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[bookmark: _Hlk489277335]KERBI “VANESSA” GAGNE
Lewisville, TX 75077    C: 469-867-7856    kvsgagne@gmail.com
ANIMAL CARE LEGISLATIVE / GOVERNMENT AFFAIRS CONSULTANT 
Results-driven professional with in-depth career providing expert testimony and proven animal science data in regard to ongoing care and keeping of exotic animals and reptiles for such industry organizations as zoos, circus’s, carnivals, private owners, and breeders in the US and around the world. Adept at working with management teams and Board of Directors to establish long-range strategic plans to achieve organizational goals and legislative initiatives. Proficient creating and utilizing social media resources to educate general public and legislators to build consensus across multiple organizational levels.
Areas of Expertise 
	· Animal Welfare Consultation
· Expert Testimony & Presentations 
· Policy Development & Execution
	· Legislative Issue Tracking 
· Exotic Animal Care Strategies
· Data Gathering & Analysis
	· Website/Email Development
· High Level Presentations
· Bilingual in English & Spanish 


Key Skills Assessment
· [bookmark: _Hlk3970636]Change Agent – Dynamic industry leader, serving as member advocate on national level to promote animal welfare and husbandry with state law makers, working with a wide range of professionals to strengthen animal and human bond.
· Strategic Performer – Developing and implementing high-impact policy and legislative strategies, collaborating with management teams to ensure new exotic animal care strategies align with industry and governmental policy objectives. 
· Project Manager – Directing multiple concurrently running projects; interfacing with key stakeholders, government officials and business leaders to identify opportunities, define project scope, and create actionable plans.
PROFESSIONAL EXPERIENCE
UNITED STATES ASSOCIATION OF REPTILE KEEPERS (USARK)
[bookmark: _Hlk158726632]Government Affairs / Legislative Liaison, 10/2022 to Present 
[bookmark: _Hlk158726731]Serve as key resource in monitoring and tracking all relevant legislative actions in regard to the care, breeding, and keeping of herps at the federal, state, and municipal levels. Work directly with staff and BoD to develop impactful messaging campaigns and presentation materials targeted to reach specific audiences. Plan, coordinate and facilitate educational events for general public and legislative bodies regarding the importance of reptiles and amphibians in the ecosystem.
[bookmark: _Hlk156895847]Key Contributions:
· Assist industry experts in preparing/presenting solutions to legislators regarding future conservation and the elimination of reptile bans that only foster ongoing fear of these animals. 
· Participate in developing, executing, and representing USARK at national trade and reptile shows around the country to educate attendees on the organization’s legislative efforts at the local and state levels.	
· Develop/create letter templates used by members engaging with city councils or legislators to properly present their position, provide scientific references, and explain animal management processes. 
· Built/maintain strong network of contacts with zoos, circus’s, carnivals, and breeders in the US and around the world.
· Report, maintain, and update all relevant active legislation on organizations website, create monthly email newsletters.
· Serve as subject matter expert to various government agencies and subcommittees on legislative issues.
OUTDOOR AMUSEMENT BUSINESS ASSOCIATION (OABA)
Animal Welfare Legislative Consultant, 05/2019 to Present
Recruited to serve as the first Legislative Consultant for the organization with hands-on animal experience, charged with monitoring all animal welfare legislation being proposed at local, state, and federal levels as it relates to the operation and care of animals at various client’s petting zoos, circuses, carnivals, and private owners. Draft a weekly legislative update email newsletter that keeps the organization members updated on current legislation being proposed around the country. Testify to legislative bodies in support of animal welfare issues.
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…continued…
Key Contributions:
· Provided expert testimony in a Connecticut state Senate hearing regarding elephants and camels, defended the record of a fellow OABA colleague and member in the carnival business. 
· Author monthly articles for OABA Showtime magazine regarding industry information about animal welfare.
· Serve as a professional member and work in the industry as an independent concessions specialist.
[bookmark: _Hlk158726447]NATIONAL ANIMAL INTEREST ALLIANCE (NAIA)
[bookmark: _Hlk158726641]Public Educator / Liaison, 01/2020 to Present
Prepare and conduct provide expert testimony as needed to legislative bodies at the municipal and state level to promote proper animal welfare in breeding, training, and caring for animals and pets with focus on strengthening the bond between humans and animals. Attend/present on behalf of NAIA building strong network with some of America's most respected animal professionals, advocates and enthusiasts, including pet owners, rescue groups, breeders, trainers, veterinarians, research scientists, farmers, fishermen, hunters and wildlife biologists.
Key Contributions:
· Create and write weekly newsletters that highlight and update all members with latest animal industry news. 
· Monitor all active bills and relevant legislation at the federal, state, and municipal levels from ecoterrorism to farming.
· Develop/create letter templates used by members engaging with city councils or legislators to properly present their position, provide scientific references, and explain animal management processes. 
· Provided expert testimony Connecticut state senate hearing regarding industry care for elephants/camels.
· Testified in front of a Texas Senate committee on opposing a statewide pet store ban, and assisted in killing two bills that would end private ownership of elephants in Texas.
