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Season 2

JULY 2024 - JUNE 2025



WHY WE CREATED SBNQCC?

Gaps in Traditional Collaboratives
Common Challenges in NICU’s related to SBU’s
The Unique Approach of SBNQCC

Immediate Impact on Day-to-Day Nursing Care



WHAT IT 
ISN’T:

What SBNQCC Is (and Isn’t)

Data Collection Overload
Solely Medical Research
Overwhelming Research Protocols



WHAT IT IS:

What SBNQCC Is (and Isn’t)

Empowering Bedside NICU Nurses
Immediate Impact on Day-to-Day Care
Real Collaboration and Connection
Sharing and Supporting Each Other
Focused on Bedside Daily Practices



SBNQCC MEMBERS ARE SAYING... 

"I love that this is nursing-driven. 
It feels very empowering. 

Networking with other NICUs is
extremely meaningful."

– Amanda Woodford



SBNQCC MEMBERS ARE SAYING... 

"The collaborative projects and workshops
have provided us with practical tools and

strategies. 

The sense of community and support is
incredible."

– Ellen Mallard



July 10th
Neuro-Protection

IVH Bundles, Pain & Stress

August 7th
Neuro-Development

Sensory Environment, Touch, Skin to Skin

September 11th
Member Spotlight Presentations

Pause, Reflect, Refocus

October 2nd
Respiratory Care

Bedside Support & BPD

November 6th
Nutrition, Pre-Feeding, 

Oral Enjoyment

December 4th
Family Centered Care

January  8th
NICU SWEEP 2025

& Member Spotlight Presentations

February  5th
Delivery Room, Transport
Admission & Golden Hour

March 5th
Thermoregulation

Admission Temp, Humidity

April 2nd
Skin Care for the ELBW

Products, Policies, Protection

May 7th
Infection Prevention

Lines, Visitation, Signs of Sepsis

June 4th 
Site Presentations

Pause, Reflect, Refocus

Schedule
S m a l l  B a b y  N u r s i n g  Q u a l i t y  C a r e  C o l l a b o r a t i v e

S E A S O N  2
J u l y  2 0 2 4  t o  J u n e  2 0 2 5

M O N T H L Y  C A L L  S C H E D U L E
&  C A R E  F O C U S

A L L  Z O O M  M E E T I N G S  A T :
9 A M  P S T

1 0  A M  M S T
1 1 A M  C S T
1 2 P M  E S T
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Advisors

WWW.SBNQCC.COM



Jayne Solomon
APRN-BC, NNP

Katie Fedor
BSN, RNC-NIC, C-NNIC

Jessica Jones
NNP-BC

Lauren Heimall
MSN, RNC-NIC, C-NNIC, PCNS-BC

Megan Baird
RN, BSN, CLE
Sharon Bonifazi
RNC-NIC, C-NNIC

Natalie Hunt
PhD, CRNP, NNP-BC, C-NNIC
Charla Parkinson
BSN, MS, RNC-NIC, C-NNIC
Rachelle Sey
PhD, APRN, CNS, RNC-NIC

SBNQCC 2024 -2025 ADVISORY BOARD



Alison Thomas
RNC-NICU

Beverly Walti
RNC-NIC,MSN,CPNP,CNS

Shannon Tinkler
MSN, CNS, RNC-NIC

Kathi Randall
RN, MSN, CNS, NNP-BC

Amanda Williams
APRN, CNS, ACCNS-N
Diane Wilson
NNP-BC, NeuroNICU

SBNQCC 2024 -2025 ADVISORY BOARD



MD Champions Group

Expanding the SBNQCC Collaboration
Quarterly calls 
Receive an overview of the program
Keep everyone on your team aligned
Access to mentors and peers
Edited recordings from monthly call (just education)

Email us if you have a MD Champion that needs to be
added to the SBNQCC - support@syanpsecare.com

For groups: 1 MD will be given complimentary access for every paid group
For individual nurses: Reach out and we can give your MD champion registration
options



Alfonso Vargas
MD

SBNQCC 2024 -2025 MD Champion Chairs

Raylene Phillips
MD



SBNQCC MEMBERS ARE SAYING... 

"As a smaller community NICU, it’s
great to bounce ideas off others. 

The resources provided mean I don’t
have to recreate the wheel. 

