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INTRODUGTION TO THE ACADEMY

Dedicated to Redefning Adversity & Resilience For Leaders

We transform organizations and build elite resilient leaders that get results; are you ready to
unlock the full potential of your leaders?

At The Adversity Academy, we don't just talk about leadership development — we live and breathe it.
we aspire to be your partner in identifying, nurturing, and elevating game-changing leaders at every
level of your organization.

Whether you're looking to empower first-time managers or groom your next generation of C-suite
visionaries, we've got your back. Our innovative, science-backed approach is tailored to your unique
goals and challenges, ensuring your leaders are equipped to drive real, measurable impact.

But what sets us apart? It's our obsession with cutting-edge solutions that actually work. Since our
founding in 2022, we've been relentlessly commmitted to uncovering new, evidence-based ways to
transform not just the leaders, but the lives of those they lead.

We're not your typical leadership consultants — we're your partners in the trenches. Our team works
side-by-side with you, from day one until you're celebrating your wins.

Together, we'll craft exceptional leadership programs that integrate seamlessly into your culture,
aligning your people, processes, and practices for sustained success.

And this partnership extends far beyond implementation. We'll be with you every step of the way,
guiding you through flawless execution, and gathering hard data to prove the ROI of your investment
in leadership excellence.

The world's most innovative companies have trusted us to tackle their toughest leadership
challenges. It's time to see what we can do for your organization. Are you ready to join the ranks of
extraordinary?

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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MESSAGE FROM THE GEO

EMPOWERING LEADERSHIP TOGETHER

As the CEO of The Adversity Academy, I'm excited to
share our vision for the future. In today’s world, the
challenges we face—economic, social, or
environmental—are too complex for any one person or
organization to solve alone. Bold ambitions require
collective leadership. Real progress happens when we
unite our strengths, insights, and leadership abilities to
overcome obstacles and drive meaningful change.

At The Adversity Academy, leadership development is at
the heart of our mission. We are dedicated to equipping
professionals, entrepreneurs, and community leaders
with the tools, strategies, and mindset needed to lead
confidently, navigate challenges, and inspire positive
change. Whether you're focused on growing your
business, enhancing your leadership skills, or creating a
lasting impact in your community, we are here to
support your journey.

We understand that true leadership development goes
beyond acquiring skills—it's about fostering the right
environment for growth. Our focus is on building
inclusive and empowering spaces where individuals
from all backgrounds can lead, grow, and thrive. We are
committed to cultivating leadership that is not only
effective but also ethical, compassionate, and visionary.
By fostering qualities such as resilience, adaptability, and
integrity, we help prepare leaders to navigate today's
complexities with confidence.

Through our leadership training, mentorship, and supportive networks, we create a foundation for

leaders who can drive progress across industries and communities. Our goal is simple: to help you

unlock your full leadership potential and make a meaningful impact on your business, community,
and beyond.

Looking ahead, we are excited about the future and the role we will play in shaping tomorrow’s
leaders. | want to express my deepest gratitude for your continued support of The Adversity Academy.
Together, we will rise to meet any challenge, unified by our shared belief that empowered leadership
can change the world.

Sincerely,

iy

CEO, ADVERSITY ACADEMY

MBA | USMC

www.theadversityacademy.com

© Copyright The Adversity Academy - All Rights Reserved
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ABOUT ADVERSITY AGADEMY

We are a renowned global leadership training, personal development and consulting firmm dedicated to
assisting you in performance, growth, and nurturing outstanding leaders that empowers a cultivated
team culture. Whether you're focusing on first-time managers or C-suite executives, we're here to
support you every step of the way, ensuring every opportunity is maximized.

WHY GCHOOSE THE ADVERSITY AGADEMY?

At The Adversity Academy, breaking down complex challenges and facing them head on with

innovative solutions to build resilience is at our core. Since our establishment in 2018, we've
been committed to discovering SIMPLIFIED FAST THINKING SCIENCE-BASED SOLUTIONS
that genuinely transform the lives of leaders and those they lead.

implementation of our 30 LEADERSHIP COMPETENCY BASED MATRIX that yield outstanding

Our approach involves standing alongside our clients, guiding them in the creation and
results.

MISSION STATEMENT

Our mission is to simplify and redefine leadership by delivering innovative, competency-based
solutions that empower individuals and organizations to achieve excellence. We are committed to
fostering resilience, driving growth, and inspiring transformational change through integrity,
collaboration, and cutting-edge scientific approaches.

VISION STATEMENT

To be the leading force in revolutionizing leadership development, empowering a global community
of resilient, innovative leaders who drive meaningful change and create lasting impact.

CORE VALUES (S.1.E.C.L.E)

LR

& SIMPLICITY EXCELLENCE @ -EMPOWERMENT

@ \We make leadership We ensure excellence We unlock the full
development simple and through comprehensive, potential of individuals and
accessible, while ensuring competency-focused organizations, fostering
maximum impact. programs. resilience and growth.

0 INNOVATION 1Q1 COLLABORATION @ INTEGRITY

= We embrace innovation We value the power of a We uphold the highest
and constantly explore new partnerships and teamwork, standards of honesty and
approaches to enhance working together to achieve transparency in all our
leadership excellence. shared success. actions and relationships.

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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THE SOLUTIONS YOU NEED FOR SUCGGESS

LEADING CHANGE

We equip leaders with essential skills to thrive in today’s dynamic environment.
By fostering Creativity, Innovation, Awareness, Flexibility, and Resilience, we help
you navigate change and turn obstacles into opportunities. With Strategic
Thinking and a clear Vision, we empower you to achieve sustainable growth and
lead with confidence.

LEADING PEOPLE

Effective leadership is about bringing out the best in others. We focus on
Conflict Management, Leveraging Diversity, and Developing Future Leaders.
Our programs emphasize Team Building, Interpersonal Skills, and Integrity as
the foundation of trust. We also strengthen Communication skills, helping you
clearly convey your vision and motivate your team. With our guidance, you'll
lead with confidence and integrity, driving collective success.

RESULTS DRIVEN

Achieving results requires a focused, results-oriented mindset. We emphasize
Accountability, Customer Service, Decisiveness, and Entrepreneurship,
empowering bold decision-making and opportunity-seizing. With strong
Problem-Solving and Technical Credibility, we help you overcome challenges
and deliver measurable success. Partner with us to drive impactful results with
a commitment to excellence.

BUSINESS ACUMEN

Sustained success requires strong management. We emphasize Financial
Management for sound decisions, Human Capital for optimizing people, and
Technology Management to drive efficiency. Through Continual Learning, we
help you stay ahead. With our support, you'll build a foundation for lasting
results, managing resources wisely and leading with confidence.

BUILDING COALITION

Effective leadership thrives on strong relationships. We help you master
Partnering, develop Political Savvy, and enhance Influencing/Negotiating skills
to achieve your goals. With a focus on Public Service Motivation, Mental
Wellness, and DEI, we foster an inclusive culture. Our guidance empowers you
to build coalitions that drive meaningful change and collective success.

© Copyright The Adversity Academy — All Rights Reserved www.theadversityacademy.com
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s | EXEGUTIVE & G-SUITE LEADERSHIP
‘% DEVELOPMENT PROGRAM

LEADERSHIP AT THE SUMMIT

Leadership at the Summit is a highly intensive 5-day Executive & C-Suite Leadership Development
Program experience that offers executives a comprehensive understanding of their leadership
identity. This highly personalized program provides a holistic view of who they are as leaders,
empowering them to lead with greater clarity and impact.

Leadership at the Summit is a unique, once-in-a-career opportunity to amplify your personal
leadership power, accelerating organizational commitment, alignment, and results.

Led by a team of highly qualified faculty and coaches, this program is specifically designed to help
C-Suite Executives and Senior Leaders tackle the distinct challenges faced by those at the top of
their organizations. This immersive experience provides an invaluable chance for top executives to
reflect on their leadership style, assess their effectiveness, and chart a clear path forward.

PREPARING FOR YOUR PROGRAM

BEGIN YOUR JOURNEY (12 WEEKS AHEAD)

Before attending the program, participants will need to complete some prework. This includes
mandatory 360 Assessments and other preparatory tasks to ensure the learning experience is tailored
to your needs. Completing this pre-program work is essential to maximizing the benefits of your
Adversity Academy Leadership at the Summit Executive & C-Suite Leadership Development Program.

