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Introduction

The Tumikuluit Saipaagqivik Inuktitut Daycare
Administration in Igaluit and the Pirurvik
Preschool Administration in Pond Inlet both
recognized the need for a step-by-step
administrative guide for daycares in Nunavut. The
directors of these two childcare centres first met
during a Nunavut Early Learning and Childcare
(ELCC] conference in Igaluit in the spring of 2017
that was facilitated by Nunavut Tunngavik Inc.
(NTI) and Inuit Tapiriit Kanatami (ITK). During this
meeting there was a shared frustration regarding
the provision of Early Learning and Childcare in
Nunavut, which consists of a highly complex web
of funding and administrative responsibilities that
makes it difficult to initiate, build, and sustain
programs across the territory. The insatiable
need for childcare, and Early Childhood Education
(ECE] programs, in Nunavut has resulted in this
partnership between the Tumikuluit Daycare and
the Pirurvik Preschool, with the goal of producing
an administrators guide for Nunavut daycares in
the hope that it can assist daycare administrators
with their daily operations.

Nunavut currently lacks a centralized

governing body with the capacity to oversee,
and administer, daycares and ELCC centers

in Nunavut. This fragmented context results

in several negative outcomes, including: high
turnover of staff and administration, a deficiency
of pay equity, and a lack of professional
development opportunities. Paramount among
these issues is that staff training and retention
is an ongoing issue for daycares. Directors often
have little or no management training and can
easily become overwhelmed by the amount of
communication and reporting that is necessary
for licensing and other legislated requirements.

We understand first hand, how the sheer volume
of administrative requirements can take attention
away from what matters most - the delivery of
high quality childcare. In an attempt to increase
capacity in childcare centres, we hope that this
guide will help organize the responsibilities for
daycare administrators into an easy step-by-
step format that clearly outlines all areas of
responsibility.

The intent of this document is to help support
the existing administrative structures of
daycares, and ELCC centers, by providing a
reference that can be a easily accessed for
resources such as:

e starting a childcare centre;

» funding access (e.g. proposal templates
for specific agencies and areas of funding,
including examples of proposals);

* licensing requirements;

* monthly operational and maintenance
reporting;

* daily management, planning and
programming [e.g. parent meetings, staff
management, scheduling);

* administrative materials (e.g. policies, forms,
filing requirements);

* educational programming (i.e. childcare ECE
curriculum and program development that is
specific to each community’s needs);

e parent communication; and

» financial management and reporting.

The Nunavut Department of Education (NDE]
manual Understanding Nunavut’s Child Day
Care Regulations: A manual for early childhood
programs was published in 2014. This manual
articulates the mandates of the daycare act
and how to apply these mandates within a
childcare centre. We will consistently reference
this NDE manual in this administrative guide.
The purpose of the Nunavut Daycares: An
Administrators’ Guide is meant to act as a
supplementary document to the Nunavut day
care regulations manual.

Each childcare centre in each community has
their own specific needs and programming and
attends to these needs accordingly. This guide
provides examples of various forms, proposals,
and reports from two different childcare centres,
so that you may utilize them as examples as they
apply to your own childcare setting. We hope
that this guide may be useful to you.
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In this Admin Guide, you will see the Tumikuluit
Logo (above] on every item that was developed
by the Tumikuluit Saipaagivik Inuktitut Daycare.

$¥

&‘(‘
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PIRURVIX

PRESCHOOL

In this Admin Guide, you will see the Pirurvik
Preschool Logo (above) on every item that was
developed by the Pirurvik Preschool in Pond Inlet.

All photographs are the property of Pirurvik Preschool.
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Summary of Programs

Tumikuluit Saipaaqivik Inuktitut
Daycare (Iqaluit)

The Tumikuluit daycare was established in
August 2007 by a group of Inuit mothers who
wanted a daycare where quality care was
provided in Inuktitut and Inuit culture. Upon

its creation, it became the first Inuktitut- only
daycare in Igaluit. (...) The Tumikuluit language
policy is complete Inuktitut immersion. Inuktitut
is to be spoken at all times by caregivers
regardless of whether the children understand
Inuktitut or not, unless there is a case of
emergency that may harm a child or children.
The board members are expected to function in
Inuktitut. Everyone is expected to be respectful
and embrace any dialects of Inuktitut spoken at
the daycare. The Tumikuluit example has served
as an exemplary model for instilling Inuktitut
fluency in the children attending the daycare.

Tumikuluit is located in the heart in Igaluit centre.

The Tumikuluit daycare follows a curriculum that
is based on Inuit language and culture. There is
an emphasis on Inuktitut literacy at Tumikuluit
with heavy emphasis on learning Inuktitut songs
on a daily basis. A lot of body language is used
to illustrate the meaning of the songs, which
can be anything from the translated version of
Twinkle, Twinkle Little Star to actual traditional
Inuit songs.

The Tumikuluit daycare also runs a number

of cultural programs in addition to its core
curriculum. Tumikuluit runs Inuktitut music
programs by inviting local musicians to sing
songs in Inuktitut with the children. Elders have

also been hired when funding is available to tell
traditional stories and legends, which teach Inuit
values and morals. Inuit traditional games such
as Inugait are also taught by the elders, which

is a children’s game using a mix of seal flipper
bones and bird bones.

The daycare includes such things as children
sized amautiit for the children to carry their dolls
in. (...) There are also small gilautiit (drums] that
were used specifically to encourage traditional
drum dancing. Throat singing lessons are also
provided occasionally by volunteers. Wooden toy
rifles are also used at the daycare if the children
decide to role play hunting practices. Traditional
Inuit roles are explained through such songs as
Nattirmik ginigpunga, which tells about the
traditional seal hunt and explains the role of
hunting and preparation of the seal for Inuit.
Traditional food is served regularly at the
Tumikuluit Daycare through lunch programs, and
Inuit throat singing and drum dancing is taught
to the children.

Dl At o 5 Ar
ULAAJUK SCHOOL

B L f e AN
Pirurvik Preschool is located in Ulaajuk Elementary School
in Pond Inlet.

Pirurvik Preschool (Pond Inlet)

The Pirurvik Preschool opened its doors on
January 14, 2016 with the support of the Pond
Inlet District Education Authority and the
Nunavut Department of Education. This Early
Childhood Education (ECE) program is for
children ages 2.5-4 years old.

1 The source of this overview is taken from p.15-19 of Navarana
Beveridge’s Case Study on the First Inuktitut Daycare in Iqaluit:
Tumikuluit Saipaagivik.
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The Pirurvik Preschool was borne from a dream
between two community members, Karen
Nutarak and Tessa Lochhead, who shared

a vision of providing culturally relevant ECE
programming that would prepare children

for educational success. Karen, who is from
Pond Inlet, has been a long time educator and
advocate for education in Nunavut. Tessa,
originally from Ottawa, had been teaching

in Nunavut since 2007. During the 2012-13
academic year, Tessa completed Montessori
training and in conversations with Karen,

they recognized the intrinsic connection
between the Montessori method and the Inuit
Qaujimajatugangit principles. This began the
wheels in motion to bring their dream to fruition.

The Pirurvik Preschool initiated a partnership
with the Nunavut Arctic College (NAC] in its’ early
stages. Between 2015-2017, the NAC provided

a full-time Early Childhood Education Diploma
program (2-year program] in Pond Inlet. The
Pirurvik preschool was an extension of the Arctic
College ECE training by providing a location and
learning environment for the NAC practicum
requirements. The preschool served a double role
of providing ECE while also building capacity in
education as the interested graduates of the ECE
diploma program sought full time employment at
the preschool upon graduation.

The Pirurvik Preschool provides Early Childhood
Education that is child centered and based

on the Inuit Qaujimajatugangit (1Q) principles
and is enriched through the use of Montessori
materials. The goal is to provide a culturally
relevant learning experience. Pirurvik Preschool
is guided by the 1Q principal Pilimmaksarniq,
which allows children to learn at their own pace.
Children follow their own natural curiosity by
choosing topics that interest them. The learning
materials are ‘hands on’ resources and allow for
self-directed development with teachers acting
as facilitators by providing the appropriate
support. Students are thus internally motivated
to learn based on their individual interest in each
activity. This experiential approach to leaning
creates a classroom of engaged and happy
children.

This Pilimmaksarniq approach to education

is facilitated by the resource rich Montessori
method of learning. As reflected in the IQ
principles, children are recognized as individuals
and are left to make decisions for themselves.
Both IQ and Montessori put the emphasis of
learning in the hands of the child by trusting
each to know what he or she needs. This
approach to ECE compliments the educational
values of the community of Pond Inlet as it builds
confidence and independence at a critical age of
development. Language development is key to
ECE instruction and the classroom resources aim
to promote and enrich Inuktitut in all areas.

