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Agile Software Development for SNHU Travel Project 

Technologies Used: Java, Agile Scrum Framework 

Led the development of a travel application using Agile and Scrum methodologies. Collaborated 
with cross-functional teams to deliver high-quality software through iterative sprints. Managed 
product backlogs, conducted sprint planning, and facilitated stand-ups for task tracking. Adapted 
quickly to evolving stakeholder requirements, ensuring continuous delivery of valuable software 
features. 

Sprint Review and Retrospective 

Key Skills: Agile Project Management, Scrum Framework, Stakeholder Collaboration 

Organized sprint reviews and retrospectives, analyzing project progress and identifying areas for 
improvement. Facilitated cross-team communication, ensuring stakeholder feedback was 
integrated into the development cycle. This project demonstrated expertise in Agile project 
management, iterative development, and continuous improvement. 


