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INTRODUCTION TO THE ACADEMY

Dedicated to Redefning Adversity & Resilience For Leaders

We transform organizations and build elite resilient leaders that get results; are you ready to
unlock the full potential of your leaders?

At The Adversity Academy, we don't just talk about leadership development — we live and breathe it.
we aspire to be your partner in identifying, nurturing, and elevating game-changing leaders at every
level of your organization.

Whether you're looking to empower first-time managers or groom your next generation of C-suite
visionaries, we've got your back. Our innovative, science-backed approach is tailored to your unique
goals and challenges, ensuring your leaders are equipped to drive real, measurable impact.

But what sets us apart? It's our obsession with cutting-edge solutions that actually work. Since our
founding in 2022, we've been relentlessly commmitted to uncovering new, evidence-based ways to
transform not just the leaders, but the lives of those they lead.

We're not your typical leadership consultants — we're your partners in the trenches. Our team works
side-by-side with you, from day one until you're celebrating your wins.

Together, we'll craft exceptional leadership programs that integrate seamlessly into your culture,
aligning your people, processes, and practices for sustained success.

And this partnership extends far beyond implementation. We'll be with you every step of the way,
guiding you through flawless execution, and gathering hard data to prove the ROI of your investment
in leadership excellence.

The world's most innovative companies have trusted us to tackle their toughest leadership
challenges. It's time to see what we can do for your organization. Are you ready to join the ranks of
extraordinary?

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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MESSAGE FROM THE GEO

EMPOWERING LEADERSHIP TOGETHER

As the CEO of The Adversity Academy, I'm excited to
share our vision for the future. In today’s world, the
challenges we face—economic, social, or
environmental—are too complex for any one person or
organization to solve alone. Bold ambitions require
collective leadership. Real progress happens when we
unite our strengths, insights, and leadership abilities to
overcome obstacles and drive meaningful change.

At The Adversity Academy, leadership development is at
the heart of our mission. We are dedicated to equipping
professionals, entrepreneurs, and community leaders
with the tools, strategies, and mindset needed to lead
confidently, navigate challenges, and inspire positive
change. Whether you're focused on growing your
business, enhancing your leadership skills, or creating a
lasting impact in your community, we are here to
support your journey.

We understand that true leadership development goes
beyond acquiring skills—it's about fostering the right
environment for growth. Our focus is on building
inclusive and empowering spaces where individuals
from all backgrounds can lead, grow, and thrive. We are
committed to cultivating leadership that is not only
effective but also ethical, compassionate, and visionary.
By fostering qualities such as resilience, adaptability, and
integrity, we help prepare leaders to navigate today's
complexities with confidence.

Through our leadership training, mentorship, and supportive networks, we create a foundation for

leaders who can drive progress across industries and communities. Our goal is simple: to help you

unlock your full leadership potential and make a meaningful impact on your business, commmunity,
and beyond.

Looking ahead, we are excited about the future and the role we will play in shaping tomorrow’s
leaders. | want to express my deepest gratitude for your continued support of The Adversity Academy.
Together, we will rise to meet any challenge, unified by our shared belief that empowered leadership
can change the world.

Sincerely,

iy

CEO, ADVERSITY ACADEMY

MBA | USMC

www.theadversityacademy.com
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s | EXEGUTIVE & G-SUITE LEADERSHIP
‘% DEVELOPMENT PROGRAM

LEADERSHIP AT THE SUMMIT

Leadership at the Summit is a highly intensive 5-day Executive & C-Suite Leadership Development
Program experience that offers executives a comprehensive understanding of their leadership
identity. This highly personalized program provides a holistic view of who they are as leaders,
empowering them to lead with greater clarity and impact.

Leadership at the Summit is a unique, once-in-a-career opportunity to amplify your personal
leadership power, accelerating organizational commitment, alignment, and results.

Led by a team of highly qualified faculty and coaches, this program is specifically designed to help
C-Suite Executives and Senior Leaders tackle the distinct challenges faced by those at the top of
their organizations. This immersive experience provides an invaluable chance for top executives to
reflect on their leadership style, assess their effectiveness, and chart a clear path forward.

