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Who
| Am?

Hey there, I'm Mike! I've spent the last few years on
a mission to help Realtors, just like you, harness the
incredible power of social media to grow their busi-
nesses. No matter your experience level, | be-
lieve—with the right strategies—you can consistently
close deals using social media, without having to
spend a dime on advertising. My focus has always
been to over-deliver and show agents that they can
scale their business in a way that feels authentic
and effective.

Over the years, I've had the honor of working with thousands of real estate agents, teaching
them how to leverage platforms like YouTube, Instagram, and TikTok to drive growth and lead
generation. In fact, I'm proud to say that I've built the largest YouTube channel in North Ameri-
ca focused entirely on social media strategies for Realtors. I've been able to share insights and
actionable tips that have helped agents across the country succeed in an ever-changing

market.

Before | became a coach and mentor, | was a top-producing agent at my previous brokerage,

where | used the very same social media techniques | teach today to sell luxury homes.

My success on these platforms pushed me to create
Social Agent Academy, which has now become the
top-selling All-In-One social media program in the
industry. It's been an incredible journey, with over
6,000 Realtors enrolling and transforming their busi-
nesses by using the methods I've developed.

Beyond the digital world, I've had the privilege of
speaking on stages across North America, sharing
my knowledge alongside some of the biggest
names in the industry—people like Ed Mylett, Jen
Gottlieb, and Joshua Smith. These experiences have
allowed me to inspire even more agents to take
control of their futures and build the kind of real
estate business they've always dreamed of, all by
mastering the art of social media.

www.socialagentacademy.com

@ @mike_sherrard
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Success Stories From
Agents I've Helped

As a result of my deep focus on helping Realtors master social mediaq, I've had the privilege of
working with hundreds of agents and witnessing firsthand the transformative impact that the
right strategies can have on their businesses. These success stories are just a small sample of
the many agents who have scaled their real estate careers by leveraging platforms like You-
Tube, Instagram, and TikTok—often achieving results they never thought possible.

Take, for example, Soomin Kim, who was able to close over $200,000,000 in
real estate transactions within just 3.5 years, and earned over $1,000,000 GCI
in his very first year—all entirely through YouTube, without spending a dollar
on paid ads.

John Pena also turned his business around with the power of YouTube. After
struggling with zero closings for six months, he went on to close 75 deals the
following year by implementing a focused content strategy that brought in
leads for free.

Another incredible story is Berry Cessnaq, an introverted agent who managed
to close $100,000 GCI in a single month. Despite being naturally reserved,
Berry used social media to connect with his audience and generate
high-value leads.
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Success Stories From
Agents I've Helped

As a result of my deep focus on helping Realtors master social mediaq, I've had the privilege of
working with hundreds of agents and witnessing firsthand the transformative impact that the
right strategies can have on their businesses. These success stories are just a small sample of
the many agents who have scaled their real estate careers by leveraging platforms like You-
Tube, Instagram, and TikTok—often achieving results they never thought possible.

On the content creation side, Vane Monroe grew her YouTube channel to
over 100,000 subscribers, establishing herself as a leading voice in her
market. Her success demonstrates the power of creating consistent, valua-
ble content that resonates with viewers.

Over on TikTok, Noah Ward leveraged short-form video content to close over
$100,000 GCI per month at just 24 years old. His success highlights how Real-
tors can use trending platforms to reach younger audiences and scale their
businesses rapidly.

And then there’s Amanda Aguiar, who, as a part-time agent, closed over
$100,000 GCI in her first 8 months using Instagram. Amanda’s story proves
that even with limited time, the right social media strategy can yield ex-
traordinary results.
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The Importance
Of Leveraging

In today’'s fast-paced real estate industry, social media has
become one of the most critical tools for Realtors. It's no longer just
an option—it’s a must for anyone serious about expanding their
reach, connecting with potential clients, and staying ahead of the
competition. Here are some key statistics and insights that show
why social media is so powerful for Realtors:

www.socialagentacademy.com @ @mike_sherrard 05



The Importance of Leveraging
Social Media as a Realtor

In today’s fast-paced real estate industry, social media has become one of the
most critical tools for Realtors. It's no longer just an option—it's a must for anyone
serious about expanding their reach, connecting with potential clients, and staying
ahead of the competition. Here are some key statistics and insights that show why
social media is so powerful for Realtors:

01. Reach a Larger Audience Faster Social media is an unparalleled tool for
reaching a vast audience. Nearly 63% of Realtors use social media to post property
listings, making it one of the most popular channels for promoting real estate.
Additionally, 92% of Realtors use Facebook for lead generation, showing how
integral platforms like Facebook, Instagram, and YouTube are for reaching clients
faster than traditional methods.

02. Build Trust and Authority at Scale The majority of home buyers start their
journey online, with 99% of millennials and 90% of baby boomers beginning their
home search on the internet. Social media allows you to meet buyers where they
already are, building trust and establishing yourself as an expert long before they
ever need to reach out. Posting consistently on social media also helps you stay top
of mind for both current and potential clients, as 57% of Realtors use social media
to maintain client relationships.

03. Attract Clients Organically and Consistently Social media provides an ongoing
opportunity for lead generation. 44% of Realtors reported that social media
generates the most clients, second only to referrals. With platforms like YouTube
and TikTok, Realtors can create content that attracts leads consistently over time,
without having to actively pursue each one.

