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Last week, we discussed when and how to use customer testimonials and case studies to build trust and
boost conversions. We covered the importance of strategically selecting the right customers to feature,
crafting testimonials that highlight measurable impact, and placing them in key marketing materials. For

small businesses, we explored where to showcase testimonials, how to encourage customers to share their
stories, and what types of testimonials work best.

Now, let’s take it a step further—how can you build a system that continuously gathers and shares
compelling customer stories?

Creating a Repeatable Process for Customer Testimonials
Small businesses often struggle with consistently collecting and utilizing customer stories. The key is to
integrate testimonials into your regular customer interactions. Some simple ways to do this include:
o Adding testimonial requests into onboarding and follow-up emails.
e Encouraging feedback through surveys and support interactions.
» Offering incentives (discounts, features, or recognition) for customers who provide testimonials.

Types of Case Studies & When to Use Them
Different case study formats work for different audiences. Consider these options:
Quick Testimonials — Short quotes for websites and ads.
Video Testimonials — Great for social proof and engagement.
Data-Driven Case Studies — Ideal for B2B and high-value products.
Customer Journey Stories — Longer narratives that highlight transformation.

Discussion Topics for Small Businesses:
1.How can you make collecting testimonials a seamless part of your customer journey?
2.What format of testimonials would work best for your business?
3.How can you repurpose customer stories across different marketing channels?
4.How do you measure the success of your testimonials and case studies?
5.What are some creative ways to get more customers excited to share their experiences?

By developing a habit of storytelling and making it easy for happy customers to share their success;
small businesses can create a steady flow of trust-building testimonials that drive growth.
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