I’m so thankful for this opportunity."
– Amber Patzlaff



SOLVING THE SMALL BABY CUBE

Step 1:
Reality Check
Understand the
complexity of the task and
set realistic goals.



Thermoregulation
and Skin

Nutrition Family
Integrated Care

Respiratory Brain Care
Protection

Infection
Prevention

LEADS

TEAMS

How to implement in your NICU?
Take on one side, one square or the whole cube
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SOLVING THE SMALL BABY CUBE

Step 1:
Reality Check
Understand the
complexity of the task and
set realistic goals.

Step 2:  
Unit SWEEP
Identify any process
barriers to
improving first
focus. 
Begin with One
Side of the Cube DOWNLOAD:   Unit SWEEP



Sample Tools: Unit SWEEP

DOWNLOAD:   Unit SWEEP



Sample Tools: Unit SWEEP

DOWNLOAD:   Unit SWEEP

S:  Support & Staff (Multi-Disciplinary)

W:  Workflow (Careplans, Process, 

E: Equipment (Working, Broken, Needed)

E: Education (Inservice, Training)

P: Policy & Protocols





SOLVING THE SMALL BABY CUBE

Step 1:
Reality Check
Understand the
complexity of the task and
set realistic goals.

Step 2:  
Unit SWEEP
Identify any process
barriers to
improving first
focus. 
Begin with One
Side of the Cube 

Step 3:  
Attend the SBNQC
monthly calls to gain
education, community
collaboration and
tools

DOWNLOAD:   Unit SWEEP
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Monthly Collaborative Calls (2 hours)
15 Min: Introductions & Sharing
45 Min: Education & Care Plan Review
15 Min: Q&A, Group Discussion
20 Min: Break Out Rooms with Advisors
15 Min: Next Steps - Assignments
10 Min: Wrap Up

(c) 2023-2024 Synapse Care Solutions

The monthly calls are pending Nursing CEU Approval by CA BRN CE Provider #15147 for up to 1.5 contact
hours (up to 18 total contact hours for the entire 12-month program -(Verify reciprocity in your State)



Thermoregulation Side

THE CUBE: Action Items by Tiles

TILE 1: Delivery Room
TILE 2: Golden Hour/Admission
TILE 3: 2-12 Hours
TILE 4: 24-36 Hours
TILE 5: 4-7 Days
TILE 6: 8-14 Days
TILE 7: 15-21 Days
TILE 8: Relationships Among Tiles
TILE 9: Strategies for Staff Education

Divided by major events that occur in the first 21 days of life

(c) 2023-2024 Synapse Care Solutions



SOLVING THE SMALL BABY CUBE

Step 1:
Reality Check
Understand the
complexity of the task and
set realistic goals.

Step 2:  
Unit SWEEP
Identify any process
barriers to
improving first
focus. 
Begin with One
Side of the Cube 

Step 4. 
Implement & Test
Take SBNQCC education,
resources, careplans and
tools back to your NICU

Step 3:  
Attend the SBNQC
monthly calls to gain
education, community
collaboration and
tools

DOWNLOAD:   Unit SWEEP



Sample Tools: Care Plan



21Day Care Plan Template for Each System 
Bedside Resources Related to Each System
Share what’s working in your NICU

Shared Resource Folder

A place to continue networking and
supporting each other between calls
Private Facebook Group
Post Questions - Give and Get support

Private Networking FB Group

(c) 2023-2024 Synapse Care Solutions



Members Dashboard & Portal

(c) 2023-2024 Synapse Care Solutions



Members Dashboard & Portal

(c) 2023-2024 Synapse Care Solutions



A Custom Resource Binder for your SB Program
Staff Education
Bedside Care Plans
Bedside Checklists
Risk Assessment Tools
Charts and Calculations
Resource Articles
SBAR, Rounding, and Report Templates

Goal:  By the End of the Year 

(c) 2023-2024 Synapse Care Solutions



Join Season 2

WWW.SBNQCC.COM



Coupon Code
SAVE150

Season 2





ONLINE COURSES
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BABY
Small
BRAIN CARE
COURSE

aEEG
MasteryBRAIN

Cooling
NEONATAL

Self-Study

EDUCATION • CONNECTION • INSPIRATION



S Y N A P S E

@SynapseCareSolutions

www.synapsecare.com

support@synapsecare.com

@SynapseCareSolutions

@SynapseCareSolutions

C A R E  S O L U T I O N S




