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COMPANY INTRODUCTION

Black Pearl prides itself on the rapid strides it has made, completing a number of
prestigious projects well within project completion periods, to levels of quality that are second
to none in this field. Our projects are land marks by themselves, and we have received

commendations on many occasions for our fine quality of works.

We continue a commitment to excellence by striving for quality in every job regardless
of size, budget or time line. We still maintain the same foundation of integrity, trust and mutual
respect that has made the business an ever-expanding success, and one of the premier
contractors in the country. We live where we work and take immeasurable pride in the results

we see every day.

As one of the best Trading & Contracting company in Qatar, this organization’s core area of

activity comprises of Fabrication and Erection of all sort of
” Steel and Stainless Steel works,

“ Aluminium doors and windows

" Glass partitions

" Sliding doors

" Claddings

" Laser cutting

“ Sheet cutting & Bending

Associated with the metal industry in Qatar, Black pearl trading & contracting company has left
its indelible print on the market with its good quality of Work

All projects follow a documented quality system from the time an initial enquiry is made to the
ultimate implementation. Through optimum utilization of the installed capacity, Black Pearl
offers a wide range of products and solutions for towers, shopping malls, office complexes,
villas, residential high rises and any other challenges thrown up by the industry. Working closely
with our clients from the design phase to completion, our aim is to deliver the most efficient
and cost-effective solutions. Understanding of the customers’
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requirements, quality products, and on-time implementation has brought Black Pearl to an
upcoming position in the industry.

Commitment to customer satisfaction is not just another statement at Black Pearl, it is the result
of awareness and declaration of our highly trained employees and management, who as a
team, know and understand your business and your requirements. To achieve this standard of
excellence, we adhere to the most stringent industrial standards for quality control to ensure
that all of our work meet or surpass your specifications. Our staff upholds a strong internal
tradition, through experience, for innovative and reliable

Our strength is our team of professional, competent and experienced staff in their respective
disciplines who commit their expertise, time and services to our client’s satisfaction. Thus, we
would like to ensure our valued clients that our philosophy is based on the concept of
expediency and timely delivery of highest standard and quality of workmanship.
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MISSION

We are committed to delivering timely, cost-effective and technically-efficient solutions for
our clients. We strive to stay abreast of the latest developments in the industry in order to
create value for our customers through the application of innovative techniques and

technology in our work of discipline.

VISION

We are dedicated to being the best and most trusted partner in our chosen markets by
embracing change, inspiring and rewarding excellence and maintaining the highest ethical,

safety and quality standards.

CORE VALUES

Commitment — Partner with our clients to implement their vision and achieve their goals
by providing quality services in a timely and professional manner.

Teamwork — Cultivate a collegial and stimulating work environment that

encourages continuous learning and professional growth.

Integrity — Conduct our business according to the highest ethical & safety

standards. Quality — Provide the highest standard and quality of workmanship.



OUR PRODUCTS
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At BLACK PEARL Trading and Contracting we love what we do and we guarantee our
products to be made with passion, commitment, and quality. We analyze your
requirements and convert it into a cost-effective, yet an aesthetic solution.

We are specialized in Design, Fabrication, and Erection of the following products:

GLASS WORKS

o O

O

GLASS PARTITIONS
GLASS DOORS

GLASS HANDRAILS
SHOWER PARTITIONS
SLIDING DOORS

STAINLESS STEEL WORKS

o

0O O O O O 0O O o o

FRAMES

ROOF ACCESS LADDERS
HANDRAILS

GRATINGS

ACCESS LADDERS
BOLLARDS

COLUMN CLADDING
SKIRTING

KICK PLATES

PUSH BARS

CANOPIES

ROOM PARTITION FRAMES
MASHRABIYA SCREEN FRAMES
FRAMES FOR ADVERTISEMENT

@)
@)

o

o

o

o

0O O O O O

CEILING SUPPORT FRAMES
CHEQUERED PLATE COVERS
GRATING COVERS

ALUMINIUM WORKS

ALUMINIUM DOORS
ALUMINIUM WINDOWS

STEEL WORKS

HANDRAILS

GATES

FENCES

CANOPYS

PIPELINE SUPPORTS
CHEQUERED PLATES COVER
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GLASS DOORS CORRIDOR PARTITION

BED ROOMS OFFICE PARTITION

CAGE LADDER ACCESS COVERS
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STEEL CABIN FRAMES STEEL HANDRAILS

i

PIPELINE SUPPORT BOLLARDS
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Local Authority
Certifications
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Commercial Registration
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TAX Card
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entity is registered as per the following details: g Wl SULWI cuus ddauwo olisl danJl
TIN Number 5000976662
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Taxpayer Name:

Black Pearl Trading and Contracting

Commercial
: . 112100
Registration Number
Address Zone: 27 :dalnio Building: Guall:
[Headquarter]: Street: 301 ;gL
Qatar - yno
Main Activity: 4100001 - coledl cUgloall g wilcliuvl
4100001-construction and general contracting
Legal Form: 639320 dPJgguuo Ll A4l
Limited Liability Company
Activity Commencement 01/02/2018
Date:
Number of Branches: 0

Registered taxes :

Income Tax REGISTERED - 01/02/2018 - J2uuo
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computer card
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Quality control & HSE
Procedures
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Quality procedures:

BLACK PEARL has built its business and reputation on the ability to make quality
custom precision for steel fabrications. The definition of quality can differ from
business to business and from customer to customer, and it is our business to know
each of its customers’ definition of quality. Our quality policy speaks to the customer’s
quality requirements. We develop relationships with our customers that allow for
communications that ensure the definition of quality is known by both parties. Black
Pearl prides itself on making sure we satisfy our customers’ quality requirements.

Quality Policy

BLACK PEARL is committed to providing steel fabrication services that satisfy our
customer’s quality requirements and continually improve the effectiveness of
the quality management system.

Quality Objectives

1. To obtain and maintain a quality management system that meets the
requirements of the customer.

2. Supply fabrication services with zero defects.
3. Supply fabrication services on time.
4. Controlling cost to be competitive and profitable.

5. Supply and Install fabrication services at a competitive price.
The Quality Policy is for the benefit of all people associated with our company

To achieve this efficiency, the commitment and support of all employees are
required.

We provide an atmosphere of quality management to our employees that
encourages 100% customer satisfaction through a “Zero Defects” process



Process Analysis Diagram - Quality control & Assurance

Who does it ?
Head (0A/0C)-Overall Control,
Document Approval
Engineer :{0A/0/c)-Quality plan
preparation Raw Material inspection,
sample approval, Final inspection and
Customer inspe ction coordination

Inputs
-Customer approved drawings, batch
files.
-Specification
-DC/GRN ,supplier re ports/test
certificates,
- Quality plans
-inspection request form
- complaints & matenal retum if any
-calibration schedule.

Activities
¢ [ncoming inspection

¢ Preparation of inspection
test plan

* Final inspection

e Customersurveillance
inspection

«special process

docume ntation and
qualification
*Non conformance control

How?

Procedure for Quality Control

corrective /preventive action
*Preparation and monitoring in
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Resources
Inspection facilities, measuring
instrument and quality plan

Outputs
-Dimension Report,
-Raw Materal inspection Reports
-&pproved GRMN
-Final inspection Report
-Non Conformance Report
-Cotrective action Reports
-Calibration certificate

Performance Indicator
-Zero defectsin Customercomplains
due to quality issues
-Zero rejections from site due to
manufacturing defect

Interface:
MD: Performance Monitoring, Resources Approval
Production: Sample & final inspection.