PREPARING FOR YOUR PROGRAM

BEGIN YOUR JOURNEY (12 WEEKS AHEAD)

Before attending the program, participants will need to complete some prework. This includes
mandatory 360 Assessments and other preparatory tasks to ensure the learning experience is tailored
to your needs. Completing this pre-program work is essential to maximizing the benefits of your
Adversity Academy Leadership at the Summit Executive & C-Suite Leadership Development Program.

Y V. ._ - r
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LIVE IN-PERSON LEARNING EXPERIENGE

5-DAY INTENSIVE PROGRAM AGENDA

Expanding Unifying Your
Self-Awareness & Leadership
Networking Event Approach &

o  J o
’ ‘. ’ ‘. ’
Unpacking Your Leveraging & Solidifying Your

Leadership Impact & Harnessing Self-Insight Leadership
Networking Event & Networking Event Commitment

(8 WEEKS AFTER)

After the intensive program experience, follow-up support is provided to reinforce your learning.

Participants will receive two one-hour virtual coaching sessions with their personal executive coach
and one 30-minute virtual session with their wellness/fitness coach to ensure continued growth and
development.

Notes:
To guarantee participants are suitably challenged and surrounded by their C-level peers, admission is
exclusively by application.

STATISTIGS THAT SPEAK VOLUMES

32% of private companies that 0
don't have a CEO succession — 32 /[]
plan.

1640 Number of CEO departures
1640 in 2019, the highest year on

record.
52% Of departing CEOs are
fired.
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10 REASONS WHY THIS PROGRAM I3 FOR YOU
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Leadership Burnout

Executives may struggle with burnout due to the relentless demands of their roles,
leading to diminished motivation, productivity, and overall well-being.

Strategic Uncertainty

C-suite leaders often face immense pressure to make critical decisions amidst
uncertainty, risking the success and stability of their organizations.

Isolation and Loneliness

The top echelons of leadership can be isolating, with executives lacking a supportive
network to share challenges, seek advice, and gain perspective from peers.

Stagnation and Plateauing

Despite past successes, executives may feel stagnant or plateaued in their careers,
craving opportunities for growth and advancement.

Fear of Irrelevance

In today’s rapidly changing business landscape, executives may fear becoming
obsolete or irrelevant, driving a sense of urgency to continuously adapt and innovate.

Team Dysfunction

Dysfunctional team dynamics can hinder organizational performance and morale,
presenting a significant challenge for leaders striving to foster a culture of collaboration
and high performance.

Lack of Innovation

Without access to innovative strategies and fresh perspectives, leaders may struggle to
drive meaningful change and keep pace with evolving market dynamics.

Tailored for Top Executives

We understand the unigue challenges faced by C-suite leaders. Our program is
specifically crafted to address the demands of top-tier leadership roles.

Advanced Decision-Making Skills

Master the art of making high-stakes decisions with confidence and clarity, even in the
most complex scenarios.

Transformative Leadership Techniques

Learn proven techniques to inspire and motivate your team, driving organizational
success and fostering a culture of excellence.
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PROGRAM REQUIREMENTS

Our programs are designed to offer personalized insights into your unique leadership style and
capabilities. To ensure a meaningful experience, completing any assigned pre-program materials or
assessments is both critical and mandatory for program enrollment. You will receive specific
pre-program assignments well in advance of your attendance, allowing ample time for completion.
Some materials may not be available until approximately 8 weeks before the program start date, as
we strive to provide the most accurate and relevant information. These pre-course assignments are
integral to your program experience, and their completion may directly affect your participation and
enrollment status.

TRANSFERS

If you need to transfer your registration, you must specify the new date and/or program you wish to
attend. Please note that tuition becomes fully non-refundable if you transfer more than twice or if you
do not attend another program within 6 months of the original start date.

REFUNDS

Any remaining balance from a canceled program can be applied toward another program at The
Adversity Academy within 6 months of the original program date. After 6 months, any unused
balance is non-refundable.

EXCEPTIONS

For Assessment Certification and The Adversity Academy UN-Leadership™ for New Leaders, the
following special conditions apply:

No Substitutions After Login Issued: Once login credentials have been issued, enrollment and name
changes are not permitted. A substitution request may be considered only if the course login has not
been accessed. Please contact us to submit a request.