Y V. ._ - r

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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LIVE IN-PERSON LEARNING EXPERIENGE

5-DAY INTENSIVE PROGRAM AGENDA

Expanding Unifying Your
Self-Awareness & Leadership
Networking Event Approach &

o  J o
’ ‘. ’ ‘. ’
Unpacking Your Leveraging & Solidifying Your

Leadership Impact & Harnessing Self-Insight Leadership
Networking Event & Networking Event Commitment

(8 WEEKS AFTER)

After the intensive program experience, follow-up support is provided to reinforce your learning.

Participants will receive two one-hour virtual coaching sessions with their personal executive coach
and one 30-minute virtual session with their wellness/fitness coach to ensure continued growth and
development.

Notes:
To guarantee participants are suitably challenged and surrounded by their C-level peers, admission is
exclusively by application.

STATISTIGS THAT SPEAK VOLUMES

32% of private companies that 0
don't have a CEO succession — 32 /[]
plan.

1640 Number of CEO departures
1640 in 2019, the highest year on

record.
52% Of departing CEOs are
fired.

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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10 REASONS WHY THIS PROGRAM I3 FOR YOU

=)
~

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com

Leadership Burnout

Executives may struggle with burnout due to the relentless demands of their roles,
leading to diminished motivation, productivity, and overall well-being.

Strategic Uncertainty

C-suite leaders often face immense pressure to make critical decisions amidst
uncertainty, risking the success and stability of their organizations.

Isolation and Loneliness

The top echelons of leadership can be isolating, with executives lacking a supportive
network to share challenges, seek advice, and gain perspective from peers.

Stagnation and Plateauing

Despite past successes, executives may feel stagnant or plateaued in their careers,
craving opportunities for growth and advancement.

Fear of Irrelevance

In today’s rapidly changing business landscape, executives may fear becoming
obsolete or irrelevant, driving a sense of urgency to continuously adapt and innovate.

Team Dysfunction

Dysfunctional team dynamics can hinder organizational performance and morale,
presenting a significant challenge for leaders striving to foster a culture of collaboration
and high performance.

Lack of Innovation

Without access to innovative strategies and fresh perspectives, leaders may struggle to
drive meaningful change and keep pace with evolving market dynamics.

Tailored for Top Executives

We understand the unigue challenges faced by C-suite leaders. Our program is
specifically crafted to address the demands of top-tier leadership roles.

Advanced Decision-Making Skills

Master the art of making high-stakes decisions with confidence and clarity, even in the
most complex scenarios.

Transformative Leadership Techniques

Learn proven techniques to inspire and motivate your team, driving organizational
success and fostering a culture of excellence.
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PROGRAM REQUIREMENTS

Our programs are designed to offer personalized insights into your unique leadership style and
capabilities. To ensure a meaningful experience, completing any assigned pre-program materials or
assessments is both critical and mandatory for program enrollment. You will receive specific
pre-program assignments well in advance of your attendance, allowing ample time for completion.
Some materials may not be available until approximately 8 weeks before the program start date, as
we strive to provide the most accurate and relevant information. These pre-course assignments are
integral to your program experience, and their completion may directly affect your participation and
enrollment status.

TRANSFERS

If you need to transfer your registration, you must specify the new date and/or program you wish to
attend. Please note that tuition becomes fully non-refundable if you transfer more than twice or if you
do not attend another program within 6 months of the original start date.

REFUNDS

Any remaining balance from a canceled program can be applied toward another program at The
Adversity Academy within 6 months of the original program date. After 6 months, any unused
balance is non-refundable.

EXCEPTIONS

For Assessment Certification and The Adversity Academy UN-Leadership™ for New Leaders, the
following special conditions apply:

No Substitutions After Login Issued: Once login credentials have been issued, enrollment and name
changes are not permitted. A substitution request may be considered only if the course login has not
been accessed. Please contact us to submit a request.

Refunds: No refunds will be issued after logging into the Assessment Certification Course or The

Adversity Academy UN-Leadership™ for New Leaders and accessing The Adversity Academy's
intellectual property.

TRANSFER & CANCELLATION

Prior to the start of a program, we incur considerable administrative expenses related to your
registration. As a result, the following fees and conditions apply (see exceptions* below):

Number of Days Participant Transfer of Date c llation E
Before Program Substitution Allowed and/or Program Fee anceiiation ree

15-30 days Yes (no fee) 25% of tuition 50% of tuition
14 days or less “ 50% of tuition 100% of tuition

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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MID-LEVEL MANAGEMENT
. LEADERSHIP DEVELOPMENT
PROGRAM

LEADERSHIP FROM THE MIDDLE

The Leadership From The Middle - Mid-Level Management Leadership Development Program is a
highly intensive, 5-day leadership development experience designed to help mid-level managers
unlock their leadership potential. This program is designed to bridge the gap between strategy and
execution, empowering mid-level managers to lead with confidence, drive results, and inspire their
teams. This program equips you with the essential skills and strategies needed to excel in your
current role and prepare for future leadership opportunities.

The Mid-Level Management Leadership Development Program is a 5-day intensive experience,
followed by an 8-week post-program learning journey, designed to help mid-level managers fully
realize and enhance their leadership potential.

Mid-level managers play a critical role in translating organizational goals into actionable plans. Our
Mid-Level Management Leadership Development Program is tailored to help you master the art of
leading teams, managing complex projects, and navigating the challenges of your role. Through a
combination of practical training, personalized coaching, and peer networking, you'll develop the
tools needed to elevate your leadership and make a lasting impact on your organization.

4

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com



Programs & Services Guide

PREPARING FOR YOUR PROGRAM

BEGIN YOUR JOURNEY (10 WEEKS AHEAD)

Before attending the program, participants will need to complete some prework. This includes
mandatory 360 Assessments and other preparatory tasks to ensure the learning experience is tailored
to your needs. Completing this pre-program work is essential to maximizing the benefits of your
Adversity Academy Mid-Level Management Leadership Development Program.

In the 2 weeks leading up to the program, participants will engage in a live online welcome session
and receive customized learning support.

LIVE IN-PERSON LEARNING EXPERIENGE

5-DAY INTENSIVE PROGRAM AGENDA

Enhancing Team Success Turning Challenges
and Fostering Inclusion & into Opportunities &
Networking Event Networking Event
o o o
, ‘. ’ ‘. ,
Exploring Your Identity in Expanding Leadership Charting a New
a Dynamic and Diverse Capabilities within Course for
Environment & Organizations & Leadership
Networking Event Networking Event

STATISTICS THAT SPEAK VOLUMES

87% of participants reported an

increase in confidence in their o ¢ 870/0

managerial abilities after

completing our program. 940/ 94% of graduates reported
0o )

improved team performance

within three months of
On average, program participants completing the program.
experienced a 20% increase in
their salary within one year of —
completing the program.

© Copyright The Adversity Academy - All Rights Reserved
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10 REASONS WHY THIS PROGRAM I3 FOR YOU

D
~d

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com

Feeling Overwhelmed by New Responsibilities

Transitioning from an individual contributor to a manager can be overwhelming, with
new responsibilities and expectations. Many individuals struggle to adapt to their new
role effectively.

Lack of Confidence in Leadership Abilities

Emerging leaders often grapple with self-doubt and uncertainty about their leadership
capabilities. They may feel unprepared to inspire and guide their teams towards success.

Difficulty Communicating Effectively

Effective communication is crucial for managerial success, yet many new managers
struggle to communicate clearly, resulting in misunderstandings and friction within
their teams.

Challenges Delegating Tasks

Delegating tasks is essential for productivity and team empowerment, but many new
managers find it difficult to delegate effectively. They may fear losing control or worry
about the quality of work produced by their team members.

Team Conflict and Dysfunction

New managers may struggle with conflict management and team cohesion, lacking
skills and strategies, which can result in dysfunction and decreased productivity.

Pressure to Meet Organizational Objectives

New managers often feel immense pressure to meet organizational objectives and
deliver results. They may struggle to balance competing priorities and navigate complex
challenges within their teams and departments.

Limited Support and Resources

Without adequate support and resources, new managers may feel isolated and
overwhelmed. They may lack access to mentorship, training, and development
opportunities needed to succeed in their roles.

Comprehensive Skill Development

Our program focuses on honing crucial managerial skills such as communication,
delegation, and team leadership, providing you with a solid foundation for success.

