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The Steward - FishStix
Responsible for aggressively managing the Nation’s 
funds to ensure the contributions we receive ultimately 
expand the reach and unlock the Pax, both present and 
future.



Head of Culture - Huckleberry (Boise)
Responsible for helping to maintain the standard for 
“how” we do things around here.

The megaphone for the Vision of the SLT and The Nation.



LDP (Leadership Development Process)
Why the focus on LDP:  The most effective mechanism for increased 
Growth and Community impact is invigorating the men of that 
community.  As Leaders are unlocked and find purpose,  invigoration 
occurs. 

LDP Team Mission Statement: 
Equip, Educate, and Exhort the men of F3 Nation to move forward 
for greater impact.

● Equip Regions of F3 Nation with known best practices, strategies, and 
tactics for sustained growth and advancement of all 3 Fs.

● Educate PAX on tenants present in Freed to Lead, Q-Source, and 
beyond to help men move forward in LDP and maximize their D2X in 
all areas of their lives.

● Exhort the Men of F3 Nation to continually pursue Acceleration for 
Impact across the G3L (Get-Live-Lead-Leave Right) LDP: Decentralized 

execution to a Central 
Purpose.



LDP Team: Names and Contacts

Focus Regional LDP Individual 
LDP- Project 
Afterburner

Stuff Worth 
Trying- 
Podcast

Stuff Worth 
Trying- 
Website

Lead Bilbo Gopher Tommy Boy Lucky Charms

Slack Bilbo (F3 Gold 
Rush, CA)

Gopher Tommy Boy (XQ of 
Education)

Lucky Charms

Email F3Bilbo 
@gmail.com

Nhandel210 
@gmail.com

Tommyboy 
@f3nation.com

Brianprahm 
@gmail.com

 

YHC-      Slack: Camo (Nation LDP)       Email: Camo@F3Nation.com



LDP 2025 Focus 
Culture: The What and Why of F3

● “Back to Basics” on what it is to live as an F3 Man, 
accelerating through the G3L and pursuing 
virtuous leadership.

End to End Leadership (EEL): 
● Creating opportunities for men to lead and serve at 

every level of the organization, from supporting the 
AO/Site all the way to F3 Nation.

Education and Enablement: 
● Tools, resources, and proven “stuff worth trying” to 

help both Regions and individual PAX move 
forward in their own Leadership evolution.   
Virtuous Pyramid model of knowledge transfer 
through Sectors.



Education and Enablement Resources

● Stuff Worth Trying Website & Podcast:  Deep repository of 
best practices, resources, ideas, and other things which 
are….worth trying. www.stuffworthtrying.com

● Project Afterburner:  Virtual individual LDP sessions going 
deep into FTL, Q-Source concepts in a 4-week class format.  
Contact Gopher.

● Accelerate Incubator:  Virtual workshop-style program for 
Nantans and SLT members on building and operating a 
best-in-class Region. Contact Bilbo.

● LEAD Camps/Conferences: In person events led by Sectors 
focused on LDP acceleration. Contact Camo.

● Q Source: Handbook of Virtuous Leadership 
https://f3nation.com/q-source

● Other:  Other Podcasts, Nation Website, Slack



Take Action to Grow Yourself and Others:

● We don’t need permission to grow as leaders.  LDP is owned by 
all.  Leverage the resources available and find your purpose!

● Opportunities & D2X: Every man can contribute for Impact.  
Create opportunities for PAX to step up at all levels.  Examples: 
1st/2nd/3rd F, Coffeeteria, Swag Q, etc.  AO/Site and Region 
Leaders: VAPE, remove barriers, set guide rails, create 
opportunities, embrace the I2 that follows.

● Leadership Pipeline: Create a progression for the Region and 
beyond where PAX engage for smaller AO roles all the way 
through Region SLT, Nation.  Ask Sector/Area Qs for help with 
End to End Leadership.

10

The Ask



LDP via Sectors

Starfish Knowledge Transfer
● LDP attends every monthly Sector call to 

teach/train on various topics
● Sector Qs leave that session with both 

knowledge and content to share.
● Sectors take ownership for 

teaching/distributing  into Regions

Example Topics:
● Establishing and VAPE'ing Vision and Culture
● Driving LDP within a Region: What, Why, and 

How?
● Recruitment and Retention: Cracking the Code.
● Region Operation: Establishing Goals, and 

Tactics to reach them
● Region G3L Map: A tool for acceleration

LDP
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Virtuous Pyramid 
Knowledge Transfer

PAX x000

Regions x00



Gobbler

Chilipepper

Heidi

Maxime

Olav

Tinker Bell

Grizz
Oatmeal





Sector: Names and Contacts

Territory West North Central South Central North East Mid South East South East International

Q Gobbler Tinker Bell Oatmeal Maxime Grizz Heidi Chilipepper

Slack @Gobbler 
(Western 
Sector)

@Tinker Bell 
(NC Sector Q. 
GTE Trainer)

@Oatmeal 
(Dallas)

@Maxime (NE 
Sector 

Chief/Pittsburgh) 

@Grizz (CLT Metro) @Heidi (SE 
Sector Q / 

Spring Hill, TN)

@Chilipepper 
International 

Pathfinder - Chief 
(F3 Suncoast)

Email Gobbler@f3n
ation.com

Bbarringer123
@gmail.com

trujil92@yahoo.
com

F3maxime@gmail.
com

Ashawthorne@gmail.
com

F3Heidi@gmail
.com

chilipeppermoore@
gmail.com 

https://f3nation.slack.com/team/UDDF0GRPW
https://f3nation.slack.com/team/UDDF0GRPW
https://f3nation.slack.com/team/UDDF0GRPW
https://f3nation.slack.com/team/U01KYG5DV2M
https://f3nation.slack.com/team/U01KYG5DV2M
https://f3nation.slack.com/team/U01KYG5DV2M
https://f3nation.slack.com/team/U0188B7M59V
https://f3nation.slack.com/team/U0188B7M59V
https://f3nation.slack.com/team/U0188B7M59V
https://f3nation.slack.com/team/UHRGDPDC0
https://f3nation.slack.com/team/U025AR1EUJG
https://f3nation.slack.com/team/U025AR1EUJG
https://f3nation.slack.com/team/U025AR1EUJG
https://f3nation.slack.com/team/USC90N4QN
https://f3nation.slack.com/team/USC90N4QN
https://f3nation.slack.com/team/USC90N4QN
https://f3nation.slack.com/team/USC90N4QN


F3 Charitable Arm
Accelerating F3 Nation’s mission and 

impact through generosity. 

● Accelerate “Pause”
● HIM Society (T-Claps)
● Swinging Richards
● F3 Partnerships - Local Fundraising