04.Tap into Targeted Marketing Social media platforms offer highly advanced
targeting tools. With options to target based on location, interests, behaviors, and
demographics, Realtors can ensure their content is seen by the exact buyers or
sellers they want to attract. This kind of targeted marketing leads to better
engagement and conversion rates. For example, 46% of Realtors say social media
is the top source of high-quality leads.

05.Leverage Video Content for Maximum Engagement Video content is one of the
most effective formats on social media. Listings with video receive 403% more
inquiries compared to those without. Additionally, videos on social media generate
1,200% more shares than text and image posts combined, making it a critical
strategy for reaching broader audiences.

www.socialagentacademy.com @ @mike_sherrard 06



05. Leverage Video Content for Maximum Engagement Video content is one of the
most effective formats on social media. Listings with video receive 403% more
inquiries compared to those without. Additionally, videos on social media generate
1,200% more shares than text and image posts combined, making it a critical strategy
for reaching broader audiences.

06. Leverage Cost-Effective Marketing: Traditional marketing methods like billboards,
direct mail, and print ads can be expensive, and their effectiveness can be difficult to
measure. In contrast, social media marketing is not only cost-effective but also
provides real-time analytics that allow Realtors to track their performance and ROI
with ease. For instance, nearly 48% of Realtors report that social media ads are their
most effective form of advertising. The ability to control spending and fine-tune
campaigns with detailed insights makes social media a much more affordable and
effective option compared to traditional marketing efforts.

07. stay Top of Mind with Clients: Maintaining consistent engagement with your
audience is essential in a relationship-driven industry like real estate. 57% of Realtors
use social media to keep in touch with past, present, and future clients, ensuring they
remain top of mind when the time comes to buy or sell a home. This regular
interaction keeps your name front and center, making you the go-to Realtor when
clients are ready to take action.

08. Build a Personal Brand That Stands Out: In a crowded market, having a strong
personal brand can differentiate you from the competition. 80% of real estate agents
plan to grow their business through social media, which means that your competition
is likely investing in their online presence. Social media provides a platform for you to
showcase your unique approach, values, and expertise, helping you stand out to
potential clients who are looking for more than just another agent—they’re looking for
someone they can trust and connect with on a personal level.

09. Adapt to Changing Consumer Behavior: Today’'s homebuyers and sellers are
turning to social media to gather information and make decisions about their real
estate transactions. 90% of Realtors use Facebook, and 52% use Instagram as part of
their social media strategy. With buyers relying heavily on social platforms for
property research, it's crucial for Realtors to meet clients where they are—online. The
agents who embrace social media will thrive in this digital-first environment, while
those who resist may miss out on a growing share of the market.

10. Future-Proof Your Business: The real estate industry continues to evolve, and
Realtors need to adapt to stay relevant. Social media is no longer a trend—it's a
necessary tool to

future-proof your business against further changes in client behavior. In fact, 96% of
homebuyers use online platforms at some point during their search, and the ability to
reach clients early in their journey can be the key to securing their business. By
establishing a strong social media presence now, Realtors can ensure long-term
growth and stability.

www.socialagentacademy.com @ @mike_sherrard 07



The Importance of Building a Personal Brand

Building a personal brand is another key factor that distinguishes successful
Realtors from the rest. It's not just about being visible; it's about being
memorable and relatable. Here's why personal branding is critical for Realtors:

1 Brand Familiarity Drives Conversions: A staggering 54% of users are
more likely to pay attention to a mobile ad because of brand familiarity.
This means that if your personal brand is strong and recognizable, your
marketing efforts—whether on social media or traditional platforms—wiill
be significantly more effective.

2 Social Media Dominates Client Acquisition: Realtors who focus on
building a strong online presence are seeing real results. 80% of Realtors
plan to grow their social media presence, while 51% say that social media
is one of the most valuable tools for generating leads. A well-crafted
personal brand across social media platforms increases trust, authority,
and the likelihood of attracting high-quality leads.

3 Consistency Matters: Personal branding is not just about being
flashy—it's about consistency. 30% of Realtors manage their social media
presence daily, which is essential for staying relevant in the market. A
well-maintained personal brand, consistently showcased across
platforms, ensures that when potential clients are ready to make a move,
you're the Realtor they think of.

Now that you understand why social media is a game-changing tool for
Realtors, it's time to dive deeper into specific platforms that can drive your real
estate business to new heights. Among all social media channels, YouTube
stands out as one of the most powerful platforms for generating long-term
leads and building trust with your audience. With more than 2 billion active users
globally, YouTube isn’t just a video-sharing site—it’s the second largest search
engine in the world.

For Realtors, YouTube provides the opportunity to showcase your expertise, offer
valuable insights, and connect with clients through high-quality video content.
Whether it's virtual home tours, neighborhood spotlights, or educational videos,
YouTube allows you to create evergreen content that continues working for you
long after it's been posted. Let's explore how you can leverage YouTube to build
a strong personal brand, rank in local search results, and generate consistent
leads.

www.socialagentacademy.com @ @mike_sherrard 08



Why YouTube is so important for Realtors!