Practical Learning

Through interactive workshops, case studies, and real-world simulations, you'll gain
hands-on experience that you can immediately apply in your role.

Expert Guidance

Learn from experienced leaders and industry professionals who will share their
insights, best practices, and strategies for effective leadership.
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PROGRAM REQUIREMENTS

Our programs are designed to offer personalized insights into your unique leadership style and
capabilities. To ensure a meaningful experience, completing any assigned pre-program materials or
assessments is both critical and mandatory for program enrollment. You will receive specific
pre-program assignments well in advance of your attendance, allowing ample time for completion.
Some materials may not be available until approximately 8 weeks before the program start date, as
we strive to provide the most accurate and relevant information. These pre-course assignments are
integral to your program experience, and their completion may directly affect your participation and
enrollment status.

TRANSFERS

If you need to transfer your registration, you must specify the new date and/or program you wish to
attend. Please note that tuition becomes fully non-refundable if you transfer more than twice or if you
do not attend another program within 6 months of the original start date.

REFUNDS

Any remaining balance from a canceled program can be applied toward another program at The
Adversity Academy within 6 months of the original program date. After 6 months, any unused
balance is non-refundable.

EXCEPTIONS

For Assessment Certification and The Adversity Academy UN-Leadership™ for New Leaders, the
following special conditions apply:

No Substitutions After Login Issued: Once login credentials have been issued, enrollment and name
changes are not permitted. A substitution request may be considered only if the course login has not
been accessed. Please contact us to submit a request.

Refunds: No refunds will be issued after logging into the Assessment Certification Course or The

Adversity Academy UN-Leadership™ for New Leaders and accessing The Adversity Academy's
intellectual property.

TRANSFER & CANCELLATION

Prior to the start of a program, we incur considerable administrative expenses related to your
registration. As a result, the following fees and conditions apply (see exceptions* below):

Number of Days Participant Transfer of Date c llation E
Before Program Substitution Allowed and/or Program Fee anceliation Fee

15-30 days Yes (no fee) 25% of tuition 50% of tuition
14 days or less 50% of tuition 100% of tuition

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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FIRSTTIME & FRONTLINE
v MANAGEMENT LEADERSHIP
S DEVELOPMENT PROGRAM

FOUNDATIONS OF LEADERSHIP

The First Time & Frontline Management Leadership Development Program is a highly intensive,
5-day leadership development experience designed to guide First Time & Frontline managers in
making the shift from successful individual contributor to effective leader and equip you with the
tools, knowledge, and confidence needed to excel in your new role. Let's unlock Your Leadership
Potential and Maximize Your Leadership Potential.

The First Time & Frontline Management Leadership Development Program is meticulously crafted
to address the unique challenges faced by new frontline managers. We focus on practical leadership
skills, including communication, team management, decision-making, and conflict resolution. Our
approach blends theory with real-world application to ensure you're ready to lead effectively.

Maximizing Your Leadership Potential is a feedback-rich development experience designed to
immerse participants in different roles and mindsets of managing people and projects: team player,
coach, manager, and leader. Join us to unlock your leadership potential and drive your team to

Success.

’

-
"y

%3 g
R’ B

o
oS

© Copyright The Adversity Academy — All Rights Reserved www.theadversityacademy.com
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PREPARING FOR YOUR PROGRAM

BEGIN YOUR JOURNEY (10 WEEKS AHEAD)

Before attending the program, participants will need to complete some prework. This includes
mandatory 360 Assessments and other preparatory tasks to ensure the learning experience is tailored
to your needs. Completing this pre-program work is essential to maximizing the benefits of your
Adversity Academy First Time & Frontline Management Leadership Development Program.

In the 2 weeks leading up to the program, participants will engage in a live online welcome session
and receive customized learning support.

LIVE IN-PERSON LEARNING EXPERIENGE

5-DAY INTENSIVE PROGRAM AGENDA

Getting Your Message

Role of Manager — Role of Across — Accomplishing
Coach — Role of Leader & Goals Through Influence &
Networking Event Networking Event
o o o
’ ‘. ’ ‘. ’
Understanding Yourself — Developing the Motivating Your Team
The Leadership Mindset - Foundations of Strong to Greatness — Making
Starting Your Leadership Leadership & Building Your Leadership
Development Journey — the Support You Need Happen
Leadership Versatility & & Networking Event

Networking Event

STATISTICS THAT SPEAK VOLUMES

60% of new managers fail to
meet their leadership

expectations within the first two ®—*® 00/0

years due to a lack of proper 70% of em .
. ployee engagement is

training and development. 700/0 &—e directly influenced by the quality

of leadership provided by their
immediate manager.

85% of organizations report that

investing in leadership development 0
for frontline managers leads to — 5 /0
improved team performance and

overall company success.

www.theadversityacademy.com
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10 REASONS WHY THIS PROGRAM IS FOR YOU

=)
~

© Copyright The Adversity Academy - All Rights Reserved

Develop Essential Leadership Skills

Learn the foundational skills needed to lead with confidence and effectiveness from
day one.

Build Strong Teams
Gain strategies for team building and fostering collaboration among your team members.

Enhance Communication Abilities

Improve your ability to clearly convey expectations, provide feedback, and inspire your
team.

Navigate Challenges with Confidence

Learn how to address common leadership challenges and make informed decisions under
pressure.

Boost Employee Engagement

Discover techniques to motivate and engage your team, driving productivity and job
satisfaction.

Understand Your Leadership Style
Explore and refine your personal leadership style to become a more effective leader.

Learn Conflict Resolution

Master the art of resolving conflicts quickly and effectively, creating a harmonious work
environment.

Increase Accountability

Develop the skills to hold yourself and your team accountable for results, fostering a culture
of responsibility.

Prepare for Future Growth

Equip yourself with the knowledge and tools to excel in your current role and prepare for
future leadership opportunities.

Access Continuous Support

Benefit from ongoing coaching and peer networking to support your leadership journey
long after the program ends.

www.theadversityacademy.com
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PROGRAM REQUIREMENTS

Our programs are designed to offer personalized insights into your unique leadership style and
capabilities. To ensure a meaningful experience, completing any assigned pre-program materials or
assessments is both critical and mandatory for program enrollment. You will receive specific
pre-program assignments well in advance of your attendance, allowing ample time for completion.
Some materials may not be available until approximately 8 weeks before the program start date, as
we strive to provide the most accurate and relevant information. These pre-course assignments are
integral to your program experience, and their completion may directly affect your participation and
enrollment status.

TRANSFERS

If you need to transfer your registration, you must specify the new date and/or program you wish to
attend. Please note that tuition becomes fully non-refundable if you transfer more than twice or if you
do not attend another program within 6 months of the original start date.

REFUNDS

Any remaining balance from a canceled program can be applied toward another program at The
Adversity Academy within 6 months of the original program date. After 6 months, any unused
balance is non-refundable.

EXCEPTIONS

For Assessment Certification and The Adversity Academy UN-Leadership™ for New Leaders, the
following special conditions apply:

No Substitutions After Login Issued: Once login credentials have been issued, enrollment and name
changes are not permitted. A substitution request may be considered only if the course login has not
been accessed. Please contact us to submit a request.

Refunds: No refunds will be issued after logging into the Assessment Certification Course or The

Adversity Academy UN-Leadership™ for New Leaders and accessing The Adversity Academy's
intellectual property.

TRANSFER & CANCELLATION

Prior to the start of a program, we incur considerable administrative expenses related to your
registration. As a result, the following fees and conditions apply (see exceptions* below):

Number of Days Participant Transfer of Date c llation E
Before Program Substitution Allowed and/or Program Fee anceliation Fee

15-30 days Yes (no fee) 25% of tuition 50% of tuition
14 days or less 50% of tuition 100% of tuition

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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) THEUN-LEADERSHIP GOURSE

/.

TRANSFORM & UNLOGK YOUR LEADERSHIP POTENTIAL

THRIVE IN TODAY'S BUSINESS ENVIRONMENT

In today’s rapidly changing world, traditional leadership approaches are no longer enough. The
UN-Leadership course by The Adversity Academy offers a revolutionary 12-week journey that will
transform how you lead, inspire, and empower others. Based on the acclaimed UN-Leadership
principles, this course is designed to unleash, unlock, and unbound your leadership potential,
enabling you to navigate complexity with resilience and clarity.

Whether you're a seasoned executive or an emerging leader, this course will provide you with the

tools to cultivate a growth mindset, build trust, and prioritize people-centric practices, ensuring your
long-term success and impact.