Procurement & Stores: procurement activities & raw material

Maintenance: Machine capability Details.
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Preparation of Inspection Test Procedure:

1.0 PURPOSE:
To establish system procedures for preparation of inspection test procedure for the projects.
2.0 SCOPE:
This chapter covers the procedure of preparation of inspection test procedure for all projects in the beginning of
the project before starting the production.
3.0 RESPONSIBILITY:
This Head QA/QCiis all overall responsibility for preparation of inspection test procedure as per project specification.
5.0 PROCESS:

MANAGEMENT /
OTHER DEPARTMENT

QA/QC DEPARTMENT

With project team
during scope

Ref/Records

/1. Transmittal F/PMDM/03 \

discussion meeting 2.Principle sketch considered for

/ Estimation / . . o @
} ' estimation, if an
/ : » Receipt of project Details ~ prussssssssnsnassfpy 4

3.All the drawings-soft copy (PDF &
/ Projects 4

AutoCAD drawing)
4 Hardcopy highlighting the scope of
Review of Document for Quality points
\

Preparation of inspection Test procedure in :
line with client requirement & standard ""'.'"'"""""[ 1. Inspection test plan

work with estimation seal & sign

;-

kS.Specification & contracts

A

{ITP\

Projects, Estimation *
contract manager, : ; o :
. Discussion & Finalizing inspection test procedure
Director *
‘ k Submission of inspection Test procedure to
Project manager }
: client (if required) through proiect manager

v

Address the queries of the client and follow

/ Project manager /
/ Project Manager //

B up for approval

v

B Customer Approval

'

Circulation of inspection test procedure
Project team H
to all concern

..... wenngp| 1 Inspection test plan (ITP)
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Control of Mockup/Sample Submittal

1.0 PURPOSE:
To establish system procedures for control of Mock-Up / sample submittal.
2.0 SCOPE:
This chapter covers the system procedure of submission, getting approval & control of approved master
sample.
3.0 RESPONSIBILITY:
Head QA/QC shall be responsible for submission of sample to the customer as per requirement, following up

for approval, getting approval from customer and preserving the master sample.
4.0 PROCESS:

MANAGEMENT /
OTHER DEPARTMENT

QA/QC DEPARTMENT Ref/Records

Initiator Business / 1. Mail by initiator to all concern.
Development/co . Customer Requirement for P 2. Project & customer details
ntract manager / Mack —un/Samnla 3.customer requirement.
A) photos
B) Drawings,
¢) Etc
X J
/ Technical Advisor // N Preparation of Mock -up : S Hasignb Dhawing %
drawing .If required """""“..“E"."" transmittal/DDM/01
i 2.Drawings
: J
q Order for Raw Material '"'""""""""""'""" 1.1PO

v

S Receiot of Raw Material

v

Store

,

i £

1. Raw material inspection
report/DDM/01

p|  Incoming inspection of Raw Material =

b

QA/Qc

1. Production procedure for the
process, Controlled by QA/QC

f Production ,: 1% Manufacturing of the sample srnns s 2.Qty as requested by customer
E +1No. for internal sample.
A g >
Final inspection L 1. Inspection
ar/ac p e
+ : Report/QDM/02
H \, /
: ; : d R
Preparation of documentation . 1. Sample submittal
i QA/QC : ’ for submittal lllllllllllllll%lllllllll’ Report/QDM/OG
i 2.Photos
: \. J
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E { ™\
: 1.0rigin
E 2.Sample Detail
j ' a. Material  Specification
QA/QC » Marking Of sample Details IIIIlllllllllilllllllllllll’ bprocess SpeCIflca'[lon
: cetc.
E y,
i 7 ' 1. Bubble sheet/cotton
DiSpatCh ’ PaCking Of sample IIIIlllllllll:ﬁlllu“n""’ Sheet/thermo coal etc
M " Dispatch of sample -------------E..............’. Delivery note,
i F/DLDM/02

){ Follow -up for Approval

l

Receipt of approval from

f Initiator ;

Initiator

N
"N\

g

lllllIIIIIIEIIIIIIIIIIIIII’ l. Approval Document ]

Customer :
y ;
|nitiat0r J Receipt of Master Sample llIIIllllIllllillllllllllllll{ L Appl’OVEd Sample ]

Y
" Control of Master Sample

4 3
sonsnnnnfp| 1 Master Sample

Register, R/QDMO1
2, Sample issue register,

R/QDM/02
\. J

il
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Customer inspection & Approval procedure:

1.0 PURPOSE:

To establish system procedures for customer inspection and approval.
2.0 SCOPE:

This chapter covers the system procedure for customer inspection and approval for all projects.
3.0 RESPONSIBILITY :

Factory QA/QC In-charge is responsible for customer inspection of supply only item. Site QA/Qc in-charge
is responsible for customer inspection of supply and installation.

4.0 PROCESS:

MANAGEMENT / : QA/QC DEPARTMENT  Ref/Records
OTHER DEPARTMENT Rise for customer inspection | esressessemssmssmnsseess 1-Inspeciion
i H Request Form

!

Coordination with client for

arranging inspection

!

Inspection by Customer

1.Shop Drawing
2.Fabrication Drawing
3.1TP

4.Project specification

i

No NC Rejection Notification
Customer approval | | gp 1. Inspection report
Is it
Rejected L
{Rawmnrk reJeCt?d

rework
Intimate production

é A 4 "
/ Production / : to re-fabricate
- Intimate production/projects
Production ' _—

v

Rise for re-inspection

H 1. Corrective action,
* \ ' Flicsp6/2

2.Preventive action

Carry out corrective/ preventive action report, F/ICSP7/1
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HSE Procedures




HSE procedures:

1. Introduction

Maintaining excellence in the safety of the work being is a primary requirement not only for
the well-being of the personnel engaged in the construction work but also for the benefits
that acquire through higher morale at workplace output from project staff. It is for this
reason; a safety program is formulated.

2. Scope

To prepare safety and health program to company with the specific requirements of the
contractor’s project safety and health plan.

3. Purpose

a) Elimination of human suffering resulting from accidents.

b) Promotion of maximum efficiency through safe work methods and conditions.
¢) Reduce indirect adverse effects arising from accidents.

d) To implement safety programs at construction site as per contract.

4. Safety Training

a) Site safety conditions depend on operator training in the correct and safe execution of
site activities.

b) The key personnel at the personnel at the office and site are periodically trained.

c) International health and safety standards.

d) Company’s safety procedures.

e) Accident prevention.

f) Use of safety personnel protective equipment.

5. Training at the site
All site personnel are made aware of safety needs in the course of dedicated meetings held
by qualified people. Site surveys are also conducted to detect potential risks and provide

accident prevention measures. Safety meetings are organized for the prevention of the
most frequent accidents.

6. Safety Personnel

BLACK PEARL|PRE-QUALIFICATION DOCUMENT
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A safety inspector shall be deployed at the site who shall carry the following safety related
functions.

a) Ensure that the workers engaged in any job or operations are fully aware of the hazards
associated with the job are strictly following safe methods of working.

b) To arrange and maintain all safety equipment, fire extinguishers and first aid boxes in
good condition and in easily accessible positions.

c) To ensure that the workers come in proper clothing(overall) and use the right type of
safety equipment like goggles, safety boots, helmets, etc.

d) To made frequent rounds to plant or work area and check that all jobs are being done
with proper safety precautions.

e) To comply with all applicable safety and health related laws, regulations and the
directives of the government and other agencies of competent jurisdiction.

f) To promote awareness among the works about safe working methods and use of safety
equipment.

g) Immediately report to the site manager in the case of injuries, and or damage to property
of the constructor.

h) Submit an accident report in the prescribed format.

7. Safety representative

A safety representative will mainly function in an advisory capacity, in order to check to
observance in safety rules and practices, he will conduct frequent inspections of the project
site. He will conduct frequent inspections of the site. He will guide the site personnel on the
requirement of various statutory regulations and will ensure that proper compliance is
done. In case of an observation of violation, he will bring organize various safety-training
programs to train the employee in safe methods of working. His main function will be to
develop safety consciousness amongst all the levels of employees in order to
prevent/reduce accidents and losers.