YouTube isn't just a platform for video sharing—it's the second largest search engine in the
world. For Realtors, this means massive, untapped potential to attract motivated buyers and
sellers directly to your business. Here's why YouTube should be a cornerstone of your lead
generation strategy:

01. Search Engine Dominance: YouTube is owned by Google, and the two work
hand-in-hand to deliver video content to users searching for real estate advice,
neighborhood tours, market updates, and more. This means when you create the
right content, you can rank not just on YouTube but also in Google searches, doubling
your visibility.

02. Long-Term Lead Generation: YouTube videos work for you 24/7. Unlike social
media posts on other platforms that disappear after a few days, YouTube videos con-
tinue to attract views, subscribers, and leads months or even years after they're pub-
ished. It's like having an evergreen lead generation machine that consistently drives
potential clients to your business while you focus on closing deals.

03. Build Trust and Authority: Buying or selling a home is one of the biggest decisions
In a person’s life. Your prospective clients need to trust that you're the expert who can
guide them through this process. YouTube allows you to showcase your knowledge,
answer common questions, and provide valuable insights that build trust with your
audience long before you ever meet them.

04. Video Converts Better: People connect more deeply with video than any other
form of content. Whether it's a property tour, a market update, or sharing tips on how
to buy or sell, video brings your personality, expertise, and professionalism to life in
ways that text or photos can't. This creates stronger emotional connections, making
potential clients more likely to choose you over your competition.

05. Target Local Markets Easily: As a Realtor, your business is local. YouTube allows
you to target specific communities, cities, or neighborhoods by creating hyper-local
content. Whether you're showcasing local amenities, breaking down market stats, or
offering advice on moving to the areq, you can position yourself as the go-to real
estate expert in your region, attracting highly targeted leads who are ready to buy or
sell.

www.socialagentacademy.com E] @mike_sherrard 09



Why YouTube is so important for Realtors!

YouTube isn't just a platform for video sharing—it's the second largest search engine in the
world. For Realtors, this means massive, untapped potential to attract motivated buyers and
sellers directly to your business. Here's why YouTube should be a cornerstone of your lead
generation strategy:

06. You Control the Narrative: Unlike traditional advertising, where you have limited
time or space to deliver your message, YouTube gives you full control over your con-
tent. You can create in-depth videos that educate and inform your audience, allow-
Ing you to position yourself as the real estate authority in your market. And with the
right strategies, you can keep them engaged and coming back for more.

07. A Lead Magnet for All Social Media: YouTube isn't just for long-form content—it’s
the perfect complement to your social media strategy. Short clips from your videos
can be repurposed across Instagram, TikTok, and Facebook, driving more traffic back
to your channel and funneling warm leads into your pipeline. YouTube acts as a hub
for all your social media content, helping you scale your presence across multiple
platforms.

08. YouTube Ads Can Supercharge Your Growth: With YouTube Ads, you can target
local buyers and sellers at a fraction of the cost of traditional advertising. Whether
you're running property ads, neighborhood spotlights, or promoting your personal
brand, YouTube ads allow you to get in front of the exact audience you want, driving
qualified leads directly into your funnel.

YouTube is more than just a video platform—it's an essential tool that can elevate your real
estate business. By leveraging YouTube correctly, you create a lasting, trust-building connec-
tion with your audience, generate leads on autopilot, and establish yourself as the expert Re-
altor in your market. As | always says, ‘It's not about getting a million views—it's about getting
the right views from the people who are ready to take action.’

Now, let me break down the key components that make YouTube an essential platform for re-
altors looking to generate leads, build a personal brand, and grow their business. Below, youlll
find a detailed workflow, best practices, common mistakes to avoid, and case studies from
realtors who have already mastered YouTube.

www.socialagentacademy.com E] @mike_sherrard 10
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Step-By-Step YouTube Workflow:
How to Plan, Record, and Optimize for
Success:

Success on YouTube begins with having a
streamlined, repeatable process. In this video,
we break down each phase of content crea-
tion—from planning and recording to editing
and optimizing your video for maximum visibil-
ity. You'll learn how to structure your videos for
engagement, the essential tools you need, and
the best practices for SEO so your content
ranks highly on YouTube and Google. Following
this workflow ensures you're producing quality
content efficiently and consistently hitting all
the right steps for success.

WATCH NOW!

Click the button above to watch the video

Avoid These Critical Mistakes Agents
Make on YouTube:

Launching a successful YouTube strategy isn't
just about creating content—it's about avoid-
ing the costly mistakes that many Realtors
make. In this video, we highlight the 10 most
common errors, from choosing the wrong
video lengths to overlooking critical SEO steps.
Understanding these pitfalls and how to over-
come them will help you create content that
consistently generates leads without wasting
time or effort.

WATCH NOW!

Click the button above to watch the video

@ @mike_sherrard 11


https://youtu.be/DMI9DpkhPD8?si=opSMpA7in-qGuyuj
https://youtu.be/Cm-OFyV02jk?si=gc_u78esMeQPuxlm

www.socialagentacademy.com

Best Practices for Generating Free
Leads on YouTube:

If you want to attract clients organically, you
need to follow a set of proven best practices. In
this video, we dive into the strategies that have
helped Realtors across North America
generate free, high-quality leads. From
content planning and audience engagement
to optimizing your videos for SEO, these best
practices are the foundation of any successful
YouTube channel. By implementing these
strategies, you'll have a channel that attracts
clients on autopilot, delivering consistent
results.

