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CHUONG TRINH PAO TAO
TRAINING PROGRAM

Khéa dao tao : Lean Six Sigma Pai Xanh

Training Course  Lean Six Sigma Green Belt

Thoi lwong/ : 08 ngay dao tao & thuc hanh trén 16p.
Duration 08 days for in-classtraining and practicing.
Poi twong : Nhan vién quan 1y / Thanh vién nhém dy an Lean Six Sigma/ Managers, member

Participants of Lean Six Sigma Team.

TT | THOI GIAN NOI DUNG
NO. TIME CONTENTS

Ngay thir nhat/ 15t day

1 | 08:30—10:00 | Boi canh san xuét v6i cac vin dé chit lwong va hiéu suit / Manufacturing
context related to quality and effeciency:
10:15 - 12:00

e Mo hinh cic chitc ning co ban cia san xuit / Core functions in
manufacturing;

e Céc thach thitc SQDCEEM trong san xuit / SQDCEEM challenges in
manufacturing;

e Cic yéu tb Ms+E+]I nhu ngudn gbc cua van dé sai 16i, lang phi / Ms+E+I
elements as sources of defects and wastes.

Gi6éi thiéu tong quan vé Lean Manufacturing/ Lean Manufacturing
Overview:

e Cac hoat dong gia tang gia tri va khong gia tang gia tri / Value-added Vs
Non-Value-added activities;

e Céc lang phi co ban trong san xuat / Basic wastes in manufacturing;

e Khai niém, nguyén 1y va cong cu cua Lean Manufacturing / Lean
Manufacturing concepts, principles and tools;

e (Cac thuat nglr thuong gap trong Lean Manufacturing / Typical Lean
Manufacturing terms.

Thao ludn vé cdc sai 16i, lang phi ma ban dd gdp phdi hodc nhin thdy /

Discussion on defects, wastes you have come across or identified.

2 | 13:00 —15:00 | Giéi thiéu tong quan vé Six Sigma/ Six Sigma Overview:
15:15—17:00 | ® Phuong phap Six Sigma / Six Sigma methodology;

e Khai niém trong Six Sigma va mdi quan hé vdi ty 18 % chit luong / Six
Sigma Statistical concepts & quality percentage;
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TT THOI GIAN NOI DUNG
NO. TIME CONTENTS
e Céc thuat ngit co ban: sai 16i, DPMO, sy sai khac, TCQ, DMAIC, .../ Key
terms: defect, DPMO, variation, CTQ, DMAIC, ..
e Mot s khai niém quan trong trong Six Sigma: trung binh, trung vi,
khoang, dang, sai s tiéu chuan, gi6i han tiéu chuén, gi6i han kiém soat,
. / Key statistics important to Six Sigma: average, median, mode, range,
standard deviation, specification limits Vs control limits, ...
Thao ludn vé cdc khdi niém va cdch tinh mirc Sigma/ Discussion Six sigma
concept and sigma level calculation.
Cach tiép can Lean Six Sigma/ Lean Six Sigma approach:
e Thé nao 1a tiép can Lean Six Sigma / What is Lean Six Sigma approach;
e Loiich cua Lean Six Sigma ddi vdi t6 chirc va nhan vién / Lean Six Sigma
benefits: business & employess perspectives;
e Chu trinh DMAIC trong trién khai Lean Six Sigma / DMAIC framework in
Lean Six Sigma implementation;
e Ngudi phu trach chuong trinh Lean Six Sigma va cac cap dai Lean Six
Sigma / Lean Six Sigma Champion and Lean Six Sigma belts.
Thao ludn vé Chu trinh DMAIC / Discussion on DMAIC process.
Ngay thir hai/ 2" day
3 | 08:30-10:00 | Chu trinh DMAIC — Giai doan Xac dinh / DMAIC process - Define phase
10:15 - 12:00 | ® Tur Muyc dich & KPI chinh dén phé duyét du an/ From purpose & main
KPI to project approval;
e Trién khai chinh sich va phan 16p KPI / Policy deployment and KPI
breakdown;
e So d6 hoa qua trinh: SIPOC va So do ngang / Process maping: SIPOC
and swimlane analysis;
Thdo ludn nhém va thuc hanh So @6 héa qud trinh theo SIPOC va So do
ngang / Group discussion and practice SIPOC and Swimlane analysis.
4 | 12:00 - 15:00 | Chu trinh DMAIC — Giai doan Xac dinh / DMAIC process - Define phase
15:15 — 17:00 | (Tiép theo | Continued)

e Kham phé dit liéu vi cac cong cu phan tich do thi (Bicu dO duong, tn
xuat, Box Plot, ...) / Exploring data patterns with graphical analysis tools
(Run chart, histogram, Box plot, ...);

e Cic thong ké co ban — thu thap dir liéu va ldy mau va théng ké /
Descriptive statistic — data collection, sampling and descriptive statistics;

