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THE CUBE: Systems by Sides

- Thermoregulation and Skin

GREEN: Respiratory
ORANGE: Nutrition

SUNBLUERY brain Care

WHITE: Infection Prevention

YELLOW: Family Integration & Engagement
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BREAK DOWN
THE NICU CUBE

Learning to solve the small baby puzzle
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WHY WE CREATED SBNQCC?

e Gaps in Traditional Collaboratives
e Common Challenges in NICU'’s related to SBU'’s

e The Unique Approach of SBNQCC
o |mmediate Impact on Day-to-Day Nursing Care




What SBNQCC Is (and Isn’t)

e Data Collection Overload
WHAT IT

, e Solely Medical Research
ISN'T:

e Overwhelming Research Protocols




What SBNQCC Is (and Isn’t)

WHAT IT IS:

Empowering Bedside NICU Nurses
Immediate Impact on Day-to-Day Care
Real Collaboration and Connection
Sharing and Supporting Each Other
Focused on Bedside Daily Practices




SBNQCC MEMBERS ARE SAYING...

"1 love that this is nursing-driven.
It feels very empowering.
Networking with other NICUs is
extremely meaningful.”
— Amanda Woodford
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SBNQCC MEMBERS ARE SAYING...

S

"The collaborative projects and workshops
have provided us with practical tools and
strategies.

Q

The sense of community and support is
incredible.” c



Small Baby Nursing Qua'lity Care Collaborative

July 10th August 7th September 11th
SEASON 2 Neuro-Protection Neuro-Development Member Spotlight Presentations
July 2024 to June 2025 IVH Bundles, Pain & Stress Sensory Environment, Touch, Skin to Skin Pause, Reflect, Refocus
MONTHLY CALL SCHEDULE October 2nd November 6th
: i : December 4th
& CARE FOCUS Respiratory Care Nutrition, Pre-Feeding, Familv Centered Care
Bedside Support & BPD Oral Enjoyment y
ALL ZOOM MEETINGS AT:
9AM PST January 8th February 5th
NICU SWEEP 2025 Delivery Room, Transport
10 AM MST . | gy
& Member Spotlight Presentations Admission & Golden Hour
11AM CST
12PM EST May 7th June 4th

Infection Prevention Site Presentations

W NS EEIRANT @@ 1€ O Lines, Visitation, Signs of Sepsis Pause, Reflect, Refocus
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SBNQCC 2024 -2025 ADVISORY BOARD

Jayne Solomon
APRN-BC, NNP

Jessica Jones
NNP-BC

Katie Fedor
BSN, RNC-NIC, C-NNIC

Megan Baird
RN, BSN, CLE

Sharon Bonifazi
RNC-NIC, C-NNIC

Lauren Heimall
MSN, RNC-NIC, C-NNIC, PCNS-

Natalie Hunt
PhD, CRNP, NNP-BC, C-NNIC

Charla Parkinson
BSN, MS, RNC-NIC, C-NNIC

Rachelle Sey
PhD, APRN, CNS, RNC-NIC




SBNQCC 2024 -2025 ADVISORY BOARD

Alison Thomas
RNC-NICU

Shannon Tinkler
MSN, CNS, RNC-NIC

Beverly Walti
RNC-NIC,MSN,CPNP,CNS

Amanda Williams
APRN, CNS, ACCNS-N

Diane Wilson
NNP-BC, NeuroNICU

Kathi Randall
RN, MSN, CNS, NNP-BC




Expanding the SBNQCC Collaboration

TAAYARY

MD Champions Group

Quarterly calls

Receive an overview of the program
Keep everyone on your team aligned
Access to mentors and peers

Edited recordings from monthly call (just education)

Email us if you have a MD Champion that needs to be
added to the SBNQCC - support@syanpsecare.com

o For groups: 1 MD will be given complimentary access for every paid group
o For individual nurses: Reach out and we can give your MD champion registration

options



SBNQCC 2024 -2025 MD Champion Chairs

Raylene Phillips Alfonso Vargas
MD MD




SBNQCC MEMBERS ARE SAYING...

"As a smaller community NICU, it’s

great to bounce ideas off others.

The resources provided mean | don’t

have to recreate the wheel.

I’m so thankful for this opportunity.”™
- Amber Patzlaff

O



SOLVING THE SMALL BABY CUBE
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I y Check
Understand the
compl of the task and
set realistic goals.




How to implement in your NICU?

Take on one side, one square or the whole cube

. Family .
Nutrition Respirato

LEADS

TEAMS
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SOLVING THE SMALL BABY CUBE

OV

Step 1:
Reality Check
Understand the

complexity of the task and

Step 2:

Unit SWEEP

|dentify any process

barriers to

set realistic goals. : C
Improving first

focus.