WATCH NOW!

Click the button above to watch the video

ChatGPT Strategy for Realtors:
Creating High-Converting YouTube
Videos in Minutes:

Creating YouTube content can feel like a
time-consuming task, but it doesn’t have to be.
With ChatGPT, you can automate and stream-
line your video production process. In this
video, we show you how to use Al to generate
compelling YouTube video ideas, craft engag-
ing scripts, and optimize your content for
sedarch engines. ChatGPT allows you to pro-
duce high-quality videos faster, helping you
stay consistent and efficient while ensuring
your content resonates with your target audi-
ence.

WATCH NOW!

Click the button above to watch the video

@ @mike_sherrard 12


https://youtu.be/kWcaprci6LE?si=FjSAns_nCSUM8myy
https://youtu.be/9VPVoePqR6A?si=zho2VU2m2uunvA9b

Leveraging Al to streamline your social media strategy can save time while ensuring that your
content remains engaging, educational, and optimized for lead generation. With ChatGPT,
you can generate highly targeted content ideas that resonate with your audience and drive
consistent engagement. Whether youre focused on creating YouTube videos, Instagram
posts, or TikTok content, this tool can help you design every aspect of your videos—from craft-
ing compelling introductions to ensuring your videos are optimized for search.

In this guide, you'l learn how to use ChatGPT to generate YouTube video ideas, optimize each
video for maximum visibility, and craft hooks that grab attention. You'll also discover how to
use ChatGPT to create powerful calls-to-action that encourage your viewers to reach out and
take the next step with you, as well as ensure your content is SEO-optimized to generate more
leads. Here's a step-by-step breakdown of how to create engaging video content that will
convert viewers into clients.

Step 1.1 am a residential Realtor that creates YouTube videos educating people on why they
should live in, or move to, [city/state]. My primary goal is to generate leads. My target audi-
ence is home buyers, home sellers, and relocation buyers looking to move to [city/state].
Please create a list of 8 video topics for me to record that will excite engagement and educate
my target audience.

Step 2. For each of the video topics, please create the following
01. A bullet point list of the most important talking points

02. An engaging introduction script for the video that hooks viewers and peaks curiosity to
increase viewer retention. Please make sure the hook plays on fear to captivate the
viewers attention.

03. A call to action that prompts viewers to contact me to discuss their needs specific to
buying, selling, investing or relocating. | can be contacted at [phone] or any other
method listed in the description of the video. Please keep this warm and inviting, and
help people understand that | have people just like them reaching out to me every
week to help with their next move.

04. A description for the video that includes highly searched keywords related to the video
topic and also includes my contact information and links to other social media plat
forms.

05. A list of 3 click-bait style video titles for the YouTube video that pique curiosity and will
have a high click-through rate.

06. A list of the top keywords that | should include in my video tags when optimizing my
video. These tags should all be specifically related to the video, as well as real estate in

[city/state]

07. A list of 3 thumbnail ideas for the video that pique curiosity and will have a high
click-through rate.

www.socialagentacademy.com [E @mike_sherrard 13



To help you get started, we've included a detailed list of video topics you should
record as a Realtor. These video ideas are designed to help you create high-convert-
ing content that attracts clients directly to you.

Proven YouTube Video Topic List: The Foundation

- Cost of living in [City] [State/Province] in [Year]

- Pros and Cons of Living in [City] [State/Province] in [Year]

- X Things You Need To Know Before Moving To [City] [State/Province] in [Year]
- X Things You Did NOT Know About Living In [City| [State/Province] in [Year]

- X Reasons Why You Should Move To [City] [State/Province] in [Year]

- X Things | Wish | Knew Before Moving To [City] [State/Province] in [Year]
- X Reasons NOT To Move To [City] [State/Province] in [Year]

Proven YouTube Video Topic List: The Location

- Where To Live In [City] [State] | Every Neighborhood You NEED To Know
Map Tour of Your Entire City

- Top X Safest Communities In [City] [State / Province] In [Year]

- Top X Communities In [City| [State [ Province] In [Year]

- [Your Market] vs [Competing Market] - Where Should You Live?

- [Community 1] vs [Community 2] - Which Is The Better Place To Live?

- Top X Neighborhoods To Live In [City] For Your Professionals

- Top X Neighborhoods To Live In [City] For Young Families

- Top X Neighborhoods To Live In [City] For Retired Couples

- Where To Live In [State/Province] - Best Suburbs Outside of [City]

- Top X Suburbs In [City] [State/Province] - Which Is The Best Place To
Live?

