
Anticipate the Unexpected—Fostering a
Proactive Small Business Network

In the fast-paced world of small business, anticipating the unexpected is crucial for long-term success. As entrepreneurs,
we often hear stories of companies caught off guard by unforeseen challenges and sudden upticks of demand. These

surprises can make or break a business, whether it’s an overnight increase in demand for services and/or goods, a
sudden market shift, or an environmental event. However, by fostering a proactive mindset within our teams and

networks, we can better prepare for the unexpected and turn potential threats into opportunities.

Develop Leaders with Peripheral Vision
As small business owners, we need to cultivate our ability to foresee
potential issues and act before they escalate. Great leaders are those who
emphasize prevention over reactive solutions. They build systems and strategies
that help them identify risks early, whether it's within their own operations or by
observing trends in their industry. For example, before launching a new product
or service, consider performing "what if" scenario planning to anticipate
possible outcomes and develop contingency plans.

In our small business network, we should share insights and experiences that
have helped us anticipate and navigate challenges. By learning from each
other’s experiences, we can develop the peripheral vision necessary to stay
ahead of the curve.

Encourage a Proactive Mindset
Proactivity isn't just for leaders—every member of our teams should be
encouraged to think ahead. Often, it’s the employees on the front lines who
first notice emerging issues or inefficiencies. Encourage them to bring these
concerns forward and brainstorm solutions. In a small business setting, where
resources are often limited, solving problems before they arise can save time,
money, and stress.

Let’s discuss ways to create a culture within our businesses where proactive
thinking is the norm. Whether it’s through regular team check-ins, encouraging
open communication, or providing training on risk management, fostering a
proactive mindset can help us avoid costly mistakes and keep our businesses
running smoothly.

Creating a Culture of Proactivity
The best way to embed proactivity into our small businesses is by building it into our
company culture. This involves creating an environment where employees feel
comfortable speaking up about potential issues and are empowered to take
initiative. For instance, encourage your team to document challenges and their
solutions, so you can learn from past experiences and avoid repeating mistakes.

In our small business network, we can support each other in building this type of
culture. By sharing strategies and tools that have worked for us, we can help each
other create businesses that are resilient and adaptable in the face of
uncertainty.

1. Peripheral Vision
How do you stay informed
about potential risks and

opportunities in your industry?
What tools or strategies have

you found effective in scanning
the horizon for potential

challenges?
   

2. Proactive Mindset
What steps have you taken to
encourage your team to think

proactively? How do you reward
or recognize proactive behavior

in your business?

3. Company Culture 
How have you integrated risk

management into your
company culture? What

challenges have you faced in
getting your team to adopt a

proactive approach?

By fostering a proactive
culture within our businesses
and supporting each other in

this journey, we can better
navigate the uncertainties of

the business world and
position our small

businesses for long-term
success.

Discussion
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