Begin with One

Side of the Cube

DOWNLOAD: Unit SWEEP



THERMOREGULATION

My Unit Metrics
(what | will assess)

Status

Action List

Notes

Looo

S
Support/Staff

Choose one

Looo

Sample Tools: Unit SWEEP

W E E P
Workflows Equipment Education Policy

Baseline - Week 1 (Date: )

Choose one A Choose one A Choose one - Choose one A
[ B B
B B O
[ [ O
O O O

Blifes Al
i

s
E.Eiihiﬁ

DOWNLOAD: Unit SWEEP



THERMOREGULATION

My Unit Metrics
(what | will assess)

Sample Tools: Unit SWEEP

S W E E P
Support/Staff Workflows Equipment Education Policy

S: Support & Staff (Multi-Disciplinary)
W: Workflow (Careplans, Process,

E: Equipment (Working, Broken, Needed)

o
o
ek

P: Policy & Protocols DOWNLOAD: Unit SWEEP

E: Education (Inservice, Training)



Speaker Spotlights - June 5th - Part 1

Golden Hour 2.0 Team Change is slow, but required Slowing down, to speed up
Amber Patzlaff, RNC-NICU, C-ELBW Becky Weverink, BScN Melinda Porter, MSN, CNS, NNP-BC

N’Iember ’|I_ |t5e55|0n Member *HntSesqan

Q
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Click on this square to watch Click on this square to watch Click on this square to watch

Speaker Spotlights - June 5th - Part 2

Revamping Admit Checklists Everything affects the brain ONE thing can make all the difference
Lovvet Hollis, MSN, RNC-NIC Traci King, MSN, NIDCAP Charity Rominger, MSN, RNC-NIC

Member ET.:;.':IF'Ii:-_:ht Session Memhgr wtlight Sessmn
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SOLVING THE SMALL BABY CUBE

NN

Step 1:

Step 2: Step 3:
Reality Check Unit SWEEP Attend the SBNQC
Understand the Identify any process monthly calls to gain
complexity of the task and barriers to education, community
set realistic goals. improving first collaboration and
focus. tools

Begin with One
Side of the Cube

DOWNLOAD: Unit SWEEP



Small Baby Nursing Qua'lity Care Collaborative

July 10th August 7th September 11th
SEASON 2 Neuro-Protection Neuro-Development Member Spotlight Presentations
July 2024 to June 2025 IVH Bundles, Pain & Stress Sensory Environment, Touch, Skin to Skin Pause, Reflect, Refocus
MONTHLY CALL SCHEDULE October 2nd November 6th
: i : December 4th
& CARE FOCUS Respiratory Care Nutrition, Pre-Feeding, Familv Centered Care
Bedside Support & BPD Oral Enjoyment y
ALL ZOOM MEETINGS AT:
9AM PST January 8th February 5th
NICU SWEEP 2025 Delivery Room, Transport
10 AM MST . | gy
& Member Spotlight Presentations Admission & Golden Hour
11AM CST
12PM EST May 7th June 4th

Infection Prevention Site Presentations

W NS EEIRANT @@ 1€ O Lines, Visitation, Signs of Sepsis Pause, Reflect, Refocus




Monthly Collaborative Calls (2 hours)

e 15 Min: Introductions & Sharing

e 45 Min: Education & Care Plan Review
e 15 Min: Q&A, Group Discussion

e 20 Min: Break Out Rooms with Advisors

e 15 Min: Next Steps - Assignments
e 10 Min: Wrap Up

The monthly calls are pending Nursing CEU Approval by CA BRN CE Provider #15147 for up to 1.5 contact
hours (up to 18 total contact hours for the entire 12-month program -(Verify reciprocity in your State)

(c) 2023-2024 Synapse Care Solutions



THE CUBE: Action Items by Tiles

Divided by major events that occur in the first 21 days of life

Thermoregulation Side

e TILE 1: Delivery Room
e TILE 2: Golden Hour/Admission

e TILE 3: 2-12 Hours

e TILE 4: 24-36 Hours

e TILE 5: 4-7 Days

e TILE 6: 8-14 Days

e TILE 7: 15-21 Days

e TILE 8: Relationships Among Tiles

o TILE 9: Strategies for Staff Education

(c) 2023-2024 Synapse Care Solutions




SOLVING THE SMALL BABY CUBE

NN

Step 1:

Step 2: Step 3: Step 4.

Reality Check Unit SWEEP Attend the SBNQC Implement & Test

Understand the Identify any process monthly calls to gain Take SBNQCC education,

complexity of the task and barriers to education, community resources, careplans and

set realistic goals. improving first collaboration and tools back to your NICU
focus. tools

Begin with One
Side of the Cube

DOWNLOAD: Unit SWEEP



Sample Tools: Care Plan

CCWP 4-7 DAYS DATE/TIME OF BIRTH: 2 PATIENT:
DAY 4 DAY 5 DAY & D4y 7
THERMOREGULATION/SKIN 7A TP 7A TP  TA TP  TA TP
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Members Dashboard & Portal

START HERE

REPLAYS AND RESOURCES

WELCOME

Welcome
VIDEO

REPLAY

BONUS Webinar: Every Little Thing Matters to a Small
Baby

SBNQCC Private Facebook Group
THE CUBE

What is it?