Join the Course Today and Start Your Journey to Becoming an Extraordinary Leader!

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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WHY GHOOSE THE UN-LEADERSHIP COURSE?

vy LEAD WITH CLARITY AND PURPOSE ‘0- FOSTER A GROWTH MINDSET
Y Focus on what matters most to achieve @ Embrace continuous learning to drive
x5~ your goals innovation.
BUILD TRUST AND STRONG TEAMS .+ ., PRIORITIZE LONG-TERM SUCCESS
@ Create a culture of collaboration 0 Develop strategies that ensure
and service. ‘v sustainability

A TRANSFORM YOUR LEADERSHIP IDENTITY

. .
’0.0‘ Shift from manager to true leader.

COURSE STRUGTURE

Over 12 weeks, you'll dive deep into the 12 core principles of UN-Leadership. Each week focuses on a
different aspect of leadership, combining theoretical insights with practical exercises to help you
apply what you learn in real-world situations.

Week 1: Cultivating a Growth Mindset

Embrace continuous learning and adaptability

Week 1 focuses on cultivating a growth mindset. Participants will shift from a managerial to a
leadership mindset, emphasizing continuous learning, adaptability, and personal growth for team
innovation and excellence.

Week 2: Trusting Your Inner Guidance

Make decisions rooted in integrity and authenticity.

Week 2 focuses on trusting inner guidance. Participants will learn to make decisions based on core
values and instincts, maintaining integrity and authenticity even under pressure, to align with true
leadership principles. J

Week 3: Focusing on Core Objectives |

Stay true to your mission by avoiding distractions.

During Week 3, participants learn the importance of maintaining focus on their core objectives
and avoiding distractions. This week emphasizes strategic prioritization and the power of a clear
vision. Participants will develop the skills needed to identify and stay committed to their primary

mission, ensuring that their leadership efforts align with long-term success and impact.
. J

Week 4: Planning for Long-Term Sustainability

Develop strategies that ensure lasting success.

In Week 4, the focus shifts to strategic planning for long-term sustainability. Participants will learn
how to create and implement strategies that ensure the lasting success and resilience of their
organizations. This week’s activities will guide leaders in balancing immediate goals with

long-term vision, helping them build a legacy that benefits future generations. J

.
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Week 5: Pursuing Goals with Passion

Lead with enthusiasm and determination.

Week 5 highlights infusing passion into leadership. Participants will learn how enthusiasm and
determination drive progress, inspire teams, and create a dynamic work environment. Focus will
be on motivational techniques for enhancing leadership and achieving success.

Week 6: Cultivating a Culture of Service

Build a team environment focused on contribution.

In Week 6, participants will delve into creating a culture of service within their organizations. This
week emphasizes shifting from a mindset of entitlement to one of contribution and collaboration.
Leaders will learn how to cultivate a service-oriented culture that enhances teamwork, boosts
morale, and drives collective success.

‘ (
J

Week 7: Sharing Success to Empower Others

Week 7: Foster a culture of generosity and collaboration.

Week 7 focuses on the importance of sharing success to empower and uplift others. Participants
will learn how to create opportunities for their teams' growth and development by adopting a
culture of generosity and collaboration. This week highlights how empowering others can lead to
stronger teams, greater loyalty, and a more resilient organization.

‘ (
J

Week 8: Empowering Decision-Making

Encourage autonomy and ownership within your team.

Empowering team members to make decisions is the focus of Week 8. Participants will learn the
importance of valuing and trusting their teams’ insights and judgment. This week’s activities will
center on fostering autonomy and ownership, encouraging leaders to move beyond merely
seeking opinions to actively empowering their teams to lead and innovate.

‘ (
J

Week 9: Focusing on the Details

Balance strategic vision with attention to detail.

Week 9 highlights balancing strategic vision with attention to detail. Participants will learn how
focusing on daily specifics enhances problem-solving and decision-making. Activities will guide
leaders in effectively addressing both immediate challenges and broader goals for comprehensive

and practical leadership.
. J

Week 10: Building Trust and Prioritizing People-Centric Practices

Prioritize relationships and employee well-being over profits.

Week 10 emphasizes the critical role of building trust and prioritizing people-centric practices over
profit-driven strategies. Participants will learn how to foster a supportive, inclusive work
environment that prioritizes employee well-being, trust, and relationships. This approach leads to
long-term success, as it builds a motivated, loyal team and a culture of mutual respect. The week's

activities will focus on creating and implementing a people-first leadership approach.
§ J
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Week 11: Prioritizing Simplicity Over Perfection

Focus on practical solutions that enhance efficiency.

In Week 11, participants will explore the principle of prioritizing simplicity over perfection. This week
emphasizes the value of clear, straightforward solutions that enhance efficiency and effectiveness.

Leaders will learn how to avoid the pitfalls of perfectionism and instead focus on creating practical

processes that meet the needs of their teams and organizations.
. J

Week 12: Leading with Vision

Inspire your team with a compelling vision.

Week 12 focuses on the power of leading with a clear and compelling vision. Participants will learn
how to inspire and guide their teams by articulating a vision that engages their passion and
creativity. This week highlights the importance of valuing individuals as unique contributors and

leading with empathy, purpose, and a strong sense of direction.
. J

AREYOU READY TO LEAD IN THE NEW ERA?

42% of organizations
struggling with leadership
that isn't adapting to rapid ~ ®—® 420/0
technological changes.
Number of leaders who left
1500+ e—e their roles in 2023 due to an

inability to innovate and
drive change.

85% of organizations report

that investing in leadership 850/
development for frontline o g 0
managers leads to improved

team performance and

overall company success.
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10 REASON WHY THE UN-LEADERSHIP PROGRAM IS FOR YOU

Break Free from Conventional Leadership

Learn to lead beyond traditional methods by unleashing, unlocking, and unbounding your
leadership potential.

Adapt to a Changing World

Gain the tools to navigate and lead in today's fast-paced, technology-driven environment.

Inspire Innovation
Discover how to foster creativity and innovation within your team and organization.

Lead with Authenticity

Develop a leadership style that reflects your true values and strengths, making a genuine
impact.

Enhance Decision-Making Skills
Improve your ability to make strategic decisions with confidence and clarity.

Build Resilient Teams
Learn techniques to empower and motivate your team, even in the face of challenges.

Improve Communication
Master the art of clear, effective communication to inspire and guide your team.

Embrace Flexibility
Equip yourself with the skills to lead with agility in a world full of ambiguity and change.

Drive Meaningful Change

Become a catalyst for positive transformation in your organization by embracing innovative
leadership approaches.

Flexible Learning

Enjoy the convenience of an online course that allows you to learn and grow at your own
pace, from anywhere in the world.

=)
~
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PERSONAL DEVELOPMENT
AW AGCELERATOR PROGRAM (P-DAP)

GOURSE OVERVIEW

Ready to transform your life, change your habits, define your identity, gain clarity and find your
purpose? Welcome to the 90 Day Personal Development Accelerator Program (P-DAP) , where we
believe in empowering individuals to break through barriers and unlock their full potential. Our
transformative journey is designed to guide you through self-discovery, goal setting, and skill
development, utilizing the revolutionary “BREAK THE BOTTLE” concept and the “3-D Framework”.
With a holistic approach, we provide the tools, resources, and support you need to embark on a

journey of self-awareness and empowerment.

WHY GHOOSE THE P-DAP COURSE?

P-DAP

Growth Mindset @ Goal Setting -@- Skill Development
HH Resilience Confidence

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com




Programs & Services Guide a

COURSE STRUGTURE

> Introduction and Self-Discovery

Kickstart your P-DAP journey with orientation and self-assessment.
Discover your strengths, passions, and growth areas in this foundational
week, setting the stage for your transformation through self-awareness.

> Goal Setting

Learn the principles of effective goal setting. Develop clear, actionable goals
using the SMART framework. Create a personal roadmap that aligns with
your vision and aspirations, ensuring you have a structured path to follow
throughout the program and beyond.

> Breaking Barriers

Identify personal barriers and limiting beliefs holding you back. Learn
strategies to confront and overcome these obstacles, empowering you to
push past comfort zones. This week is dedicated to breaking free from
constraints that hinder progress

> Building Resilience

Focus on developing resilience, the key to bouncing back from setbacks
and challenges. Learn techniques to build mental and emotional strength,
enabling you to maintain a positive outlook and persist in the face of
adversity.

