


• Where are you watching from?

• What’s your ‘one thing’ about Principal Hazard Management Plans you would 

love to have discussed?

• Please name your profile to first name, last name





Get your 
tools

Get rid of 
distractions

Get in state





• A PHMP is a document that sets out how operators will manage risks to 

workers’ health and safety associated with a principal hazard that has been 

identified at the site. 

• It forms part of the overall safety management system (SMS).

Preparing a principal hazard management plan Work Health and Safety (Mines and Petroleum Sites) Regulation 2022

• Usually in place for multiple fatality risks

• Any examples?



What’s The 
Problem? 

How do we know 
this to be true?

My Promise





UMM!!!! 

Shorten it to “PHMP”

We’ll move fast

I need you



The Fundamentals

Q&A

My all won’t be enough



Slides

This Recoding

Free bonus?



What’s the role of the PHMP?



This was your PHMP Library



• PHMPs are 30 pages or more

• No one reads them

• If something went wrong, it’s likely there would be a compliance exposure



Your PHMPs were succinct

The contents was value add

People read and understood 
them





• They describes the what, and links to the how.

• Why should we avoid describing ‘the how’ within SOPs



• They are the centre of the octopus



PHMP

Risk 
Assessment

SHMS Docs

Critical 
Controls

Resources

Training

TARPs

Communicati
ons

Corrective 
Actions

Records

Roles and 
Responsibilit

ies

Monitor & 
Review

Emergency 
Response



• Where do PHMPs live in the SHMS document hierarchy?



• Image does not include other 

document types 

• (e.g. standards, guidelines, 

Procedures, etc) 

Policy

PHMPs

HMPs

SOPs

TARPs

SWIs

Forms



• Provide a rating of 1 to 10 on whether your organisations PHMPs describe the 

What and not the how and are the center of the Octopus









• What is the PHMPs relationship to the Risk Management Process?



• PHMPs do not reference any risk assessments

• PHMP content is different to Risk assessment content 

• e.g. conflicts, content missing

• PHMP and Risk Assessment reviews are out of sync



PHMPs were based on Risk 
Assessment

PHMP and Risk Assessment 
content were congruent

PHMPs and RA were reviewed 
together



• The PHMP describes what the risk is and how we manage it.

• Therefore

• It must be based on a Risk Assessment.

• The Risk Assessment must be completed prior to or at time of PHMP completion



• What is the optimal Risk Assessment type to support a PHMP?



Critical Risks 
& Controls

Fatal Risks & 
Controls

Permanent Injury 
Risks & Controls

Reversable injury Risks & 
Controls

Risk Document Procedural Document Relationship

Broad Brush Risk 

Assessment

Risk Management Procedure

Principal Hazard Overview 

Plan

All Material Risks: Many SHMS 

Documents

Bowtie Analysis (or 

similar)

Principal Hazard 

Management Plan
1 Risk : 1 SHMS document

WRAC or Bowtie 

Analysis

Hazard Management Plan 1 Risk : 1 SHMS Document

WRAC Procedure 1 Risk : Many SHMS Documents

JSA
Work Instruction Many Risks : 1 SHMS Document



• A note on Hazard Descriptions



Bowtie Analysis Element PHMP Element

Unwanted Event Title

Scope; Geographic, Process, Time Horizon, Stakeholder, 

Hazard Magnitude, Uncertainties, internal / external 

requirements, legislative requirements, etc

Scope, Hazard Description

Causes Hazard Description

Consequences (Primary and Secondary)
Hazard Description, SHMS Reference Documents, Emergency Response, 

Resources

Controls

Requirements, SHMS Reference Documents, TARPs, Training and 

Competencies, Monitor & Review, Resources, Roles and Responsibilities, 

Communications, Records

Critical Controls Critical Control Management, Critical Control Performance Standards, 

Critical Control Failure Modes and prevention strategies Critical Control Performance Standards

Action Plan Corrective Actions, Monitor and Review

Bowtie Document Risk Assessment, References, Records



• Provide a rating of 1 to 10 on whether your Risk Assessments feed your 

PHMPs, they are on the same review cycle of the PHMPs, and their content is 

congruent with the underpinning risk assessment?









Based on what we’ve discussed, what could you do to produce a ‘right sized’ 

PHMP? 



• Review structure of PHMP 

• Apply the center of the octopus model

• Relocate any ‘how to’ information into SHMS 

• Ensure the Hazard Description includes scoping elements

• Geographic, Process, Time Horizon, Stakeholder, Hazard Magnitude, 

Uncertainties, internal / external requirements, legislative requirements, etc

• Place any key information that must be included in PHMP, but not 

of critical important in appendices;

• e.g. Risk Assessment / Bowtie Tables, maps, charts, reports



• Who is the most likely reader of a right sized PHMP?



• Provide a rating of 1 to 10 on where your organisation is at with a right 

sized PHMP? 















How do I do it?



Trial and Error Vs system



Free PHMP Review It’s not for everyone





Send me your 
‘worst’ PHMP

(1 min)

I complete a 
review

15-minute call 
with Christian

You have a 
PHMP action 
plan for 2025



You know exactly where 
you are and what to do in  
30 minutes, not 5 years.

Don’t pay $100K to 
Consultants for a review

Use our 25 years of CRM 
skills and experience to 
improve your process.

Identify low hanging fruit 
that can make meaningful 
change.





Critical Control Management

• Done by you (we set you up for success)

• CRM training for CRM Specialists, Risk Owners, Front Line Supervisors

• Critical Risk Management Audits

• Done with you (You do it with our help)

• Critical Risk Management Advisory Services

• We draft the documents, you take them through to completion

• Done for you (we take care of it for you)

• Critical Risk Management Consultancy / Contractor

General H&S Services

• Consultants, Labour Hire, Safety & Health Management Systems, Audits, Safety Training, Learning Teams, 

Leadership in Safety, 



If you got value from the session, leaving me a Google Review would really help me

https://g.page/r/CY8L9zTkVnDREBM/review



• Slides + Recording

• Once recording is edited, we will send through materials

• PHMP template



Christian Young
CEO | Managing Director

0473 497 838
Christian.Young@impresssolutions.com.au

www.impresssolutions.com.au
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