Thao ludn va thwe hanh phén tich di liéu véi cde cong cu do thi va thong ké

co ban / Group discussion and practice data analysis with graphical analysis

tools and descriptive statistics.

e Vong tron “Ton Ngo Khong” va Bang quan sat lang phi / Stand-in circle
and Wastes observation form;

e Chuin bi tuyén bd nhiém vu / Project charter development.
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TT THOI GIAN NOI DUNG
NO. TIME CONTENTS
Thiee hanh phan tich tinh huéng Video Clip sir dung Bang quan sdt ldng phi /
Practice Video clip case study using Wastes observation form.
Ngay thir ba/ 3"day
5 | 08:30-10:00 | Chu trinh DMAIC - Giai doan Do lwong / DMAIC proces — Measure
Phase
10:15-12:00 ) .
e Tur xac dinh Y’ dén Xac dinh hién trang va ‘X’ tiém nang / From defining
‘Y’ to Current state study and defining potential “X’;
e Do luong hién trang: Hi¢u suit, PPM, DPMO, ... / Measure current state:
Yield, PPM, DPMO, ...,
e Phan tich hiéu suat (yield, rollled yield, Normalized yield, ...) / Rolled
yield analysis (yield, rollled yield, Normalized yield, ...)
Thao lugn va thuc hanh phan tich hiéu sudt / Discussion and practice rolled
yield analysis
e Phan tich do Ivong (MSA) / Measurement System Analysis (MSA);
Thao luan va thuc hanh MSA / Group discussion and practice MSA.
6 | 13:00-15:00 Chu trinh DMAIC - Giai doan Do lwong / DMAIC proces — Measure
Phase (Tiép theo / Continued)
15:15-17:00 . .
e So do dong chay gia tri: cac thanh phan, hién trang va tuong lai / Value
stream mapping: elements, current and future state;
e Phan tich ning sudt: Niang lyc va hiéu suat khai thac / Productivity
analysis: Capacity and untilization;
e Dong chay, Bang Yamazumi, so d6 nhan vién van hanh va can bang cong
doan san xuat / Low, Yamazumi chart, operator chart and line balancing;
Thao luan va thuc hanh So d6 dong chay gia tri / Group discussion and
practice value stream map.
Ngay thir tu/ 4" day
7 | 08:30-10:00 | Chu trinh DMAIC - Giai doan Phan tich / DMAIC process — Analyse
Phase:
10:15-12:00

e Babudc trong giai doan phan tich / Three steps in Analysis;

e Phén tich dinh tinh (So d6 xwong ca va 5 Why) / Qualitative analysis
(fishbone diagram & 5 Why);

e Phan tang di li¢u: Phan tich d6 thi, biéu d6 mébi quan hé, Checksheet, Biéu
do Pareto / Data stratification: Graphical analysis, scatter plot/regression,
Checksheet, Pareto diagram;

Théo ludn va thue hanh phdn tich dinh tinh va phén tang dit liéu / Group
discussion on qualitative analysis and data stratification.

e Kiém tra gia thuyét / Hypothesis testing.

Théo ludn va thue hanh kiém tra gid thuyét/ Group discussion on hypothesis
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TT THOI GIAN NOI DUNG
NO. TIME CONTENTS

testing.

8 | 13:00-15:00  Chu trinh DMAIC — Giai doan Phan tich / DMAIC process — Analyse

Phase (Tiép theo / Continued).

15:15 — 17:00 N

e Phan tich dang sai 10i va hau qua (FMEA) / Failure mode and effects
analysis (FMEA);

Thao luan va thuc hanh FMEA / Group discussion and practice FMEA.