- Moving From [Other State/Province] to [City]| [State/Province]

Proven YouTube Video Topic List: Price Points

- What Does $???K Get You In [City] [State/Province] in [Year]

- What Does $???2K Get You In [Sub-Market] [State/Province] in [Year]

- What Does $???K Get You In [Community] [City] [State/Province] Reall
Estate

Proven YouTube Video Topic List: Additional
- X Myths Debunked About Living In [City] [State/Province]
- Top X Worst Things About Living In [City] [State/Province]
- Avoid Moving To [City] [State/Province] Unless You Can Handle These X Facts

Proven YouTube Video Topic List: Market Reports

- [city] [State/Province] Real Estate Market Update [Month] [Year]

www.socialagentacademy.com @ @mike_sherrard 14



First 3 Months Of Content

Month1

- Video 1: Introduction Video

- Video 2: X Things You Need To Know Before Moving

- Video 3: Pros & Cons Of Living In [City] [State/Province]

- Video 4: Cost Of Living In [City] [State/Province]

- Video 5: Where To Live In [City] [State/Province] | Every Neighborhood
You NEED To Know

- Video 6: Property Tour #1

- Video 7: Community Tour #1

- Video 8: Monthly Market Update

Month 2

- Video I: What Does $???K Get You In [City| [State/Province] in [Year]

- Video 2: [Your Market] vs [Cumpeting Market] - Where Should You Live?

- Video 3: X Things You Did NOT Know About Living In [City]
[State/Province]

- Video 4: Avoid Moving To [City] [State/Province] Unless You Can
Handle These X

- Video 5: Top X [Type of Business #1] in [City] [State/Province]

- Video 6: Property Tour #2

- Video 7: Community Tour #2

- Video 8: Monthly Market Update

Month 3
- Video I: Where To Live In [State/Province] - Best Suburbs Outside

of [City]
- Video 2: Moving From [Other State/Province] To [City] [State/Province]
- Video 3: What Does $???K Get You In [Sub-Market]| [State/Province]

In [Year]

- Video 4: X Reasons NOT To Move To [City] [State/Province]

- Video 5: Top X [Type Of Business #2] in [City] [State/Province]
- Video 6: Property Tour #3

- Video 7: Community Tour #3

- Video 8: Monthly Market Update
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10 Critical Mistakes
Make on YouTube

Creating a successful YouTube strategy isn’t just about uploading
content—it's about avoiding the pitfalls that can derail your efforts.
Many Realtors make similar mistakes that limit their growth potential
on the platform. Below, we’ll explore these common errors and provide
insights on how to avoid them, ensuring your YouTube channel
becomes a lead-generating powerhouse.

1 Ignoring SEO Optimization

Many Realtors think that simply uploading a video will bring in views,
but without proper optimization, your videos might not get discovered.
YouTube operates as a search engine, and if your content isn't
optimized with the right keywords, it will struggle to gain visibility.

Make sure to research keywords that your target audience is searching
for. Use tools like VidIQ or TubeBuddy to find the right phrases and
integrate them naturally into your video titles, descriptions, and tags.
This will increase your chances of ranking on YouTube and even
Google, bringing in more organic traffic.

2 Only Showcasing Property Listings

It's tempting to use YouTube to only showcase your listings, but this can
make your channel feel like an infomercial. While property tours are
valuable, they don't build long-term trust with potential clients.

Diversify your content. Create videos that educate your audience about
the buying and selling process, neighborhood insights, market trends,
and homeownership tips. This positions you as a knowledgeable
resource, not just a sales agent, encouraging viewers to return to your
channel regularly.
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10 Critical Mistakes
Make on YouTube

3 Poor Audio and Video Quality

Even if your content is informative, viewers won't stick around if they
struggle to hear you or if the video looks unprofessional. Low-quality
visuals and audio can distract from your message and make your
channel seem less credible.

Invest in a quality microphone and a good camera or smartphone with
a decent resolution. Clear sound and sharp visuals make your content
more enjoyable to watch and reflect professionalism. If your budget is
limited, prioritize audio—people are more forgiving of average visuals
than they are of unclear sound.

4 Not Having a Clear Call-to-Action (CTA)

You've hooked your audience, delivered valuable content, but then
what? Without a clear CTA, viewers don’'t know the next step to take.
This is a missed opportunity to convert views into leads.

Always include a CTA at the end of your videos (and even within your
descriptions). Whether it's encouraging viewers to contact you, visit
your website, subscribe to your channel, or watch another video, make
sure your CTA is clear and inviting. Phrases like, "Reach out if you want
more information on moving to [City]" can be very effective.

5 Irregular Posting Schedule

Inconsistent posting makes it difficult to build a loyal audience. If
viewers don't know when to expect new content, they're less likely to
subscribe and keep coming back.

Create a content calendar and stick to it. Whether you're posting once
a week or twice a month, consistency builds trust with your audience. It
also signals to YouTube's algorithm that your channel is active, which
can help boost your content’s visibility.

www.socialagentacademy.com @ @mike_sherrard 17



10 Critical Mistakes
Make on YouTube

8 Overlooking Thumbnails and Titles

Your thumbnail and title are the first things viewers see, and if they
aren’t appealing, they won't click. A common mistake is using generic
titles and boring thumbnails that don’'t convey what the video is about.

Create compelling thumbnails that are visually striking and include a
bit of text to tell viewers what they can expect. Your titles should be
clear, engaging, and keyword-optimized. Consider phrases that
address the viewer's pain points or peak their curiosity, like “Top 5
Mistakes to Avoid When Buying Your First Home.”

7 Failing to Engage With Viewers

A YouTube channel isn't just a broadcast medium—it’s a community. If
you're not engaging with your viewers by responding to comments or
asking for feedback, you're missing out on a key element of growth.