> Enhancing Communication Skills

Enhance communication skills to express yourself and connect with others.
Practice active listening, effective speaking, and interpersonal interactions.
This week focuses on strengthening relationships in both personal and
professional spheres.

NN N N VNI

> Cultivating Leadership

Discover the qualities and skills of effective leaders. Participate in leadership
development activities that help you cultivate your unigue leadership style.
Apply these principles in various aspects of your life, enhancing your ability
to lead and inspire others.

> Time Management and Productivity

Learn practical time management techniques to increase your productivity.
Conduct a time audit to identify areas where you can optimize your
schedule. Implement strategies to balance your work and personal life,
ensuring you prioritize what matters most.

N
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> Emotional Intelligence

Explore emotional intelligence components like self-awareness,
self-regulation, empathy, and social skills. Develop your emotional
intelligence to better manage your emotions and connect with others
effectively.

> Wellness and Self-Care

Prioritize wellness and self-care by creating a personalized plan with stress
management and relaxation techniques. This week focuses on maintaining
a healthy balance to support your overall personal development.

> Career Development

Align your career goals with your strengths and passions. Create a growth
plan with job search strategies, networking techniques, and development
opportunities. This week focuses on advancing your career and matching it
with your aspirations

> Financial Literacy

Understand financial principles with a focus on budgeting, saving, and
investing. Develop long-term financial goals and a plan for stability and
growth. This week aims to enhance your financial management skills.

> Reflection and Moving Forward

Reflect on your journey and progress. Review achievements, set plans for
continued growth, and celebrate at a graduation ceremony. Move forward
with the tools and confidence to sustain your personal development.

N\ NG\

UNLOCK THE SEGRET TO TRANSFORMATION

90% of participants report an

increase in self-awareness 900/

and confidence after — 0

completing the program. 85% of graduates achieve their

0 personal and professional
83%0 )—

goals within six months of

program completion.
95% of participants
recommend the p-DAP to
friends and colleagues o0—o0
seeking personal growth
and development.
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10 REASONS WHY THIS PROGRAM |3 FOR YOU

Feeling Stuck or Stagnant

Many individuals may feel trapped in their current circumstances, whether it's in their
career, relationships, or personal growth. They desire to break free from this stagnation
and find a path towards progress and fulfillment.

Lack of Clarity and Direction

Some individuals struggle with uncertainty about their life purpose, career path, or
personal goals. They feel lost and overwhelmed, craving clarity and direction to
navigate their journey effectively.

Self-Doubt and Low Confidence

Many people battle with self-doubt, imposter syndrome, or a lack of self-belief, which
hinders their ability to pursue their ambitions and take bold actions towards their goals.

Fear of Failure or Rejection

Fear can paralyze individuals, preventing them from taking risks, trying new things, or
stepping out of their comfort zone. They seek strategies to overcome these fears and
develop resilience in the face of setbacks.

Strained Relationships

Unresolved conflicts, poor communication, and weak connections can cause distress.
People seek tools to improve their relationships and create healthier, more fulfilling
connections.

Work-Life Imbalance

Balancing work, personal life, and self-care can be challenging in today’s fast-paced
world. Many individuals struggle to prioritize their well-being amidst competing
demands, leading to burnout, stress, and dissatisfaction.

Limited Growth and Development

Despite their efforts, some feel trapped in mediocrity and unable to reach their
potential. They seek growth opportunities and self-improvement to overcome barriers
and achieve greater success and fulfillment.

Tailored Approach

Our program is customized to meet your unique needs and goals, ensuring a
personalized experience.

Expert Guidance

Benefit from the wisdom and expertise of our experienced coaches and mentors who
are dedicated to your success.

Proven Results

Join countless individuals who have experienced profound personal growth and
transformation through our program.

=)
~
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ENTREPRENEURS BUSINESS
DEVELOPMENT AGGELERATOR
PROGRAM (E-BDAP)

COURSE OVERVIEW

Embark on a transformative journey with our comprehensive initiative tailored for aspiring
entrepreneurs. The 90 Day E-BDAP is crafted to equip individuals with the accelerated essential tools,
knowledge, and support to launch and nurture successful businesses. Through a blend of practical
modules, mentorship, and practical hand-on guidance, participants delve into the intricacies of
entrepreneurship, fostering innovation, strategic planning, and effective execution.

WHY GHOOSE THE E-BDAP COURSE?

Overcome Challenges with Practical Strategies Master Strategic Business Planning

Transform Ideas into Sustainable Ventures Build a Powerful Network

Enhance Your Marketing and Financial Skills

LY

y
'
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COURSE STRUGTURE

> Introduction to Entrepreneurship

Gain an understanding of what it means to be an entrepreneur. ldentify
your strengths and areas for growth, and set clear business goals.

> Idea Generation and Validation

Learn techniques for brainstorming and validating business ideas. Conduct
market research and perform a SWOT analysis to understand your business
concept’s viability.

» Business Model Development

Explore various business models and develop a business model canvas.
Study successful business models and understand their components.

> Strategic Planning and Goal Setting

Create a detailed business plan outline and set both short-term and
long-term goals. Learn about key performance indicators (KPIs) and how
to measure them.

> Marketing and Branding

Develop a comprehensive marketing strategy and understand the
essentials of branding. Learn how to utilize social media and digital
marketing effectively.

> Financial Management

Understand the basics of business finance, including budgeting,
forecasting, and financial planning. Learn to read and interpret financial
statements such as P&L, Balance Sheet, and Cash Flow.

NIDZ N N U N

> Legal Structure and Compliance

Choose the appropriate legal structure for your business and understand
the legal requirements and regulations. Learn about the importance of
contracts and agreements.

N
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> Government Contracting and The Certification

Get an introduction to government contracting opportunities and the
certification process. Begin the steps for SAM registration and certification
applications.

> Operations and Supply Chain Management

Develop efficient business operations and understand supply chain
management and logistics.

> Sales Strategies and Customer Acquisition

Create effective sales strategies and understand customer acquisition and
retention techniques. Practice sales pitches and learn how to build and
Manage a sales team.

> Networking and Partnership Building

Understand the importance of networking and strategies for building
meaningful partnerships. Participate in networking events and role-playing
exercises to build professional connections.

> Launch Preparation and Execution

Finalize your business plan and strategy, prepare for the business launch,
and learn post-launch strategies for scaling your business. Complete a
business launch checklist and present your business plan.

IMPORTANGE OF A BUSINESS COAGH

N NN\

The Small Business
Administration reports that 20%
of new businesses fail in the

first two years, underscoring the — 200/0 Research by Forbes indicates

need for strong support and that mentorshi.p increases the

guidance 83 / chances of business success by
0 0 83%, emphasizing the

significance of our mentorship
program.

A study shows that formal
education makes entrepreneurs
3x more likely to start a business,
highlighting the value of our
structured programs.

*—o
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10 REASONS WHY THIS PROGRAM I3 FOR YOU
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Lack of Direction

Many aspiring entrepreneurs struggle with a lack of clarity and direction in their
business ideas. They may have innovative concepts but struggle to translate them into
actionable plans.

Limited Resources

Access to resources such as mentorship, funding, and networking opportunities can be
challenging for individuals starting their entrepreneurial journey, hindering their ability
to grow and scale their ventures.

Fear of Failure

Fear of failure often holds aspiring entrepreneurs back from pursuing their dreams. The
risk of financial loss, reputational damage, and personal setbacks can be overwhelming
and paralyzing.

Isolation

Entrepreneurship can be a lonely journey, particularly for those who lack a support
network of like-minded individuals and mentors. Isolation can lead to feelings of
discouragement and stagnation.

Inadequate Skills

Despite having innovative ideas, many entrepreneurs lack the necessary skills and
knowledge to effectively launch and manage a business. This includes areas such as
marketing, finance, and strategic planning.

Market Competition

The competitive nature of the market can be intimidating for aspiring entrepreneurs.
Navigating through established competitors and finding a unique value proposition
can be daunting tasks.

Balancing Commitments

Balancing the demands of entrepreneurship with other commmitments such as family,
employment, or education can be overwhelming. Many aspiring entrepreneurs struggle
to find the time and energy to dedicate to their ventures.

Expert Guidance
Access mentorship from seasoned entrepreneurs and industry experts.