Refunds: No refunds will be issued after logging into the Assessment Certification Course or The

Adversity Academy UN-Leadership™ for New Leaders and accessing The Adversity Academy's
intellectual property.

TRANSFER & CANCELLATION

Prior to the start of a program, we incur considerable administrative expenses related to your
registration. As a result, the following fees and conditions apply (see exceptions* below):

Number of Days Participant Transfer of Date c llation E
Before Program Substitution Allowed and/or Program Fee anceiiation ree

15-30 days Yes (no fee) 25% of tuition 50% of tuition
14 days or less “ 50% of tuition 100% of tuition

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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MID-LEVEL MANAGEMENT
. LEADERSHIP DEVELOPMENT
PROGRAM

LEADERSHIP FROM THE MIDDLE

The Leadership From The Middle - Mid-Level Management Leadership Development Program is a
highly intensive, 5-day leadership development experience designed to help mid-level managers
unlock their leadership potential. This program is designed to bridge the gap between strategy and
execution, empowering mid-level managers to lead with confidence, drive results, and inspire their
teams. This program equips you with the essential skills and strategies needed to excel in your
current role and prepare for future leadership opportunities.

The Mid-Level Management Leadership Development Program is a 5-day intensive experience,
followed by an 8-week post-program learning journey, designed to help mid-level managers fully
realize and enhance their leadership potential.

Mid-level managers play a critical role in translating organizational goals into actionable plans. Our
Mid-Level Management Leadership Development Program is tailored to help you master the art of
leading teams, managing complex projects, and navigating the challenges of your role. Through a
combination of practical training, personalized coaching, and peer networking, you'll develop the
tools needed to elevate your leadership and make a lasting impact on your organization.

© Copyright The Adversity Academy — All Rights Reserved www.theadversityacademy.com
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PREPARING FOR YOUR PROGRAM

BEGIN YOUR JOURNEY (10 WEEKS AHEAD)

Before attending the program, participants will need to complete some prework. This includes
mandatory 360 Assessments and other preparatory tasks to ensure the learning experience is tailored
to your needs. Completing this pre-program work is essential to maximizing the benefits of your
Adversity Academy Mid-Level Management Leadership Development Program.

In the 2 weeks leading up to the program, participants will engage in a live online welcome session
and receive customized learning support.

LIVE IN-PERSON LEARNING EXPERIENGE

5-DAY INTENSIVE PROGRAM AGENDA

Enhancing Team Success Turning Challenges
and Fostering Inclusion & into Opportunities &
Networking Event Networking Event
o o o
, ‘. ’ ‘. ,
Exploring Your Identity in Expanding Leadership Charting a New
a Dynamic and Diverse Capabilities within Course for
Environment & Organizations & Leadership
Networking Event Networking Event

STATISTICS THAT SPEAK VOLUMES

87% of participants reported an

increase in confidence in their o ¢ 870/0

managerial abilities after

completing our program. 940/ 94% of graduates reported
0o )

improved team performance

within three months of
On average, program participants completing the program.
experienced a 20% increase in
their salary within one year of —
completing the program.

© Copyright The Adversity Academy - All Rights Reserved
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10 REASONS WHY THIS PROGRAM I3 FOR YOU
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Feeling Overwhelmed by New Responsibilities

Transitioning from an individual contributor to a manager can be overwhelming, with
new responsibilities and expectations. Many individuals struggle to adapt to their new
role effectively.

Lack of Confidence in Leadership Abilities

Emerging leaders often grapple with self-doubt and uncertainty about their leadership
capabilities. They may feel unprepared to inspire and guide their teams towards success.

Difficulty Communicating Effectively

Effective communication is crucial for managerial success, yet many new managers
struggle to communicate clearly, resulting in misunderstandings and friction within
their teams.

Challenges Delegating Tasks

Delegating tasks is essential for productivity and team empowerment, but many new
managers find it difficult to delegate effectively. They may fear losing control or worry
about the quality of work produced by their team members.

