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Tool #9: AI Vendor and
Solution Selection Guide

This tool provides businesses with a structured way to evaluate and select AI vendors
and solutions that align with their specific business needs and capabilities

Need Help? Schedule a Growth Session at 

Identify AI Goals: Clearly define the specific business problems you aim to solve with AI. Refer to your
SMART Goals defined in Tool #3: SMART Goals Toolkit.

Determine Functional Requirements: Outline the specific functionalities and features you need from
the AI solution. For example, if you're looking for an AI-powered customer support solution, specify
requirements like chatbot integration, sentiment analysis, and multi-channel support.

Technical Requirements: Specify technical requirements, including system compatibility, integration
capabilities, data security standards, and scalability. Align these with the findings from Tool #5: AI
Infrastructure Evaluation and Planning Guide.

Budget Constraints: Establish a realistic budget for AI solutions, considering implementation costs,
licensing fees, and ongoing maintenance. Refer to the budget allocated in Tool #5: AI Infrastructure
Evaluation and Planning Guide.

Phase 1: Defining Business Needs and Requirements

Phase 2: Researching Potential Vendors and Solutions

Use AI Directories and Resource Industry Events and Conferences Network with Peers and Experts

Explore AI directories and
resources such as
TheresAnAIforThat.com,
FutureTools.io, and Tools.AI to
identify potential vendors and
solutions.

Attend industry events and
conferences to learn about the
latest AI trends and connect with
potential vendors.

Seek recommendations from
peers, industry experts, and
consultants specializing in AI
solutions.
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Phase 3: Evaluating and Shortlisting Vendors

Vendor Due Diligence Template: Use a template to systematically evaluate each potential vendor
across key criteria.

AI Vendor Due Diligence Template

Company Background: Research the vendor's history, expertise, market presence, and financial
stability.

Solution Overview: Understand the core functionalities, features, and benefits of the AI solution.

Technical Capabilities: Assess the solution's technical specifications, integration options,
scalability, and security features.

Implementation and Support: Evaluate the vendor's implementation process, training
resources, ongoing support services, and service level agreements (SLAs).

Pricing Model: Understand the solution's pricing structure, including licensing fees,
implementation costs, and ongoing maintenance expenses.

Customer References: Request and contact customer references to gather feedback on the
vendor's performance, reliability, and support.

Rank and Shortlist: Based on the due diligence assessment, rank potential vendors and shortlist
the top contenders for further evaluation.

Request Solution Demonstrations: Schedule demonstrations with shortlisted vendors to see the AI
solution in action. Focus on how the solution addresses your specific business needs and
requirements.

Conduct a Proof of Concept (POC): Whenever feasible, conduct a POC with your shortlisted vendors.
This involves testing the AI solution with your own data and workflows to evaluate its real-world
performance and compatibility.

Phase 4: Solution Demonstrations and Proof of Concept
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Phase 5: Final Selection and Decision-Making

By following this structured guide, businesses can effectively evaluate and select AI
vendors and solutions that best meet their needs and set the stage for successful AI
implementation.

AI Solution Selection Decision Tree: Utilize a decision tree to guide the final selection process.

AI Solution Selection Decision Tree

Key Considerations

Does the solution meet your functional requirements? If no, eliminate the vendor. If yes,
proceed to the next step.

Prioritize Value Alignment: Choose solutions that directly address your high-priority business
goals and provide the greatest potential for ROI. Refer to the prioritized initiatives in Tool #5: AI
Infrastructure Evaluation and Planning Guide.

Does the solution meet your technical requirements? If no, eliminate the vendor. If yes, proceed
to the next step.

Does the vendor provide adequate implementation and support? If no, eliminate the vendor. If
yes, proceed to the next step.

Scalability and Future Growth: Select solutions that can scale with your business and
accommodate future AI initiatives.

Does the solution fit within your budget constraints? If no, consider renegotiating or eliminating
the vendor. If yes, proceed to the next step.

Integration with Existing Systems: Ensure the chosen AI solution integrates seamlessly with your
existing technology infrastructure.

Do customer references provide positive feedback? If no, investigate further or eliminate the
vendor. If yes, proceed to the next step.

Data Security and Privacy: Prioritize vendors with robust data security protocols and
compliance with relevant regulations.

Did the solution perform well in demonstrations and POC? If no, eliminate the vendor. If yes, this
vendor is a strong candidate for selection.

Vendor Relationship and Support: Select a vendor that offers reliable ongoing support, training
resources, and a strong partnership approach.

Negotiate Contracts: Finalize contracts with the chosen vendor, ensuring clear terms regarding
implementation, support, pricing, and data ownership.
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