Holistic Approach

Our program offers a comprehensive blend of theory and practical application,
ensuring a well-rounded learning experience.

Proven Track Record

Join a community of successful alumni who have transformed ideas into thriving
ventures.
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VETERANS TRANSITION
IN-> AGGELERATOR PROGRAM (V-TAP)
WORKFORGE

COURSE OVERVIEW

The Veteran Transition Assistance Program (V-TAP) Workforce is an 8-Week intensive program
designed to empower military leaders in transitioning seamlessly into civilian workforce roles. We
understand the unique challenges veterans face when entering the job market, and our
comprehensive program is tailored to equip participants with the tools, skills, and connections
necessary for a successful transition.

WHY CHOOSE THE V-TAP WORKFORGE COURSE?

Personalized Career Counseling Veteran-Centric Approach

Comprehensive Skills Development Holistic and Tailored Support

Extensive Networking Opportunities
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COURSE STRUGTURE

IR

Orientation &
Self-Assessment

Veterans are introduced to
the program, set
expectations, and engage in
self-assessment to identify
strengths and career goals.
Emphasis is on translating
military experience to
civilian terms, with case
studies of successful

e I

Career Exploration
& Planning

Participants will explore a
range of industries, aligning
their skills and interests with

potential job opportunities.
Through one-on-one career
counseling, they'll develop
personalized career plans, set
achievable goals, and gain a
clear direction for their

Resume Writing &
LinkedIn Optimization

This week, participants create
compelling resumes
highlighting military

experience and optimize

LinkedIn profiles. They'll learn

best practices for resume
formatting, engage in peer
reviews, and receive
feedback to improve their

transitions. civilian careers. professional presentation.

. /L /0 J
Job Search Interview ) : :
Strategies Preparation Emotional & Menta

. _ o o Health Support
Veterans will learn effective Participants will improve _
job search techniques, their interview skills through This week addresses the
including using job boards, workshops, mock interviews, emotional challenges of
company websites, and and feedback sessions. The transitioning to civilian .Ilfe.
networking. The week covers focus is on building Veterans will learn coping
building professional confidence, effectively strategies for managing
networks, attending virtual communicating skills, and stress and anxiety, explore
events, and gaining insights mastering common interview mental health resources, and
from an employer panel on questions and best practices engage in wellness activities
what employers seek in for responses. to support overall well-being.
candidates.
. J J J
N\ [
Financial Planning Final Preparations & Graduation
This week covers financial literacy, including The final week includes preparing job
budgeting and saving. Participants will learn applications and interviews, with sessions for
strategies for managing financial stress and re\l/le(;/v anqltiubmlsswrj[.'The program .
receive personalized sessions with advisors to conclubestW| ha gra uatlon c;remqu ©
ensure a stable financial future during and celebrate achievements and proviae
after their transition. networking opportunities with alumni and
potential employers.
- VAN J
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10 REASONS WHY THIS PROGRAM IS FOR YOU
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Difficulty Translating Military Skills

Many veterans struggle to effectively translate their military skills and experiences into
terms that civilian employers understand and value, leading to challenges in securing
meaningful employment.

Limited Networking Opportunities

Transitioning veterans often lack access to professional networks and connections
within civilian industries, making it difficult to find job opportunities or receive
mentorship.

Uncertainty About Career Path

Without guidance and support, veterans may feel uncertain about which career paths
align with their skills, interests, and aspirations in the civilian workforce.

Lack of Resume Writing Skills

Crafting a compelling resume that highlights relevant military experience and translates
it into civilian terms can be daunting for veterans who are unfamiliar with standard
resume formats and best practices.

Interview Preparation Challenges

Many veterans may not have had recent experience with civilian job interviews or may
struggle to articulate their skills and experiences effectively during the interview
process.

Emotional and Mental Health Struggles

Transitioning from military to civilian life can be emotionally challenging, and veterans
may experience feelings of isolation, anxiety, or depression as they navigate this
significant life change.

Financial Stress

The uncertainty of finding stable employment coupled with the need to provide for
oneself and possibly a family can lead to significant financial stress for transitioning
veterans.

Experienced Instructors

Benefit from guidance provided by seasoned professionals who understand both
military and civilian workplace dynamics.

Diverse Industry Exposure

Explore opportunities across a wide range of industries, allowing you to find a career
path that aligns with your interests and sKills.

Ongoing Support
Our commitment to your success doesn't end with the program. We offer continued
support and resources to help you thrive in your new career.
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VETERANS TRANSITION
AGGELERATOR PROGRAM (V-TAP)
ENTREPRENEURSHIP

COURSE OVERVIEW

The Veteran Transition Assistance Program (V-TAP) Entrepreneurship 8-Week Veteran Transition
Assistance Program (V-TAP) Entrepreneurship Program empowers transitioning military leaders to
pursue entrepreneurship as a viable career path. Participants receive comprehensive training in
business fundamentals, entrepreneurship principles, and startup strategies, along with mentorship
and access to resources to help them launch and grow their own ventures. With a focus on
innovation, resilience, and leadership, this program equips veterans with the tools and support
needed to succeed as entrepreneurs in today’'s competitive market.

WHY GHOOSE THE V-TAP WORKFORGE GOURSE?

Master Business Fundamentals Entrepreneurship & Innovation Focus

Startup Success Strategies Expand Your Network

Seamless Transition to Entrepreneurship

© Copyright The Adversity Academy — All Rights Reserved www.theadversityacademy.com
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COURSE STRUGTURE

o

Introduction to
Entrepreneurship

This week introduces
entrepreneurship
fundamentals, traits of
successful entrepreneurs,
and personal SWOT analysis.
Participants will also set
personal and business goals,
laying the foundation for
their entrepreneurial
journey and future success.

. J
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Business Idea
Genration and
Validation

This week focuses on
generating and evaluating
business ideas. Participants

will brainstorm concepts,
conduct market research,
and validate their ideas,
refining them to select the
best one to pursue.

. J

e I

Business Planning
and Strategy

This week focuses on crafting
impactful resumes that
highlight military experience
and optimizing LinkedIn
profiles for networking.
Participants will learn resume
best practices, engage in
peer reviews, and receive
feedback to enhance their
professional presentation.

\ J

oo I

Marketing and
Branding

The focus shifts to marketing
and branding. Participants
learn the principles of
marketing, how to develop a
marketing strategy, and the
importance of branding their
business. Digital marketing
strategies are also covered,
helping participants create a
comprehensive marketing
plan and brand identity.

o eecos IR

Financial Planning
and Management

This week covers financial
management basics for
startups, including budgeting,
forecasting, and funding
options. By week's end,
participants create financial
projections and a startup
budget to build a strong
financial foundation.

i eecos I

Operations and
Team Building

Participants gain insights into
operational management and
team building. The week
includes lessons on creating
efficient operations plans,
building and leading effective
teams, and managing staff.
This helps participants ensure
their business operations run
smoothly and their teams are

cohesive and productive.
L J

Government Contracting
and Certifications

This week covers government contracting,
including required certifications for

Launch Growth and Startegies

Participants explore the importance of a
structured business plan, covering its

veteran-owned businesses and procurement

processes. Participants identify opportunities

and begin applying for relevant certifications
to secure government contracts.

.

components, strategic planning, and setting
objectives with KPls. By week's end, they draft
their business plans and create strategic
roadmaps for their ventures.

J
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10 REASONS WHY THIS PROGRAM IS FOR YOU
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Transitioning Challenges

The struggle of transitioning from military service to civilian life, including uncertainty
about career options and adapting to a different work environment.

Limited Job Opportunities

Difficulty finding suitable employment opportunities that align with their skills,
experience, and interests outside of the military.

Lack of Direction

Feeling lost or lacking a clear sense of direction after leaving the structured environment
of the military, especially regarding future career paths.

Entrepreneurial Uncertainty

Uncertainty about how to translate military skills and leadership experience into
entrepreneurial success, including concerns about starting and managing a business.

Isolation and Support

Feeling isolated or lacking a support system during the transition process, particularly in
navigating the complexities of entrepreneurship and business ownership.

Financial Concerns

Worries about financial stability and providing for themselves and their families during
the transition period, especially if traditional employment opportunities are limited.

Desire for Purpose

A deep-seated desire to find purpose and fulfillment in civilian life, often driven by a
strong sense of duty and a desire to continue making a meaningful impact.

Tailored for Veterans

Our program is specifically designed to address the unique challenges and
opportunities faced by transitioning military personnel.