Team Conflict and Dysfunction

New managers may struggle with conflict management and team cohesion, lacking
skills and strategies, which can result in dysfunction and decreased productivity.

Pressure to Meet Organizational Objectives

New managers often feel immense pressure to meet organizational objectives and
deliver results. They may struggle to balance competing priorities and navigate complex
challenges within their teams and departments.

Limited Support and Resources

Without adequate support and resources, new managers may feel isolated and
overwhelmed. They may lack access to mentorship, training, and development
opportunities needed to succeed in their roles.

Comprehensive Skill Development

Our program focuses on honing crucial managerial skills such as communication,
delegation, and team leadership, providing you with a solid foundation for success.

Practical Learning

Through interactive workshops, case studies, and real-world simulations, you'll gain
hands-on experience that you can immediately apply in your role.

Expert Guidance

Learn from experienced leaders and industry professionals who will share their
insights, best practices, and strategies for effective leadership.
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PROGRAM REQUIREMENTS

Our programs are designed to offer personalized insights into your unique leadership style and
capabilities. To ensure a meaningful experience, completing any assigned pre-program materials or
assessments is both critical and mandatory for program enrollment. You will receive specific
pre-program assignments well in advance of your attendance, allowing ample time for completion.
Some materials may not be available until approximately 8 weeks before the program start date, as
we strive to provide the most accurate and relevant information. These pre-course assignments are
integral to your program experience, and their completion may directly affect your participation and
enrollment status.

TRANSFERS

If you need to transfer your registration, you must specify the new date and/or program you wish to
attend. Please note that tuition becomes fully non-refundable if you transfer more than twice or if you
do not attend another program within 6 months of the original start date.

REFUNDS

Any remaining balance from a canceled program can be applied toward another program at The
Adversity Academy within 6 months of the original program date. After 6 months, any unused
balance is non-refundable.

EXCEPTIONS

For Assessment Certification and The Adversity Academy UN-Leadership™ for New Leaders, the
following special conditions apply:

No Substitutions After Login Issued: Once login credentials have been issued, enrollment and name
changes are not permitted. A substitution request may be considered only if the course login has not
been accessed. Please contact us to submit a request.

Refunds: No refunds will be issued after logging into the Assessment Certification Course or The

Adversity Academy UN-Leadership™ for New Leaders and accessing The Adversity Academy's
intellectual property.

TRANSFER & CANCELLATION

Prior to the start of a program, we incur considerable administrative expenses related to your
registration. As a result, the following fees and conditions apply (see exceptions* below):

Number of Days Participant Transfer of Date c llation E
Before Program Substitution Allowed and/or Program Fee anceliation Fee

15-30 days Yes (no fee) 25% of tuition 50% of tuition
14 days or less 50% of tuition 100% of tuition

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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FIRSTTIME & FRONTLINE
v MANAGEMENT LEADERSHIP
S DEVELOPMENT PROGRAM

FOUNDATIONS OF LEADERSHIP

The First Time & Frontline Management Leadership Development Program is a highly intensive,
5-day leadership development experience designed to guide First Time & Frontline managers in
making the shift from successful individual contributor to effective leader and equip you with the
tools, knowledge, and confidence needed to excel in your new role. Let's unlock Your Leadership
Potential and Maximize Your Leadership Potential.

The First Time & Frontline Management Leadership Development Program is meticulously crafted
to address the unique challenges faced by new frontline managers. We focus on practical leadership
skills, including communication, team management, decision-making, and conflict resolution. Our
approach blends theory with real-world application to ensure you're ready to lead effectively.

Maximizing Your Leadership Potential is a feedback-rich development experience designed to
immerse participants in different roles and mindsets of managing people and projects: team player,
coach, manager, and leader. Join us to unlock your leadership potential and drive your team to

Success.

’

-
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PREPARING FOR YOUR PROGRAM

BEGIN YOUR JOURNEY (10 WEEKS AHEAD)

Before attending the program, participants will need to complete some prework. This includes
mandatory 360 Assessments and other preparatory tasks to ensure the learning experience is tailored
to your needs. Completing this pre-program work is essential to maximizing the benefits of your
Adversity Academy First Time & Frontline Management Leadership Development Program.