[bookmark: _Hlk158726465]CIRCUS FANS ASSOCIATION OF AMERICA (CFA)
Webmaster, 05/2019 to 03/2025
Developed, maintained, and updated all online/web content and infrastructures for both the CFA and the Circus for Youth websites. Ensured accuracy and relevancy of all organization information and program data provided to the entire community. Oversee web design/development and content management processes to create better user experience. 
Key Contributions:
· Drove process to integrate MailChimp into the organization’s membership communications platform.
· Created and maintain PayPal checkout for membership renewals, conference registration, and merchandise purchases.
· Played key role in updating and streamlining the Facebook page to promote memberships and preview content.
· Hand-picked to serve as interim Vice President for a year and a half during the transition of the leadership team.
ELEPHANT MANAGERS ASSOCIATION, Houston, TX
Social Media Committee Chair / Legislative Committee Member, 10/2014 to 12/25
Recruited to oversee content creation and ongoing management of the firm’s social media resources for all four organization accounts spanning Facebook, Instagram. Work closely with managers and Board of Directors to manage creation of meaningful, clear daily/weekly content.  Use industry expertise to promote animals in human care and legitimate conservation efforts.
Key Contributions:
· Design and compile web content that includes educational posts, organizational updates, industry achievements, and provide real-time updates for live events such as conferences and special events.
· Create and manage targeted paid advertisements on Facebook and Instagram
· Serve as the Moderator for the private paid membership Facebook group.
ADDITIONAL EXPERIENCE 
Communications Director / Secretary Board of Directors (08/2014–07/2019) • ASIAN ELEPHANT SUPPORT, St. Louis, MO
Worked closely with leadership team and BoD to establish and execute overall communication strategy to support the goals of this 501(c) organization; leveraged social media, live demonstrations, and conferences to educate public on elephant conservation issues and increased overall outreach, marketing, and fundraising opportunities; built strong network of global scientists, veterinarians, and elephant managers.
· Traveled to Thailand and Botswana to work with wildlife rangers, state forestry departments, and other NGOs.
· Credited for migrating legacy website to new content management system, including site redesign, custom graphics and styles, domain transfers, and back-end updates.
· Create and manage targeted paid advertisements on Facebook and Pinterest.
· Reviewed and approved grant proposals for various projects worldwide. 
· Worked closely with private owners of elephants in the US to grow individual programs and gain experience working with elephants in human care.
Animal Keeper (06/2013–07/2014) • FRANK BUCK ZOO, Gainesville, Texas
Provided high-level care, husbandry, and daily management for a wide range of animals including but not limited to, Giraffes, Arabian Camel, Lemurs, African Crested Porcupine, Tortoises, Zebra, Ostrich, Flamingos, Kangaroos, Sloths, Llama, Alpaca, Leopards, Burmese Python, Sand Boa, Legless Lizard, Bearded Dragon, and Leopard Gecko; oversaw  opening and closing assigned zoo sections.
· Managed daily feedings with the general public and school groups; administered medications and chemical restraints, performed wound/abscess cleaning and dressing, egg incubation and candling, wing clipping, equine and camel foot care, administration of medication to birds.
Elephant Volunteer (02/2013–05/2013) • LIVING WITH ELEPHANTS, Okavango Delta, Botswana
Worked with three elephants in a free contact system that included assisting with foot care for African Elephants as well as assisted in the timely administration of GRH to bull in musth.
Mentee (02/2012–05/2012) • WILDLIFE REHABILITATION CENTER, Kaufman, Texas
Animal Care Assistant (09/2011–01/2012) • TERRANOVA ENTERPRISES, Kaufman, Texas
Elephant Intern (01/2011–05/2011) • RIDDLE’S ELEPHANT SANCTUARY, Guy, Arkansas
Research Aide / Keeper (08/2010–12/2010) • The Dallas Zoo, Dallas, Texas
******
Additional experience gained as Seasonal Elephant Worker for Trunks & Humps (2019-2024), Concessionaire for PT Enterprises (2014-Present), and as Solid Waste Intern for City of Denton, Denton, Texas (2009–2010)
EDUCATIONAL BACKGROUND
Bachelor of Science in Geography - UNIVERSITY OF NORTH TEXAS, Denton, TX (2009)
Associate of Science in Horticulture - RICHLAND COLLEGE, Dallas, TX (2008)
Professional Development: 
· Elephant Managers Association Conference • March 2019 National Thai Elephant Day • Operant Conditioning Workshop - ZAA • EEHV Workshop – STL Zoo (10/2017) 
· Licensed Breeder Advisory Committee Member - TEXAS DEPARTMENT OF LICENSING AND REGULATION (Appointed Spring ‘22)
Technical Skills: 
· MS Office (Word, Excel, PowerPoint), Google Suite, FiscalNote, WordPress, Square Space, Mailchimp, HTML and CSS, Facebook and Instagram Business (Meta), Windows, basic Linux	
Professional Associations: 
	· Exotic Wildlife Association 
· Elephant Managers Association 
· Outdoor Amusement Business Association 
	· United States Association of Reptile Keepers 
· International Independent Showmen’s Association
· National Animal Interest Alliance 
· Responsible Pet Owners Alliance 



