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	Candidates Name: Alan Idler
	Candidates Office: Club Growth Director
	District Number: 45
	Toastmasters member since: 2011
	Education: B. Sc. (Computer Science) University of British Columbia, 1981M. Sc. (Computer Science) University of Victoria, 1989
	Toastmasters offices held and terms of service: President, VP Education, VP Membership, Secretary, Treasurer, Sergeant-at-Arms (various since 2013).Area Director (2019-2020, 2021-2022)Division Director 2020 - 2021District Finance Manager 2017 - 2018
	Toastmasters honors and recognition: DTM
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My career in software engineering spans 47 years with significant responsibilities in both academic and corporate environments. My personal consulting involves promotion and interaction with clients throughout a range of projects. I have developed curriculum and taught computer science at the university level.
	What experience do you have in strategic planning: As a laboratory manager, my responsibility was to plan the delivery of computing services for all academic programs in computer science.In a church elder's presidency, I was responsible for planning and executing the promotion of the Church and its growth in our community.
	What experience do you have in the area of finance: I am responsible for all financial planning for my consulting company.I have served as District Finance Manager, preparing and executing the District budget. I also did an analysis of District expenditures over a five-year span.I have served as Clerk for several churches with responsibility for financial management and implementation of financial controls.
	What experience do you have in developing procedures: A major part of my business life is developing access controls for a large international bank. These controls determine who can access what resources in the bank. As part of this, I work collaboratively with client departments to determine appropriate controls and then implement code that sets the access controls.
	What lessons did you learn from previous leadership positions: The most important words for any leader are "Please" and "Thank-you."The best way to engage volunteers is by personal invitation and connection.I have also learned the importance of following through on commitments made to team and club members by maintaining and promoting an advertised schedule of events.
	Why do you want to serve as a district officer: I want to help the District start rebuilding to its previous successes through strengthening existing clubs and growing new clubs.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The major objectives of the District mission are to build sustainable new clubs and to support all clubs in achieving excellence. Achieving excellence is what members view as important and more emphasis needs to be put on this significant part of the District mission. I have a number of ideas that I could implement including working collaboratively with the clubs to support club and member success.
	Additional information about yourself: I have been involved in the District for many years, have attended every District conference since I joined as well as a number of International conventions. Through this, I have made contacts upon whom I can draw for ideas and assistance in helping the District succeed.