Engage with your audience by responding to comments, asking
questions, and even creating follow-up videos based on viewer
suggestions. This interaction builds a sense of community, which can
lead to higher engagement, more subscribers, and greater trust.

8 Not Optimizing Videos for Mobile Viewing

A significant portion of YouTube viewers watch videos on their phones.
If your content isn't optimized for mobile, you risk losing a chunk of your
audience.

Ensure that your videos are easy to view on smaller screens. Use larger
fonts for any text, keep your visuals clear, and make sure your CTAs are
easy to see. Double-check how your videos appear on mobile devices
to guarantee a pleasant viewing experience.

www.socialagentacademy.com @ @mike_sherrard 18



10 Critical Mistakes
Make on YouTube

8 Using Videos That Are Too Long or Too Short

There’s a delicate balance when it comes to video length. If your videos
are too long, you risk losing viewers' interest; if they're too short, you
may not provide enough valuable content.

Aim for an optimal video length of 5-10 minutes for most real estate
content. This allows you to deliver substantial information without
overwhelming the viewer. For property tours or market updates, try to
get to the point quickly but comprehensively. Experiment with different
lengths to see what resonates most with your audience.

0 Forgetting to Track Video Performance

Without tracking your video performance, you won't know what works
and what doesn’t. Many Realtors create videos without monitoring the
results, leading to repeated mistakes or missed opportunities for
improvement.

Use YouTube Analytics to monitor key metrics such as watch time,
click-through rates (CTR), viewer retention, and engagement. This data
helps you understand what types of content your audience prefers,
which videos are most effective, and where there’s room for
improvement. Adjust your content strategy based on these insights to
consistently improve your channel’s performmance.

By understanding these common mistakes and how to avoid them, you
can create a more effective YouTube strategy that not only attracts
viewers but also converts them into leads. Remember, success on
YouTube doesn't happen overnight, but by following these best
practices, you can steadily grow your channel and establish yourself as
a go-to expert in your market.
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VIDEO EQUIPMENT LIST

RODE

o
wireLEsSED I

DJI Osmo Mobile 6 Gimbal Rode
Stabilizer for Smartphones Wireless GO i
CLICK HERE! CLICK HERE!
Click the button above to see the product Click the button above to see the product

Rode Lavalier GO Professional NEEWER Advanced 18"
Wearable Microphone LED Ring Light
CLICK HERE! CLICK HERE!
Click the button above to see the product Click the button above to see the product
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https://amzn.to/3YKXxhR
https://amzn.to/4drRq6P
https://amzn.to/3McKjmJ
https://amzn.to/4fRAA2W

VIDEO EQUIPMENT LIST

*Click the buttons below to see the products

Sony Alpha ZV-E10 VICTIV Tripod 74" Shure MVL Lavalier Mi-
Camera Tripod for crophone for iPhone &
Cell Phone Tablet
CLICK HERE! CLICK HERE! CLICK HERE!

DJI Mic 2, Wireless Godox SL-60 LED NEEWER Photography
Lavalier Microphone Video Light Light Stand
CLICK HERE! CLICK HERE! CLICK HERE!

NEEWER 90”/35.4cm Sigma 18-50mm F2.8
Parabolic Softbox DC DN Contemporary
Bowens Mount for Sony E Black

CLICK HERE! CLICK HERE!
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https://amzn.to/46S2fN5
https://amzn.to/3TgIw47
https://amzn.to/4dIdoSC
https://amzn.to/3yJPyHu
https://amzn.to/3SOHFav
https://amzn.to/3zXNFre
https://amzn.to/3TgIw47
https://amzn.to/3SOM9xW

VIDEO EQUIPMENT LIST

*Click the buttons below to see the products

Shure SM7dB Dynamic RODE PSAl+ Focusrite Scarlett 2i3
Vocal Microphone Professional Studio 3rd Gen USB Audio
Arm Interface
CLICK HERE! CLICK HERE! CLICK HERE!

Elgato Cam Link 4K Sony Alpha 6700 Sigma 18-50mm F2.8
DC DN Contemporary
CLICK HERE! CLICK HERE! for Sony E Black
CLICK HERE!
Best for Home Tours

DJI Osmo Pocket 3

CLICK HERE!
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https://amzn.to/3yHCXo5
https://amzn.to/3SOHFav
https://amzn.to/3TgIw47
https://amzn.to/3zXNFre
https://amzn.to/3SOM9xW
https://amzn.to/3yJPyHu
https://amzn.to/4dIdoSC

Philips Hue Play Starter Kit Two Philips Hue Lightstrip
Black Hue Play Light Bars

CLICK HERE! CLICK HERE!

Click the button above to see the product Click the button above to see the product

Logitech C920x HD Pro Webcame Blue Yeti USB Microphone

CLICK HERE! CLICK HERE!

Click the button above to see the product Click the button above to see the product
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https://amzn.to/4dsRnaJ
https://amzn.to/3M8E9E4
https://amzn.to/4drfxm4
https://amzn.to/4cwfiok

Success Stories From

Agents I've Helped

Real Success from Realtors Just Like You

These case studies highlight the impact YouTube has had on other Realtors, showing you the
potential results when you implement the strategies outlined in this guide. Each agent has
used YouTube to generate leads, close deals, and scale their business.