JANUARY 2024: Kick Off Call + Unit SWEEP Resource

UPCOMING TOPICS

Find your Baseline

Meet the S

SBNQCC S

NEURO-PROTECTION

IVH Bundles
Pain & Stress

NEURO-DEVELOPMENT
Sensory Environment

ks o

MEMBER
SPOTLIGH

RESPIRATORY CARE

July 10, 2024:

FIRST HOUR

Delivery Room
Transport
Admission

Golden Hour

FEBRUARY Z
Admission

August 7: Neuro=weveropment

September 11, 2024 - Member Spotlight Session

October 2, 2024 - Respiratory Care at the Bedside

November 6, 2024: Nutritional Support for the ELBW

CURRENT MONTH (JUNE 2024)

y 4 M

L] Zoom Link for Live Monthly Calls

JUNE 5 REPLAY: From Idea to Implementation

Member Spotlights

& \MEMBER

[ERECIR T Viclinda Porter, RN, CNS, NNP-BC, C-NNIC

(B)soric:

Amber Patzlaff, RNC-NIC, C-ELBW

(c) 2023-2024 Synapse Care Solutions




Members Dashboard & Portal

SBNQCC: 2024-25 Collaborative / Categories / REPLAYS AND RESOURCES / MARCH 2024: Thermoregulation & Humidity Protocols for ELBWs

ABOUT THIS LESSON REPLAYS AND RESOURCES 8 Lessons

AGMISSION vOiaern nour, AArmnissiorn
Golden Hour

ADMISSION
THERMOREGULATION

SMALL BABY and BEYOND

thermorecutation . MARCH 2024: Thermoregulation &

Admission Temp

. Hummidity O Humidity Protocols for ELBWs

Jessica Jones, NNP-BC
Katie Fedor, MSN
Amanda Williams, MSN, CNS

5 Skgrl:d?cimE APRIL 2024: Skin Care Products &
ﬁ o Practices for the ELBW

EEEEN WE r
) Files
SBNQCC - MARCH 2024 Helpful Articles:
J~] Tips From Giraffe.pdf
Behr, J. H., Wardell, D., Rozmus, C. L., & Casarez, R. L. (2020). Prevention strategiess |NFECT: P P
sPREVEN™
SEELE SRS SISt " i SBNQCC - Thermoregulation - March 2024 -
m Signsof 5
Retri . y . ) ) . - : 2per page.pdf
N .. etrieve from: https://connect.springerpub.com/content/sgrnn/39/6/321 O
E @ The Nursling.docx
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘ :

ThermoReg-Quick Fact Sheet and Admission

Burns, R., & Bell, T. (2024). Skincare bundle for the very low birth weight and extremel§
. Audit.pdf

Journal of Neonatal Nursing, 30(1), 98-101. "

EVALUATION & CEU CERTIFICATE: .
Retrieve from: https://www.sciencedirect.com/science/article/abs/pii/S1 355184123000%

Humidification Policy Update - Bedside Flyer.pdf
I

a=s CLICK HERE

NICU Admit Temps - Cold Truth - Apanovitch
2020 ANC.pdf

L*glllllll

Scheans, P., Ecklund, M., & Hampton, R. (2019). Developing skin, wound, and ostom
NICU in a children's hospital. Neonatal Network, 38(5), 296-310.

Click button to complete the online evaluation form and download you Themorgiation CarsElanni

This presentation has been approved by the California Board of Regfi
contact hour.

Li‘l Preterm Humidity Settings - rev art - glass 2020

| E S BN NN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESR
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Goal: By the End of the Year

e A Custom Resource Binder for your SB Program
e Staff Education

Comprehensive Care and Wellness Plan for:

° e ADMIT CHECKLI s tame T CHECKLIST e
For use when infants 527 6/7 weeks OR 51 nfants $27 &/7 weeks OR 1000 grams.
e Bedside Care Plans =" - (
GEST AGE: WEIGHT [KGh ninutes of life
(((((((

e Bedside Checklists =

Wlead of B shevated 15

Synapse Care Selutions % $ynapre Care Solstians

e Resource Articles

e SBAR, Rounding, and Report Templates

(c) 2023-2024 Synapse Care Solutions







Coupon Code
SAVE150

SMALL BABY NURSING QUALITY CARE
COLLABORATIVE FOR GROUPS & INDIVIDUALS



3 Ways to Join the Small Baby Collaborative

INDIVIDUAL S REQUEST A
MEMBERS: ik HOSPITAL
$750 $3,000 INVOICE

Registerup to 5
members

Click to Sign Up

Get hospital approval




ONLINE COURSES

EDUCATION ¢ CONNECTION e INSPIRATION
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NCC NEURO-NICU

BRAIN CERTIFICATION:
\
XAM PREP

NEONATAL
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WWW.synapsecare.com

@SynapseCareSolutions

G] @SynapseCareSolutions

@ @SynapseCareSolutions

WA support@synapsecare.com





