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3 Floor, Ngoc Khanh Building - 37 Nguyen Son, Ngoc Lam, Long Bien, Ha Noi.
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Leading Solutions for Leading People!

MANAGEMENT SYSTEMS BUSINESS EXCELLENCE SUPPLY CHAIN MANAGEMENT

CHUONG TRINH PAO TAO

PROGRAM TRAINING
Chudi dao tao : Bio tri ning suit tong thé dai xanh (TPM)

boi tweng : Chuong trinh nay duoc khuyén nghi cho bit ky ai quan tdm dén linh vuc Quan Iy
thiét bi san xuat va linh vyc San xut tinh gon. Céc vi tri quan tm nén 1a: Ban linh
dao, Cac truong phong (Bao tri, Ky thuit...); Quan dbc xuéng SX; Giam ddc san
xuét;

Muc dich : Chudi Khéa hoc TPM cung cip thong tin va huéng din thwe hanh vé 8 tru cot
ciia TPM dé ginip cac hoc vién c6 thé

Thay d6i Nhén thirc va Tw duy vé quén 1y thiét bi
Biét cach ap dung cac budc trién khai tirng tru c6t TPM

Thoi lugng : 10 ngay (Tir 08:30 dén 17:00). Mdi ngay hoc cach nhau 1 tuan.

TPM TRAINING SERIES - pio t30 K5 sir thye hinh TPM
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TT| Thoigian Noi dung

Ngay thir nhiat — Tong quan
4+ Khai mac
# Tong quan vé Khoa hoc

1./19:30-20:00

Téng quan vé Bao tri nang suit téng thé (TPM)

#+ TPM la gi; Cac dic trung cia TPM TPM
2.20:00- 22:00 4 Ton thit, chi phi va hiéu qua trong quan 1y thiét bi
%+ Gidi thiéu 8 try cot cia TPM
#+ Mot s6 cong ty da ap dung TPM
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TT| Thoigian Noi dung
3./19:30-20:00 |Hudng dan Bai tap thuc hanh sau ngay dao tao 01
Ngay thir hai - AM
4, Bio cao & Xem xét két qua Bai tap thuc hanh sau ngdy dao tao 01 /
Tru cdt Bao dudng thiét bi tw quan (AM)
4 Gi6i thiéu tru c6t AM
5.120:00 —21:50 + AM budc 1,2, 3
+ AM buoc4,5,6,7
4 Quan Iy va diéu hanh chuong trinh AM
6.(21:50 - 22:00 |Hudng dan Bai tap thuc hanh sau ngay dio tao ngay
Ngay thir ba - PM
7.119:30-20:00 | Bao cdo & Xem xét két qua Bai tap thyc hanh sau ngay dao tao 02
Tru cdt Bio dudng theo ké hoach (PM)
+ Gisi thiéu try cot PM
8.120:00 —21:50 4 Vai tro cia Bo phan van hanh va Bo phan béo tri
4 Cac hoat dong huéng t6i "Khong sai hong"
4 K& hoach Bao tri; Ngan sach bao tri; Quan Iy phu ting thay thé
9./21:50 - 22:00 |Hudng dan Bai tap thuc hanh sau ngay dao tao 03
Ngay thir tu - FI
1019:30- 20:00 | Béo cao & Xem xét két qua Bai tap thuc hanh sau ngay dio tao 03
Tru ¢t Cai tién tap trung (FI)
4+ Gidi thiéu vé tru cot FI
11/20:00 — 21:50 # Xac dinh céc ton that (16 loai ton that)
4 10 budc thuc hién tru cot FI
4 Lién két cua tru cot FI dén cac tru cot khac
12/21:50 - 22:00 |Huéng dan Bai tap thuc hanh sau ngay dao tao 04
Ngay thir nam — T&E
13/19:30- 20:00 | Béo cao & Xem xét két qua Bai tap thuc hanh sau ngay dao tao 04
Tru cot Pao tao & Huén luyén trong quan ly thiét bi - T&E
+ Gi6i thigu vé tru cot T&E
14/20:00 — 21:50 4 Cac k¥ ning can c6 ddi v6i nguoi van hanh; nguoi bao tri
*+ 6 budc khai dong tru cot T&E
%+ Dao tao nang cip cho ngudi van hanh va nguoi bao tri
1521:50 - 22:00 |Huéng dan Bai tap thuc hanh sau ngay dao tao 05
Ngay thir sau - QM
16/19:30- 20:00 |Bao cédo & Xem xét két qua Bai tap thuc hanh sau ngay dao tao 05
1712000 — 21:50 Tru cft Bao tri cho chat lwgng san pham (QM)