The Pirurvik Preschool has recently created
training modules on this unique ECE program.

It is designed to be delivered by the Pirurvik
Preschool staff, so they may lend their
experiences and learning journeys with other
ECE educators throughout Nunavut, who may be
interested in this learning program, and who may
wish to enhance their own ECE programs in their
own community. In the fall of 2017, the Pirurvik
Preschool staff trained the llisagsivik Society
childcare staff in Pond Inlet and Clyde River,

and opened a new IQ-Montessori parent and tot
program for its’ centre full of all of the necessary
materials and resources necessary to run this
unique program. This 3-week pilot training
project was a success, and the Pirurvik preschool
staff hope to share this training along with all of
its’ learning resources and materials, with other
interested communities throughout Nunavut.

Pirurvik Preschool represents the collective
efforts of the community of Pond Inlet to provide
meaningful educational experiences for children.
It has reinforced the idea that by working
together, through patience and consultations,
great things can happen by creating partnerships
that work. This community based, culturally
relevant, approach to education serves many
needs in Pond Inlet, and is now helping to

build capacity in other childcare programs as
well. Pirurvik is indeed a place to grow for Inuit
children, teachers in training, literacy, community
capacity, and the dreams of Nunavut.
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Early Childhood
Program: Starting

a Licensed Early
Childhood Facility

The Government of Nunavut’s roles and
responsibilities in Early Childhood Education
include licensing, start-up funding and

operations and management of daycare facilities.

All organizations who wish to run a childcare
facility must obtain a license to do so. All
licensed childcare facilities in Nunavut must
abide by the Nunavut Child Day Care Act? and
Regulations®.

As stated on the Dept. of Education website:

The Department of Education licenses
community early childhood facilities under
the Child Day Care Act, providing start-up
and annual operations funding to non-profit
licensed child care facilities and family

day homes.

Regional offices administer applications

and act as liaisons between non-profit
organizations and the division of Early
Childhood Education. To be eligible, an
organization must be registered as a non-
profit, and be in good standing with Nunavut
Legal Registries.

(https://www.gov.nu.ca/education/
information/licensed-facilities).

2 https://www.gov.nu.ca/sites/default/files/files/
consRSNWT1988cC-5.pdf

3 https://www.gov.nu.ca/sites/default/files/files/Reg029.pdf

Eligibility and Licensing

Applications for funding to start or run a
childcare program will be accepted from all
non-profit organizations in good standing
with Nunavut Legal Registries, including
organizations such as the local District
Education Authorities, municipalities, and
family day homes [which are considered
non-profit but do not need proof of good
standing].

All Nunavut-based non-profit organizations
in good legal standing with Nunavut Legal
Registries can apply for funding to start or
maintain a licensed childcare facility.

To register a non-profit organization, please
contact:

Nunavut Legal Registries

Department of Justice

Government of Nunavut

P.O. Box 1000 Station 570.

Igaluit, NU. XOA OHO

Phone: [867) 975-6590. Fax: (867) 975-6194
corporateregistrations@gov.nu.ca

The form(s) for registrations, filings and
requests are available from:
www.justice.gov.nu.ca

If you have any questions about licensing
requirements, please contact the Dept. of
Education. All of the necessary contacts are
listed on the following page for your convenience.

The Dept. of Education contacts are also listed
on the flow charts ‘Starting a Licensed Early
Childhood Facility’, which are provided in
Inuktitut, English, Inuinnaqtun and French.

Please see: Appendix 1: Starting a Licensed Early
Childhood Facility for this document in all 4 languages

Nunavut Daycares: An Administrators’ Guide
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Department of Education Early
Childhood Offices /
Development Managers:

Qikigtani Region

Early Childhood Program
Dept. of Education
Government of Nunavut
P.O. Box #204
Pangnirtung, NU

XO0A ORO

Phone: 1-800-567-1514
Fax: (867) 473-2647
ECOQikigtani@gov.nu.ca

Kivalliq Region

Early Childhood Program
Dept. of Education
Government of Nunavut
P.0. Bag 002

Rankin Inlet, NU

X0C 0GO

Phone: (867) 645-2343
ECOKivallig@gov.nu.ca

Kitikmeot Region

Early Childhood Program
Dept. of Education
Government of Nunavut
P.O. Box #20

Cambridge Bay, NU

X0B 0CO

Phone: 1-800-661-0845
Fax: (867) 983-4025
ECOKitikmeot@gov.nu.ca

Early Learning and Child Care Dept.
867-975-4861
eclpc@gov.nu.ca

Early Childhood Development
Manager / Development
Coordinators:

Dept. of Education
Government of Nunavut
P.O. Box #1000, Station 920
[galuit, NU

XOA OHO

Phone: [867) 975-5600

Regional Environmental
Health Offices:

Qikigtani Region
Phone: (867) 473-2676
Fax: (867] 473-2675

Kivalliq Region
Phone: (867) 645-8071
Fax: (867) 645-8272

Kitikmeot Region
Phone: [867) 983-4236
Fax: (867) 983-4063

Regional Fire Marshal Offices:

Fire Marshal

Robert Prima (Igaluit]
rprima@gov.nu.ca
Phone: (867) 975-5310

Assistant Fire Marshal
Joanasie Adla (lgaluit]
jadla@gov.nu.ca
Phone: [867) 975-5365

Fire Specialist Training Officer
Fred Morrison (Igaluit]
fmorrison@gov.nu.ca

Phone: (867) 975-5369

Qikigtani Region

Ted Clouter - Assistant Fire Marshal
tclouter@gov.nu.ca

Phone: (867) 897-3602

Kivalliq Region

Nathaniel Watson - Assistant Fire Marshal
nwatson@gov.nu.ca

Phone: (867) 645-8133 / 8127

Kitikmeot Region

Josh Doyle - Assistant Fire Marshal
jdoyle@gov.nu.ca

Phone: (867) 983-4016
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Appendix 1a

Starting a Licensed Early Childhood Facility ([Flow Chart) - Inuktitut version

(OD> OrTabUU Oodr2DJ-2TT OCah® 5JCa2T) 0Me05Q5n 1< D VOO
5152V IDPC Y 50T 3s<l alUNDu> s D>ACaV 5PUJVsD>JR0,

SO POV 55059y 5NV 0N, OC5VO Qy
CTD> 30 2Jn050 < a-0%N>EDO QU AOC D> OCas Vord-0V 50 p-0,0 < 0N, D>
5<qs>-OVALNLD 5P VUICqsP>-052V 5-04,I9-0.5Ca<] o lUN 0> 501U 5UCR4dAq©

SMo-0u > O as > E
5dadVs>UN9, 3502 O D>
T P U o000V 50 5Pax VI Codne OsQsP>O5> 714>
U< H 3T oPa¥ U0V alUMDs> 501UD 59717 e
IM1A<Dasdn >

{5004 5Ve 0>

30ROV 550595 5V ON-0C5V0Q,
TP 50 2Jx050 < 905> CEDO QU AOC T OCas Vor OV 50 0,0 -0,
5<asP>-OVALNLD 5P VU2 >0V 504, 20,5Ca q UM D> 501,UD 5UCRda©

5Ms-0<Das P> X
5dad\9s>J¥<Qy E (OS> uj,bCuCl_IJQUauDqud._V
SFUSP> €T OoM%Qast NP> 5PaxV-2CodV
50 5PV Cas>00V DN NP o[ PPsCaV 5[V VUV >
LWM_L\_MAU\.AMA.W = 525NV o5-05CD 5Vas S 1< DasdD>
sl

30 2PaRV2Cas>O2V TP 50 5PaR V-2 0G5>0
30 5PaRU2CdV aPUN D> 5M5-0UsUasD> UM D0 0500 05U Dasdrd> 5UCT4Aa©

5302, 90,5Ca<q o UM 0> 50 1,U0 5UCR4A©

VY asQsP>VY4UsUas> VUM, D0

MRV
50 Cas52%9s VD050V
1r1A<4D VOO
(50 _1sAdCTV
a>PsCaV) 5Vasqs4a-0V

50505P>¢5005440g 02UV 5r<-05Q5D>J27T 5JC 5Jndd €D Oodn2D>J271 55050V 5UCDJV

‘(6G-OJU%4CA 5l Codred-05>P542440g O 'D> 506 5UC52<4J72Y)
A JUR4CA ol CGodrn<OuP>P5<24<0d TP 5[4 Vs<I2UD 515-0UI727 5UC 50

DodnN1U9d OrTIle5UU 06,09,V
307 5PaRVUICas>-05OV 0N >5V> 5[ Codnnd-Ou D540 DN 5UCTR4a©

(5-Or<5sdxD> 5]