8. Safety Representative

In order to handle accident cases, the safety inspector must have the following information.
a) A list of hospitals, their address, telephone number, etc.

b) A panel of doctors as available near the work site, with their address and phone numbers.
¢) Ambulance services available.

The safety inspector shall immediately contract the medical centre and the Safety
Department of the client and inform the concerned person about the accident. He will
submit an accident report in prescribed format of the client and the staff members shall be
trained an administering first aid through suitable program.
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9. Safety Check List

For safety checklist, the following safety rules and regulations which give minimum rules of
safety precautions to be taken during all types of construction activities.

I. Mechanical Works

a) Personnel protective equipment like eye goggles, safety boots, safety helmets, face
shield, hand gloves, respirators, etc as required shall be used.

b) Proper and correct lifting methods shall be adopted.

c) All lifting tools, tackles and wire ropes, etc; shall be quality tested for safety with working
loads. Wire ropes shall be of sound construction without splaying. Manufacturer*s
guideline“s/standards/instruction to be followed while using fire ropes and slings with
broken wires.

d) Usage of hoisting belts is necessary of personnel working at higher elevations.

e) Only safe gangways/walkways shall be used for movement of personnel.

Shortcuts shall be avoided. All live wires to be crossed during hoisting shall be made ,dead"
near the vicinity of the area during hoisting/ringing.

f) Ropes/cables and sling must be protected with pads or wooden blocks from sharp edges.
a) Lifting equipment shall be used only if a valid test certificate is available.

b) Safety starts from the individual on the job. Experience and common sense shall be
generously used. \in case of doubt “ask somebody who knows”, shall be the motive.

c) Proper communications and alertness on job to be ensured.

d) Manholes and openings for ducts, etc, shall be kept properly covered.

e) Safety zones during hoisting, radiography blasting pressure testing, etc.

f) Correct tools and tackles shall be used. Makeshift tools and tackles will result in slippage
and accidents.

g) Firefighting equipments shall be placed at designated locations and kept unobstructed.
h) Do not use loose clothing, neckties, etc, while on the job.

i) Safety precautions recommended by the manufacturers/vendors shall be strictly adhered
to.

j) All machinery, tools and tackles shall be maintained properly and clearly.

k) System of issuing safety work permits in case of dangerous and hot jobs shall be
introduced.

[) Safety belts, to be used for the safety of personnel working at heights.
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Il. Electrical Works

a) All temporary electrical works should be confirmed to statutory regulations and a
certificate obtained by the authorities. Competent and licensed supervisors and wiremen
shall maintain the connections and wiring. As far as possible, cables are to be safely buried
to ensure free access to equipment and to facilitate easy movement of machinery.

b) Safety helmets made out of insulating material are to be used by personnel

working in “Live” areas like substation, etc.

c) Safety boots, necessary hand gloves as required shall be used.

d) Earthing of equipment and machinery shall be ensured. No open bare connections
allowed. The arrangements should be checked periodically for damages to the insulation
and loose connections, etc. Should be rectified so that the following non-hazardous.

e) The areas of working during night shall be properly illuminated with floodlights and hand
lamps as per the demands of the job.

f) Danger signals and safety tags “live” areas shall be demonstrated properly. All
connections should be switched off after working hours.

g) Isolations switches and main switches shall be easily accessible.

lll.Safety applications and their distribution.

Safety Helmets

Required to be made available to all construction staff except those in accounts,
administration and personnel departments.

Googles

To be issued to those directly involved with supervision of various welding and gas cutting
works.

Hand gloves

Issuing of these is to be limited to site personnel directly involved in the work which
requires the use of gloves. The site-in-charge will decide the usage on the merits of the case.
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IV. Responsibilities.

A. Project Manager

1. Implementation of safety policy and safety plants within this project location.

2. Advice safety manager/safety officers on aspects of safety relating to a particular activity,
plant or machinery.

3. Investigate all incidents and near premises with the help of safety manager/safety officer
to establish cases and evolve measures to prevent reoccurrence.

4. Conduct fortnightly meetings with supervisors/foreman, safety officers assigned to this
project.

5. Monitor safety during visit to site.

B. Safety Manager

1. Render to assistance to project manager for formulating health and safety plan in line
with the policy of the company requirements of contract and location/activities involved.
2. To issue necessary directives to safety officers and render advice to project manager as
required.

3. Monitor safety on visits to sites and review performance on new safety measures.

4. Formulate new policy measures in conjunction with project manager.

5. Training on health and safety aspect within the project and other sites indicated by safety
coordinator.

6. Render necessary advice to Engineer/Supervisor/Foreman during site visit.

7. Review toolbox meetings conducted by safety officer.

8. Carry out monthly inspection of camps with reference to environment protection, fire
prevention, emergency drill, etc.

C. Safety Officer

. Training of supervisors and works, initial and on the job.

. Daily instructions and toolbox meetings at sites.

. Fortnightly meetings at project level.

. Monitoring and investigations of incidence including near premises.
. Implementation of corrective measures.

. Report to clients and safety coordinator.

. Inspection of vehicles/equipment en route.

O N OO U1 A W N BB

. Safety audit on specific instructions.
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D. Engineer/Supervisor/Foreman

1. Plan and implement safety at the work site.

2. Explain to the persons concerned the visible and hidden hazard involved in the job.

3. Obtain necessary safety clearance for the nature/type of work to be carried over in
advance, in consultation with safety officer and in accordance with safety instructions and
procedures laid down for the work.

4. Instruct his personnel before commencing the work as to the safety precautions and
measures to be observed as work.

5. Try to evolve a method to overcome any new contingencies for which instructions have
not been issued. In case he is unable to find a suitable solution., stop the work and contact
the manager and safety officer for necessary advice.

6. Contemplate and evolve new measures or methods for safety implementation and put in
writing every month to project manager/safety officer.

A. Personnel protective equipment

1. Proper types of goggles and other protection should be used for specific jobs like welder’s
goggles, blasters painter apron etc.

2. Suitable and proper types of gloves are to be used for specific jobs.

3. Gloves should be in good conditions, without cuts or abrasions.

4. Safety belts and life lines should be while working as high elevations.

5. Electricians working at heights overhead lines should use lineman’s belts and gloves.

6. Safety helmets should be used in construction area, under towers and in places where
falling materials can be expected.

7. All personnel at work sites should wear safety boots.

B. Lifting equipment

1. They should be trained in general principles of slinging.

2. Conversant with while they are working.

3. Capable of ensuring safe movement of the lifting equipment and its load to maintain
safety to personnel and property.

4. The lifting equipment will be inspected every month and ensured that it is mechanically
sound by the equipment engineer.

5. Particular care should be taken if overhead electric cables exist in the near vicinity of
lifting equipment.

6. Lifting equipment should be operated only on clear hand signals made by signal man.

7. Other workers and operators working within the radius of the lifting equipment should be
ever watchful of his movements and observe safety rules.
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8. The operator must be trained on the equipment and licensed.
9. Personnel working with the lifting equipment or in the vicinity neither should nor stand
near or under the load while it is being lifted or positioned.

C. Pneumatic equipment

1. Personnel detailed to use pneumatic equipment/tools should be properly instructed on
their operation and precautions to be taken to overcome potential hazards.
2. Hoses and pipes should be checked to obviate any leak.

D. Hand tools

1. Employees should be trained in using the right tools for each job, after analysing each job
for its safety aspects.

2. Supervisor/foreman should monitor each employee for correct usage of tools.

3. Goggles and screens are to be used wherever needed.

4. Insulated tools are to be used for electrical maintenance work.

5. Spanners and wrenches should fit well. Their jaws should be sharp and not spread out so
that you get a good grip

E. Hints

. The right spanner depending up on the dimension and shape of screw head or nut.

