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A BUSINESS PLAN: always the first step

A business plan is a written document that outlines a business’s goals, strategies, and tactics for achieving those goals.
It is an essential tool for any entrepreneur, whether they are starting a new business or looking to expand an existing
one. A well-crafted business plan can help entrepreneurs identify potential problems, find solutions, and stay on track
to achieve their goals.

The importance of putting together and using a business plan cannot be overstated. It helps entrepreneurs to organize
their thoughts and ideas and communicate them effectively to potential investors, partners, and employees. It also
serves as a roadmap for the company's future, providing direction and guidance on where the company is headed and
how it plans to get there.

A business plan is not a document you put together, then put in in your desk draw to be ignored. It is vital to share your
plan with staff and associated people so they know your vision for the business and you should read through your
business plan regularly to trigger new ideas and bring yourself back on track.

When putting together a business plan, it's important to include both short-term and long-term goals. A 6-month plan
should focus on immediate objectives that the company needs to achieve to move forward, while a 12-month plan
should include more ambitious goals that will help the company grow and succeed over time.

As an example, if you have some goals that to be achievable it might take 12 months, this could be demotivating and
hard to keep your eye on those goals, however, if you set some goals for 3 to 6 months, then achieve those goals, you
will feel a sense of success, which will motivate you to achieve the longer-term goals.

Here are 12 of the most important things to include in a business plan and why they should be included:

e Executive summary: A brief overview of the business and its goals. It should be compelling and engaging to
attract investors and other stakeholders.

e Company description: A detailed description of the company, including its mission statement, products or
services, target market, and competitive advantages.



e Market analysis: A detailed analysis of the industry, market size, trends, competition, and potential customers.

e Marketing and sales strategies: A plan for how the company will reach its target market, including advertising,
promotions, and sales techniques.

e Product or service line: A description of the products or services the company will offer, including features,
benefits, and pricing.

e Operations plan: An overview of the day-to-day operations of the business, including production, logistics, and
distribution.

e Management and organization: A description of the management team and organizational structure, including
key personnel and their roles and responsibilities.

e Financial plan: A detailed financial plan, including projections for revenue, expenses, and cash flow.

e Funding requirements: A description of the funding requirements for the business, including how much money
is needed, how it will be used, and the expected return on investment.

e Risk analysis: An assessment of the risks associated with the business, including potential legal, financial, and
operational risks.

e Milestones and metrics: A plan for measuring success and achieving milestones, including specific goals and
timelines.

e Appendices: Supporting documents, such as resumes, market research, and legal documents.

One example of a scenario where a business plan might be needed is when starting a new restaurant.

Firstly, a restaurant business plan would include a detailed description of the restaurant, including its concept, location,
and target market. It would also outline the menu and pricing strategy, as well as the restaurant's competitive
advantage in the market. This information is crucial for potential investors or lenders, as it provides a clear
understanding of the restaurant's business model and how it plans to generate revenue.

Secondly, a restaurant business plan would include a marketing and sales strategy. This would involve identifying the
target market and outlining how the restaurant plans to reach and attract customers. It might include tactics such as
social media advertising, local partnerships, or direct mail campaigns. By having a solid marketing plan in place, the
restaurant can ensure a steady flow of customers and increase its chances of success.

Thirdly, a restaurant business plan would include an operations plan. This would involve detailing the day-to-day
operations of the restaurant, including the hiring and training of staff, purchasing of supplies and ingredients, and
management of inventory. By having an organized and efficient operations plan, the restaurant can minimize costs and
maximize profits.

Lastly, a restaurant business plan would include a financial plan. This would involve projections for revenue, expenses,
and cash flow over a specified period, usually 1-2 years. It would also include funding requirements, such as how much
capital is needed to start the restaurant and how it will be used. By having a clear understanding of the financials, the
restaurant can make informed decisions about budgeting, pricing, and investments.

Another example might be for an online services business where a business plan might be needed in a digital marketing
agency.

Firstly, a business plan for a digital marketing agency would include a detailed description of the services being offered,
such as social media management, search engine optimization, and content creation. It would also outline the target
market, such as small businesses or e-commerce stores, and how the agency plans to reach and attract clients.

Secondly, a marketing and sales strategy would be crucial for the success of a digital marketing agency. This might
involve tactics such as networking, cold emailing, or paid advertising. The business plan would include details on how
the agency plans to implement these strategies and measure their effectiveness.

Thirdly, an operations plan would be needed to ensure the smooth running of the agency. This would include details on
project management, client communication, and hiring and training of staff. By having an efficient operations plan in
place, the agency can minimize costs and provide a high level of service to clients.



Lastly, a financial plan would be necessary to project revenue, expenses, and cash flow over a specified period. This
would include funding requirements, such as how much capital is needed to start the agency and how it will be used. It
would also outline the pricing strategy and how the agency plans to generate revenue. By having a clear understanding
of the financials, the agency can make informed decisions about pricing, investments, and budgeting.

In conclusion, a well-crafted business plan is an essential tool for any entrepreneur. It provides direction, guidance, and
a roadmap for the business’s future. When putting together a business plan, it's important to include both short-term
and long-term goals, as well as a detailed analysis of the industry, market, and competition. By including these key
elements, entrepreneurs can increase their chances of success and achieve their goals.
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This article provided by “Better Business Coach”.



