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Using Quality Tools

Pre-requisite: Essentials of Process Management (EPM)

This course discusses the practical applications of various quality tools used by quality
professionals/process specialists. This course provides practical guidance on how to select
appropriate tools and when to use them. This course will show how to align the types of
quality tools depending on the level of quality maturity of an organization.

Training Objectives

At the end of the course, the participants will be able to:

1.Create chart/graph/diagram as specified in each tool category.
2.ldentify appropriate quality tools to be used in problem solving.
3.Perform analysis and interpretation of each chart/graph/diagram.

Topics

l. Introduction to Quality Tools

Il. Categories of Quality Tools

a) Seven Basic Quality Control Tools
b) Seven Management Tools

lll. Seven Basic Quality Control Tools =

a) Flowchart/Process Map e) Scatter Diagram
b) Cause-and-Effect Diagram f) Histogram
c) Checksheets g) Control Chart

d) Pareto Chart

IV. Seven Management Tools

a) Affinity Diagram

b) Interrelationship Digraph

c) Matrix Diagram

d) Priorities Matrix

e) Activity Network Diagram

f) Tree Diagram

g) Process Decision Program Charts
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FAQs

How much does each module cost?

As of 2024, each module is priced at #20,350 (VAT exclusive). You can avail 10% early
bird discount if you register at least 3 weeks before the training date. Also discounts
are available for group registrations:

o 3 pax:15% OFF

o 4-7 pax: 20% OFF

o 8-15 pax: 25% OFF + 1 sit-in

« 16+ pax: 30% OFF + 3 sit-ins

How will the training be conducted?

The training is a combination of synchronous (live online) and asynchronous (self-
paced) sessions. The sessions are typically (unless changed) scheduled as follows:
« Synchronous: 1:00 PM to 4:00 PM on scheduled dates
» Asynchronous: 9:00 AM to 3:00 PM on scheduled dates

What is included in the course fee?

The course fee includes:
« Access to the DigiLEAF Learning Management System
« Training materials
» Pre- and post-assessments
« Certificate of completion for each module

What are the responsibilities of participants during
the training?

For both public and corporate trainings, participants are expected to:
« Have a laptop available during the exercises.
« Actively participate in discussions and group activities.
« Complete all assignments and pre- and post-assessments to
qualify for certification.

Can |l access recorded sessions if | miss a
synchronous session?

Yes, participants will have access to recorded asynchronous
training sessions through DigiLEAF’s Learning Management
System. You can review these sessions at your convenience.
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How can | pay for the training?

Payment can be made via bank transfer or cheque, and details will be provided
in the billing statement. The invoice will be sent to the participant's email
address after confirmation of registration.

What is the cancellation policy?

If you need to cancel your registration:
« You must inform DigiLEAF at least three working days
before the first training day to avoid a 50% cancellation fee.
« Participant substitution is allowed if you notify DigiLEAF at
least two business days before the session.

What happens if DigiLEAF cancels the training?

In case DigiLEAF cancels the training, participants will receive a full
refund. No cancellation fees will be charged.

Is it possible to reschedule a corporate training? —

Yes, corporate training can be rescheduled with at least five T L
working days' notice before the scheduled training date.

The rescheduling will depend on the availability of trainers

and participants.

Can | see the other Certified Business Process
Specialist (CBPS) course outlines?

Of course! You can see them HERE.

Get In Touch

ANNA ORTEGA
Training Coordinator
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+6328 841-7187
@ annaortega@digileaf.com
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