. Serviceable handle without cracks or other damage to every file screw driver or hammer.
. Chisels and punches with mushroomed heads should be ground on the wheel.

. Skirting tool heads should be securely wedged on their shaft.

. Edges of cutting tools should be maintained sharp and straight.

. Hands should not be laid down giving a chance to roll, or be knocked over.

. Where possible, tools should be hung from racks.

O N O Ul A W N BR

. Ensure all cutting edges, teeth, etc are adequately scaled or well protected when not in
uses.

9. Tools should be kept properly in a box or other suitable container when not in use.

10. For long-term storage, they should be returned to the store to be kept locked up.
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F. Electricity Operated Tools

1. Operators should be trained properly for the work to be done by telling them the hazards
and safety precautions to be observed.

2. Tools should be checked before use for. Signs of damage, Signs of wear or damage to
cables and wires. In case of damage, the tools should not be used but reported for repair.
3. All tools should be properly earthed and provided with correct type of fuses.

4. In temporary wiring installations, only approved waterproof of socket outlets, plugs and
distribution boxes should be used.

5. All connections to socket outlets or wire-to-wire should be made by proper electrical
plugs not by bare and cables.

6. Cables and wires should not be allowed to be exposed to moisture.

7. Tools should be carried or dragged by its cable.

8. Wires and cables should be laid out of the way of other operatives to avoid tripping
hazard.

9. Tools should be used t the correct speed setting for the work to be done.

10. Correct drill bits or blades should be used and chucks should be secured.

11. Tools should be disconnected from mains when not in uses and before changing of
blades, dices and drill bits.

12.Regular maintenance of electricity operated tools should be carried out by properly
trained and authorized personnel only, as temporary repairs by amateurs can be every
dangerous.

13. All personnel at the site should known to deal with electrical fire.

F. Scaffolds

1. Use only approved materials for scaffolds. Erect scaffolding on firm and even ground. Use
adjustable base plates to compensate uneven surfaces.

2. Scaffolding work must be carried out under competent and experienced supervision.
3.Materials for scaffoldings should be sufficient for the job. it should be inspected to see
that all parts are in good conditions.

4. Timber sole plates should be used , min 25 cm in width sufficient strong enough to
provide safe bearing of load.

5.Metal base plates should be used under all mullions.

6. Correct types of couplers should ensure for all connections.

7. Standards straight and set out in accordance with drawings or sketches provided.

8. Alternative parts of standards should be provided with ledger bracing and top lifts where
access is required.

9.Scaffolding should be adequately tied to the structure.
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10. Working platforms should also provided with 15 cm high toe boards and guardrails.

11. Each board of the working platform should have at least three supports.

12. Removing of components on interference of any kind with the scaffoldings should only
be made by authorized person.

13. No scaffold should be used with it is under erections or being dismantled or incomplete.
Caution board “in complete, not to be used” should be placed prominently on such
scaffolding.

14. While tacking materials on working platforms, these should at least be 2 boards away
from access. They should be stacked properly to avoid accidental knock —off.

15. No material should be thrown, tripped or dropped from platforms. They should be
lowered using a suitable or through a properly created chute.

16. Climbing up or down this scaffolding should be prohibited; only ladders or stairs should
be used.

17. Safe loading capacity of the loading platform should be checked before stacking
materials and only weight up to a safe limit should be allowed on the platform.

G. Cradles/mast Climbers

1.Installation and shifting of cradles/mast climbers must be carried out by competent and
well-trained persons.

2. Operation of cradles/mast climbers must be operation trained for this purpose.

3. Operation of cradles/mast climbers only if valid test certificates are available.
4.Cradles/mast climbers, climbers will not be operated in case of sandstorm and its wind
speed exceed specific limits.

5. All persons using cradles/mast climbers will be trained to handle emergency situations in
case of power or mechanical failure.

H. Welding precaution and special care

1.Check whether the welder has gone through the induction training.

2. The clothing of the welder must be of the least flammable materials possible.

3.The welder while working should be use gloves, aprons, hip leggings and goggles or face
shield.

4. When scaffolding is required for welding works, suitable scaffolding has to be executed.
5.Do not used of burned container where any inflammable materials are stored or there in
explosive gas.

6. Do not use electrical conducts for earthling.
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Project Organizational Chart
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COMPANY ORGANIZATION CHART

PROJECTS PRODUCTION
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Certificates from
Manufacturers
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HIDAYATH STAINLESS STEEL QATAR

Tel: (+974) 44171032, Fax: (+974) 44171146,
Email: "nonferos @emirates.net.ae", Website: "www.hidayath.com”
P. 0. Box 32545, Doha, Qatar.

HIDAYAT!

To whom so it may concern

Our Ref :- HSS/57857

Dear Sir,
This is to inform you that “Hidayath Stainless Steel Qatar” is the local supplier of stainless steel all items in

Qatar and we are supplying all kind of stainless steel items to M/s. Black Pearl Trading and Contracting W.l.|

Thanks & Best Regards,

For Hidayath Stainless Steel Qatar.

WM\ \_QN )\
00"‘" -
(Authorised Slgnalure)
%’I/Sn {_v;:"é

* (rpg y
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TARGET

L 1]
L 1] I :
® j
Trading & Contracting W.L.L p-p-d w¥glally &)lovil)

To whom So it may concern

Date: 4™ August 2019

Ref: TTC/SS/23456

Company Name: M/s. Black Pearl Trading & Contracting

We hereby certify that, We also one of the stainless steel material supplier for “M/s
Black Pearl Trading & Contracting W.I.I"

Thanks and wishes, hope to have continuous business

otlos [2019

Thanks and B ards,

For Target Trading and Contracting W.I.|

_b\jJu‘J s,leayy

7 VYEYA MJ.;'\\.V
* ~ Laad
PC, 8ox: 12438 *
% DOHA - QATAR
Rogr= o

HAORR ot
! TRADING & o

o

P.O.Box : 12438 | Doha - Qatar | Tel. : 44815702 | Fax : 44697830 | Industrial Area | Street No. 5 | Gate No. 43
E-mail: trading@targetqatar.net | Web : www.targetqatar.com
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Previous Approvals
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Qetaifan - P2A Marine Works

v NATKINS

Qatar

MAIL TYPE MAIL NUMBER REFERENCE N_UMBER
Workflow Transmittal Atkins-WTRAN-000073 Atkins-WTRAN-000073

Final (WF-000054) Pre-Qualification JTC to Atkins DC

From Mr Harlo Ilgama - Atkins Limited

L
To (5) Mr Saran Kumar Shrestha Shrestha - Al Jaber Trading and Contracting Co. (+4 more...)
Cc (2) Mr Aftab Syed - Al Jaber Trading and Contracting Co.

Viraj Gunarathna - Al Jaber Trading and Contracting Co.

