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The Evolution of Train-the-Trainer has arrived !!
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FACILITATOR

TRAINING

The Evolution of Train-the-Trainer has arrived !

WHAT IS THE
FACILITATOR TRAINING PROGRAM

The Facilitator Training Program is the EVOLUTION
of your typical Train-the-Trainer Program. During this 2
day workshop, you'll discover all the fundamentals of a
Train-the-Trainer type Program (presentation skills,
presentation structure, body tonality,
influencing skills, etc), and, you'll the
advanced skills of world-class Facilitation. Put simply,
Facilitation is professionally guiding your audience
towards expected outcomes. This means knowing
your audience, getting clear on their expectations, and
being flexible and agile enough to guide the process
to its successful conclusion.
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WHY IS THE FACILITATOR TRAINING
PROGRAM IMPORTANT?

If we're honest, most regular training programs are
‘boring’. For this reason, Trainers need to evolve more
into a Facilitator role, in order that they can effectively
adapt to the Whether it's a
small group of 3-4, or massive groups of 300+, if you
are presenting information, data, or knowledge, you
MUST be able to engage any audience! This program
Is designed to provide you with a comprehensive
understanding and framework of the facilitation
process, along with best practices for guiding groups
through a structured process of knowledge sharing,
discussion, problem-solving, and decision-making.
This makes this workshop perfect for Leaders who
wish to facilitate their

own In-house Strategic

Planning sessions and KPI development.

This workshop covers the essentials heeded
to be a great Trainer AND the practical flexibility & agility
required to be a world-class Facilitator.

www.coachology.com
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Early Bird Investment
19,900 THB

LUKE SALWAY
Your Master Facilitator .
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| Luke@coachology.com | +(66)85-782-2634



Effective Presentation Design to

engage all learning styles
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Engaging your Flow State for
ultimate confidence

Adaptive Story Telling &
Metaphors for your specific
Audiences

Contact:

+(66)85-782-2634

Facilitation structure,
framework and outcomes

@

Creating an environment of
Psychological Safety for
increased Engagement
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Dealing with ‘Trouble
Makers’, lack of
engagement & difficult
questions
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Course Overview
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Baseline presentation —
where are you now

Icebreakers, energizers,
activities and other
advanced techniques for
engaging larger groups
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Pulling it all together with
your final ‘workshop’ and
assessment

More Information:
www.codchology.com
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Facilitator Training Program

Who should attend

This program is designed for HR professionals, trainers, coaches,
and leaders seeking to enhance their facilitation, presentation,
and communication skills. Gain expertise in engaging teams,
developing impactful content, and driving results. Strengthen your
leadership influence and achieve lasting impact as a facilitator.
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HR /L&D Professionals Internal Trainers
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_ Freelance Entrepreneurs, Business
Trainers & Coaches Owners & Start-ups

Anyone wishing to ‘pitch’ their idea or impart their knowledge

Facilitator Training Program www.coachology.com
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Benefits for Leaders & Professionals

Effective Content Delivery and Communication

e Learn to create and deliver impactful content, ensuring clear
and persuadsive messaging.

e Enhance communication skills to guide conversations towards
positive outcomes and influence your audience.

Engaging and Impactful Presentations

e Master presentation skills to inspire, engage, and motivate
audiences with confidence.

e Overcome public speaking fears and build a stronger
connection with your team.

Powerful Facilitation for Leadership Growth

e Develop leadership skills through facilitation to run engaging
training sessions that drive team productivity.

e Drive results through facilitation, making effective decisions and
clear actions that lead to success.
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Effective Group Meetings and Decision-Making

e Conduct group meetings with a clear structure and framework
to ensure productive and focused discussions.

e Use facilitation techniques to guide teams towards effective
decisions and actionable outcomes.

5 Improved Team Collaboration and Innovation

e Use practical brainstorming techniques to encourage open
communication and ensure all team members contribute.

e Foster a collaborative environment where every voice is heard,

leading to innovative solutions.

Facilitator Training Program www.coachology.com