Ngay thir nim/ 5™ day
9 | 08:30-10:00  Thuc hanh Bai tip nhém cho giai doan Xac dinh — Do luong — Phan tich
_ _ dw an theo tinh huong nghién ctru dwgc cung cap / Group exercise for
10:15-12:00 | pefine — Measure — Analyse phases on case study given.
10 | 13:00-15:00 Chu trinh DMAIC — Giai doan Cai tién / DMAIC process — Improve
Phase:
15:15-17:00 ) .

Thuc hanh tinh huong san xuat gia dinh — hién trang / Perform simulation

production game — current state;

e Giai phap cin ban — 5S & Kiém soét tryc quan / 5S & Visual control —
Fundamental solutions;

e (Cong viéc tidu chuan va tiép can ECRS / Standardized work & ECRS
approach;

Thyc hanh tinh hudng san xuit gia dinh — twong lai phién ban 1 / Perform

simulation production game — future state, Rev. 01;

e Hé thong kéo va san xuét 16 nhé / Pull system & small lot size;

e Can bang cong doan va dong chay lién tuc / Levelling and continuous
flow;

Ngay thir sau/ 6™ day
11 | 08:30 -10:00 | Chu trinh DMAIC — Giai doan Cai tién / DMAIC process — Improve Phase
(Tiép theo / Continued):
10:15 - 12:00 ) .

Thuc hanh tinh huong san xuat gia dinh — twong lai phién ban 2 / Perform

simulation production game — future state, Rev. 02;

e Chuyén dbi nhanh trong san xuat (SMED) / Quick changeover (SMED);

° Chién luoc chat lugng tuyét ddi / Zero defect strategies: CNhét luong tai
goc, Tu dong hoa thong minh (Andon & Phong ngtra sai 161) / Built in
quality, Jidoka (Andon & Poka Yoke);

12 | 13:00-15:00 | Chu trinh DMAIC — Giai doan Cai tién / DMAIC process — Improve Phase

(Tiép theo | Continued):

15:15-17:00

Théo ludn cdc thue hanh chat lwong tuyét doi cho tinh hué'ng gia dinh /
Discussion on zero defect practices for given case study.

e Bao tri ning suat tong thé (TPM) / Total productive maintenance (TPM);
e Thiét ké thir nghiém / Design of experiment (DOE).

Thao ludn va thiee hanh thiét ké thir nghiém véi tinh huong gia dinh / Group
discussion and practice DOE for a given case study.
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TT THOI GIAN NOI DUNG
NO. TIME CONTENTS
Ngay thir bay/ 7" day
13 | 08:30—10:00 | Chu trinh DMAIC - Giai doan Kiém soat/ CODMAIC process - Control
Phase:
10:15-12:00
e Nang luc qua trinh (Cpk & Ppk) / Process capability (Cpk & Ppk);
e Biéu dd kiém soat / Control chart;
Théo ludn va thiee hanh Néing hec qud trinh va Biéu do kiém sodt | Group
discussion and practice Process capability and Control charts.
14 | 13:00 -15:00 | Chu trinh DMAIC - Giai doan Kiém soat/ DMAIC process - Control
Phase (Tiép theo / Continued):
15:15 — 17:00 , 7
e K¢ hoach kiém soat/ Control plan;
e Cap nhat cac tai liéu tiéu chuan / Updating standard documents;
e Chi phi chat lugng va hiéu qua du an / Cost of poor quality and project
evaluation;
Théo ludn va thuc hanh Ké hoach kiém sodt / Group discussion and practice
Control plan
Ngay thir tam / 8" day
15 | 08:30-10:00 A Thuyc hanh Bai tap nhom cho giai doan Cai tién — Kiém soat du an theo
_ _ tinh huong nghién ciru dwoc cung cap / Group exercise for Improve -
10:15-12:00 | conrol phases on case study given.
16 | 13:00— 16:00  Bai kiém tra cudi khoa / Course final exam.
17 | 16:00 —17:00 | Tong két va danh gia khéa dao tao / Course summary & elvaluation

Théng tin lién hé d&é duoc hd tro va tu vin vé cdc chuong trinh dao tao:

P&Q SOLUTIONS CO, LTD

bia chi: Tﬁng 3, Toa nha Ngoc Khénh, S6 37 Nguyén Son, Long Bién, Ha Noi
DT: 0904 606 995 Ms. Bui Hué/ buihue@png.com.vn

DT: 0935 248 885 Ms. Ha Thuy / hathuy@png.com.vn

W.: http://www.png.com.vn Facebook: http:// www.facebook.com/pg.solutions
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