Sent Saturday, 23 November 2019 9:31:01 AM GMT (GMT +00:00)

Status N/A

DOCUMENT ATTACHMENTS(2)

(2 selected)

Revision
File DocumentNo  Revision Date Title Status

Prequalification of M/s. Black Pearl Trading for Stainless

MWP2A-TES-
2 18/11/2019  Steel Marine Grade Balustrade and Filling A ies, F
MARINE-PQ-0020

Q

etc
MWP2A-TES- OGS - Prequalification of M/s. Black Pearl Trading for
MARINE-PQ-0020- 2 13/11/2019 . Stainless Steel Marine Grade Balustrade and Filling Reviewed
ocCs Accessories, etc

MESSAGE

Workflow Review History

The attached documents have completed the “Pre-Qualification JTC to Atkins DC" workflow with the following resuits :

This ittal was
Doc No Step Participant Review Outcome Comments
MWP2A-TES-MARINE-PQ-0020 Atkins DC H Igama Code A - Approved Please refer to note on the OCS

MWP2A-TES-MARINE-PQ-0020-OCS Atkins DC H Igama Code A - Approved Please refer to note on the OCS
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Date : 9-Jui-2019
Center : QF - Qatar Foundation - Administration
Unit: 00 - N/A
b wsndon
|Department : 629-Al-Shaqab - Veterinary Hospital Qatar Foundation
ywrjsl_9on
IWCC Reference No. { Mandatory ) EV l 0 [ 45

WORK COMPLETION CERTIFICATE (WCC)

Purchase Order (ERP PO) / Agreement (Non-ERP PO) details
ERP PO Number / Agreement Ref. No. 57564
ERP PO Amount / Agreement Amount Currency QAR ] Amount 94,734.00

[ Supplier details
Supplier Number (as per ERP) 30888 |
Supplier Name BLACK PEARL AND TRADING W.L.L

Deliverable details

Deliverable Status: (Partial / Final) Final

Type of deliverables Services

Place of deliverables Inside Qatar

Completion Date of deliverables May-19

Description of deliverables SUPPLY AND INSTALLATION OF ADDITIONAL INFRASTRACTURE SUPPORT IN EVMC

Additional Comments (if any)

:\g;pllar Invoice Number (Mandatory for Non-ERP BPQ/INV/EVM/1116/19
Supplier Invoice Amount ‘ Currency ‘I QAR Amount| 85,560.00
Line Centre Unit Deptt Account Project Fund | InterCo "“";‘e" M:':::'m ]
1 [ 00 629 249004 0000 0000 00 | 0000 85,560.00
Charge Account Code (Mandatory) (end
User may attach annexure, if more lines of charge account)
Total 85,560.00

We certify the above goods/services are satisfactorily completed as per the terms and conditions of the Purchase Order (ERP)/Agreement. You are authorized to
charge all the related costs to the above mentioned Charge Account Code.

GOODS/SERVICES RECEIVED & CONFIRMED BY (*)
e e ——

Name MR. MOHAMMAD JAFFER

EVMC FACILITY COORDINATOR

Signature w-——{)‘(’

Date 9-Jul-19

(*) This needs to be someone other than the Final Approver below

|APPROVAL AUTHORITY ( Mandatory as per below thresholds )

— Above QR 500,000 Above QR 1,000,000 &
Goods/Services received value Upto 2R 503.0%0 Sekocs O T 065D, ) ’;"’:’ﬂ & i00005 - O Abave QR 5,000,000
+Approver Position i | i i i C-Suite & (Vice) Presidents
Name Q DR. KHURRAM REHMAN
Designation MC OPERATIONS MANAGER |

| |
AV

Date 9-Jul-19
IMPORTANT NOTE :.

End Users should ensure to provide this WCC to Suppliers.
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| Contractor Request for Information |

OBAYASHI & V
Qalar ' HBK Project [BP-03-04] - Msheireb View Date 10/3/2019

Downtown Doha
Project - Phase 3
Sub&Sup Structure
Work

Obayashi Qatar L.L.C. & HBK

Contracting Co. W.L.L. IV

Dcha, 1362 Contractor RFI No.
Phone: +974-4445-1114 BP-03-04-114767
Fax: +974-4445-1000

To CEG P3DC1 (CEG International)
Mohamed Abdelmaksoud (CEG International)
From Mehmet Cengiz (Obayashi Qatar L.L.C. & HBK Contracting Co. W.L.L. Date 9/3/2019
5\%)
Reason for Request for Inspection Response 10/3/2019
Request Required By

Subject ARCH-SECTION-01 AREA-(T08-BUILDING) INSPECTION REQUEST FOR Status
INSTALLED CUSTOMIZED S.S. GRAB BAR AT LEV

Drawing No. Detail No,
CSI Code Reference No.

Information Requested

ARCH-SECTION-01 AREA-(T08-BUILDING)

INSPECTION REQUEST FOR INSTALLED CUSTOMIZED S.S. GRAB BAR AT LEVEL 10 (BAY 03), BATHROOM.
LOCATION AS PER ATTACHED HIGHLIGHTED DRAWING.

INSPECTION DATE: 10 MAR 2019
INSPECTION TIME: 10:20 AM
BY: CLASSICAL / KALANDHER

Recommendation

Notes

Response ~ ' -
Response By
Responded

A QS et~
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Date : 9-jul-2019
Center : QF - Qatar Foundation - Administration
Unit: 00 - N/A
- dungn
Dep H 629-Al-Shagab - Veterinary Hospital Qatar Foundation
jwdjil 90
WCC Reference No.  Mandatory ) & I 0 l 47

WORK COMPLETION CERTIFICATE (WCC)

Purchase Order {ERP PO) / Agreement {Non-ERP PO) details
ERP PO Number / Agreement Ref. No. 54479
ERP PO Amount / Agreement Amount Currency QAR |Amoum 54,990.00 J

Supplier details
Supplier Number (as per ERP) 30888 l
|Supatier Name BLACK PEARL AND TRADING W.LL

Deliverable details

{Deliverable Status: (Partial / Final) Final
Type of deliverables Services
Place of deliverables Inside Qatar
Completion Date of deliverables Jan-19
Description of deliverables SUPPLY AND INSTALLATION OF ADDITIONAL INFRASTRACTURE SUPPORT IN EVMC

|Additional Comments (if any)

;uo:pller Invoice Number (Mandatory for Non-ERP BPQ/INV/EVM/1114/19
JSupplier Invoice Amount Currency ] QAR Amount 14,740.00
Line Centre Unit Deptt Account Project Fund | InterCo "::‘e" (MA"::“‘"‘ i
atory]
a 1 | A 00 629 249004 0000 0000 00 0000 14,740.00
Charge Account Code (M: y) (end
User may attach annexure, If more fines of charge account)
Total 14,740.00

We certify the above goods/services are satisfactorily completed as per the terms and conditions of the Purchase Crder (ERP)/Agreement. You are authorized to
charge all the related costs to the above mentioned Charge Account Code.

GOODS/SERVICES RECEIVED & CONFIRMED BY (*)

Name MR. MOHAMMAD JAFFER
Designation EVMC FACILITY COORDINATOR
Signature W(’\E

Date 9-Jul-19

(*) This needs to be someone other than the Final Approver below

APPROVAL AUTHORITY { Mandatory as per below thresholds )

N ) Above QR 500,000 Abore QR 1,000,000 &
Goods/Services received value Upts AR 500090 Baio G4 conaod qmwfm € 00006 O Above QR 5,000,000
Approver Position i i Executive i ] C:Suite & (Vice) Presidents
Name nﬁumwvn REHMAN
AN
Designation EVI RATIONS MANAGER
T
¥ T
Date 9-Jul-19
IMPORTANT NOTE :

End Users should ensure to provide this WCC to Suppliers.
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Date 9-Jul-2019
Center : QF - Qatar Foundation - Administration
Unit : 00 - N/A
S BN R TraTT
|Department : 629-Al-Shagab - Veterinary Hospital Qatar Foundation
somipoabl e
WCC Reference No. { Mandatory ) EV l ] l 48

WORK COMPLETION CERTIFICATE (WCC)

Purchase Order (ERP PO) / Agreement (Non-ERP PO) details

ERP PO Number / Agreement Ref. No. 58052

ERP PO Amount / Agreement Amount Currency QAR IAmuum 15,520.00
VSupplier details

Supplier Number (as per ERP) 30888 |

|Supplier Name BLACK PEARL AND TRADING W.LL

Deliverable details

C Status: (Partial / Final) Final
Type of deliverables Services
Place of deliverables Inside Qatar
[Completion Date of deliverables Jun-19
| Description of deliverables SUPPLY AND INSTALLATION OF ADDITIONAL INFRASTRACTURE SUPPORT IN EVMC
Additional Comments (if any)
:uop;pller Invoice Number (Mandatory for Non-ERP BPQ/INV/EVM/1115/18
Supplier Invoice Amount | Currency l QAR Amount 15,520.00
Future Amount
i [ unit De; Account i Fund | Inter C
Line entre pt count Project u nter Co | © oy
1 [ 00 629 249004 0000 0000 00 | 0000 15,520.00
Charge Account Code (| y) (end
User may attach annexure, if more lines of charge account)
Total 15,520.00

We certify the above goods/services are satisfactorily completed as per the terms and conditions of the Purchase Order (ERP)/Agreement. You are authorized to
charge all the related costs to the above mentioned Charge Account Code.

