WHATISIT

THE CULTURAL ALIGNMENT CONTINUUM™
Align Culture with Purpose 7ransform Systems with Strategy

The Cultural Alignment Continuum™ is a proprietary 4-phase framework designed to help
mission-driven organizations recalibrate misaligned teams, restore cultural trust, and build
systems that sustain inclusive, high-performing workplaces.

This isn’t just training. It’s a transformation blueprint that brings culture from theory to action.

PHASE 1: STABILIZE & ALIGN

Diagnose dysfunction without blame
Identify cultural silos and misalignment
Reestablish psychological safety
Create shared understanding of what’s
broken and what’s possible

PHASE 3: REINFORCE &
RECALIBRATE

¢ Normalize feedback loops and conflict
resolution

¢ Realign leadership expectations and
metrics

e Anchor organizational values to behaviors

¢ Reuvisit what’s working and refine what’s not

PHASE 2: ACTIVATE & EQUIP

¢ Introduce leadership behaviors that model
the shift

e Equip teams with adaptive communication
tools

¢ Build cross-functional trust and
accountability

e Begin reworking systems that no longer
serve

PHASE 4: EMBED & EXPAND

e Operationalize cultural practices across
departments

o Codify culture through onboarding,
handbooks, and rituals

e Measure cultural health continuously

e Scale what’s working to other teams, sites,
or regions

EXPECTED RESULTS

CULTURAL ALIGNMENT Organizations that activate this framework
CONTINUUM™ experience:
Organizational change rooted in values, equity, and trust. H Elevated trUSt across |eadel’Ship and
teams

e Sharper, more consistent
WHO'S THIS FOR? communication
This framework is built for- * Reduced turnover.and mlsal|gnment
e Executive Teams e Culture anchored in values—not just

e HR, DEI, and OD Leaders posters
¢ Organizations Facing Culture Fatigue or .
Leadership Misalignment Leaders who model the change they
e Leaders Navigating Growth, Turnover, expect
Mergers, or Systemic Change
IS Oy ? LET'S BEGIN

Download the Full Continuum Overview
Request a Culture Discovery Call
View Our Organizational Impact Case Studies

Dr. Raechelle Johnson, Founder & Principal Strategist
= hello@kreativeinkllc.com | & www.kreativeinkllc.com
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