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	Candidates Name: Lawrence Kelly
	Candidates Office: Division D Director
	District Number: 45
	Toastmasters member since: 2018
	Education: Bachelor of Computer Science and many professional development courses since then
	Toastmasters offices held and terms of service: 2024-2025 Public Relations Manager
2023-2024 Area Director
2022-2023 Club President (Dartmouth Toastmasters)
Also held VP Membership and VP Public Relations (Dartmouth Toastmasters)
	Toastmasters honors and recognition: CC in the legacy program, Trail Blazer recipient
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I work as a Senior Consultant specializing in business analysis and data analytics.  I help companies understand their data and make better decisions based on that analysis. I often lead teams, plan projects, and give presentations to clients. These skills, along with working with others, solving problems, and speaking clearly are also important in a Toastmasters leadership role.
	What experience do you have in strategic planning: I often work on client projects that require planning over several weeks or months. I help both project teams and clients understand what needs to be done and how to get there. In Toastmasters, I have planned events, social media campaigns, district communications and newsletters.
	What experience do you have in the area of finance: I have managed budgets for club events, and as part of the Senior Leadership Team, I helped with the public relations section of the district budget. In my job, I’ve managed project budgets when there wasn’t a project manager on the team.
	What experience do you have in developing procedures: I like building simple and repeatable systems. As the Public Relations Manager, I’ve created procedures for Trail Blazer social media recognition, regular district email updates, the quarterly newsletter, and the monthly Celebrations emails, among others. Having procedures in place helps save time and ensures consistent results.
	What lessons did you learn from previous leadership positions: I’ve learned how much communication matters in leadership. As Public Relations Manager, I’ve seen how important it is to keep people in the loop and make sure they understand what is expected. I also value feedback as a tool for growth (for myself and for others). Follow through is something I continue to improve, and I’m learning that setting smaller goals helps me stay on track.
	Why do you want to serve as a district officer: Toastmasters has helped me grow a lot. I am not the same speaker or leader I was when I joined in 2018. I want to give back by helping others grow too. As Public Relations Manager, I have worked to support clubs across the district.  I've done this not just through regular updates and promotions, but by creating new ways to spotlight club success. I came up with the idea to feature the district’s advanced clubs in the December newsletter, as well as a membership growth section in our March newsletter to share helpful strategies. I see the Division Director role as a way to continue that support and work more closely with club and area leaders.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Our goal is to support our clubs and help our members succeed. I would focus on making sure the Area Directors feel ready and confident in their roles. I would check in with clubs often, help solve challenges, and celebrate their success. I also believe division wide communication is important when needed.  This means reaching out to all club officers or to the full membership within the division, depending on the message.
	Additional information about yourself: I love gardening, cooking, and taking photos. Travel is also a passion... cruising is my favourite, since I get to visit many places while only unpacking once. I enjoy learning new things and sharing what I learn with others.


