From River Pilot to Precision Medicine:
An Unstoppable Methodology
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A new map for navigating _
the complexity of human biology.
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This isn’t just bad business; it's an
institutional problem. The
current incentive structure
selects for publication quantity
over scientific quality, leading to
a ‘natural selection of bad
science’ where poor methods and
false discoveries are systemic,
not accidental.
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Part I: The Navigator — Mastering Unknowable Systems

Before biology, there was the river. A complex, dynamic system of currents, drifts, and pressures. To navigate it is not to memorize a
static chart, but to develop an intuition for the underlying patterns—to see coherence where others see chaos. This is the skill of
solving “impossible problems under pressure,” a foundational capability for identifying signals in overwhelming noise.

Pattern Recognition: <" Reading the Drift: MNavigating Pressure: System Coherence:
Identifying subtle cues and / Understanding deviation @ Making high-stakes decisions O Seeing the whole, not
system dynamics. = fromthe expected state. with incomplete data. just the parts.



Part Il: The Scientist — Decoding the Body’s Foundational Signal

Parallel to the mastery of macro-systems, a journey into the
micro-verse of human biology was unfolding.

Dr. Nathan S. Bryan dedicated his career to the body's most
fundamental signaling molecule: Nitric Oxide (NO).

The loss of NO is the earliest event in the onset of most chronic
diseases, from cardiovascular failure to diabetes and Alzheimer's.

Restorative Physiology

T instead of attacking symptoms with pharmacology, give the body
the essential components it needs to heal itself. This is not
disease management; it is foundational restoration.
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/" Avital signaling molecule that controls and regulates most
cellular functions.

" The body's ability to produce NO declines by 50% by age 40.
+~ NO deficiency is implicated in 8 of the top 10 causes of death in the U.S.




A Foundation of Unquestionable Authority

Dr. Bryan's leadership in Nitric Oxide science is not a claim; it is a documented
record of pioneering research and discovery.
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Two Worlds, One Challenge: Navigating Complex, Non-Linear Systems

A river system and the human body share fundamental characteristics. Both are dynamic, complex networks where
small changes can have cascading effects. The traditional, linear approach fails in both domains. Success requires a
different way of seeing.

Currents & Eddies Metabolic Pathways
Unpredictable fluid dynamics ~ © , | Interconnected biochemical
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Reading the Water . Binmarker Analysis -
Interpreting surface signs for deep Identifying signals of disease
patterns progression

Navigating Under Pressure Clinical Decision Support
Making time-critical course Optimizing treatment paths in
corrections real-time




The Convergence: A Navigator’s Lens on the River of Biology

This is the genesis of BTI. We apply the
navigator's ability to see patterns, coherence,
and drift to Dr. Bryan's foundational science.

We don't just develop molecules; we map the
entire biological system, identifying the most
efficient, highest-impact pathways for intervention.

Pattern-Driven Efficiency
+ Restorative Physiology
= A New Paradigm in Therapeutics

This unique synthesis allows us to de-risk
development, focus resources with unmatched
precision, and solve problems that are impossible
for those still using the old, broken map.

We make the impossible possible, faster.



Proof of Concept: Dominating the Nitric Oxide Market from End to End

Our methodology was first proven in the most complex system we knew: the science and commercialization of
Nitric Oxide. We navigated the entire lifecycle from foundational research to billion-dollar market disruption.

Core Discovery

Dr. Bryan's foundational research and patents
on NO's role and the nitrate-nitrite pathway.

Core Discovery

Dr. Bryan's foundational research and patents
on NO's role and the nitrate-nitrite pathway.

Productization &
Market Creation

Developed and patented the N1o1
lozenge, the world's first
solid-dose form of a bioactive
gas. Built a product ecosystem
generating hundreds of millions

In revenue.