5T YV aCodwqs>Y4V)
HVYAJURLCA

5l Codrme L0524 0d

(30<Pq 1N 16T
5>V 1r<1DOUq,954<0d

H<>0ID aVsI2UD 5[50V TP NN 5D 5M-PUsUT-2V a5 QsP>-0op>
SFUSD “OpM9asr %D 5Pav VU IC5dV 019 25D SPaxU-2Cas>-002V 5Vhar/dQsd sMs-05>Jv<as
D505 JrdPP>JV 5JT5PU>T295d 571-2CasQsP>J-211

alDpsCaV 50 Cai2basJUP D52V 51%27 o4V s P UsUas DIV

wprf DUV 50Cae424sJUD D2V

Licensing

Nunavut Daycares: An Administrators’ Guide



o
o
=]
(G}
in
50 5PV ICay >0V N\>CP> - o 50U<SC] 2
PCULAT® PNPCR 20 O U U250V PR UDCasD> 00V 0a\9sD>Jes éaMs0UsU™V 3
q-0Qasr NP> _sND>C> €
A1 as5UU m
=) <
SPavUICasB>-050V asI>CH> UL L= <
o
o
@
. '50U<5Caq ; o
50 5PaRVUICqs>-050V ‘5 o o > 5 ; HO P IR C> >
>2Ge0q 5TASCH PC UL N>299-0< 50 ,N>CD> 9500 5UC UsUD-250V uDaA_.WM...WLﬂ/M”WLMAb_ﬂM CTD Dadnbe15C m
5[ CasP>-OP> UV 3
a>-29q-04 S5O ,A>C> 2
. 1r1Aas5UU =
T oPav U Cqy[>-05 Q904 5T D> U
50 5Pax YU ICas V NP>-299-04 50 ,ND>C> N UL NTPUsUD o3V
30 5P VI Cay>-05V ‘9dUrsDasdxP> 15U U VVD
(OoPa21>H a59asUU) ©M%Qas20 I asbUU 5UC 490 CTD> 0N V55U €04, 5D0 5P D>H N JVsD>JNAs
(O5MNa 1Pa]250

0., IOPU4V 5V
30 5PaR VI Cas >0V (O5Pq21P>H al9asUU) 0149020 5 1rTas5UU HUC R

(59750<40Ua9:440d . [1PadD 0N, -0545C Qs
5T 5P 1N 16 0T 50 0VCHID 595 qC o> 2$) 5PaRU2Casb050V | > .anll.vMV rJ-0>1Q 5 VUITPa]-2,0
3> 1A2dD> O 2DVUIGD> 5PUVTD 50 o2 T§ 014920 5UC <A > ’ 5JCJVs>UN9, .
(O5MNa 1Pa]250

0., IOPU4V 5V
(5975-0<40Ua95440d 59 5Pq 11 116 0T
30 0,VC>OD0 5954C OoP>212%) 30 oPav VU2CasP>-050V 53 1A2dD> 02>V 5PUVTD 50 o> T§ 014Qas20 5UC 4 a0

50 oPaxVUICasP>O-2V MU 0P N1UQ 5 Ir<NaUEPJV asCas Por <4070 - o2>VUUDD NC,UDD
éli-NV 2

S P>rsCaV o[V UV >
aJU<5AC 5V 1A VUDD
50 5PaR VU ICay>0-0V UL

5Vqs%UP V> S JCPs UL
B .
e i CPUTPBL LD o 57 PR U050V ada 9o Uvds .
o ° {50oPay UICas >0V o
5VAs%aUPqs V> OrNs.UQq m
3Pa U Cap>-05 OV ‘ad>Us1295< alsTD E u_l_vAfw_va< £
5dadVs>JR<9s a9 o> Us 70 5>Vas2"1AV m
5VQ5%aUPas VP> 5PaxV-ICasP>-052V 5dad VsP>JNA, =




30 5PavVUICas >0V 5JC U@

50 5P VU ICas >0V
5>dr 1 as5UU 50 rdas I
91450V PCULAD

50 oPav V25 >0V
DOoJr-OMN2VOQ,
SO as VD> N UL ©

50 oPaR U Cas> 00V
a2 1AV PCUL D

515071 a59a-0< au-0_ 1,0 SUCUsUD2-V

SVUV> s> - 2qVD>O5> - 5[0V asrQV
5\5>-059V - P> - alQasUU >-OrJU9sR4CA
5\Vs\9<0 - 5Par'2> - 50,03 3»<4VO |, O

FoGADP] 5OV 5Cas4O4PCD 5V 200 5JC UV

50 5P VU ICay >0V 5JC UL ©

505727 DN DJOVVIV OCG,IV 0449 50 44V >IN, >

OoduUP 5Qasr N> 5058 504, 2>V OLVCIUasCP> 50 rdas I 0 1%4-OV 5UC Vi adas>

>0+ >

5-0UcCad 50PN V-ICasP>-05V
50 5UCUVD 50p04 /g VD>
50 1,0 SUCUUP-2-0V

5 1r<Os/as VD>
>JC Py VUDD 50D 200 U VVD

50 oPav V25 >-05V Opg-0MN,2VI Qs 50p]-0u/q VD N UL A O

O U5C
5PV I(CqsP>-05-OV 5dad VsP>JN9,

50 oPav V25 >-0-2V Opg-0N,2VI Qs 50p]-0u/q VD UL A O

50 P00V 9:440g O 2UrsV Oodr2D>J271 5da 1D 5JC 5 O%aV TP asDCO42DJ2T 550505\ V 2 SUCTDIV

50 5Pax VU ICay >0V
PCUdA©

50 5Pax VI >0V
wN>C> PCULAq©

92D>VUDID UdbAaC ocUDD E

30 5PaRVUI(Cas>-0-20V MU A D =

¢UbAC oIV VUDD

5-OUbC]

2O%NMDCR PO SUCLLUBDDV | 5 iy 500,97 5dad WU

30 oPa¥ U2Cas>-02V o N>CH>/UN DT> NCULL A0

(5Ms-9<DUq5954<40d
50 SUcP>JV 5V9bA0)
éols-OVPasrqV
5Va5Q59asUU 07NV

(5M5-0<10Uq5954<10d
0% Uc>JV
5V¥5A40) M >rCaV
50 Cas 42N VD00V
Ve
DOoJn0:95P>U4V
5lMs-0UsU<NaPD
5>-0r<O/as V>
SV 1A VOV

>V
alr 1 as9a-0<
oGV 5V as5UU

¢é5M5-0<10Uq5954<0d
a-0%UcP>JV 5VashraC

& sA>CD>/a UM D>
SM-OUsUD>-O>
M€ 5Uas95Cas O V>C
SV I1AULUD 2.0V

Licensing

Nunavut Daycares: An Administrators’ Guide



CadwrD> 5169 asPasC a-0qasUU 550 UI40d -

uOuuw_a_”M%Mu\M“”uovm 5%V rasPasC a-PQasUU 5>-Op<-OVNRG, 5[ CodV -

50 Uqu4V 0QqsV 1V rasPasC 50 QasUU 50 71Pa<(-250 - 516\ asPasC aPQasUU 5T I>CD> 59 Qasp N> -

Cab 50 Y 1V rasPasC a-0%asUU >-Op-OV SR, 1N rasPasC a-09asUU oMM 12V 5 CodV -

5 |D._ |0u > S5OV PuQsP>O5P> - 5 1V asPasC 90 UU > Or<]-OV NIy 50 5P V25 >0V -

»u0 OordIag 9 aPasC 5T AaUU I\ U<OUD - 5T UasdVOGesV > 505 OCD 5o <D -
SUC AV OO

HO0rINVasPasC 59 QasUU M-0P< SUC UsUD-O5V

5PNV T AasPasC 59 vdnUPsQasUU 59 U4V 0QasV €D 50 5 dY OoJx05Oor<IDad 5UC s VOO

5Jn4aV¥54V 0Qe,V @AVETAV) ANV -

59 U4V 0QasV - 5494V0 -
SUNYD 50U G4 5%aCasCP> 59 4aP>UOV 571049, -
5>95-052Q5Cay O VPC - SUND> 5Ms-OUsUPD-OD 5>05-0595Cas O VDC -
SADCD 550 VUquOV - 52501271 T 127 SV VV> -
HrdY%ar/d9sd BP] HJC OV

0N, Jas40-VHNPD
3Qasr D> ONrDo IR]-OV OC g,V OO

DO Ias4V-V54PD 5GaspNuD> O Lnp |rJ-OV OC g,V OO

59 Sar<DasCD>
> 50%9N5C - 50 PO Qs> VU4L4PD D -
) 5504479 - 057597 - .
50 oPaxYU2Cas>-02V 50504 - a0 D,>0, > OCay Dop<DasCoVD> - >-0U5Cq
PCUAa© SM5070Gy - S5OUsUBOP 53>45-05-39Cas O \I>C - 5PV ICqsP>-05-2V 5dadVsP>JNAs