GOODS/SERVICES RECEIVED & CONFIRMED BY (*)

Name MR. MOHAMMAD JAFFER
EVMC FACILITY COORDINATOR
|Signature q/\A\__’j\‘“
A
Date 9-Jul-19

(*) This needs to be someone other than the Final Approver below

APPROVAL AUTHORITY ( Mandatory as per below thresholds )

| . Above QR 500,000 Above QR 1,000 000 & B o
Goods/Services received value Upts 2250000 o R T 00000 3 o & o000 O Avove QR 5000000

|Approver Position J ger/Eyui Executive Director/Equivalent C-Suite & (Vice) Presidents
Name ] .}HURRAM REHMAN

Designation EVMCROPERATIONS MANAGER

! .
|Signature M ]
A i
A T
Date [ 9-jul-19
IMPORTANT NOTE -

End Users should ensure to provide this WCC to Suppliers.
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Tel: 44870629 ~ - LAV YL
Fax; ¥ e T Y T
Pa(’)‘ l;104::'18226830 ‘éw J‘ P-—‘b.’ ué ﬁ}.' bartd °),J LAY

DOHA QATAR Hoows Jube Jisson I8 s s

To : M/s. Black Pearl Trading and Contracting Co. W.L.L.
P.O Box: 9044
Doha, Qatar.

Date :18-11-2018

Project : Tennis Court Assembly

Subject - : Completion Certificate

TO WHOM IT MAY CONCERN

This is to certify that Black Pearl Trading and Contracting CO. W.L.L have successfully completed
supply, Delivery, Installation & handing over of Steel works in a professional way as per the
subcontract agreement order No: BPQ/JBR/0551/R0/18.

Regards,

For Jelaiah 2 Compound

"

Simi Rajesh..

Compound In Charge



)
Ditme

DIME INTERNATIONAL M ECHANICAL ENGINEERING

peadlEp] sgosiall Jouiligiil pos 85 pds

Date: December 17, 2018
DIME/PCL/035/2018

TO,

BLACK PEARL|PRE-QUALIFICATION DOCUMENT

M/S. BLACK PEARL TRADING & CONTRACTING.

DOHA - QATAR

SUB: PROJECT COMPLETION REPORT

Project Description: NEW PORT PROJECT

Work Description: Fabrication, HDG & Supply of Holding Bracket for FOC enclosure

Contract No: ATQ2-17-10-D0088

This Is To Certify That All The Works On The Above Mentioned Contract Have Been Successfully
Completed In Accordance With The Contract Specification, Provisions And Conditions.

MOHAMED SHIRAZ
Operations Debart

Head Office:
T: +974 4432 6554, P.O Box: 2051
1st Floor, Al hamad Automobile Building

Salwa Road, Doha - Qatar.

\Workshop:

T: +974 4450 3254, F: +974 4450 6506
Street No: 577 (Street No 43), Zone No. 57
W difficdoREconm Gate No: 17, Industrial Area, Doha - Qatar.
Email : info@dimedoha.com
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Tel: 44870629 £EAV ANV 04

Fax: 44872630 v J‘ p—-'\? O =T e 5)33 EAVTAT LS
P.0.Box:828 p MA o,
DOHA QATAR Hoora ﬂpﬂm S Phans sy

To : M/s. Black Pearl Trading and Contracting Co. W.L.L.
P.0 Box: 9044
Doha, Qatar.

Date :11-9-2018

Project : Shower Partition

Subject - :Completion Certificate

TO WHOM IT MAY CONCERN

This is to certify that Black Pearl Trading and Contracting CO. W.L.L have successfully completed
supply, Delivery, Installation & handing over of Shower partition works in a professional way as per
the subcontract agreement order No: BPQ/JBR/0518/R0/18.

Regards,

For Jelaiah 2 Compound

) \
Simi Rajesh-

Compound In charge
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Date : 9-Jul-2019
Center : QF - Qatar Foundation - Administration
Unit : 00 - N/A
b fawongn
Department : 629-Al-Shagab - Veterinary Hospital Qatar Foundation
PR B
WCC Reference No. { Mandatory ) EV I 0 | a6

WORK COMPLETION CERTIFICATE (WCC)

Purchase Order (ERP PO} / Agreement (Non-ERP PO) details

ERP PO Number / Agreement Ref. No. 54474
ERP PO Amount / Agreement Amount Currency QAR [amount 44,800.00
Supplier details

|supplier Number (as per ERP) 30888 |

|Supplier Name BLACK PEARL AND TRADING W.L.L

Deliverable details

|Deliverable Status: (Partial / Final) Final
[Type of deliverables Services
Place of deliverables Inside Qatar
[Completion Date of deliverables Jun-19
Description of deliverables SUPPLY AND INSTALLATION OF ADDITIONAL INFRASTRACTURE SUPPORT IN EVMC

Additional Comments (if any)

ns Invoice Number (Mandatory for Non-ERP 8PQ/INV/EVM/1117/29
Supplier Invoice Amount Currency QAR Amount! 44,800.00 J
Future Amount
Lin Cent Ui Dej Acs Project Fund | inter C
. entre Init ptt count r0j erCo | "o (Mandato
= 1 [ 00 629 249004 0000 0000 00 | oooo 44,800.00
Charge Account Code ( Y) (end
User may attach annexure, if more lines of charge account)

Total 44,800.00

We certify the above goods/services are satisfactorily completed as per the terms and conditions of the Purchase Order (ERP)/Agreement. You are authorized to
charge all the related costs to the above mentioned Charge Account Code.

GOODS/SERVICES RECEIVED & CONFIRMED BY (*)

Name MR. MOHAMMAD JAFFER
IDesignation EVMC FACILTY COORDINATOR
signature Ma._j‘\"\r

Date 9-1ul-19

(%) This needs to be someane other than the Final Approver below

APPROVAL AUTHORITY ( Mandatory as per below thresholds )

Goods/Services received value Upto QR 500000 ek O 500,000, q“’“" R 1,000.000 £ O Avove QR 5,000,000 |

Below QR 1,000,000 elow QR 5,000,000
Approver Position i eng Executive C-Suite & (Vice) Presidents
Name l ADR. KHURRAM REHMAN
Designation \ C OPERATIONS MANAGER
T

Signature \i 'J’q o

A

b A
Date 9-Jul-19
—

{MPORTANT NOTE :

End Users should ensure to provide this WCC to Suppliers.
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P a.m:.uh.ll Juu Ut S A5
KBC ENGINEERING CO. w...

To : M/s. Black Pearl Trading and Contracting Co. W.L.L.
P.O Box: 9044
Doha, Qatar.

Date : 25-06-2019

Project -« :Dukan Airbase

Subject : Completion Certificate

TO WHOM IT MAY CONCERN

This is to certify that Black Pearl Trading and Contracting CO. W.L.L have
successfully completed supply& Delivery of Steel works in a professional way
as per the subcontract agreement order No: KBC/P0O/2019/243.

Regards,

For KBC Engineering Co W L L

9
!z//‘—u\ﬁ‘ ‘S& .