In the 2 weeks leading up to the program, participants will engage in a live online welcome session
and receive customized learning support.

LIVE IN-PERSON LEARNING EXPERIENGE

5-DAY INTENSIVE PROGRAM AGENDA

Getting Your Message

Role of Manager — Role of Across — Accomplishing
Coach — Role of Leader & Goals Through Influence &
Networking Event Networking Event
o o o
’ ‘. ’ ‘. ’
Understanding Yourself — Developing the Motivating Your Team
The Leadership Mindset - Foundations of Strong to Greatness — Making
Starting Your Leadership Leadership & Building Your Leadership
Development Journey — the Support You Need Happen
Leadership Versatility & & Networking Event

Networking Event

STATISTICS THAT SPEAK VOLUMES

60% of new managers fail to
meet their leadership

expectations within the first two ®—*® 00/0

years due to a lack of proper 70% of em .
. ployee engagement is

training and development. 700/0 &—e directly influenced by the quality

of leadership provided by their
immediate manager.

85% of organizations report that

investing in leadership development 0
for frontline managers leads to — 5 /0
improved team performance and

overall company success.

www.theadversityacademy.com
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10 REASONS WHY THIS PROGRAM IS FOR YOU
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Develop Essential Leadership Skills

Learn the foundational skills needed to lead with confidence and effectiveness from
day one.

Build Strong Teams
Gain strategies for team building and fostering collaboration among your team members.

Enhance Communication Abilities

Improve your ability to clearly convey expectations, provide feedback, and inspire your
team.

Navigate Challenges with Confidence

Learn how to address common leadership challenges and make informed decisions under
pressure.

Boost Employee Engagement

Discover techniques to motivate and engage your team, driving productivity and job
satisfaction.

Understand Your Leadership Style
Explore and refine your personal leadership style to become a more effective leader.

Learn Conflict Resolution

Master the art of resolving conflicts quickly and effectively, creating a harmonious work
environment.

Increase Accountability

Develop the skills to hold yourself and your team accountable for results, fostering a culture
of responsibility.

Prepare for Future Growth

Equip yourself with the knowledge and tools to excel in your current role and prepare for
future leadership opportunities.

Access Continuous Support

Benefit from ongoing coaching and peer networking to support your leadership journey
long after the program ends.

www.theadversityacademy.com
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PROGRAM REQUIREMENTS

Our programs are designed to offer personalized insights into your unique leadership style and
capabilities. To ensure a meaningful experience, completing any assigned pre-program materials or
assessments is both critical and mandatory for program enrollment. You will receive specific
pre-program assignments well in advance of your attendance, allowing ample time for completion.
Some materials may not be available until approximately 8 weeks before the program start date, as
we strive to provide the most accurate and relevant information. These pre-course assignments are
integral to your program experience, and their completion may directly affect your participation and
enrollment status.

TRANSFERS

If you need to transfer your registration, you must specify the new date and/or program you wish to
attend. Please note that tuition becomes fully non-refundable if you transfer more than twice or if you
do not attend another program within 6 months of the original start date.

REFUNDS

Any remaining balance from a canceled program can be applied toward another program at The
Adversity Academy within 6 months of the original program date. After 6 months, any unused
balance is non-refundable.

EXCEPTIONS

For Assessment Certification and The Adversity Academy UN-Leadership™ for New Leaders, the
following special conditions apply:

No Substitutions After Login Issued: Once login credentials have been issued, enrollment and name
changes are not permitted. A substitution request may be considered only if the course login has not
been accessed. Please contact us to submit a request.

Refunds: No refunds will be issued after logging into the Assessment Certification Course or The

Adversity Academy UN-Leadership™ for New Leaders and accessing The Adversity Academy's
intellectual property.

TRANSFER & CANCELLATION

Prior to the start of a program, we incur considerable administrative expenses related to your
registration. As a result, the following fees and conditions apply (see exceptions* below):

Number of Days Participant Transfer of Date c llation E
Before Program Substitution Allowed and/or Program Fee anceliation Fee

15-30 days Yes (no fee) 25% of tuition 50% of tuition
14 days or less 50% of tuition 100% of tuition

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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