50 ,-0UJqy OV - 5[ OUsULV 5-0Qasr NP> -

HO0N>CD> N-0P HUCUsUD-2-0V

2PV ICas>-0-2VNC UL 0

SRV 50,>pCaV

‘C 0 U O 0. OPpU -0 _C C O (e
9OV D> aPUrs VIV 5JC s’adasP> 1OUrs UV 50PNV Oa P U4V 50,0 ,UC, V0 >UCTVSJU

HOPRO NV qOD MV TP 9-OUP4 VOV 5UC VP qdasP>

50 54CasCP> 5074]0d 50 UCa]
CTHD> 5109545052V 50 N 2>
5PV 2CaqsP>-O52V 5dadVsP>JNAs

50 NaCasCP> 504470d

2T 0P U2Cab-0oV PEULAT L i 5 JdDabUU 6000 SUCUsUB-5V

2PV ICasP>02V MU O

(5ODrsCaV
Op-0,95>VUPqsC
50 QqUU 02D U4V
SV I1AULUD2-0V

¢-ONard9s<
50+, 2PU4V
50 Yar<4PD SV 1AV

T DRV
5ON>CH> OaOP>U4V
SV I1AULUD 250V

(aOUps VUV
D> >a595DasP> MV
0, OPU4V

éM-9<0Uq5954<10d
50 SUcP>JV
5-0%4CasCP> 59 4<0d
1 Mees>J<Das5UU
>V I1AULUD2-0V

Nunavut Daycares: An Administrators’ Guide

Licensing




NABUNN
UAdq
+7

¥699-G26 (£L98) & 0659-G26 (£98) ) 5Pax U217

a\9s2U D 5MNs0U2027 11600

€907-€86 (£98) & 9€TY-£86 (£98) )
2LT8-G19 (L98) & L£08-5t9 (£98) )

€00t-€86 (L98) & 9L0Y-€86 (£98) ) Op-07asCaVPD> 5><1sUds
OR-07FasCaVP 5<11sUds AU SRR LTL8-G79 (£98) 7) Op07 s CaVPD> 152-0d
L Cl I U SRR 62€4-668 (L98) & 96€L-668 (£98) ) 104D Op407asCa VP> -ODasdds

S/9C-€LY (L98) & 9L9T-€LY (£98) ) Opg-07FasCaVWP> -ODasdds €E9E-L68 (L98) & 209¢€-£68 (£98) ) 1sJ-0 OO asCaVP> ©Dasdds
D1%V25D 5MNPUsUT2VIQsDO-D sTUSD 22127 sCaV D> O51%q9ar V%D 5PavV2Co5dV P16V 5D 2p 402 asCa VD
£ NUACBEI0UWNIHNODT eNUACB®IURIbIDODT

SCOv-€86 (£98) & eINUACB®DbI|eAINODT 71§L-£95-008-L )

S780-199-008-1 %) EVET-GV9 (£98) b LY9C-ELY (L98) &

020 890X 5600 ‘a,>UsCaC 95V '0Z M1+ \95>-059asUU 090 20X 5600 '95-09a5J%9 ‘200 N+ \95>-05Qa5UU OHO VOX 5600 4yCas-0n> 70T Nw\95D>-05GasUU
5Pq 1N GO0 5Pq 1N GO0 5Pq 1N GO0

5PaxVU2Cas >0,V 3PaxVU2Cas >0,V 5PaxVU2Cas >0,V

asrP UV 50 Cas 2 has VP05V asrP UV 50 Cas 2 has VP05V asrP UV 50 Cas 2 has VP05V

Opg07AasCaVP> >4 dsUds

OpgO0T s Ca VP 1s250d Opg-97 asCaVWP -ODasdds

24\ DJNdAs oY V2V 50 Casi2 4] UP D52V 5PaNVU2Cas D02V

SVMIOPCAUPa VD 5PavV-2CasP>00-2V 5dad V>IN
02,04 Das 49y 505D/ -4V 2 50V adasP> 5PaxV2Cas>-00-2V 5dad V¥sB>J¥9s “D>adDas V4V -O2Ps 5da1d

50 NV rasPasC 50 QasUU >Uas4V 09V =

OCP> 571°%r9:< 5JC 2V

51PN 5 ON%05>U>95-0<D95<q -0M4,qqs 270 -
as9asUU 59 N%-0<Das 20V -

aUC1A% 112V aM-0UsUasas-0B>/5Ms-0 UV 5[ Cas-Oo> -
DN0e s DN Dadry DD 5050V ey - P 5IUa4V 00V E
ON-0<Da55x<19s 5[M5-05P>UsJrePaCas P> OoPar2> -

i O >N C
5571V M0p< Ry
> A1 D57 004D U5050dD05<q O Qa0 - 0 TPas)Uas 4V 00asY
SO N9 asPasC 95995UU 50 N%0<Da52FV - )
o o - QU1 12V 5Ms-0UsUasas0D /550 UDV 5[ CarOo> -
299UV 50+ dUes4V 0%V 0714, 0 Ias59<s DN Dane DI 5T5 0V -
OCP> 5V4ar'<d9sd >dq 1D >JC -2V

OO Das 53 55O UsJwePaCas ODo> OoPar' 2> -
51V M-0P

27

Licensing

Nunavut Daycares: An Administrators’ Guide




Appendix 1b

Starting a Licensed Early Childhood Facility (Flow Chart) - English version
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Appendix

Starting a Licensed Early Childhood Facility ([Flow Chart) - French version
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Dept. of Education
Licensing and
Application for
Child Day Care
Facility License

@ Please see: Appendix 2a: Dept. of Education
Application form for Child Day Care Facility License

You are required to complete this application
form, and submit it along with all of the
necessary documentation:

* A written statement of the program goals
and objectives.

* Floor-plan with dimensions.

* Evidence of compliance with the appropriate
zoning by-laws.

» Evidence of a minimum $1,000,000.00
comprehensive general liability insurance
($2,000,000.00 if applying for funding).
Submit a copy of the insurance policy
or letter of approval from the insurance
company. This insurance needs to be
updated annually. (One example of an
Insurance company who works with
ELCC centres is HUB International
Nunavut Insurance (866) 853-6940. www.
hubinternational.com)

* An emergency evacuation plan.
* A written policy for parental involvement.

* Alist of the Board of Directors with
addresses and telephone numbers.

* A copy of an approved inspection by the
Office of the Fire Marshal that is no more
than one year old at the time of submission
of the licensing application. (There are no
standardized forms or checklists used to
conduct inspections. Inspections rely on the
individual knowledge and expertise of the
inspector to assess a building or facility for
compliance with the National Fire Code.]
However some items to keep in mind is that
combustible materials (such as artwork
and teaching materials) that are attached

to walls shall not exceed 20% of the area.
Waste receptacles shall be made of non-
combustible materials, and flammable liquids
and combustible liquids shall be stored in

a secured location in areas inaccessible to
children.

* A copy of an approved inspection by a
Health Officer that is no more than one
year old at the time of submission of the
licensing application regarding compliance
with the Public Health Act.

We have also attached an example of the
Pirurvik Preschool licensing application for your
reference, including the application form, and our
10-page written application, which also contains
an outline of our Start-Up Budget. Each childcare
centre will have their own program goals,
objectives, policies, etc. However we hope that
an example of a licensing application may prove
useful to you during your application process.

@) Please see: Appendix 2b: Pirurvik Preschool Licensing
Application Form (2015) and
Appendix 2c: Pirurvik Preschool Licensing Application
[2015) (budget included)

Once you have obtained a license, it will be
e-mailed to you by the Dept. of Education, and
you will first receive an electronic version of the
Child Care Facility License, and an original will be
mailed to you. (See image below of an example of
the Pirurvik Preschool License granted in 2016).

<CAAANB'-"I¢ Ad"alnN
Child Care Facility License
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Appendix 2a

Dept. of Education Application form for Child Day Care Facility License

Actodiocnapbde
Department of Education
llinniaqtuliqiyikkut
Ministére de I'Education

Early Childhood Program
APPLICATION FOR CHILD DAY CARE FACILITY LICENCE

Instructions

The following attachments MUST be included with your application:
o A written statement of the program goals and objectives.
Floor-plan with dimensions
Evidence of compliance with the appropriate zoning by-laws.
Evidence of a minimum $1,000,000-°° comprehensive general liability insurance ($2,000,000. ° if applying for funding).
An emergency evacuation plan.
A written policy for parental involvement.
Where applicable, a list of the Board of Directors with addresses and telephone numbers.
A copy of an approved inspection by the Office of the Fire Marshal regarding compliance with the National Fire Code.
A copy of an approved inspection by a Health Officer regarding compliance with the Public Health Act.

