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“Clarity is my craft. 
Connection is my cure.”

Behind every thriving health and wellness practice is a team of dedicated professionals who embody its values and bring its mission to life. Employees are the heartbeat of any practice, shaping patient experiences and driving its success. However, when branding is inconsistent—or entirely absent—it creates confusion, frustration, and disengagement among sta�. Over time, this leads to decreased morale, higher turnover, and signi�cant recruitment costs, all of which undermine the growth and sustainability of the practice.

The Connection Between Branding and Employee Engagement
Branding isn’t just an external tool for attracting patients; it’s an internal framework for building unity and purpose among your team. A clear, cohesive brand provides direction, empowering employees to feel connected to the organization’s mission. When sta� understand and align with your brand, they take pride in their work and feel more motivated to contribute to the practice’s success.

On the other hand, inconsistent branding leaves employees questioning their roles and the overall direction of the organization. Without a guiding brand strategy, sta� are left to interpret the practice’s values on their own, leading to disconnection and frustration.

Key Insight:
Research from Gallup reveals that companies with highly engaged employees experience 21% higher pro�tability and 17% lower turnover than those with disengaged teams. Internal alignment with a brand fosters pride, loyalty, and teamwork, ultimately bene�ting both employees and patients.

Real-Life Examples of Branding Impacting Employee Morale
Case Study: A Wellness Clinic with No Clear Identity
A wellness clinic in Chicago o�ered competitive salaries and bene�ts but struggled with high sta� turnover. Exit interviews revealed that employees felt disconnected from the clinic’s mission and frustrated by inconsistent messaging. Without a uni�ed brand identity, sta� found it di�cult to understand how their roles contributed to the clinic’s goals.
Impact: The clinic faced annual recruitment and training costs of $150,000, along with operational disruptions caused by frequent turnover.

Case Study: Building Team Unity Through Branding
A dental practice in Seattle launched a rebranding initiative to focus on patient-centered care. The practice integrated its new mission into every aspect of its operations, from marketing materials to sta� training. Employees were empowered to embody the brand’s values in their daily interactions with patients, creating a cohesive and rewarding workplace culture.
Impact: Employee satisfaction scores rose by 35%, and turnover rates dropped by 20% within a year, reducing recruitment costs and improving patient outcomes.

How Poor Branding Erodes Employee Morale
Confusion and Frustration
Employees want to understand what their organization stands for. When branding is unclear, sta� are left guessing, leading to a lack of direction and purpose.
Example: A yoga studio with no consistent messaging left instructors unsure about how to communicate its values, creating misalignment and disengagement.

Lack of Pride
Employees take pride in representing an organization with a strong, professional image. Poor branding can make them hesitant to promote their workplace, a�ecting their morale and sense of purpose.
Example: A spa with outdated, unpolished marketing materials found that front-desk sta� felt embarrassed when promoting services, impacting their enthusiasm and e�ectiveness.

Missed Opportunities for Team Building
A strong brand unites employees under a shared mission, fostering collaboration and camaraderie. Without this, teams often operate in silos, leading to ine�ciencies and miscommunication.

Industry Data on Branding and Employee Retention
69% of employees say they would work harder if their e�orts aligned with the company’s mission. (Source: Glassdoor)
Companies with strong employer brands reduce turnover by 28% and attract 50% more quali�ed candidates. (Source: LinkedIn)
Organizations with engaged employees outperform competitors by up to 147% in earnings per share. (Source: Gallup)
Building Employee Engagement Through Branding
Strong branding empowers employees to see themselves as vital contributors to the practice’s mission. By integrating your brand into workplace culture, you can create a motivated, engaged, and loyal team.

Actionable Steps for Improving Employee Alignment
Integrate Branding into Onboarding:
Educate new hires about your practice’s mission, values, and brand strategy from day one. Provide real-life examples of how the brand translates into their daily roles.

Incorporate Branding into Internal Communications:
Reinforce your brand’s values through team meetings, newsletters, and recognition programs. Highlight how employees contribute to the brand’s success.