Comprehensive Training

We offer in-depth training in business fundamentals, entrepreneurship principles, and
startup strategies, ensuring participants have the knowledge they need to succeed.

Mentorship and Support

Participants receive mentorship from experienced entrepreneurs and access to a
network of resources to guide them through the entrepreneurial journey.
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LEADERSHIP ASSESSMENT SERVIGE

ASSESS GRITICAL LEADERSHIP GOMPETENGIES

Our Leadership Assessment service provides organizations with powerful insights into the strengths
and development opportunities of their leaders.

Our premier suite of cutting-edge, extensively researched 360 leadership assessments is designed to
evaluate key leadership competencies at all levels.

Backed by over 50 years of groundbreaking research, our top-tier leadership assessment tools are
perfect for driving growth and development in organizations of any size.

Get The Insights To Take Your Organization To The Next Level!

OUR WORLD-GLASS LEADERSHIP
ASSESSMENTS ARE THE GLOBAL
INDUSTRY STANDARD.

Benchmark your performance against
J one of the largest leadership assessment

databases, backed by superior-quality
normative data.

Built on decades of refined, cutting-edge
research.

Ensures strict confidentiality, allowing for
honest and accurate feedback.

Offers a variety of customization options to
suit your specific needs.

Expert support from our dedicated
leadership assessment team.

Accessible in multiple languages for
global flexibility.

AYEANERAN AN AN
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@5 BENCHMARKS FOR EXECUTIVES

DEVELOPING TOP-LEVEL LEADERS

A comprehensive 360-degree assessment tailored to the unique leadership challenges faced by
top-level executives. Participants can compare their feedback with an exclusive benchmark of other
high-ranking leaders. This includes the TAA Compass™ — an advanced digital tool that compiles,
analyzes, and interprets assessment data, offering personalized recommendations. This enables
executives to swiftly move from reviewing insights to implementing impactful changes in the most
critical areas.

-
FEATURES

e Built on research conducted specifically with top-level executives,

Utilizes exclusive normative data to ensure participants are compared only with their executive peers,

Offered in multiple languages for global accessibility,

Evaluates 16 key leadership competencies,

Feedback report features a section for written comments,

Group profile reports are available,

Includes the TAA Compass™, a digital tool that collects, analyzes, and provides actionable recommendations from
the assessment data.

J
\

-
RESULTS

e Initiates the journey of personal development through feedback-driven insights,
e Delivers targeted feedback on essential leadership skills for top-level executives,
e Enables individuals to benchmark their results against those of other senior leaders,

e Advances the growth process using TAA Compass™ to set goals and create actionable development plans.

BENCHMARKS FOR MANAGERS

R TT o

ASSESSING THE LESSONS OF EXPERIENCE

A thorough 360-degree assessment designed for mid- to upper-level managers, evaluating 16 key
competencies for success and identifying 5 potential career derailers. Combined with TAA Compass
™ an innovative online tool that transforms data into actionable insights, managers can pinpoint
areas for improvement and immediately apply practical strategies based on their work experiences
while addressing potential career-limiting challenges.

-
RESULTS

e Evaluates key lessons learned from experience,
e Reveals how others view an individual's strengths and areas for growth,

e Initiates personal development through feedback-driven insights,

e Progresses development with TAA Compass™ by setting goals and implementing actionable strategies.

- J
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FEATURES

e This detailed evaluation of observable behaviors offers managers a clear assessment of their leadership abilities,
e Grounded in research on what drives managerial success and the factors that lead to derailment,

e Allows managers to compare their results with a normative base of other high-performing leaders,

e Available in multiple languages for global use,

e Assesses 16 key leadership competencies and 5 derailment risks,

e The feedback report includes a section for written commments,

Option to select from over 70 additional norm comparisons, such as country, function, or industry,

Features TAA Compass™, an advanced digital tool that compiles, analyzes, and provides tailored recommendations
based on the assessment data.
\_ J

> BENCHMARKS BY DESIGN

Tailoring Your Assessment and Feedback Process

A 360-degree assessment tailored to tackle the unique leadership challenges faced by top-level
executives. Participants receive feedback compared against an exclusive benchmark of other senior
leaders. With the inclusion of TAA Compass™, an innovative digital tool that collects, analyzes, and
offers actionable recommendations, executives can swiftly move from understanding insights to
implementing targeted improvements in the most critical areas.

( )
FEATURES

Choose from the exclusive Benchmarks® by Design™ library, featuring scientifically developed leadership
competencies and derailment factors.

e Offers a wide range of customization options to tailor the assessment to your needs.

e Provides normative comparisons with results from other high-performing managers.

Group profile reports are available.
e Accessible in multiple languages for global use.

o Includes TAA Compass™, a digital tool that compiles, analyzes, and offers personalized recommendations based
on the assessment data.

-
RESULTS

e |nitiates the journey of personal development through feedback-driven insights,
e Delivers targeted feedback on essential leadership skills for top-level executives,
e Enables individuals to benchmark their results against those of other senior leaders,

e Advances the growth process using TAA Compass™ to set goals and create actionable development plans.

- J
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10 REASONS WHY THIS SOLUTION IS FOR YOU

> Lack of Leadership Confidence

Many ideal customers may struggle with self-doubt and a lack of confidence in their
leadership abilities, hindering their effectiveness and impact within their organization.

> Communication Challenges

Difficulty in effectively communicating vision, goals, and expectations can lead to
misunderstandings, conflicts, and inefficiencies within teams and across departments.

> Strategic Uncertainty

Without a grasp of strategic thinking principles, leaders may struggle to navigate
uncertainty, make informed decisions, and drive organizational success.

> Emotional Intelligence Deficits

Leaders may struggle to understand and manage their own emotions, as well as those of
others, leading to strained relationships, low morale, and reduced team cohesion.

> Stagnant Career Growth

Many ideal customers feel stuck in their careers, lacking the skills and opportunities to
advance to higher leadership roles.

> Ineffective Conflict Resolution

Challenges in resolving conflicts can create toxic work environments, reduce productivity,
and increase employee turnover, harming organizational performance

> Limited Leadership Impact

Ideal customers may feel their leadership impact is limited, struggling to inspire teams to
peak performance, leading to missed opportunities for growth and innovation.

> Insightful Evaluation

We employ a diverse range of assessment tools and methodologies to provide you with
comprehensive insights into your leaders’ capabilities.

> Customized Approach

We tailor assessments to your organization’s unique needs, ensuring accurate
identification of leadership potential and competency gaps.

> Focused Development Plans

Armed with the data from our assessments, we craft personalized development plans to
enhance leadership effectiveness, driving tangible results.

© Copyright The Adversity Academy - All Rights Reserved www.theadversityacademy.com
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1-ON-1 EXEGUTIVE LEADERSHIP COAGHING

COAGHING OVERVIEW

Our 1-on-1 Executive Leadership Coaching Program is designed to empower senior executives like
you to thrive in today’s dynamic business landscape.Partner with a dedicated 1:1 coach focused on
your issues.

This comprehensive program is tailored to equip you with the strategic insights, a structured proven
coaching framework methodology, skills, and mindset necessary to drive organizational success,
drive extraordinary growth for your firm and achieve peak performance.

Unlock Your Leadership Potential Today!

HOW TO GET STARTED

If coaching with The Adversity
Academy sounds like something
you'd like to explore, we invite you to
book a confidential 30-minute call so
we can each assess whether or not it
will be a fit.

If it looks like it will be a fit for both
of us, we'll schedule a longer
complimentary coaching session so
that you can experience what
coaching is like before you commit
to a longer program.

Don't let leadership challenges hold
you back. Invest in your growth and
success with our Leadership
Executive 1-on-190 Day Coaching
» Program. Schedule your
complimentary consultation today
and embark on a transformative
journey towards excellence.

© Copyright The Adversity Academy — All Rights Reserved www.theadversityacademy.com
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WHY GCHOOSE THE 1-ON-1 EXECUTIVE LEADERSHIP
GOAGHING PROGRAM?

LEADERSHIP MASTERY EFFECTIVE COMMUNICATION EXECUTIVE PRESENCE
Develop mastery in key Master the art of Cultivate executive presence
leadership competencies, communication to inspire and gravitas to command
including strategic and motivate your team, respect, influence
decision-making, effective fostering collaboration and stakeholders, and inspire
communication, and leading innovation. confidence in your
with authenticity. leadership abilities.

