
 

 

Service Coordination: 
Responding to the unique 

strengths & needs of each child 
and family 

 
 
 

Gallia FCFC provides a mechanism for 
service coordination for qualifying youth in 
Gallia County.   It does this by: 

 
 

• Working to help streamline and 
coordinate government services for 
families seeking assistance for their 
children; 
 

• Utilizing a service coordination 
mechanism to prioritize services and 
identify and bridge gaps when and 
where possible; 
 

• Connecting with and participating in 
the comprehensive and coordinated 
interagency system for infants and 
toddlers with developmental 
disabilities or delays; 
 

• Monitoring progress toward reaching 
goals; 
 

• Ensuring that families have input in 
their child’s care; 
 

• Tapping into the broad expertise, 
diverse resources, and networking 
potential of local agencies and 
organizations; and 
 

• Building overall community capacity. 

Gallia County 
Family & Children 

First Council 
 

 

The Gallia County Family and 
Children First Council (FCFC) is a 

partnership of agencies and 
organizations that are dedicated 

to promoting the health and 
well-being of children and 
families in Gallia County. 

 

By working together, sharing 
resources and information, and 
coordinating opportunities for 

collaborative efforts that benefit 
Gallia’s families and children, 
Gallia FCFC helps children and 

families to move forward in 
health and success. 

 

 
 

Gallia County Family and Children First Council 
53 Shawnee Lane 

Gallipolis, Ohio  45631 
Phone:  (740) 446-3022, Ext. 2010 

Fax:  (740) 446-6814 

 
 
 
 

 
 
 
 
 

Helping children succeed… 
one family at a time. 

 



 

Service 
Coordination 

 

Service Coordination: 
What it is 

 

Service Coordination is the intentional and 
strategic work of connecting the best, most 
available options for help to children, ages 
0-21, who have “multi-needs”.  
 
Multi-needs refers to requiring the 
assistance of multiple supports in order to 
succeed.  These supports can come from a 
variety of categories (health-care, 
counseling, educational intervention, 
involvement with the juvenile court system, 
etc.). 

 

Service Coordination: 
How it helps 

 

Service Coordination works because it  

• identifies the unique needs of each 
child and family enrolled;  

• allows for input and options from a 
wide variety of experts and 
professionals from different agencies 
and organizations;  

• identifies both gaps in care and 
barriers to successfully engaging 
those needs; and  

• stimulates  creative solutions for 
meeting needs and overcoming 
obstacles. 

Service Coordination: 
How it works 

 

FCFC Service Coordination follows a process 
that gives to each youth and family enrolled 
the assurance that the resources and 
opportunities that will benefit them most 
will be pursued as they pertain to the needs 
of each case.  
 

1. Service Coordination begins with a 
referral to the Gallia FCFC, usually 
from a FCFC partnering agency or 
organization, but parents/guardians 
may “self-refer” as well.   
 

2. The Intersystem Coordinator for 
FCFC reaches out to the family and 
establishes contact, arranging for an 
interview.   
 

3. The guardians and youth meet with 
the Intersystem Coordinator for a 
brief assessment and to complete 
forms for enrollment. 

 
4. The Intersystem Coordinator creates 

a file for the enrolled child/youth 

with the preliminary information 

necessary to move forward with 

Service Coordination. 
 

 

5. The Intersystem Coordinator reaches 
out to providers with whom the youth 
is already established and arranges a 
service coordination meeting (which 
the parent/guardian also attends).   

 
6. The parents, current service providers, 

and/or Intersystem Coordinator may 
identify other services or resources 
that could possibly benefit the youth 
and may add to the Service 
Coordination Team accordingly. 

 
7. The Service Coordination team meets 

and discusses the needs, challenges, 
strengths, and opportunities present in 
the youth’s case and proactively chart a 
course for moving forward, by setting 
goals, making connections to 
resources, and setting timelines for 
anticipated milestones. 

 
8. The team sets a follow-up meeting to 

monitor progress and reevaluate the 
youth’s case.  

 
9. The team makes adjustments to the 

youth’s case with new objectives as 
needed.   

 
10. The youth may continue in Service 

Coordination until the youth ages out 
(at 21), the parent/guardian desires to 
disengage with services (or from loss of 
contact), or the youth moves out of 
Gallia County (in which case, efforts 
would be made to establish continuity 
of care for the youth at their new 
location). 

 