Empower Sta� as Brand Ambassadors:
Train employees to represent your brand consistently in patient interactions. Celebrate their contributions to reinforcing your brand’s message.

Foster a Sense of Ownership:
Involve employees in branding initiatives, such as brainstorming campaigns or providing feedback on marketing materials. When sta� feel like stakeholders, their engagement increases.

Recognize and Reward Brand Alignment:
Publicly acknowledge employees who exemplify your brand’s values through patient care, teamwork, or innovative ideas. Recognition boosts morale and reinforces desired behaviors.

The Cost of Employee Turnover Due to Poor Branding
Replacing an employee costs an average of 33% of their annual salary, according to Work Institute. For small practices, high turnover can be particularly damaging, disrupting operations and increasing the workload for remaining sta�. Beyond the �nancial impact, frequent turnover harms team morale and the continuity of patient care.

Real-World Impact: Branding That Drives Retention
A dermatology practice in New York implemented a rebranding initiative that emphasized inclusivity and empowerment. Sta� were actively involved in the rebranding process, from choosing colors and messaging to participating in workshops. The initiative fostered a sense of ownership and alignment among employees.
Outcome: The practice experienced a 40% reduction in turnover and saw its Glassdoor rating improve by 1.5 stars, enhancing its ability to attract and retain top talent.

Conclusion: Branding as an Internal Asset
Your brand isn’t just an external marketing tool—it’s an internal asset that shapes your team’s culture, engagement, and performance. By investing in branding that aligns with your practice’s mission and values, you create an environment where employees feel connected, motivated, and proud. This internal alignment reduces turnover, boosts morale, and ensures your team delivers exceptional patient care.�



“I don’t just design brands  
— I prescribe them.”

Resonance Over Reach
A call to stop chasing vanity metrics and start building 
real connections. This book shows why lasting impact 
comes from resonance with the right audience, not 
reach at any cost.

The Brand Medic Method™
A proven framework for diagnosing brand problems 
and prescribing practical solutions. Alice introduces a 
system that restores clarity, strengthens patient trust, 
and fuels sustainable growth.

Mourning in America (in progress)
A deeply personal exploration of grief, systemic 
shortcomings, and resilience, written after the loss 
of Alice’s son. It blends memoir with advocacy for 
cultural and systemic change.

Branding Your Practice
A guide designed for health and wellness professionals 
to build brands that attract the right patients. 
Practical, approachable, and centered on creating 
authentic trust and alignment.

The Hidden Cost of Poor Branding
Reveals how weak branding silently drains revenue, 
credibility, and morale. This book uncovers hidden 
risks and offers a roadmap to stop the leak before it 
undermines your practice.

TBMM™ Perscription Notes
A hands-on companion with exercises, prompts, and 
templates to help readers implement the principles of 
The Brand Medic Method™ in their own practice.

About Alice
Alice Pettey is a brand 
strategist, creative director, and 
author with more than two 
decades of experience guiding 
businesses through brand 
transformation. As Founder & 
CEO of NDS Enterprises LLC, 
she leads four divisions including  
Brand Medic™, Differentiate 
Magazine, Neurotic Dog 
Studios, and Branding Rx.

She is the author of multiple 
works on branding, including The 
Brand Medic Method™, Branding 
Your Practice, The Hidden Cost 
of Poor Branding, and most 
recently, Resonance Over Reach. 
Through these works, she has 
developed signature frameworks 
such as the Brand Medic 
Method™ and Brand Health 
Snapshot, empowering health 
and wellness practices to align 
their messaging, restore patient 
trust, and reignite practitioner 
passion.

Alice also brings a deeply 
personal perspective. As the 
mother of a child with Smith-
Magenis Syndrome, she became 
an advocate for caregiving 
families navigating systemic 
failures in healthcare and social 
services. After her son’s passing, 
she began writing Mourning in 
America, a powerful exploration 
of grief, systemic shortcomings, 
and resilience. Her lived 
experience informs her voice as 
a speaker, blending professional 
expertise with human empathy.



