
This is the most elite package XPLOSIVE management offers.
Our team of professionals will come in and take full 
ownership of the venue for the owners. 

Every single aspect of the business will be taken on giving 
the owner piece of mind. 

This package is only available in 6 Month / Yearly 
packages based on a discussed fee. 

FULL
MANAGEMENT
SOLUTIONS 
PACKAGE

The Elite Package
Venue Operation 
•  Business & Venue General Management 
•  Cash Control and Management 
•  Banking & Change Controls 
•  Security Management 
•  Health & Safety Protocol (Including) Fire
    Control / Evacuation
     Procedure / Heath & Safety Statement 
•  Staff Rota & Pay Roll Management
•  Structured Training 
•  Day / Night Operations 
•  HR Management (Including) Full Job
    Description Template’s / 
    S.O.P Creation / Hand Book 

Marketing
•  Artwork & Graphic Design 
•  Poster & Flyers Printing 
•  Poster & Flyer Distribution
•  Social Media Management 
•  Content Creation 
•  Photography 
•  Videography 
•  Promotional Team

Entertainment
•  Book all the entertainment for the venue 
(Including) 
DJs / Bands / International Artists / Celebrity 
Pa’s / Dancers / Performers  

Stock Management 
•  Buying & Pricing Product 
•  Menu Management (Right product needed
    for the customer) 
•  Inventory Management Systems 
•  Mixology / Product Knowledge Training 
•  Full Stock Take Solutions Package 

Finance 
•  Budget Creation 
•  Profit & Loss Management 
•  Goal Setting 
•  Nightly / Weekly / Monthly Reporting 
•  End of Night Procedure Development 

Brand Development
•  Grow & Develop Business 
•  Expansion 

+353 833482772 

info@xplosivemanagement.com

xplosivemanagement.com
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