4+ Gidi thieu vé try cot QM
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TT

Thoi gian

Noi dung

4 Céac chu dé co ban cia QM
4 Cac diéu kién tién quyét dé thic diy QM
4 10 budc thuc hién try cot QM

18

21:50 - 22:00

Huéng dan Bai tip thuc hanh sau ngay dao tao 06

Ngay thir bay - HSE

19

19:30- 20:00

Bio cao & Xem xét két qua Bai tap thuc hanh sau ngay dao tao 06

20

20:00 - 21:50

Tru ¢4t Quan Iy thiét bi vé An toan, Sirc khée va Mdi truong (SHE)

4 Gioi thidu chung vé HSE

4 Tam giac hoat dong An toan: Thiét ké - Van hanh - Bao tri

4 Cac hoat dong An Toan (An toan vé Pién; Khi nén, Khong gian hep, khu
vuce lam viéc nhiét d6 cao, lam viéc trén cao, luu thdng trong nha may,
Xe nang, An toan may, An toan PCCC, Vit liéu nguy hiém, ngudn ning
lwgng nguy hiém, tai nghe, duong hé hap, So ciru

4 Céc budc thuc hién tru cot SHE

21

21:50 - 22:00

Hudng dan Bai tap thuc hanh sau ngay dio tao 07

Ngay thir tam — TPM Office

22

19:30- 20:00

Bao cédo & Xem xét két qua Bai tip thuc hanh sau ngay dao tao 07

23

20:00 - 21:50

Tru cdt TPM trong khéi hanh chinh (TPM Office)
4 58S tai khdi Hanh chinh
4 Cac ton that trong hoat dong Hanh chinh
4 3 hoat ddng TPM Hanh chinh
% Chi tiéu TPM cho khéi Hanh chinh

24

21:50 - 22:00

Huéng dan Bai tap thuc hanh sau ngdy dao tao 08

Ngay thir chin - EEM/ Training day 9 - EEM

25

19:30- 20:00

Bao cédo & Xem xét két qua Bai tap thuc hanh sau ngay dao tao 08 /

Presentation & Review of Homework after training day 08

26

20:00 - 21:50

Tru ¢4t Quan Iy thiét bi sém (EEM)
#+ Cac hoat dong kiém soét ban dau
% Céch tiép can theo chi phi vong doi
4+ 4 budc khoi dong tru cot EEM
4 Cac hoat dong EEM vdi san phém; va EEM vdi Thiét bi

27

21:50 - 22:00

Huéng dan Bai tip thyc hanh sau ngay dao tao 09

Ngay thit mwoi — TPM toan Doanh nghiép

28

19:30- 20:00

Bao cédo & Xem xét két qua Bai tip thuc hanh sau ngay dao tao 09

29

20:00 - 21:50

Thuc hanh TPM toan doanh nghiép
4+ K& hoach, Muc tiéu TPM
4 Thiét 1ap chuong trinh va co cdu t6 chirc TPM
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TT| Thoigian Noi dung

4+ Dao tao TPM va Thuc hanh TPM tai khu vuc thi diém
4 Thiét 1ap chi tiéu & 1ap ké hoach tong thé
4 Cong bd chuong trinh thyc hién TPM; va Thuc hién TPM

30/21:50 - 22:00 |Bai kiém tra két thuc khoa dao tao

Thong tin lién hé / Contact information:
1. Ms. Thuy Linh — Phong Kinh doanh / Sale

Tel. 0906 274 224 E. thuylinh@png.com.vn
2. Ms. Ha Thay - Trudng phong Kinh doanh / Sale Manager
Tel. 0936 356 646 E. hathuy@png.com.vn
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