EMOTIONAL INTELLIGENCE STRATEGIC DECISION- ORGANIZATIONAL IMPACT
Develop your emotional MAKING Develop mastery in key
intelligence to build Learn how to make sound leadership competencies,
stronger relationships, decisions that drive including strategic
navigate conflicts, and lead organizational success and decision-making, effective
with empathy and communication, and leading
authenticity.

1-ON-1 EXEGUTIVE LEADERSHIP COAGHING STRUCTURE

Weekly Progress Reviews and Problem Solving
We will meet every week to review your progress and address any challenges you're facing.

Your CEO Coach: A Trusted Advisor

Our CEO coach’s role is to be your sounding board, provide strategy, and be your trusted advisor.
Bring your problems, and we'll help you solve them.

Strategic Support with Accountability

Expect thoughtful questions, space to explore frustrations and options, and an experienced outside
perspective to help you see what you might be missing, along with unwavering support and
accountability in regular meetings.

Free Up Your Time and Take Control

Many business owners we work with feel too busy to tackle essential tasks. Our first priority is to free
up 5-7 hours each week, so you can focus on working ON your business instead of just IN it.

www.theadversityacademy.com
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Immediate Solutions for Urgent Challenges

We'll address your most pressing issues to put out fires—whether it's a cash flow problem or a team
shortfall, we'll tackle your immediate challenges first.

Setting Ambitious Growth Plans

With urgent issues resolved and time freed up, we'll create a growth plan, set ambitious goals, and
map out the steps to double, triple, or 10X your business.

Access to an Extensive Library of Tools and Resources
We'll equip you with a comprehensive set of tools and resources to help you navigate your business

Tailored 1-on-1Leadership Coaching

Experience personalized coaching with dedicated 1-on-1 sessions focused on your specific leadership
challenges and goals.

Gain Strategic Skills with a Former CEO

Get paired with a former CEO to learn essential skills in strategic decision-making, effective
communication, and emotional intelligence to lead with confidence.

Achieve Tangible Leadership Growth

Witness measurable improvements in your leadership capabilities and organizational impact
through our results-driven coaching approach.

OUR AGREEMENT

We only work with those actively engaged in improving their business and seeing a return on
J their coaching investment. If it's not beneficial for both of us, it's not worth the time and
money. We are as invested in this relationship as you are.

J There are no long-term contracts, only 90 Days. Coaching is effective only when both parties
are committed. If it's not working out, either of us can end the arrangement.

J Your first step is to click the button below to book a call and see if we're a good fit.

COMPELLING NUMBERS GEO'S SHOULD CONSIDER

70% of employees believe that their 0

relationship with their direct —e 70 /0

manager impacts their . .
engagement and retention at work. 13 13 Companies with strong

®—9 |eadership are 13 times more likely

to outperform their competition.
92% of senior executives believe
that leadership development —e
programs are essential for driving
organizational success.
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10 REASONS WHY THIS PROGRAM IS FOR YOU
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> Experience

Work with battle-tested former CEOs, Presidents, and Founders who've been through
it all.

> Clarity

Our former CEOs will work one-on-one with you to identify and clarify your goals and
translate them into an execution plan to make them happen.

> Accountability

Our coaches are here to hold you accountable. We continue to meet with you and your
team to reevaluate your progress, so you can move forward with confidence.

> Strategic Decision-Making

Executives face challenges in strategic decisions and balancing goals. We provide proven
tools and strategies to boost profitability and revenue.

> Leadership Challenges

Many ideal customers feel stuck in their careers, lacking the skills and opportunities to
advance to higher leadership roles.

> Executive Burnout

The high-pressure nature of executive roles can lead to burnout, stress, and overwhelm,
impacting both personal well-being and professional performance.

> Stagnation and Plateauing

Some executives may feel stagnant or plateaued in their careers, lacking opportunities for
growth, advancement, and meaningful impact within their organizations.

> Lack of Leadership Support

Many executives lack sufficient support and guidance to navigate the complexities of
their roles, resulting in feelings of isolation, imposter syndrome, and self-doubt.

> Organizational Challenges

Executives may face challenges like declining performance, low employee morale, and
resistance to change, which can hinder their ability to drive strategic initiatives forward.

> Succession Planning and Leadership

Executives are responsible for succession planning and developing future leaders, which
requires them to invest in their own growth to ensure a strong leadership pipeline.
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BUSINESS LEADERSHIP GONSULTING

CONSULTING OVERVIEW

At The Adversity Academy, we understand the intricacies of modern business operations. Our Value
Based Business Consulting services are designed to provide organizations with the strategic guidance
and expert advice needed to optimize operations and achieve business objectives successfully. With a
focus on leadership evaluation, succession planning, and strategic plan facilitation, our tailored
solutions aim to drive growth, foster innovation, and ensure sustainable success.

Unlock Strategic Solutions With Your Partner in Business Success

HOW TO GET STARTED

» Schedule a Consultation

Start by booking a free initial consultation with
our expert consultants. During this session,
we'll discuss your business goals, leadership
challenges, and areas of opportunity. We'll also
explore how our services can help you achieve
lasting success.

» Receive a Customized Plan

After assessing your business, we'll create a
tailored leadership consulting plan to meet your
needs. The proposal will highlight key focus areas,
timelines, and strategies to boost your leadership
and organizational performance.

» Begin the Transformation

Once the plan is approved, our consultants
will work with you to implement strategies,
provide leadership coaching, and drive
results—Ileading to visible improvements in
your business success.

» Ongoing Support and Growth

We're committed to your long-term success.
Our consulting doesn't end after the initial
engagement; we provide ongoing support,
coaching, and resources to ensure
continuous growth and development for
your business leaders.
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WHY GHOOSE THE BUSINESS LEADERSHIP CONSULTING PROGRAM?

B8

|
|
|
|
|

EXPERT GUIDANCE : PERSONALIZED TAILORED SOLUTIONS
|
|
|
|
|
|

Benefit from the expertise

of seasoned professionals

with a proven track record
in business consulting.

CONSULTATION We tailor strategies to your
Our consultants work closely unigue needs, working
with your team to closely with you to achieve
understand your unique your goals
| challenges and objectives.

PROVEN RESULTS ACTIONABLE INSIGHTS ONGOING SUPPORT
Our proven track record Get practical, data-driven Our commitment extends
shows success across recommendations that beyond consultation with
industries through strategic deliver tangible results and continuous support to
interventions and actionable help you achieve your implement and refine
insights. business goals. strategies over time.

WHATTHE NUMBERS SAY?

According to a survey by
McKinsey & Company,

organizations that invest in o—o 'l 5

leadership development . Research by the Harvard
experience 1.5 times higher Business Review reveals that
employee engagement and 2 5 o—e COMpanies with a well-defined
are 2.4 times more likely to . succession plan in place are 2.5
retain top talent. times more likely to outperform

their peers in terms of revenue
growth.

A study conducted by Deloitte &—@
found that organizations with

clearly defined strategic plans

are 12% more profitable than

those without.
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10 REASONS WHY THIS SOLUTION IS FOR YOU
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> Stagnant Growth

Businesses facing stagnant growth struggle to identify the root causes and implement
effective strategies to reignite momentum and drive sustainable expansion.

> Leadership Challenges

Ineffective or absent leadership can lead to poor decision-making, misaligned teams, and
unclear organizational direction.

> Succession Planning Uncertainty

Lack of a clear succession plan can disrupt operations, result in loss of institutional
knowledge, and decrease performance during leadership transitions.

> Inefficient Operations

Inefficient processes and workflows lead to higher costs, lower productivity, and increased
errors, reducing competitiveness and profitability.

> Market Disruption

Rapid market changes, tech advancements, and industry regulations can leave
businesses struggling to adapt and stay relevant.

> Lack of Innovation

Without a culture of innovation, organizations risk falling behind competitors, missing
growth opportunities, and becoming obsolete in a competitive landscape.

> Sustainability Concerns

Businesses with sustainability issues face reputational risks, regulatory scrutiny, and
potential disruptions to operations and supply chains.

> Retention

Lack of effective leadership evaluation techniques to identify and nurture talent within
your organization.

> Forecasting

Inadequate strategic succession planning strategies to ensure seamless transitions and
continuity of operations.

> Innovation

Poor facilitation of robust strategic plans that drive growth, foster innovation, and ensure
long-term sustainability.
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