0000 oooao

When completed, send this copy of the application (keeping a copy for yourself) and all supporting documentation to:

Qikiqtani Region Kivalliq Region Kitikmeot Region

Early Childhood Program Early Childhood Program Early Childhood Program
Department of Education Department of Education Department of Education
Government of Nunavut Government of Nunavut Government of Nunavut
P.O.Box 204 P.0.Bag 002 P.O.Box 20

Pangnirtung, NU X0A 0RO Rankin Inlet, NU X0C 0GO Cambridge Bay, NU X0B 0CO
Fax:  (867)473-2647 Fax: (867) 645-2127 Fax: (867)983-4025

Ph: 1-800-567-1514 Ph: 1-867-645-2343 Ph: 1-800-661-0845
ECOQikigtani@gov.nu.ca ECOKivallig@gov.nu.ca ECOKIitikmeot@gov.nu.ca

FACILITY/APPLICANT INFORMATION

Name of Facility

Mailing Address Postal Code

Location

Type of Organization:
O Non- Profit Organization O Family Day Home Operator OPrivate Child Day Care Operator

Name of Sponsoring Group/Operator

Mailing Address Postal Code

Contact Person/Person Responsible for Daily Operations

Mailing Address Postal Code

Telephone Fax E-mail

DETAILS OF OPERATIONS

Type of Child Care to be Provided:
O Full-time Daycare O Part-time Daycare OPreschool Daycare O Out of School Daycare

Type of Child Care Facility: =~ OCentre Day Care O Family Day Care Home  OOther (specify):

Status of Facility: O Owned 0O Rented O Leased O Other (specify):
DAY CARE CENTRE FAMILY HOME
Type of Accommodation O New Building — Constructed for Day Care Number of Rooms:
P O Existing Building — Renovated for Day Care O House O Townhouse
O Existing Building — Use AS IS for Day Care O Duplex O Apartment

Circle Month(s) Facility is Operational
January February March Aprili  May June July August September October November December

Circle Day(s) Facility is Operational Hours of Operations
Sunday Monday Tuesday Wednesday Thursday Friday Saturday From: To:
Requested Number of Infants Preschoolers School-age

Spaces By Age Group (0 to 24 months) (2 to start grade 1) (Kindergarten to age 12)

APPLICANT CERTIFICATION

If a license is granted, | hereby agree to permit inspections of the facility (or a proposed facility) by an appointed inspector. | do so
knowing that these inspections may be unscheduled, the object being to safeguard the children in care. | further certify that these
inspections may reveal conditions which violate the requirements of the Child Day Care Act and regulations, for which | shall be held
accountable.

Applicant’s Signature Position Title Date

Licensing Nunavut Daycares: An Administrators’ Guide




Pirurvik Preschool Licensing Application Form (2015)

Ac*o o cnebdt
Department of Education
llinniaqtuligiyikkut
Ministére de I'Education

Early Childhood Program
APPLICATION FOR CHILD DAY CARE FACILITY LICENCE

Instructions

The following attachments MUST be included with your application:
X A written statement of the program goals and objectives.
Floor-plan with dimensions
Evidence of compliance with the appropriate zoning by-laws.
Evidence of a minimum $1,000,000-°° comprehensive general liability insurance ($2,000,000. °° if applying for funding).
An emergency evacuation plan.
A written policy for parental involvement.
Where applicable, a list of the Board of Directors with addresses and telephone numbers.
A copy of an approved inspection by the Office of the Fire Marshal regarding compliance with the National Fire Code.
A copy of an approved inspection by a Health Officer regarding compliance with the Public Health Act.

X X X X X X X X

When completed, send this copy of the application (keeping a copy for yourself) and all supporting documentation to:
Qikigtani Region Kivalliq Region Kitikmeot Region
Early Childhood Program Early Childhood Program Early Childhood Program
Department of Education Department of Education Department of Education
Government of Nunavut Government of Nunavut Government of Nunavut

P.O.Box 204 P.0.Bag 002 P.O.Box 20

Pangnirtung, NU X0A ORO Rankin Inlet, NU X0C 0G0 Cambridge Bay, NU X0B 0CO
Fax:  (867)473-2647 Fax: (867) 645-2127 Fax: (867)983-4025

Ph: 1-800-567-1514 Ph: 1-867-645-2343 Ph: 1-800-661-0845

ECOQikigtani@gov.nu.ca
FACILITY/APPLICANT INFORMATION

ECOKivallig@gov.nu.ca ECOKitikmeot@gov.nu.ca

Name of Facility: Ulaajuk Elementary School — Pirurvik Preschool

&
-
Mailing Address: P.O. Box #520 (Ulaajuk School), Pond Inlet, NU. Postal Code: X0A 0S0 ;Jl :
A 4
My o 1
Location: Classroom E — 106 .
Type of Organization: FIRYRYIX

X Non- Profit Organization O Family Day Home Operator

Name of Sponsoring Group/Operator:
Pond Inlet District Education Authority, (Chair- Colin Saunders, Office Manager- Abraham Kublu / Samantha Kublu)

OPrivate Child Day Care Operator

Mailing Address: P.O. Box #520 (Ulaajuk School), Pond Inlet, NU. X0A 0S0 Postal Code: X0A 0S0

Contact Person/Person Responsible for Daily Operations: Tessa Lochhead

Mailing Address: P.O. Box #479, Pond Inlet, NU Postal Code: X0A 0S0

Telephone: 867-899-8789 Fax: n/a E-mail: tessalochhead@hotmail.com

DETAILS OF OPERATIONS

Type of Child Care to be Provided:
O Full-time Daycare X Part-time Daycare

X Preschool Daycare O Out of School Daycare

Type of Child Care Facility: ~ X Centre Day Care O Family Day Care Home  OOther (specify):

Status of Facility: OOwned O Rented O Leased X Other (specify):_ Child Day Care in Classroom of Elementary School
DAY CARE CENTRE FAMILY HOME
Tyoe of Accommodation O New Building — Constructed for Day Care Number of Rooms:
yp O Existing Building — Renovated for Day Care O-House————DO-Townhouse
X Existing Building — Use AS IS for Day Care B Duplex B Apartment

Circle Month(s) Facility is Operational
January February March April May June July August September October November December

Circle Day(s) Facility is Operational

Hours of Operations

Sunday Monday Tuesday Wednesday Thursday Friday Saturday From: 1pm To: 4pm
Requested Number of Infants Preschoolers School-age

Spaces By Age Group

(0 to 24 months)

(2 to start grade 1): 18

(Kindergarten to age 12)

APPLICANT CERTIFICATION

If a license is granted, | hereby agree to permit inspections of the facility (or a proposed facility) by an appointed inspector. | do so
knowing that these inspections may be unscheduled, the object being to safeguard the children in care. | further certify that these
inspections may reveal conditions which violate the requirements of the Child Day Care Act and regulations, for which | shall be held

accountable.

Applicant’s Signature

Position Title

Date

Nunavut Daycares: An Administrators’ Guide
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Appendix 2c

Pirurvik Preschool Licensing Application (2015)

PIRURVIK PRESCHOOL » &
Y
Licensing Application N
AR St e
1- Written Statement of the Program Goals and Objectives: ‘—‘f| RURVIY

Pirurvik Preschool. Pirurvik ‘A Place to Grow’.

In December of 2012, the DEA approved the Pond Inlet preschool program to use a classroom in Ulaajuk
Elementary School as the permanent location in the after-school program room. The DEA also approved
for this project to be an Inuit Qaujimajatugangit - Montessori themed preschool. In December of 2012, the
Hamlet Council of Pond Inlet also approved the program to take place in the community of Pond Inlet. In
March of 2014, the DEA approved the Preschool Program to be a part of its society, and to act as the
administrator for the program. In March of 2015, the DEA has approved the use of a specific classroom in
the Ulaajuk Elementary School for the Preschool program.

Method

This educational approach recognizes the tremendous developmental achievements of each child, through
car careful, systematic observation. Both Montessori and the Inuit Qaujimajatugangit educational
framework encourage children to learn at their own pace, and choose topics that interest them, which hold
their attention. As with the Inuit Qaujimajatuqangit philosophy, Pillimaksarniq, the Montessori system also
believes that children have an inner natural guidance, which allows for self-directed development with the
appropriate support in the classroom.

Pirurvik Preschool Program Goals and Objectives

- To provide care for children between the ages of 3-4 (toilet trained).

- To provide a carefully planned, stimulating environment which will help the
children develop within themselves the foundation habits, attitudes, skills, and
ideas which are essential for a lifetime of creative thinking and learning.

- To provide a warm and caring environment which enhances personal learning and
encourages each child’s intellectual growth and self-worth.

