
The integration of a customized CRM system,
including follow-up and nurturing sequences,
and the use of advanced quoting tools to
elevate operational efficiency, customer
engagement, and satisfaction.

Main Objective
To enhance operational efficiency and
customer satisfaction through
technological innovations while
maintaining a high level of
craftsmanship and community
engagement.

Specific Goals
Streamline the process of managing
insurance claims, particularly for storm-
related damages.
Automate customer interactions to
ensure timely and personalized service.
Increase market competitiveness
through superior customer experience
and advanced technological integration.

CASE STUDY FOCUS

OBJECTIVESGreen Sky Roofing &
Exteriors stands as a
beacon of commitment
and quality in Calgary's
home improvement
sector, led by the visionary
Eric Vezina. Starting as a
carpenter in Quebec,
Eric's journey to the apex
of exterior renovation
embodies a passion for
craftsmanship and
community.

C r a f t i n g  L e g a c i e s  a n d
R e b u i l d i n g  C o m m u n i t i e s

CASE STUDY: GREEN SKY
ROOFING & EXTERIORS

COMPANY
OVERVIEW
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CHALLENGES

TACTICS

Development and deployment of a custom CRM designed
to handle large volumes of claims and customer
interactions.
Integration of AI-driven functionalities to automate and
personalize follow-up and lead nurturing sequences.

Implementation of an advanced quoting system to quickly
generate precise estimates, enhancing transparency and
trust.
Customized templates that align with Green Sky’s
branding and service standards.

Advanced CRM System (Contractor Ai):

Sumo Quote Integration:

Handling High Volume Claims:  Managing a large number
of insurance claims efficiently, especially following Calgary’s
significant storms.
Maintaining Personal Touch:  Ensuring that technology
enhances rather than replaces the personal touch that Green
Sky is known for.
Integration and Training: Seamlessly integrating new
technologies into existing workflows and training staff to
utilize these tools effectively.
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Regular training sessions on the new systems for the
Production and Estimating Teams.
Inclusion of high-level strategic insights and
accountability coaching from industry experts.

Team Development and Engagement:

IMPLEMENTATION

RESULTS

LESSONS LEARNED

The project was implemented in 90 days but Eric and his
staff have remained active members in our inner circle
coaching program.
Eric and his team finished the project in 90 days and
they're still  active in our inner circle coaching program.

Efficient management of 350 insurance claims in 2023,
enhancing customer satisfaction and trust.

The importance of aligning new technologies with
company values to enhance rather than replace the
human elements of customer service.

Engaging key team members from different departments
to ensure smooth adoption and integration of the new
systems.

Reduction in time required to process claims and
generate quotes, allowing staff to focus on higher-value
activities.

Higher customer satisfaction due to faster response times
and personalized service.

Timeline:

Improved Claim Management:

Stakeholder Engagement:

Increased Operational Efficiency:

Enhanced Customer Experience:
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The next project has already began as we work on Erics Pro
Hire Ai
The next project has already started, and we're working on
Eric's Pro Hire AI.

CONCLUSION

SEE WHAT ERIC HAS
TO SAY ABOUT US

The need for ongoing training and engagement of staff to
fully utilize new systems.
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