15 Big Responsibilities
to Delegate to Your
Operations Lead

For services business owners doing $500K-$10M

What 7-figure founders delegate first to escape
the day-to-day.




You're Not Crazy. You're Just Doing Too Much.

You can't scale a $1M+ business while reviewing scopes, chasing tasks, and
running ops yourself.

That's not a failure — it's a systems gap.

Here's what your Ops Lead should actually own — and how Al can help

them do it 10X faster.

Why “Al Boost"?

Great Ops Leads dont just manage chaos
— they replace it with scalable systems.

That's where Al comes in.

We added an "Al Boost" to each task
below:

Smart ways your Ops Lead can use Al

tools to deliver faster, cleaner, and with

less overhead.

What we mean by “Al Boost"?

Al Boost = smart systems that multiply your Ops
Lead'’s output. Here's what that looks like:

e Custom GPTs: ChatGPT trained on your business.
Writes SOPs, client updates, scopes, and more —
in your voice.

* Al Agents: Bots that track tasks, flag delays,
automate onboarding, summarize dashboards,
and answer FAQs.

You don't have to figure this out — your Ops Lead will

Who You're Handing This Off To Matters

You're not handing work to a task-taker.
You're getting a Prowess Ops Lead — someone

who:

¢ Thinks like a COO

e Executes like a project-slaying ninja
* Knows how to scale your business with Al
They're your operator and your optimizer in one.

That's what makes our approach different — and

why it works.
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‘\@/’Want to see what this looks like in your business?  [Book a Calll
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15 Big Responsibilities to Delegate to
Your Operations Lead

‘.. DELIVERY BOTTLENECKS

N\ e
(Where Your Time + Energy Are LeaRing First)
That you NEED to delegate to your Ops Lead..

Own and Optimize Client Onboarding

1 Why: 82% of clients say a smooth onboarding makes them more likely to stay.
Al Boost: Smart workflows adapt tone, tier, and timeline without your input.
Standardize Your Service Delivery
Why: Standardization boosts margin by up to 30%.
Al Boost: Custom GPT builds scopes, SOPs, templates in your voice.

Why: 61% of teams say poor PM is their biggest risk.

3 Manage Projects End-to-End
Al Boost: Al agents flag slow tasks, overbooked teammates, and shifting scopes.

Create Clear, Personalized Client Updates
Why: 69% of clients say consistent comms keeps them paying.
Al Boost: GPT drafts status updates with nuance + human touch.

.. TEAM BOTTLENECKS

AN
(What Keeps Landing Back on Your Plate)
That you NEED to delegate to your Ops Lead..

Run Weekly Team Meetings and Track Progress
Why: Structured meetings improve performance by 20%.
Al Boost: Meeting prep, overdue tasks, follow-up reminders done for you.

Define and Document Roles + Responsibilities

Why: Clear roles = 53% more efficiency, 27% more effectiveness.
Al Boost: Scorecards, job descriptions, org charts pre-built + humanized. 3
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Build a Delegation System Gathering Insights from Team + Clients
7 Why: Delegation reduces workload by 20%.
Al Boost: Agents escalate, close loops, flag gaps.

Why: Feedback loops = 14.9% lower turnover, 12.5% higher productivity.

8 Implement Feedback Loops by Appling them in process + product
Al Boost: Surfaces patterns in feedback to fix root issues.

L. VISIBILITY BOTTLENECKS

N v
((You're Leading by Gut, Not Data)
That you NEED to delegate to your Ops Lead..

Set Up Feedback Loops That Actually Get Used

9 Why: 69% of clients say consistent comms keeps them paying.
Al Boost: Smart bots track themes and recommend process tweaks.

Why: CEOs spend 6+ hours/week chasing status.

1 0 Build a Visibility System That Tells You the Truth
Al Boost: Agent flags risk zones across dashboards.

Track and Report Business Metrics That Matter

1 1 Why: Metrics = 2x growth goal achievement.
Al Boost: GPT interprets trends, not just numbers.

/. CEO BOTTLENECKS

N
((Everything Still Comes Back to You)
That you NEED to delegate to your Ops Lead..

Get Out of Being the Default Decision-Maker

I 2 Why: 427% of owners say this is their top burnout source.
Al Boost: GPT logs patterns, builds logic rules for escalation.

Plan and Prioritize Quarterly Projects
I 3 Why: Structured planning = 25% more goals hit.
Al Boost: GPT drafts roadmaps based on team + business data. 4

Need this in your business?  [Book a Calll
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~ Al SYSTEMS + SCALING SMART

(Where Your Ops Lead Starts Thinking Like a Team of 10)

Use Al to Replace Repetitive Contractor Work

1 4 Why: Agencies spend 20-30% of revenue here.
Al Boost: Agents draft, repurpose, analyze, and scale.

Let Your Ops Lead Own Your Al Playbook
I 5 Why: You don't have time to test 57 tools.

Al Boost: Prompts, agents, and playbooks built + updated for you.

Hey Business Owner -

You're carrying too much.
The late-night fixes, the endless decisions, the ops chaos — it's not
sustainable.

The founders scaling fastest aren’t doing more.
They're doing less — because they've handed off the right things to the right
Ops Lead.

So here's the move:
[Book a free Ops Match Call].

We'll show you what to delegate now, where the quick wins are, and how an
Al-fluent Ops Lead can give you back your time, your clarity, and your edge.

You don't have to carry it all.

You just have to stop doing it alone. P.S. Circle every line in this guide

that made you go “‘Ugh, I need to
% %&LW stop doing that."

Ashley Connell

Founder & CEO, Prowess Project Thats your roadmap.

Let's make it real.
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