- To encourage children to develop a positive attitude towards school and learning
and become life-long learners.

- To provide a bilingual environment for children.

- To provide materials that allow children opportunities to sharpen their senses, and
discriminate between senses in their learning activities.

- To allow each child to develop at his or her own rate.

- To provide children with opportunities to learn to take initiative.

- To show empathy towards children, acknowledging their individual needs.

- To create an environment that encourages creative expression.

- To foster an environment where children are able to develop a sense of personal
identity.

- To foster the value of concentration in activities that are engaging for children.

- To provide an environment where children are able to develop an abiding
curiosity.

- To encourage each child to develop positive self-esteem and a positive self-image.

- To combine outdoor learning activities with the discovery of nature and the
various cultures that exist in Pond Inlet.

- To provide nutritious snacks that may encourage good eating habits as
recommended by Canada’s Food Guide / Nunavut’s Food Guide with country
foods when available.

H Licensing Nunavut Daycares: An Administrators’ Guide




Window

To foster the children’s awareness of and sensitivity to the different abilities of

children with special needs.

To integrate special needs children within the day care programs and to encourage

interaction among all children.

To provide an environment where staff and parents work together for the ultimate

benefit of the children.

—

L

metg

4

N

Doorway

Fixed equipment: Sink, Cupboards and Closet.

The width of the room is 6.96 meters. >

TS

2- A Floor Plan showing room dimensions and the location of fixed equipment:

I

The length of the room is 9.4

*There are greenboards (blackboards) that hang on either side of the room — please see photos below.

These will be taken down upon the beginning of the preschool. We will also be removing
all of the contents you see in the following photographs.

This is the view of the room upoﬁ your entrance if you look straight ahead to the window.

Nunavut Daycares: An Administrators’ Guide

Licensing




If you walk to te centre of the room this is the view of the cupboards, countertops and sink.
These counter-top / long row of cupboards are 441 cms wide, and 60 cms deep.
The closet on the far left is 100cms wide and 63cms deep.

The low row of shelves hanging above the long row of cupboards are 86 cms wide per shelf, and 27cms
deep.

This is the view of the doorway from the side of the room closest to the door.

n Licensing Nunavut Daycares: An Administrators’ Guide



*Please note — the classroom E — 106 that has been approved by the DEA also will have approved access
to the Kindergarten washroom facilities down the hallway from the Preschool location. This is the same-
sized classroom as the after-school program classroom previously used by the Naurainnuk Society.
Therefore, the measurements of the room (which you already have in your possession) would allow for a
licensing of a maximum of 20 children.

3- Evidence of Compliance with the appropriate zoning by-laws: Attached to this application in
the form of an e-mail from the Hamlet of Pond Inlet, indicating that Ulaajuk School (see number 8
in community Poster Zoning Plan) is the in Community Use Zone, which is the correct zone for
the preschool.

-This e-mail is not attached to the Admin Guide for confidentiality reasons.

4- Evidence of a minimum $2,000,000.00 comprehensive general liability insurance: A copy of
the insurance policy of approval from the insurance company HUB INTERNATIONAL for the
Preschool program room in Ulaajuk elementary school is attached.

-We could not attach this policy to the Admin Guide, but this policy states our name (Pirurvik
Preschool), and in order to receive this policy, we filled out the HUB INTERNATIONAL ‘Commercial
Survey’ application which is 8 pages in length.

-The HUB International Nunavut Insurance Office can be reached at: (866-853-6940).
www.hubinternational.com

5- An Emergency Evacuation Plan; Please see the attached Floor Plan of Ulaajuk School,
including the location of the Preschool classroom (classroom E — 106).

-Please see Appendix 17h: Pirurvik Preschool Floor Plan / Emergency Evacuation Map.

6- A written policy for parental involvement:
The Pirurvik Preschool is a branch of the District Education Authority of Pond Inlet. The Pirurvik
Preschool parent committee is comprised of the parents of children enrolled in the preschool as well
as interested community members. The Board of Directors consists of members that have been
elected at the Annual General Meeting for the District Education Authority. The Parent Committee
of the Pirurvik Preschool will oversee the running of the Preschool and all parents have ownership
for the ongoing operation of the Pirurvik Preschool. The District Education Authority will oversee
the financial responsibilities for the Pirurvik Preschool. A list of the Pirurvik Preschool Parent
Committee and their phone numbers is available in the Pirurvik Preschool. All parents are
encouraged to volunteer for fundraising, outings, special events and committees.

7- Parent Committee (in lieu of Board of Directors) with addresses and telephone numbers:
NAME PHONE #’s E-MAIL
- Names, Phone #’s withheld for confidentiality for the Purpose of the ADMIN GUIDE

(4 of the 5 parents shown here will have children in the preschool once we are operating).
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8- Reports from the Fire Marshal’s Office on the condition of the building proposed: Please see
report attached. This is the most recent reports available at the present time.

-This report is not attached to the Admin Guide for confidentiality reasons. In our experience, it was
difficult to obtain the Fire Marshal Inspection reports since Fire Marshal’s are responsible for many
communities, and can only travel to the communities periodically over long periods of time to
conduct their inspections.

We strongly advise you to contact your regional Fire Marshal office immediately upon beginning
your journey to starting a licensed childcare facility to inquire about the timing of their next visit
to your community. (See contacts in flow chart and in the Admin Guide outline under ‘Starting a
Licensed Early Childhood Facility.’)

9- Reports from the Environmental Health Officer on the condition of the building proposed:
Please see report attached. This is the most recent report available at the present time.

-This report is not attached to the Admin Guide for confidentiality reasons. In our experience, it was
difficult to obtain the Environmental Health Inspection reports since Environmental Health Officers
are responsible for many communities, and can only travel to the communities periodically over
long periods of time to conduct their inspections.

We strongly advise you to contact your regional Environmental Health Officer immediately upon
beginning your journey to starting a licensed childcare facility to inquire about the timing of their
next visit to your community. (See contacts in flow chart and in the Admin Guide outline under
‘Starting a Licensed Early Childhood Facility.’)

If you are also applying for START-UP FUNDING — you will also need to include the following
information in your application:

10- A survey of potential users or a needs study:
The following list has been generated from interested parents who would like their child to
attend the Pond Inlet preschool. However there are more parents who are also interested in
signing up for the preschool once they see the layout of the preschool. We aim to have 20
children registered in the preschool (as per the legal limit in the space allocated to us).

Child D.O.B Parent/Guardian
Names, DOB’s withheld for confidentiality for the Purpose of the ADMIN GUIDE
18 children’s names, D.O .B’s and Parents/Guardians were listed here

11- Proof of Non-Profit status, and in good standing: The Pirurvik Preschool has been incorporated
by the District Education Authority of Pond Inlet, and the DEA is in good standing.

12- Letters of Support: a. Pond Inlet District Education Authority Support Letters
b. Hamlet Council of Pond Inlet
c. Ulaajuk Elementary School
d. Naurainnuk Daycare Society
e. Nasivvik High School Daycare Society
f. Parent Letters
-Only 3 letters of support are required if you are applying for Start-Up Funding.

ﬂ Licensing Nunavut Daycares: An Administrators’ Guide




13- Draft Budget: START- UP BUDGET - Pirurvik Preschool

Facility Address:
Classroom # E - 106

Ulaajuk Elementary School
Pond Inlet, NU

Mailing Address:
P.O. Box #520

Ulaajuk Elementary School
Pond Inlet, NU. X0A 0SO

Contact Person:
Tessa Lochhead. Phone # 867-899-8789

Budget Items

Cleaning Supplies / Kitchen Equip. 982.61 — Canadian Tire
Book Corner 1,000.00 — Nunavut Bilingual Education Society
General Furnishings — 3 $  944.99 — School Specialty

TOTAL =$ 20.947.88

General Furnishings - 1 $ 8,737.00 — Afford Montessori.com
Music $ 73.99 — Afford Montessori.com
Practical Life Activities $  506.05 — Afford Montessori.com
Language-1 Materials $ 1,166.00 — Afford Montessori.com
Language-2 Materials $ 1,800.00 — Kido Enterprises (Inuktitut Materials)
General Furnishings - 2 $ 1,798.40 — Perrytech Montessori
Geography Materials $ 49395 — Perrytech Montessori
Sensorial Materials $ 1,253.70 — Perrytech Montessori
Office Materials $ 570.32 — Staples Inc.
Arts & Crafts $ 1,620.87 — Staples Inc.

$

$

Taxes $ 3,142.18 (%15 on total)
Freight $ 3,000.00 (approximately)
GRAND TOTAL $ 27.090.06

-Please note that we obtained Cultural Materials for the preschool through other third party funding.

