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Tool #5: AI Infrastructure
Evaluation and Planning Guide

Phase A: Evaluation

This guide helps businesses evaluate their AI Infrastructure across four pillars

to create a comprehensive implementation plan. It draws on the key concepts and
insights from The AI GROWTH Code.

Need Help? Schedule a Growth Session at 

I. People & Skills
II. Budget & Resources
III. Implementation Readiness
IV. Technology & Tools

This phase focuses on understanding your current state across all four pillars of AI
Infrastructure.

Pillar 1: People & Skills

Skills Inventory Gap Analysis Training Needs
Assessment

Change Management
Evaluation

Conduct a
comprehensive
inventory of existing
team skills and AI-
related expertise.

Identify skill gaps
that need to be
addressed for
successful AI
adoption.

Determine the
type and extent of
training required
to close skill gaps.

Assess the
organization’s readiness
for change and
potential resistance to
AI.
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Pillar 3: Implementation Readiness

Process Mapping Integration
Assessment Data Review Communication Plan

Document and
analyze existing
workflows to identify
areas for AI
enhancement or
automation.

Evaluate current
systems and their
compatibility with
potential AI
solutions.

Assess the
availability, quality,
and accessibility
of data needed for
AI initiatives.

Establish clear
communication
channels and protocols
for AI-related updates
and decisions.

Pillar 4: Technology & Tools

System Evaluation Integration
Requirements

Scalability
Planning

Data Management
Evaluation

Assess current
hardware, software,
and network
infrastructure to
determine AI
readiness.

Identify technical
specifications
and protocols for
integrating AI
solutions with
existing systems.

Determine system
capacity and
potential
upgrades needed
to support future
AI growth.

Assess data storage,
security, and
governance
frameworks to ensure
compliance and data
quality.

Pillar 2: Budget & Resources

Cost Analysis Resource Allocation Funding Strategy

Identify all potential costs
associated with AI
implementation, including: 

Software licensing and
platform fees
Hardware upgrades
Training programs
Implementation support
Ongoing maintenan

Determine how existing
resources can be
reallocated or optimized
for AI initiatives.

Develop a plan for securing
the necessary funding,
considering potential ROI
and cost savings.
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Pillar 1: People & Skills

Training Plan Change Management
Strategy

Roles and
Responsibilities

Talent Acquisition
Plan

Develop a detailed
training plan,
including delivery
methods, timelines,
and success
metrics.

Implement a structured
approach for
managing change and
addressing resistance.

Clearly define
roles and
responsibilities for
AI implementation
and ongoing
management.

Develop a strategy
for attracting and
retaining AI talent if
required.

Pillar 2: Budget & Resources

Budgeting ROI Projections Funding Sources Resource
Optimization

Create a detailed
budget that
allocates
resources across
all phases of AI
implementation
and operation.

Develop realistic ROI
projections,
considering both
tangible and intangible
benefits.

Secure funding
from appropriate
sources, including
internal budgets,
grants, or external
investments.

Identify
opportunities to
streamline existing
resources or
reallocate them for
AI initiatives.

Phase B: Planning
This phase develops actionable strategies to strengthen each pillar and prepare for
successful AI implementation.
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Pillar 3: Implementation Readiness

Process Optimization: Redesign or optimize existing workflows to integrate AI
solutions effectively.

System Integration Plan: Develop a plan for integrating AI solutions with current
systems, considering data flow, security, and user access

Data Preparation: Clean, organize, and structure data to meet the requirements of
chosen AI solutions.

Documentation: Create clear documentation for AI-related processes, systems,
and decision-making.

Performance Monitoring: Establish metrics and systems for tracking AI
performance and identifying areas for improvement.

Pillar 4: Technology & Tools

Infrastructure
Roadmap Solution Selection Vendor

Evaluation
Data Security
and Governan

Create a roadmap
for necessary
infrastructure
upgrades or
additions to
support AI
initiatives.

Choose AI solutions that
align with business goals,
budget, and technical
capabilities, considering: 

Ready-to-use solutions
for specific tasks
Basic Automation for
repetitive workflows
Custom Solutions for
specialized needs
AI Agents for
autonomous operations
Complex Automation for
enterprise-wide
intelligence

Carefully evaluate
potential AI
vendors,
considering factors
like reputation,
support, and
integration
capabilities.

Implement
robust data
security
protocols and
governance
frameworks to
ensure
compliance
and data
integrity.
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Tools & Resources

Assessment B: Resource & Infrastructure Assessment: Helps identify strengths
and weaknesses across the four pillars.

Tool #6: AI Data Preparation and Requirements Checklist: Ensures data readiness
for successful AI implementation.

Tools #7 & #8: AI Talent Hiring Guide and AI Specialties Reference Guide: These
provide guidance on acquiring and managing AI talent.

Tool #9: AI Vendor and Solution Selection Guide: This tool helps evaluate and
select AI vendors and solutions that are aligned with business needs.

Tool #10: AI Cost-Benefit Analysis and Budgeting Tool: This tool provides a
structured framework for analyzing costs and benefits.

Key Considerations

Prioritization Phased Implementation Continuous
Improvement

Use the Impact/Effort
Matrix to prioritize AI
initiatives based on
potential business value
and implementation
complexity.

Break down the implementation
into manageable phases,
starting with Quick Wins to
demonstrate value and build
momentum.

Establish a culture of
continuous improvement
by regularly reviewing AI
performance, gathering
feedback, and making
adjustments.

Remember that building a strong AI Infrastructure is an ongoing process. Regular
evaluation, planning, and adaptation are crucial for maximizing your AI investments and
achieving sustainable success.
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