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	Candidates Name: Sharon Joseph, DTM
	Candidates Office: District Director
	District Number: 45
	Toastmasters member since: 2007
	Education: Bachelors Science (Comp. Sci)Distinguished ToastmasterAssociate Degree in Project ManagerITIL V4 Managing Professional Certification
	Toastmasters offices held and terms of service: See attached
	Toastmasters honors and recognition: District 45 Table Topics Contest Winner 2016 - 2017District 45 Division E Director 2017 - 2018 where I initiated the following:Division E monthly newsletter in English and French.  This effort is the basis for the District French newsletter.Division E French Speech Contest - worked with the area 2 Director David Cormier, Pierrette Hache and the members of our French clubs to plan and hold this contestDivision E French TLI training - worked with the area 2 Director David Cormier, Pierrette Hache and the members of our French clubs to plan and deliver this trainingDistrict 45 Webinar Chair 2018 - 2019Co-founder of Speech Afire Advanced Toastmasters Club (2019) - the first hybrid advanced club in District 45Established the Mariam Zachowsky Memorial Humourous Speech Contest Trophy for Division EDistrict 45 Shirley Kelly Award Winner 2019 - 2020Various Triple Crowns
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: As a seasoned Project Manager and Program Manager of 30 years, I have honed my skills as a bridge builder and problem solver.  I always focus on the problem to be resolved and I know that the solution is usually found in the perspective/perception of what we believe the problem to be.
	What experience do you have in strategic planning: Strategic planning is the core of a project and program manager's role.  It is bringing together key individuals who have varying points of view and ideas that can be brought together to find the best way forward for all members of our district.
	What experience do you have in the area of finance: My experience in finance is not as strong as it perhaps could be but I know experts in the field who I can lean on for support.
	What experience do you have in developing procedures: I am an expert in defining process and procedures.  Once again, my experience as a seasoned Project Manager and Program Manager of 30 years lends itself well.
	What lessons did you learn from previous leadership positions: In the previous roles, I learned how the Toastmasters organization works and how to effectively apply existing rules/processes and procedures in conflict resolution.  There is an inherent desire in members to have their best experience possible and at times, simple discussions to clarify confusion helps to move them forward.
	Why do you want to serve as a district officer: I want to see the good work done by the current leadership continue into the future.  We are healing a lot of wounds, bringing people together and building the best program possible for our members.
	In your opinion what are the district missions major objectives and how would you work to achieve them: TI defines the district mission as building new clubs and supporting all clubs in achieving excellence.  At its core, this is done by supporting individual members achieve their goals and dreams and ensuring they take ownership of the health of their clubs which in turns translates to healthy areas, divisions and districts.  We must focus on our members and their needs.
	Additional information about yourself: I am passionate about Toastmasters and what the program has to offer.  If Angela hadn't taken on the role of DD, I would have left Toastmasters this year.  She has taken the reigns of a struggling district and I am a proponent of change.  As a change agent, I desire to continue the good work she has started and continue to ensure we have a solid district built on mutual respect and transparency.


