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In this keynote, Patrick O'Donnell reveals why growth
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practical blueprint for aligning leader performance with
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Audience Takeaways

1. Identify the most common hidden grovnh bottlenecks
inside scaling organizations

2. Understand why effort-driven growth eventually breaks
down

3.  Align leadership capacity with execution systems as
complexity increases

4, Reduce decision friction and execution drag

5. Apply a repeatable blueprint for sustainable, predictable
growth