$81,000, I?"

T4 DEALSIN e
1YEAR 9

@ ")

SELLER LEADS

IN JUST 1 MllN'I'II

L c::'.""“u._-'f'

www.socialagentacademy.com

sSoomin

Learn how Soomin used YouTube to become a
local expert in his market and generate free,
high-quality leads consistently.

WATCH NOW!

Click the button above to watch the video

Adam

Adam transformed his real estate business by
leveraging YouTube to generate 50+ seller
leads every month, without spending a dime
on paid ads. In this case study, you'll see ex-
actly how Adam structures his content to at-
tract sellers and how you can replicate his
success in your own market.

WATCH NOW!

Click the button above to watch the video

Berry

You don't need a massive following to see
huge results on YouTube. Berry, an introverted
Realtor, was able to close $101,900 GCl in just
one month with only 187 subscribers. Learn
how he uses hyper-targeted content to

attract high-quality leads without the need for
a large audience.

WATCH NOW!

Click the button above to watch the video

@ @mike_sherrard


https://youtu.be/f2fRMlDzG0U?si=wbWpcJNWj-8yfvPz
https://youtu.be/G1u2SbgJBjs?si=jWbM0Moauro7httq
https://youtu.be/_dn4uqLMCxs?si=mun0wPk7mArZcv4n

X > 3 _ 84 Brian
MHOKE 'I'n F Starting with nothing, Brian used YouTube to
vy ra take his business from $0 to $125,000 in GCI
3125 00 I Ly per month in just one year. This case study
g A outlines his strategy for getting started, build-
PER MONTH'SY )8
_ & N

Ing a brand, and turning YouTube into a lead
generation powerhouse.

WATCH NOW!

Click the button above to watch the video

Luke

Luke shows you how to leverage YouTube to
build your personal brand and become a local
celebrity in just one year. By consistently

b

P ' producing valuable content, Luke positioned
F“E[ lEnn | himself as the go-to expert in his market,
ARG generating high-quality leads that convert
into closed deals.

WATCH NOW!

Click the button above to watch the video

Jenny

Jenny's story proves the power of a single
video. Learn how she earned $84,000 in GCI
from just one strategically crafted YouTube
video, and how you can create content that
generates results like hers.

WATCH NOW!

Click the button above to watch the video

Shonnie

ZERO = _ Shonnie shares the three simple yet powerful
clIENT f changes she made to her YouTube videos
| - . that resulted in a dramatic increase in con-
versions. By tweaking her approach, she was
able to turn views into clients, and clients into
closed deals.

WATCHNOW!

Click the button above to watch the video
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https://youtu.be/QBST1EkNkVs?si=MYpbh9vgS7xPAJxl
https://youtu.be/Uoqtw844WNc?si=NBCFmG9htoi-Ph0i
https://youtu.be/VKabu55rkbI?si=ch_wIKpvdtKDokt1
https://youtu.be/q8Z8GNkGTfY?si=J3WMt_JPFHeH25Np

TAKE YOUR SOCIAL MEDIA STRATEGY
TO THE NEXT LEVEL

Ready to Take
Your Social Media

Now that you have a solid foundation of TikTok posts to
implement and a full understanding of how social media
platforms like Instagram and YouTube can elevate your real
estate business, it's time to take things even further.

If you're serious about generating leads and dominating your
local market, we've created additional resources that will
help you fast-track your success and scale your social media
strategy—without wasting time figuring it out on your own.
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° Day YouTube

If you're ready to unlock the power of YouTube and start generating leads like the top
real estate agents in the country, our 5 Day YouTube Accelerator is the perfect next
step. Inside the 5 Day YouTube Accelerator, you'll learn how to:

e Launch and fully set up your YouTube channel.

e Record and edit your first professional-quality video.

e Optimize your video and channel to rank in your local market, ensuring the right
people find you.

e Start generating leads on autopilot.
Most programs like this cost over $1,000, but inside of the 5-day YouTube accelerator
| cover everything that most programs fail to acknowledge at a fraction of the price

for just $97. It's designed to get you results quickly so you can start converting
YouTube views into high-quality leads.

START YOUR YOUTUBE JOURNEY TODAY

Click the button above to learn more
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https://socialagentevent.com/vip-order-form1721739895029

The Complete Social Media Program

The Social Agent Academy is the ultimate program for Realtors who want to build a
fully optimized social media strategy that works across all platforms, including You-
Tube, Instagram, TikTok, and Facebook. Whether you're looking to attract luxury cli-
ents, generate seller leads, or build a personal brand that stands out, this compre-
hensive program has everything you need.

With the Social Agent Academy, you'll get access to:

Magnetic Leads

e Personal Branding Accelerator
* 5-Day YouTube Accelerator

e 5-Day Instagram Accelerator
¢ 5-Day TikTok Accelerator

Ninja Lead Gen

Facebook & Instagram Ads
Google Ads

YouTube Ads

TikTok Ads

Exclusive Bonuses

¢ 4-Phase Social Agent Mastery Library For EVERY Platform
(YouTube, TikTok, Facebook, Instagram, LinkedIn)

Time Management & Productivity

Systems & Processes

Mindset Of A Top Producer

Tools & Resources

Join the 6,000+ Realtors who are already scaling their businesses with the Social
Agent Academy. If you're serious about going all in on social mediaq, this is the com-
plete roadmap to success. The Market Price based on other programs is $10,500 but
you can get started today for One payment of $497 or 3 payments of $197! Secure
your spot today.