Nunavut Daycares: An Administrators’ Guide Licensing ﬂ



Affordable Montessori Material Inc.

info@affordmontessori.com

1064 Salk Road, Unit 9. Pickering, ON. L1W 4B5
Tel: 905-239-2585. Fax: 905-239-7185

General Furnishings

Children’s Cubbies (Code #ELR-0453)
(5 Section Coat Locker w/ Bench - 54x13x48inches)

4 x $419 = $1676.00

2 Children’s Tables (Code #CF17J) - Blue
(Rectangle table with short legs size - 36x60 inches)

2 x $219 = $438.00

2 Trapezoid Table w/ Short Legs (Code #CF51A)

2 x $159 = $318.00

2 Chairs w/ Table Set - Library (Code #ELR-0344)

$139.00

Classroom Portfolio File (32 x 16 x 35 H

$310.00

12 Low Deep Shelf Storage (Code #CF04)

12 x $289 = $3468.00

4 Tall-Deep Shelf Storage (Code #CF03)

4 x #309 = $1236.00

10 Children’s Small Activity mats (Code #PR33)

10 x $9.00 = $90.00

10 Children’s Large Activity mats (Code #PR34)

10 x $12.00 = $120.00

Step-Up Tall Stairs (Code #WB0088)
(Step-Up to sink - high back w/ extra support)

$159.00

Primary Book Rack (Code #CFO08) $209.00

(Book Rack Dimensions 36 x 12 x 29 inches)

Painting Easel Center (2 stations) (Code #CF14) $269.00

Paint Dryer (20 Shelf) (Code #CF13) $305.00

TOTAL $8,737.00

Music

Musical Instrument Set D (Code #TODO04A) $24.00

Musical Instruments (Code #0B-MUSIC) $19.99

Large Brass Bell (Code #PR52) 2 x $15 =$30.00
TOTAL $73.99

Practical Life Activities

Jugs — 40z (Code #PR60)

5x $4.25=$21.25

Water Pouring Activity (Code #PR53) $19.00
Rice Pouring Activity (Code #PR55) $19.00
Latch Boards (Code #PR66) $49.00

Nuts and Bolts Activity — Type 1 (Code #PR27A)

3 x $29 = $87.00

Apron — Waterproof (Code #PR20)
(10 — Blue, 10 — Grey)

20 x $7 = $140.00

Jumbo Tweezers (Code #LER1963)

(Ergonomic depression to guide a proper pincer-grasp grip)

20 x $2.49 = $49.80

Slicing Fruits and Vegetables Activity (Code $27.00

#PR56)

Cloth Folding Exercise Activity (Code #PR57) $29.00

Complete Cleaning Set (Code #PR68) $26.00

Practical Life Stand (Code #PR69) $39.00

TOTAL $506.05
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Language-1 Materials

Metal Insets, set of 10 with 2 stands (Code #LA18) | $86.00

Coloured Metal Inset Paper (Code #BS17C) 4 x $7.00 = $28.00
Paper Box for Inset Paper (Code #L.A22) $10.00

Single Metal Inset Tracing Tray (Code #LA19B) 3 x $12.00 = $36.00
Small Sand Tray (Code #LLA41) $19.00

Large Sand Tray (Code #1LA42) $25.00

11 Coloured Pencil Holders (Code #LLA21B) $25.00

Small Sandpaper Letters (Code #TODS2L)

2 x $49.00 = $98.00

Small Moveable Alphabet - Print (Code #LAOSA)

2 x $69.00 = $138.00

Large Moveable Alphabet — Print (Code #LAO07B)

2 x $109.00 = $218.00

Phonograms / Double Sand paper letters (Code #LA0S5)

$49.00

Greenboards (Code # LA17C)
(set of 2 — Double lines/Squares)

5x $29.00 = $145.00

Stand for Greenboards (Code #LLA17D)

$49.00

Spelling Mat (Code #L.A44)
(For use with Small Moveable Alphabets)

20 x $12.00 = $240.00

TOTAL

$1,166.00

Kido Enterprises
www kidoenterprises.com Tel: + 91 (80) 26690220. Fax: + 91 (80) 26691742

No 12, RK Layout 2™ Stg,. Thimmaiah Road BSK 2™ Stg. Bangalore 560070, India

Language-2 Materials

Sandpaper Letters Print (Inuktitut)

2 x 300.00 = $600.00 — ESTIMATE with shipping

Moveable Alphabet, Print (Inuktitut)

2 x 300.00 = $600.00 — ESTIMATE with shipping

Small Moveable Alphabet Print (Inuktitut)

2 x 300.00 = $600.00 — ESTIMATE with shipping

TOTAL

$1,800.00

Perrytech Montessori

Christopher Perry — christopher.perry @perrtytechmontessori.com

P.O. Box #2220, Station B. Richmond Hill, ON. L4E 1A4
Phone: 1-800-363-3013 / 905-773-3013. Fax: 905-773-3965

General Furnishings - 2

12 Rectangular Tables (Code #DMM.0423)

12 x $99.95 = $1,199.40

20 children’s chairs

20 x $29.95 = $599.00

TOTAL $1,798.40
Geography Materials (Discount)

Puzzle Map Stand

Globe — Land & Water $26.95
Globe - Continents $26.95
World Puzzle Map $29.95
World Control Chart - labeled $3.95
Canada Puzzle Map $29.95
Canada Control Chart - labeled $3.95
North America Puzzle Map $29.95
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North America Control Chart - labeled

$3.95

South America Puzzle Map $29.95
South America Control Chart - labeled $3.95
Europe Puzzle Map $29.95
Europe Control Chart - labeled $3.95
Asia Puzzle Map $29.95
Asia Control Chart — labeled $3.95
Africa Puzzle Map $29.95
Africa Control Chart — labeled $3.95
Australia Puzzle Map $29.95
Australia Control Chart — labeled $3.95
World Map with Flags $48.95
Puzzle Map Stand $99.95
Land Form Cards $19.95
TOTAL $493.95
Sensorial Materials
Trinomial Cube with box $37.95
Graded Geometric Figures $39.95
Scent Bottles $20.95
Pressure Cylinders $29.95
Follow Me Game $34.95
Gonzagarredi Bells $1,089.95
TOTAL $1,253.70
Staples Ltd.
2210 Bank Street. Ottawa, ON. K1V 1J5. Phone: 613-521-3030. www staples.ca
Office Materials
Paper (20 Ib — 8 1/2” x 117 case = 5000 sheets) $44.96
Filing Cabinet (Vertical Legal File Cabinet-2 $168.74

Drawer)

Hanging File Folders (Legal Size — Green - 25/box)

6x$949 =$56.94

Folders (Letter Size — White — 100/Pack)

4 x $13.70 = $54.80

Adult Chairs (10 Folding Metal Chairs — Black)

10 x $21.99 = $219.90

Stapler + Staples + Scotch Tape

$24.98

TOTAL

$570.32

Arts & Crafts

Crayola Coloured Pencils (100/pack)

10 x $19.99 = $199.90

Pencils (48 pack)

30 x $3.86 = $115.80

Pens (12/pack)

30 x $1.89 = $56.70

Glue (sticks) — 12/pack

10 x $14.96 = $149.60

Scissors (Children- Blunt Tip Scissors — 12/pack)

2 x $38.26 = $76.52

Scissors (Adult — 3 size value pack)

3 x $7.90 = $23.70

Small Construction Paper (500/pack colour variety)

15 x $19.29 = $289.35

Large Construction Paper (96/pack colour variety)

10 x $28.99 = $289.90

Paint (Washable Kids Paint — 10/box — 6 packs)

10 x $41.94 = $419.40

TOTAL

$1,620.87

Licensing
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Cleaning Supplies / Kitchen Equipment

Canadian Tire
4776 Bank Street. Ottawa, ON. K1T 3V7
Phone: (613) 822-1289

Plastic Floor Coasters (Furniture Leg Protector-set of
4

16 x $7.89 = $126.24

Cutting Boards

3 x $9.99 = $29.97

Small and Large bowls (variety set of 3)

15x $4.99 =$14.97

Small and Large plates (variety set of 3)

15x $4.99 =$14.97

Knives (all-purpose kitchen set - variety set of 5)

3 x $9.99 = $29.97

Forks (set of 3)

7 x $4.99 = $34.93

Spoons (set of 3)

7 x $4.99 = $34.93

Buckets (5 + 10-L Plastic Pail set)

3 x $9.99 = $29.97

Small towels (set of 5 dish towels)

6 x $5.99 = $35.94

Liquid Soap (Aloe Vera Liquid Hand Soap — large)

20 x $7.99 = $159.80

Thyme Spray Disinfectant

8 x $6.49 = $51.92

Tissue Paper / Paper Towels (6 pks)