Next-Gen
Therapeutics

Leveraged market success and deep
data to launch Bryan Therapeutics,
advancing our technology through
formal FDA clinical trials for high-
value indications like Ischemic Heart
Disease, Alzheimer's, and Diabetic
Ulcers.
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Contrast: Systemic Precision vs. Market Chaos

The rest of the industry remains trapped in the old paradigm. Competitors focus on isolated molecules and linear
development paths, making them slow and vulnerable to systemic failures. BTI's holistic model avoids these pitfalls.

The Competition (Old Map)

Siloed Thinking: Focusona
single molecule, ignoring the
systemic biological context.

Slow & Inefficient: Reliant on
traditional, high-cost clinical
trials with rigid protocols.

Reactive to Failure: Problems
like dosing errors, quality
control issues (e.g.,
compounded GLP-1s),
and supply chain failures
emerge late, causing
catastrophic delays

and risks.

Vulnerable to Fraud:
A fragmented system creates
opportunities for bad actors
and unapproved products.

BTl (New Map)

Systems-Thinking: We model the entire river, understanding all
interconnected variables from the start.

Rapid & Efficient: Our model leverages in-silico methods and
synthetic control arms to accelerate trials and reduce costs, as
advocated by Accenture.

Integrated & Secure: Our
end-to-end platform ensures
quality, consistency, and
control, from discovery to
delivery.

Predictive & Proactive: Our
TPLC approach identifies
potential data drift, performance
gaps, and risks *before® they
become critical issues.



The Engine: An Enterprise-Grade Intelligence Platform

Our methodology is powered by a proprietary platform built for the complexities of modern therapeutics.
It is not an off-the-shelf Al tool; it is a comprehensive system designed for precision, security, and scale.

Clinical Decision
Support Interface

Simulation Engine

- =
Al/ML Core

g

Data Ingestion Layer

Proprietary
Deep Learning —
Models

o) Advanced Al/ML Pipeline: Proprietary
¥ deep learning models that achieve high
accuracy in predicting therapeutic
outcomes and identifying optimal

intervention points.
Eyn_thetic Trial Dynamic Dynamic Biomarker Analysis: Real-time
@ “l'.'l"_“'giﬁgg'em Biomarker analysis of genetic, epigenetic, and
Sl gl gnalisis metabolic data streams to calculate risk
and predict response.

— B Synthetic Trial Environment: In-silico
Predictive S ¥ capabilities for modeling patient
gaivtics populations and running virtual trials,
drastically reducing costs.

| Scalable & Secure Architecture:
HIPAA-compliant, enterprise-grade

. infrastructure built for high-throughput

data processing and seamless EHR

Clinical Trial RealWorld  Genomic/Metabolic integration (FHIR/HL7 compliant).

Data Data (RWD)

Data



m BTI An Adaptive Corporate Metabolism:
Built to Scale, Designed to Dominate

BTl's advantage is not a single product, but a repeatable, scalable engine for therapeutic innovation. Our
pattern-driven methodology creates an adaptive corporate metabolism—allowing us to identify, validate,
and develop new therapies for complex chronic diseases with a speed and capital efficiency our
competitors cannot match.
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The DNA of Disruption: The Navigator and The Scientist

At our core is a synthesis of two rare and essential skill sets.
This is our unique, defensible advantage.

The Navigator (Salinas) The Scientist (Dr. Bryan)
Expertise: Systems Thinking, Pattern Recognition, Expertise: Molecular Biology, Restorative
High-Stakes Strateqy. Physiology, Therapeutic Innovation.

Role: Provides the "how.” The methodology to map Role: Provides the “what.” The deep scientific
complexity, optimize resources, and execute with insight to identify foundational biological targets and
speed and precision. develop groundbreaking interventions.
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Visionary Science. Unstoppable Execution.




We Haven’t Just Found a New Destination.
We’ve Drawn a New Map.

=

The future of medicine will not be discovered
through incremental steps on a broken path.

It will be charted by those with a new way of seeing
and a new method for navigating.

BTl is leading this paradigm shift, transforming
the treatment of chronic disease by making the
iImpossible, possible.