Branding & Professional Growth

The Brand Medic Method™

Branding isn’t cosmetic — it’s 
systemic. In this session, Alice walks 
audiences through her proprietary 
framework for diagnosing brand 
problems, prescribing solutions, and 
building healthier, more resilient 
organizations.

Resonance Over Reach

Likes and clicks don’t build legacies. 
Alice shares why deep connection 
matters more than chasing 
numbers, and how brands can shift 
from vanity metrics to meaningful 
resonance with their audiences.

Branding Your Practice

For health and wellness 
professionals, branding can make or 
break patient trust. Alice demystifies 
the process, showing practitioners 
how to align their visuals, voice, 
and experience to attract the right 
patients and serve them better.

What Branding Really Is

Most people mistake branding for 
logos. Alice reveals the deeper truth: 
branding is a system of meaning, 
connection, and trust — and she 
gives audiences a practical lens for 
building one.

The Hidden Cost of  
Poor Branding

A weak brand quietly drains 
revenue, morale, and credibility. 
Alice uncovers the hidden ways 
poor branding undermines success 
and equips audiences with the tools 
to stop the leak.

The Authority Ecosystem™

Expertise isn’t enough in a noisy 
marketplace. Alice shows how to 
build a living ecosystem of authority 
that turns knowledge into influence 
and credibility into opportunity.

Personal & Advocacy

Mourning in America

Grief is universal, yet our culture 
avoids it. Alice draws on her 
personal story to challenge how we 
approach mourning, offering a call 
for empathy, systemic reform, and 
healthier conversations about loss.

Caregivers:  
The Unseen Backbone

Behind every patient is a caregiver 
carrying invisible weight. Alice 
shines a light on their overlooked 
role, exposing systemic failures and 
offering a vision for change.

Failures of the System

From healthcare to social services, 
Alice’s journey as a special-needs 
parent revealed cracks that families 
fall through every day. She brings 
those lessons forward, blending 
story with advocacy for better 
systems.

Discovering Passion  
Through Loss

Loss can become a catalyst for 
clarity. Alice shares how personal 
tragedy became the spark for her 
mission to build more meaningful 
brands and create systemic impact.

Signature Speaking Topics

Formats
•	 Keynotes (20–60 minutes)

•	 Workshops (branding, 
storytelling, practice growth)

•	 Panels & Fireside Chats

•	 Retreats & Intensives

 Audience Fit
•	 Healthcare conferences

•	 Branding/marketing 
summits

•	 Leadership retreats

•	 Advocacy events

•	 Creative industry gatherings
The Happy Practice Movement

Burnout doesn’t have to be the norm in healthcare. Alice introduces a 
movement identity that helps practitioners reclaim joy, align their culture, 
and transform how they serve patients.
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It is without reservation that I can 
highly recommend Alice Pettey 
[Neurotic Dog Studios] for anyone 
looking for an amazing graphic 
design, branding, and logo creation 
professional. I have had the good 
fortune of working with Alice and 
she has ALWAYS created beautiful 
work, in an extremely efficient 
manner and responded to every 
request even when we were under 
a severe time crunch. She is truly 
an incredibly talented creative who 
helps turn my vision into reality.
Todd M. Villarrubia 
Founder, Fountainhead Global, Fountainhead 
Development Partners

“It has been my pleasure to deal with Alice Pettey in creating 
custom newsletters. She has answered every question and 
concern fully and completely for me. With each newsletter from 
Alice, I received everything I wanted – terrific representation 
with an interesting, varied and timely newsletter for our clients! 
If you are looking for a branding and strategic design consultant 
who is truly responsive and creative, you will surely want to 
work with [Neurotic Dog Studios] Alice Pettey!”.
Nancy Anglis, LDH 
Practice Manager,  
Leonard F. Anglis, LDH

“Alice brings clarity to branding 
in a way that makes it human, 
actionable, and inspiring.”
-TL

“Her story is powerful, her 
strategy is practical, and her 
delivery is unforgettable.”
-WK




