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A. CONTACT INFO 
	Ministry Name
	

	CEO Name & Title
	

	Primary Contact & Title
	

	Address, City, State, Zip
	

	Phone
	

	Email
	

	Website
	



B. KEY INFO
	Year Founded
	

	Total Employees (FT & PT)
	

	Total Volunteers
	

	Total Board Members
	

	Total Donors (last 24 months)
	

	Organizational Memberships
	[  ] Evangelical Council for Financial Accountability (ecfa.org)
[  ] Christian Leadership Alliance
[  ] Christian Stewardship Association (stewardship.org)
[  ] Other: ____________________________________


	Is your IRS 990 form available for public inspection?
	[  ] Yes
[  ] No – Can be provided if needed

	Do you have an annual audited financial statement that meets ECFA’s Standard No. 3 and is available to the public?
	[  ] Yes
[  ] No
[  ] We will meet this standard by (date): ________




C. FINANCIAL INFO (per ECFA reporting categories – www.ecfa.org)
	
	 Previous Year
Actuals 2022
	Last Year
 Actuals 2023
	Current Budget
         Year 2024

	INCOME
	
	
	

	     Donated Income
	
	
	

	     All Other Income
	
	
	

	     Total Income
	
	
	

	EXPENSE
	
	
	

	     Program Services
	
	
	

	     General & Administrative
	
	
	

	     Fundraising
	
	
	

	     Total Expense
	
	
	



D. OUR “ELEVATOR SPEECH” (external)
	Brand Promise 
	

	What do you do?
(50 words or less)

	

	Key Endorsements
(names of people or organizations)

	

	Our “BHAG” (Big Holy Audacious Goal) is:


	  







E. THE FIVE DRUCKER QUESTIONS (internal)
From: The Peter F. Drucker Foundation Self-Assessment Tool: The Five Most Important Questions Every Nonprofit Organization Must Ask (leadertoleader.org)
	1. What is our mission?

	

	2. Who is our customer?

	· Our PRIMARY customer is:
· Our SUPPORTING customers are: 

	3. What does the (PRIMARY) customer value?

	

	4. What have been our results?

	 

	5. What is our plan?

	



F. S.W.O.T. ANALYSIS (Top 5 in each)
	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	












	









	
	



G. THREE STRATEGIC (and specific) WAYS FOR TBG MEMBERS TO BECOME INVOLVED
	No.
	Opportunity/Task/Role
	Desired Deliverable & Completion Date

	Desired Area of Expertise

	1
	


	
	

	2
	


	
	

	3
	


	
	


H. BIG QUESTION (Topic/issue you need input from marketplace leaders)
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