
 
 

Tools to set a Clear Vision 
 

 

Having a clear vision is indispensable for small businesses as it provides a roadmap for success, foster 

alignment, and communication, enhance employee motivation, and contribute to long-term viability in a 

competitive business landscape. One of the useful tools to create such vision is crafting Annual Business Plans. 

 

Creating an Annual Business Plan 
 
An annual business plan is a set of goals and milestones that guide a company’s operations for the year ahead. It 

helps guide business owners in the right direction. It’s like a belt-tightening exercise. 

 

An annual plan is a strategy that a company uses to set goals and expectations for the coming year. It 

helps with visualizing where the company is headed, including long-term goals, and helps guide how it will 

reach these targets.         

 

Defining the Strategy 
 

Once the framework for the company’s goals and intentions is set, then it’s time to define the necessary tools 

and processes to execute those goals. 

 

The importance of an annual plan 
 

Annual planning helps define what’s important to achieving goals and driving performance. An annual plan also 

helps keep the workforce united and can be used to motivate and retain employees. 

A well-written annual plan can help you set the direction for your company while providing the team with a 

sense of direction. 

 

Strategic planning best practices 
 
Everyone has their own way of thinking about annual plans. Regardless of what you’re trying to achieve, the 

following strategic planning best practices will help you get there:  

 

Use SMART goals 

Specific, Measurable, Achievable, Relevant, and Time-bound goals are commonly used to help guide and 

motivate people. They help set realistic benchmarks and are designed to help teams achieve success. It will also 

help you plan for the ups and downs of your business. To reach your goals, divide them up into smaller goals 

and set specific deadlines. These goals will help you measure how successful you are at reaching them. 

 

Include contingencies 

For example, having an emergency financial reservoir is a good idea to prevent a potential financial disaster. It 

can help your company navigate slower seasons while still sticking to your annual plan.  

 

Build in flexibility  

Even minor shifts in external factors can significantly impact on how effective you are at creating and 

implementing your strategic plan. Never forget that, while we are creating our annual plans in a vacuum, the 



 
 
world will undoubtedly go through more changes this coming year. Even though we can’t predict the future, we 

can make our plans foolproof by being flexible now.  

 

 

 

1. How can you leverage the process of creating an annual plan to sharpen the focus on achievable goals? 

 

2. In what ways does an annual plan can contribute to team unity, motivation, and employee loyalty, 

while serving as a compass for the company and a source of purpose for the team? 

 

3. Considering practical strategies like SMART goals, contingencies, and flexibility, how can you employ 

these practices to navigate uncertainties, set realistic targets, and ensure adaptability, even in the face of 

unforeseen changes? 

 

 

 

 

 

 

 

 

 

 

Excerpts taken from Maria Waida for Wrike,  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.wrike.com/blog/tips-for-better-annual-planning/
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