UPGRADE TO THE SOCIAL AGENT ACADEMY TODAY!

Click the button above to learn more
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Build a High-Converting
Personal Brand

If you want to take your personal brand to the next level and build a business that at-
tracts clients effortlessly, our High Converting Content Branding Package is the next
logical step. This exclusive branding package is

designed to:

¢ Help you create a high-converting brand identity that stands out in your market.
¢ Guide you through developing a consistent message across all platforms.
* Position you as the go-to expert in your area for buyers, sellers, and investors.

With branding being a crucial factor in attracting high-end clients and building trust,
this offer is perfect for Realtors who want to elevate their marketing and create a last-

ing impression.

Learn More About the High Converting

Content Branding Package

Click the button above to learn more
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https://highconvertingcontent.com/
https://highconvertingcontent.com/

Elevate Your Content Creation
and Marketing Strategy

In today’s competitive real estate market, standing out requires more than just ex-
pertise—it requires the ability to effectively engage with potential clients through
high-quality, relevant content. Whether you're producing videos for YouTube, crafting
engaging clips for Instagram and TikTok, or running paid ads on social platforms,
having the right tools at your disposal can streamline the process and increase your
impact.

Below are some of the best tools designed to help Realtors like you create profession-
al-grade content, optimize your social media presence, and generate more leads.
These tools will not only save you time but also improve the quality of your content,
making it easier to connect with your target audience.

Let’s dive into how each tool can enhance your real estate marketing strategy.

Submagic

Submagic is an Al-driven tool that helps Realtors automatically generate high-quali-
ty subtitles for their videos. This is particularly useful for increasing engagement on
social media platforms like YouTube, Instagram, and TikTok, as many viewers watch
videos without sound. By adding clear, accurate captions, Realtors can ensure their
message reaches a wider audience, improve accessibility, and boost video comple-
tion rates. It also allows for greater content visibility, making it easier for clients to
follow along and engage with your real estate content.

Craft Amazing Captions For Your Short

Form Content With Submagic

Click the button above to learn more
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https://bit.ly/3XfSKnN
https://bit.ly/3XfSKnN

Opus Clip

Opus Clip is a powerful Al-powered tool that transforms long-form video content into
bite-sized clips optimized for social media. Realtors can use Opus Clip to take proper-
ty walkthroughs, client testimonials, or real estate tips from YouTube and repurpose
them into engaging short clips for Instagram, TikTok, and Facebook. This increases
the lifespan and reach of video content while helping Realtors create content that's
perfect for today's attention-short audiences. By repurposing content, Realtors can
stay consistent without having to constantly create new material.

Turn Your Long Videos Into High Quality Viral Clips With Opus Clip

Click the button above to learn more

Riverside.FM

Riverside.FM is a high-quality recording platform designed for podcast and video
content. Realtors can use Riverside to conduct virtual property tours, record inter-
views with industry experts, or create market updates in crystal-clear audio and
video. The platform offers remote recording features that allow Realtors to collabo-
rate with clients or partners no matter where they are. With its studio-quality output,
Riverside ensures that Realtors produce professional-grade content, ideal for build-
ing a strong personal brand and connecting with potential buyers and sellers.

Your Online Studio For High Quality Podcast & Video Recording.

Click the button above to learn more
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Hey friends —it's Mike
Sherrard!

vidlQ is the secret weapon that helped me
rapidly gain 100K+ subs, and | just

snagged you an exclusive 30 day trial for
only $1.

a Start today for only 511 2

vidiQ is the tool for creators who
want to grow FAST!

BOOST YOUR VIEWS AND SUBSCRIBERS WITH VIDIQ THROUGH:

Hil, I'ms yousr personal Al cosch

r Al Coach for
e | oA blare YouTuhers

VidiQ

VidIQ is a YouTube optimization tool that helps Realtors maximize the visibility and ef-
fectiveness of their YouTube content. By providing insights into SEO-friendly keywords,
trending topics, and competitor strategies, VidlQ allows Realtors to optimize their
video titles, descriptions, and tags for better ranking on YouTube and Google. Realtors
can use VidIQ to track video performance, understand what resonates with their au-
dience, and refine their content strategy over time, ensuring that their videos consist-
ently reach the right viewers and generate more leads.

These tools can significantly improve the quality, reach, and impact of your content,
making it easier to connect with potential clients and grow your real estate business.

Boost Your Views and Subscribers with VidIQ

Click the button above to learn more
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https://vidiq.com/1d2/

Invest in
Yourself &
Your Business

As you've seen throughout this eBook, social media is one of the most
powerful tools you can use to grow your redl estate business. Whether
you're just getting started or looking to scale to the next level, there’s
always more to learn and new strategies to implement. These
additional resources are here to help you do just that.

Take the next step, invest in yourself, and unlock the full potential of
social media marketing for Realtors.

|
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