Test headlines for benefit clarity and urgency [1 Optimize call-
to-action buttons (color, text, position) 1 Reduce form friction (fewer fields, better copy) LI Add social
proof and trust signals

PRIORITY 3: Traffic Source Optimization [1Scale winning paid campaigns by 25% [1 Pause
underperforming ad sets [ Test new ad creative variations [1 Optimize landing pages for mobile traffic

Expected Timeline: 2-4 weeks Expected Impact: 15-30% improvement in key metrics

STEADY GROWTH OPTIMIZATION TEMPLATE
USE THIS WHEN: You want consistent, sustainable improvements
WEEKLY ROTATION:

e Week 1: Email optimization focus

e Week 2: Landing page testing focus

e Week 3: Traffic source optimization

e Week 4: Content and SEO optimization
MONTHLY THEMES:

e Month 1: Conversion rate optimization

e Month 2: Traffic diversification

e Month 3: Email marketing mastery

e Month 4: Advanced automation setup

Expected Timeline: 3-6 months Expected Impact: 50-100% improvement over time



CRISIS RECOVERY OPTIMIZATION TEMPLATE
USE THIS WHEN: Performance has dropped significantly

IMMEDIATE ACTIONS (First 48 Hours): L1 Identify and fix any technical issues 1 Check all tracking and
analytics [ Verify email deliverability (1 Test all forms and conversion points [1 Review and fix any broken
links

WEEK 1 RECOVERY: [1 Analyze data for root cause of drop [ Pause all non-essential testing [1 Focus on
previously winning strategies L1 Increase email frequency to warm subscribers [1 Boost winning ad
campaigns

WEEK 2-3 STABILIZATION: I Implement quick win optimizations [1 Return to systematic testing
approach [ Rebuild confidence with small wins L1 Document lessons learned

Expected Timeline: 2-3 weeks Expected Impact: Return to previous performance levels

SCALING OPTIMIZATION TEMPLATE
USE THIS WHEN: You're ready to multiply results

SCALING PRIORITIES: [ Traffic Scaling: Increase ad budgets by 25% weekly [ List Scaling: Target 100+
new subscribers daily [1 Revenue Scaling: Test higher-ticket offers [1 System Scaling: Automate manual
processes

SCALING CHECKLIST: [1 Automation systems are working properly 1 Customer support can handle
increased volume [ Landing pages are optimized for higher traffic 1 Email sequences can nurture larger
lists L1 Analytics can track increased complexity

SCALING MONITORING: [1 Watch for performance drops during scaling [1 Maintain quality while
increasing quantity [ Test new traffic sources for diversification L1 Monitor customer satisfaction metrics

Expected Timeline: 3-6 months Expected Impact: 2-5x current performance

IMPLEMENTATION GUIDE
GETTING STARTED (Week 1)

DAY 1-2: SETUP [ Print or save this checklist for easy access [1 Set up daily calendar reminders (15
minutes each) [ Create simple tracking spreadsheet [ Establish baseline metrics for comparison

DAY 3-7: DAILY PRACTICE [ Start with just Monday-Friday daily tasks [ Focus on building the habit, not
perfection O Track completion to build momentum [ Note any obstacles or challenges

BUILDING THE HABIT (Week 2-4)

WEEK 2: [J Continue daily 15-minute tasks [ Add weekly review on Friday or Saturday [ Start
documenting insights and patterns



WEEK 3: [ Begin connecting daily insights to bigger picture U Identify your most impactful daily tasks
1 Start planning next week based on current week's data

WEEK 4: [1 Complete first monthly review [1 Set monthly goals based on 4 weeks of data [ Plan month 2
optimization focus

ADVANCED IMPLEMENTATION (Month 2+)

MONTH 2: (1 Add quarterly planning elements [ Begin tracking milestone progress [1Implement
optimization priority templates [ Develop personal optimization style

MONTH 3: 1 Complete first quarterly review L1 Refine system based on what's working [1 Set quarterly
goals and themes [ Plan next 90 days strategically

CONCLUSION

Optimization isn't about perfection—it's about consistency. This checklist transforms overwhelming
optimization tasks into manageable daily habits that compound over time.

Remember: v Start small: Just 15 minutes daily builds momentum v Be consistent: Daily habits beat
weekend marathons v Track everything: You can't optimize what you don't measure v Celebrate wins:
Acknowledge progress to maintain motivation v Stay focused: One optimization at a time prevents
overwhelm

Your optimization journey starts with today's 15-minute task. Which day will you begin with?

This checklist is part of the Smart Affiliate's Advanced Optimization Pack. For questions or support,
contact: support@makincheddar.com

Track Your Progress: [1 Downloaded this checklist [1Set up daily calendar reminders
1 Completed first daily task [1 Completed first weekly review [1 Completed first monthly planning
1 Completed first quarterly audit

Your optimization transformation begins now!