J.A_ *\_aj.l.‘
P.0.Box:40896 t}
DOHA-QATAR va/,‘

.....................................................................................................................................................................................
kbeengineering @ gmail.com :o s 5N Sl +3VE 810V ETE 10alh FAYE ££00 ) V0 [HAVE ££T01OVA 1oghti- b - dagil Yoodu i g MY touisa
P.0.Box: 40896, C.R. No: 25590, DOHA - QATAR - Tel: +974 44601578 / +974 44501240 - Fax : +974 44601424 - Email : kbcengineering@gmail.com
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CONTRACT AND EETERENGE D, List i
DOCUMENT NO. : LHS-EOMD-SOP-CB-F03 REV.00
BILLlNG ISSUE DATE :
icen ENGINEERING, OPERATIONS AND  |REV. DATE:
MAINTENANCE DEPARTMENT PAGE : 10F 1
COMPLETION CERTIFICATE
DATE :
I 19-11-2018 |

CONTRACT / LPO NUMBER :

| 1406 1

CONTRACT TITLE :
[ INSTALLATION OF CURVE GLASS I
| CONTRACTOR DETAILS |
CONTRACTORS / SUPPLIER NAME: INVOICE NUMBER FINAL PAYMENT (YES/NO)
| BLACK PEARL TRADING AND conTwL | | $5-1032 | l__ __________________ |

CONTRACTORS / SUPPLIER CONTACT

PERSON: TELEPHONE: FAX:

| TINO VARGHESE | | 97433952299 | | |
| WORK / SERVICES DETAILS ]
WORK / SERVICE START DATE : COMPLETION DATE :
I 19-09-2018 | | 18-11-2018 |

WORK / SERVICES COMPLETED / LOCATION

SUPPLY AND INSTALLATION OF CURVE GLASS PARTITION / RAS MULAJI PALACE

CONTRACTOR'S SIGNATURE f

ATTACHMENT :

\(\J ORIGINAL INVOICE
) W

‘Zl SERVICE REPORT / CHECKLIST SIGNED BY LHS
REPRESENTATIVE ON SITE & PALACE MANAGER/CLIENT

NAME :

| Mr. David Bell I [] oEuvERY NOTE
TITLE : [] sank pETALS
| Director Of Engineering |

DATE :

| |

Confidential - Copyright © 2017, Lusail Hospitality Services




BLACK PEARL|PRE-QUALIFICATION DOCUMENT

vArgdeD ﬂ-l.ﬂlﬂ.ﬁé." JI.AI JI-I Jlﬁ ﬂ.ﬁ‘.ﬂl
KBC ENGINEERING CO. ...

To : M/s. Black Pearl Trading and Contracting Co. W.L.L.
P.O Box: 9044
Doha, Qatar.

Date : 25-06-2019
Project : Manateq Oasis
Subject : Completion Certificate
TO WHOM IT MAY CONCERN

This is to certify that Black Pearl Trading and Contracting CO. W.L.L have
successfully completed supply, Delivery, Installation & handing over of Steel
works in a professional way as per the subcontract agreement order No:
KBC/W0/2019/005.

Regards,

For KBC Engineering CoW L L

—
(=]
Tiny Abkaham

P.0.B0x:40896
@ DOHA-QATAR

: O
\ENGINEER\NG >

.....................................................................................................................................................................................
kbeengineering @gmail.com oA 5SN! 3 - +3VE ££1018Y8 oSl HAVE £E00 VY EL [ HAVE £ET0VOVA 1ogidia gl dagal YOO R4 1, e 8 AT e
P.0.Box; 40896, C.R. No: 25590, DOHA - QATAR - Tel; +974 44601578 / +974 44501240 - Fax : +974 44601424 - Email : kbeengineering @gmail.com
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Mr. Naser Al Kaabi Private Villas
* TADMUR ‘
Ma‘l's CTE———————
wLL It Cantemetiong v
- Inspection Request
Project Name:  [Mr. Naser Al Kaabi Private Villas & Majlis IR, Reference No.: C-108-NAK-WIR-AR-925 Rev 01
Owner: Mr. Naser Al Kaabi Date 14-Jan-19
: R ———— ]
From: (TADMUR CONTRACTING)
To: (Consultant's Name)  MZP W.L.L
Requested by: Mr. Mohannad Tahoun |Position Project Manager Date of Inspection: 16-Jan-19
Signature: M’ Date: 14-Jan-19 Time of Inspection: 8:30 AM
e ftflc%ng Wtk Inspecton for Mock up Installation of §§ Handrail at External Kitchen
Staircase as per attached drawing. |
Location: rExternaI Kitchen On:  l64an-19
Section: At 8:30 AM
L_' Found Ex ‘_' Reinforcement l_l Woodwork U Glazing D Electrical
D Back fill D Concrete D Metal Work D Painting D External Lighting
D Compaction D Block Work D Plastering D Plumbing D Landscaping i
I_\ Waterproofing D Structural Steel D False Ceiling D Drainage D primer
O rormwork (.} Roofing [J Tiing/ Marble [ Mechanicat (AIC) B e
Drawing No. (Attached) Arch/Civil ARCH
Elect./Mech
Comments by QA/QC
0 N 0 0
Checked by (QA/QC) : Name; | M, Basem Haddad |  Signature: -
Inspection Status
[} Approved &/‘proved as Noted [CJ Revise and Resubmit J Rejected
Comments: g s ’ ol /
A ¢, ; vz
S 44/// _WM__M;&,_M
//,z(.& S/ // et [ i m? ).
Discipline: Civil L, Architectural | Mechanical Electrical
Inspector:| i e~
Date/Time: ———— e
Consultant's Representative: Te-1-19 Date:
— ﬁ'ﬂ% Signature .(X ) ] T
Received by: A/’g-"‘ e :
Contractor's Name/Signature |
- -
Form Ref. No.: PRIF6G/VI Date of Issuo: March 2014 Verslon: V3 age Lol |
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Owner : Employer : Engineer : Contractor :
zuauwmmmmm * : .
Er o N | ABS s ZUBLIN
|__DISTRIBUTION*™* BaRwa BAnk
Date ¢ i
File D . City Qatar, Parcel H01, Construction Works, Package 2 - Contract ECQ/H01/P2 -
R A
o MATERIAL/EQUIPMENT APPROVAL REQUEST
™
Date of &
CQ-H01-P2 | ZIQ MAR A 234 | 02 Submissic 20
. Project Code Code Document Trade/ Serial Rev. ERERAY CIFY Daval
g — Code Discipline No. L03a8
- i-itte- ERVICE AREA FENCE @LL1 sl e L
SUBCON LBPQIMARI A o4 [ 02 e -
Issuer Codo Doc Code Disp. Seral#  Rev.# 4 '\/ ]
=
1. Material Description: STEEL FENCE-LOWER LEVEL 1 ] Yuiz Coououn b Ry
ISR ey <
2. Manufacturer/Supplier: BLACK PEARL TRADING & CONTRACTING W.L.L &
4. Location of
3. Country of Origin: INDIA,OMAN, CHINA Intended Use:

5. Model/Type: AS ABOVE

\ i " 4 \\\\—’
A\t I,
SECTIOETAL AR (\ ‘—QLJW
6. Specification Clause No.: FENCES 7. BOQ Item No.:

£ ILL B.9 STEEL FENCE
7

Attachments:

1. Copy of related page of BOQ 8. Test Results O
2. Copy of related Contract Specification 9. Material Sample v
3. Copy of related Contract Drawing/Sketch 10. Manufacturer Quality Certificate (ISO/Other) v
4. Copy of Supplier approval (Approved Vendor List OR

11. Others (Specify):
Approved Supplier Prequalification)

5. Material Datasheet / Catalogue / Brochure
6. Technical Comparison Sheet (compliance/deviation table)
7. Assembly Drawing

No. of copies: 2 HARD FILE WITH cd (SOFT COPY)
CD/DVD:1_ vpdf Odwg Clother:

O O S

s
Prepared by: Reviewed by: Checked by:
mh H. Santokda/
(Name & Initials) (LEED Coordinator)
\~ | ENGINEER’S RESPONSE: e
Received By: Received On: i 7 JUL Pk
Name / Initials / "}’D M—\

_By_ v

D A- Approved B B- Approved as noted D C- ?cvise & Resubmit D D - Rejected
AU204 Mug] 1 / oy O(TE s .

