
Build a Business 

That Runs Itself
ROCKET FUEL: Founder-Led Revenue 
Operations for Growth-Stage Businesses

Don’t be the bottleneck.

When sales, delivery, and decisions live in your head, growth stalls the moment you step away.

You have founder-dependent revenue.

Rocket Fuel installs the revenue operating system to sustainably grow your business.

We align your offer, revenue engines, team roles, and economics so growth no longer depends on you.

Sound Familiar? You can’t take a real vacation without everything stalling.

Sales and fulfillment depend entirely on you.

Growth has hit a ceiling because you’re the bottleneck.

Your team feels stretched, and margins don’t feel safe.

Rocket Fuel Done-With-You Sprint toInstall Your Revenue Operating System

Design a growth plan so your business runs and grows without you.

✔ Revenue Model Optimization: Sharpen your offer for clarity and profit

✔ Revenue Engine Map: Build repeatable systems for awareness, engagement, and 

sales

✔ Revenue Role & Ownership Map: Define roles, responsibilities and what’s missing

✔ Revenue & Margin Control: Lock in pricing, margins and capacity for growth



Investment
Move From Bottleneck to Builder

We help you build the sales system, assets, and infrastructure your business needs to grow, without 

you doing it all.

Rocket Fuel
Find sustainable growth in 5 months - $15K

Implementation + Execution
Mastermind + 1:1 Coaching

Sustainable Growth Design
60 Day Sprint

What You Get Revenue Foundation

Offer Mapping: Position your product so it sells itself.

ICP Cheat Sheets: Deep insight into buyer triggers, language, and behavior.

Uniquely Better Framework: Nail what makes you worth choosing.

High-Trust Messaging Blueprint: Pitches, headlines, and content starters.

Revenue Flow

Customer Conversion Map: Visual journey from cold lead to paid client.

Revenue Action Scripts: Emails, DMs, and CTAs that get replies.

Revenue Engines: A simple, repeatable system that turns attention into sales.

Revenue Scale

Sales Team Mapping: Define roles, responsibilities, and handoff points

Sales Economics Clarity: Understand your pricing, margins, and deal dynamics

Implementation Toolkit: Templates, tech stack recommendations, and SOPs

Revenue Stability

Revenue Operating Plan: Clear path, milestones, and what to do next.

High-Value Connections: Meet clients, collaborators, and key players.

Sustainability Lab: Three months of expert support to ensure the plan sticks.

Rocket Fuel installs the revenue operating system that lets your business grow without you.


