8:00 AM
8:40 AM

Authentic Leadership Forum

January 2025 Agenda for Collective Impact for Eternity

(internet password: Welcome2CTK)

Mass at Christ the King Catholic Church

Begin Meeting Agenda Using Ninety (EOS/Traction) at Christ the
King Community Center

Tagline: Integrate Faith & Business

Purpose: The Forums are the spiritual growth component combined with personal (Authentic Leadership)
& professional (Cima) to form the platform for executives to achieve an integrated life and make a
collective impact for eternity.

8:45 AM

9:30 AM

10:15 AM

10:55 AM

Accountability & Check-in up to 5 Minutes Each (Spiritual, Personal
& Professional)

The issue seat member last month shares what action they took on
the issue the group helped them process and the result. Then, the
other members share what’s going on in their lives this month.

Process New Issue Seat Member Issue After the Check-in

Use the issue presentation process & Dignity Chart to process
issues to practice using principles 1. Dignity of the Person, 2.
Common Good, virtues & enhanced PDM questions to create a
‘quadrant 1 solution’ to implement and report on next month.

Check-in up to 2 Minutes Each on Spiritual Growth, Track Growth in
Ninety (To-Do’s, Rocks), Share a Resource for Growth

Members share what they’ve done spiritually in the last month that
they want to be accountable for by the group using Ninety. Then, a
member teaches on a resource that’s helped them grow spiritually
and could benefit the other members (20 minutes) using
appreciative inquiry questions (Who specifically would benefit? Why
would they benefit? What would they benefit from? How would they
benefit?)

Rate Meeting on 1-10 Scale Based on Attollo’s Mission
Share Prayer Intentions/Closing Prayer


https://integratedlife.network/

Member Answers to ‘Why Authentic Leadership Forum?’

“ALF for me is a growing, changing life experience with men who are going through and
experiencing Authentic Catholic living and struggling to do God’s will in all aspects of our
business and personal life.”

“ALF provides comradery and accountability to me as a whole “integrated” person and not solely on one
aspect of my life. | have been a part of other business networking groups but Attollo goes deeper.”

‘I can share what’s impacting my mind, body and soul with the support of like-minded professionals. Our
meetings keep me focused on what’s important while also gaining business insight from real business
leaders and owners.”

‘I am in a number of professional groups but always felt something was missing. With ALF | have found a
group of friends that | didn’t know | needed. They support me in my spiritual journey and are teaching me
how to become a virtuous leader, something | had little understanding of prior to membership. Joining
this group has been one of the best decisions I've made regarding my formation and improvement as a
leader.”

“I feel truly blest to be associated with ALF because it has provided the connection between my faith and
my professional life ! The opportunity to learn and be challenged by the social teachings of the One Holy
Catholic and Apostolic Church practically provides a true path for me to grow in virtues which is my path
to joy now and eternal happiness to come.

“Thank you all "

“I am Catholic, pray, and go to Church, but always had the feeling that something was incomplete /
missing. | wanted to be a better Catholic as our Faith is so deep and rich yet did not know where to look.
The same was true in my business — something seemed incomplete. Attollo has actually brought the two
together. Helping me understand the core of our Catholic Faith and the virtues on becoming a true leader
for my business as well as for others. Attollo gives me the chance to grow in my Faith and share my
personal and business struggles with a great group of guys. It has connected the dots.”

Here are links to resources we'll use for issue processing. They are also available in the ALF space in the
Truth Seekers community in the additional resources section.

Issue Presentation Process

Principled Decision-Making Process

Summary of the Vocation of the Business Leader
Vocation of the Business L eader



https://storage.googleapis.com/msgsndr/fDsUGK3Go38EGCJjO6Mh/media/677f536681255bd42c089ae1.pdf
https://storage.googleapis.com/msgsndr/fDsUGK3Go38EGCJjO6Mh/media/6797a2ff4f0aeb2c345d5c19.pdf
https://storage.googleapis.com/msgsndr/fDsUGK3Go38EGCJjO6Mh/media/6797a23b5752d8f06138f94a.pdf
https://storage.googleapis.com/msgsndr/fDsUGK3Go38EGCJjO6Mh/media/6797a04b6a58c45f2a2154d5.pdf

