Leading from the Outside In
Acts 11:19-30, 13:1-3

Introduction
1. DOMs and Seminary presidents have one thing in common – our offices are not found in the New Testament.  Our functions are evident, but not our offices.
2. DOMs have an interesting challenge – leading from outside the organizations (the churches) which determine their ultimate success.
3. For many years, the church at Antioch has been the object of my study and writing.  A new thought came to me as I considered this message.  Most of the key leaders named in Antioch were all from outside the church.
4. Tonight, let’s consider various leadership models from the story of the church at Antioch.  From these examples, we can learn how to lead from the outside in.

I.   Be a leader who innovates – like the men from Cyprus and Cyrene.

	1.  Do what has never been done before (Doyle Braden/Rick Warren; Cecil Sims/me).
	2.  Do what has been never been done before in your setting (like Caleb’s hymnal story).


II.  Be a leader who risks – like Barnabas.
1. Encourage courageous decisions (embracing the church at Antioch; changing from inquisitor to encourager).
2. Encourage bold choices (bringing Paul on the leadership team; hiring a younger pastor with promise).

III.  Be a leader who challenges – like Agabus.
1. Speak up when it is difficult or controversial (the setting for the Agabus request).
2. Ask people to sacrifice, to rise above themselves, to do the unthinkable (starting our church in Gresham; giving to the building program; paying for DMIN letter).

IV.  Be a leader who builds – like Paul.
1. Building a ministry – strategically, organizationally, and methodically - is a good goal! (organism vs. organizational perspective)
2. Building a ministry requires time, effort, accountability, and determination (the real reasons younger leaders hide behind the skirts of “organic” ministry).

V.   Be a leader who mentors – like Paul and Barnabas.
1. Train other leaders and let them lead with you.  (Adam, Jeff, etc.)
2. [bookmark: _GoBack]Develop diverse leaders and let them lead with you.  (Gateway)