Comments:  Copll MILL CeRYPIRATES VD (AT VE FTwSpécrps)
caltinenre Al mATELY oHAU B

\

¢ . SIgnﬂV
PROJECT MANAGER COMMENTS:

- Eas ﬁégi? |

Filing : Main Contractor (file original & upload in think project)

/ﬁ
ntern@?
*'m},-\: aga’

ay:

Ex

\
Form ref. F-08-1, Rev. 6 [ April-2017] St Page 1 of 1
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List of Completed Projects
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SUBJECT: Various Stainless Steel Decorative Works
PROJECT: Msherib downtown

CONSULTANT: CEG International

CONTRACT VALUE: 52,650/-

MAIN CONTRACTOR:

Classical Palace

SUBJECT: Cricket Court
PROJECT: Birla Public School
CONTRACT VALUE: 57,406/-

MAIN CONTRACTOR: BPS Doha

SUBJECT: Various Stainless Steel & Padding Works
PROJECT: EVMC

CONSULTANT: Qatar Foundation

CONTRACT VALUE: 1,60,620/-

MAIN CONTRACTOR:

Qatar Foundation

SUBJECT: Gl Bracket Supply
PROJECT: ISF Camp
CONTRACT VALUE: 133,400/-

MAIN CONTRACTOR:

QD-SBG
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SUBJECT:

Curve Glass Handrail

PROJECT:

His Highness Palace( RasMulaji Palace)

CONTRACT VALUE:

85,000/-

MAIN CONTRACTOR:

Lusail Hospitality And Management

SUBJECT: Stainless steel Handrail
PROJECT: Palace

CONSULTANT: MZP WII

CONTRACT VALUE: 48,500/-

MAIN CONTRACTOR:

KBC Engineering

SUBJECT: Glass Handrail
PROJECT: Bridge Handrail
CONTRACT VALUE: 25,750/-

MAIN CONTRACTOR:

Al Alia Trading and contracting

SUBJECT: Gl Bracket Supply
PROJECT: ISF camp
CONTRACT VALUE: 28,000/-

MAIN CONTRACTOR:

SMEET Precast
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SUBJECT: Glass Partition & Aluminum Door
PROJECT: Ware House

CONSULTANT: Qatar Design Consortium
CONTRACT VALUE: 34,000/-

MAIN CONTRACTOR:

Khalid Manufacturing

SUBJECT: Supply of Brass Tables
PROJECT: Ministry of Interior Security Complex
CONTRACT VALUE: 23,000/-

MAIN CONTRACTOR:

Vibjyor Interior Design

SUBJECT: Stainless steel Rings
PROJECT: Army Camp
CONTRACT VALUE: 15,000/-

MAIN CONTRACTOR:

Al Anbat Trading and Contracting

SUBJECT: Stainless steel Canopies with led lights
PROJECT: Abu Hamour Villa compound
CONTRACT VALUE: 41,600/-

MAIN CONTRACTOR: Al Dosari
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SUBJECT: Shower Partition

PROJECT: Jeliah Compound 2
CONTRACT VALUE: 1,54,500/-

CONSULTANT: Jaber Trading and contracting

MAIN CONTRACTOR:

Jaber Trading and contracting

SUBJECT: Stainless steel, steel & Padding works
PROJECT: EVMC

CONSULTANT: Qatar Foundation

CONTRACT VALUE: 26,000/-

MAIN CONTRACTOR:

Zublin International WII

SUBJECT: Bracket Supply
PROJECT: New Port
CONTRACT VALUE: 1,28,000/-

MAIN CONTRACTOR:

Dime International Mechanical Engineering

SUBJECT: Handrail & Brackets
PROJECT: Manateq Oasis
CONTRACT VALUE: 1,52,000/-

MAIN CONTRACTOR:

KBC Engineering
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SUBJECT: Tennis Court

PROJECT: Jeliah Compound
CONSULTANT: Jaber Trading & Contracting
CONTRACT VALUE: 24,000/-

MAIN CONTRACTOR:

Jaber Trading & Contracting

SUBJECT: Steel Bracket
PROJECT: Dukhan Airbase
CONTRACT VALUE: 73,500/-

MAIN CONTRACTOR:

KBC Engineering

SUBJECT: Stainless Steel table
PROJECT: M-Power Mesaieed
CONTRACT VALUE: 16,000/-

MAIN CONTRACTOR:

Arcelona Trading & contracting
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List of Ongoing Projects
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SUBJECT: Gl Fence
PROJECT: Energy City
CONSULTANT: ABSInternational
CONTRACT VALUE: 1,75,000/-

MAIN CONTRACTOR:

Zublin In ternational wll

SUBJECT: Various Stainless-Steel works
PROJECT: Commercial Building
CONTRACT VALUE: 42,000/-

MAIN CONTRACTOR:

Cities Building & Construction

SUBJECT: Various Stainless Steel & Padding Works
PROJECT: EVMC

CONSULTANT: Qatar Foundation

CONTRACT VALUE: 52,000/-

MAIN CONTRACTOR:

Qatar Foundation

SUBJECT: Stainless steel Grill & shower partition
PROJECT: Jeliah Compound 2
CONTRACT VALUE: 46,000/-

MAIN CONTRACTOR:

Jaber Trading and contracting




BLACK PEARL|PRE-QUALIFICATION DOCUMENT

SUBJECT:

Stainless Steel Handrail

PROJECT:

Al Jazeera Tv station

CONTRACT VALUE:

36,746/-

MAIN CONTRACTOR:

Al Doha Maintenance and Services

SUBJECT: Various Stainless steel works
PROJECT: Nasar Al kaabi Private Villa
CONSULTANT: MZP WII

CONTRACT VALUE: 1,27,450/-

MAIN CONTRACTOR:

Tadmur Contracting WII

SUBJECT: Gl Protection Grill
PROJECT: Energy City
CONSULTANT: ABS International
CONTRACT VALUE: 36,650/-

MAIN CONTRACTOR:

Zublin International WII

SUBJECT: Stainless Steel Kitchen cabinet works
PROJECT: Army Camp
CONTRACT VALUE: 27,300/-

MAIN CONTRACTOR:

Al Hazan Trading and Contracting
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Equipment List
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Workshop Machinery

o SHEET BENDING MACHINE

o PIPE ROLLING MACHINE

o HEAVY DUTY DRILLING MACHINE

o NOTCHING MACHINE

o 1-PHASE ARC WELDING MACHINE

o 1-PHASE MIG/TIG WELDING MACHINE

o WELDING JIG TABLE

o METAL SHEARING MACHINE

o TUBE MILLING MACHINE

o 3-PHASE ARC WELDING MACHINE
o BENCH CUTTER

o SPRAY PAINTING COMPRESSOR'11
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Manpower List
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MANPOWER STRENGHT

SL DIVISION NOS.
1 Managers 2
2 PROJECT & ENGINEERING DEPT 2
3 PRODUCTION 1
4 ESTIMATION DEPT. 1
5 SAFETY 1

MACHINE OPERATORS

6 MECHANIC 2

7 HELPERS

N

FABRICATION & POLISHING SHOP

8 FABRICATOR 4
9 POLISHERS 8
10 WELDERS 5
11 DRIVERS & OTHERS 3

TOTAL 31
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