20 x $7.99 = $159.80

Children’s Toothbrushes

40 x $1.99 = $79.60

Children’s Toothpaste

30 x $3.99 = $79.80

Children’s Floss

20 x $2.99 = $59.80

Toothbrush Rack / Hangers for 20 brushes

$40.00

TOTAL

$982.61

The Nunavut Bilingual Education Society (www.nbes.ca)

Inhabit Media
Fitzhenry & Whiteside Limited

Book Corner

195 Allstate Parkway. Markham, ON. L3R 4T8
Phone: 1-800-387-9776. Fax: 1-800-260-9777

Children’s books (English and Inuktitut)

1,000.00

TOTAL

$1,000.00

School Specialty
orders@schoolspecialty.com

General Furnishings - 3

School Specialty. PO Box 1579
Appleton, WI 54912-1579
Phone: 1-866-519-2816

Joy Carpet Children of Many Cultures Rug $944.99
10 ft 9 inches x 13 ft 2 inches (Code #1456281)
TOTAL $944.99
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Dept. of Education
Requirements within
a Child Care Facility

The Inspection of Child Day Care Facility
template is a basic form used by the Early
Childhood Officers (ECO’s) during their visits

to community childcare centres. These forms
helps the ECO’s to generally determine how the
childcare centre is operating and if the centre is
following all of the necessary requirements and
regulations (as outlined in the Nunavut Dept.

of Education manual Understanding Nunavut’s
Child Day Care Regulations: A manual for early
childhood programs (2014).

The purpose of providing the Inspection template
here in this guide, is to provide you with a
general outline of what kinds of things the ECO’s
are looking for, and how you can best prepare
your child care centre for the Dept. of Education
inspections so you may fulfill all of the necessary
requirements in order to maintain a license.

These requirements are the most basic
regulations for a child care centre to operate. The
ECO’s have more detailed requirements as well,
but this provides a general outline of what kinds
of things they are hoping to see in your childcare
centre to ensure that it is an organized, healthy,
and safe environment for children.

UNDERSTANDING
NUNAVUT’S
CHILD DAY CARE
REGULATIONS:

A manual for early

childhood programs

Understanding Nunavut’s Child Day Care Regulations:
A manual for early childhood programs (2014)

@) Please see: Appendix 3a: Dept. of Education
Inspection of Child Day Care Facility Template

H Licensing
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Appendix 3a

Dept. of Education Inspection of Child Day Care Facility Template

‘Q “0a.2¢
unay Ut Department of Education
llinniaqtuligiyikkut
Ministére de I'Education

INSPECTION OF CHILD DAY CARE FACILITY

Name of Child Day Care Facility Date dimly
mng Address of Facmty Postal Code
Operator/Supervisor of Facility Phone Number
* Specific to Family Day Home
| Regulation Compliance

Subject Regference Yes F;\lo N/A Comments
1. REGISTRY MAINTAINED
Name of Operator/Board Members 3 |(a)
Contact Person for Director & Operator 3 |(b)
Copy of All Licenses - Terms/Conditions/Exemptions 3 |(c)
Copy of Notice of Suspension or Revocation 3 |(d)
Records of Appeals 3 |(e)
2. POSTED IN CONSPICUOUS PLACE
Act and Regulations 11
License - Terms/Conditions/Exemptions 11 |(see guidelines)
Daily Program 23
Staff Schedule 23 |(see guidelines)
Menus 31 |(1)(2)
Emergency Phone Numbers & Procedures 46
Discipline Policies 26 [(2)
3. WRITTEN POLICIES
Discipline 26 |(1)(a)b)2)
Parental Involvement 47 (1) 2)
Program Goals & Objectives 21 |(see guidelines)
Emergency Evacuation 45 1(1)
Supervision 56
Transportation Policy 56 [(see guidelines)
4. RECORDS MAINTAINED/ADMINISTRATION
Financial Records 12 J(1)(2)
Application for Enroliment 10 J(1)(2)
Child Information & Attendance Records 10 |(3)
Insurance 2 |(3)(vii)
Evacuation Drills 45 |(2)
Medication Administered 39
Confidentiality 10 (4)
5. PHYSICAL REQUIREMENTS
Indoor - Room in Good Repair & Safe 13 115(1)(2)
Play Space 14 (1)
* Indoor Space - Family Day Home 14 ](2)
Sleeping Space 16 J(1)(2)
Storage of Children's Effects 17 J(1)(2
Animals 18 |(@)(b)guidelines
6. FURNISHINGS AND EQUIPMENT
Furnishings & Equipment 19 (1)
Tables & Chairs 19 |(2)
High Chairs 19 |(3)
Cots/Beds 19 |(4)(5)
Coverings 19 1(6)
7. EXTERIOR
Outdoor Play Space 20 J(1)(2)(3)
* Qutdoor Play Space - Family Day Home 20 J(3)
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* Specific to Family Day Home
- Regulation Compliance
Subject Reference Yes r"l)o N/A Comments
8. DAILY PROGRAMS
Indoor Play 21
Outdoor Play 22
Integration of Special Needs Children 24
Use of Community/Services 25 J(see guidelines)
9. NUTRITIONAL STANDARDS
Food Provided 27
Infant Feeding & Bottling 28 29
Time Between Meals & Snacks 30
Food Storage 32
Drinking Water 33
10. HEALTH CARE
Plumbing 34 135
Bathing 36
Diapering 37
Garbage 38
11. IMMUNIZATION & ILLNESS
Immunization of Children & Staff 40 1(1)
Communicable Disease 40 1(2)(3)(4)
* Communicable Disease - Family Day Home 40 |(5)
lliness 41
12. HAZARDS & EMERGENCIES
Radiators, Electrical Outlets, Toxic Plants, etc. 42 J(1)
Storage of Poisons, Medicines, etc. 42 J(2)
Storage of Utensils 42 1(3)
Smoking 43 J(1)
* Smoking - Family Day Home 43 J(2)
* Firearms - Family Day Home 42 1(4)
13. EMERGENCY EQUIPMENT & PROCEDURES
Equipment Smoke Detectors 44 1(1)
Fire Extinguishers 44 1(1)
First Aid Kit 44 1(2)
Telephone 44 |(2)
Injury 45 1(3)
Emergency Numbers - Readily Available 46
14. STAFF
Ethnic Backgrounds 48
Age 49
Contact Person 50
Qualifications 51 J(1)(3)(4)
* Qualifications - Family Day Home 51 1(2)
Staff Training 52 153
Medical Exam & Immunization 54
Criminal Record Check 55
15. SUPERVISION OF CHILDREN
Child Staff Ratios & Group Size 57
Minimum Staff on Duty 58
* Minimum Staff - Family Day Home 59
16. EVALUATION/COMMENTS/INSTRUCTIONS
Inspected By: Position Title
I:I APPROVED I:I MINOR CHANGES REQUIRED I:I REJECTED
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Dept. of Education
Areas of Funding
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Dept. of Education
Start-Up
Funding Support

Non-profit organizations are able to receive
funding from the Dept. of Education to support
new and existing childcare programs and
facilities.

As stated on the Dept. of Education website:

Regional offices are responsible for

issuing start-up grants, providing ongoing

program contributions, inspecting facilities
annually, as well as providing licensing and
operating support.

Funding for non-profit organizations is
offered to promote the development of
licensed non-profit childcare programs.

This funding is a one-time source of money
to help childcare facilities purchase the
necessary toys, equipment and program
materials needed to open. This funding
cannot be used to purchase, construct or
do major renovations to a building. (https://
www.gov.nu.ca/education/information/
licensed-facilities).

@ Please see: Appendix 4a: Early Childhood Program
Application Form for Start-Up (Funding])

You are required to complete this application
form, and submit it along with all of the same
documentation that is required for the licensing
application, as well as:

* Asurvey of potential users or a needs
study. A list of names and D.0.B’s of children
who could attend the centre. (If an existing
childcare centre in the community is not
used to at least 80% capacity, start-up for a
new centre will not be approved).

¢ Proof of Non-Profit Status, and in good
standing with Nunavut Legal Registries

* At least 3 Letters of Support (It is
recommended to have one letter of support

from the Hamlet Council / Municipality.
Other letters of support could include ECE
stakeholders such as schools, daycares,
health centres, etc.)

* A copy of the Draft Budget for
Start-Up Funds

e Proof from the Office of the Fire Marshal,
Environmental Health Officer or Dept. of
Education that the facility requires relocation
[for required relocation ONLY].

If approved, a contribution agreement will be
signed between the Department of Education
and the childcare facility.

We have also attached an example of the
Pirurvik Preschool Start-Up Funding Application
Form for your reference. The Pirurvik Preschool
Start-Up Budget Application was outlined in the
previous section (Please see Appendix 2c) since
we applied for licensing and for Start-Up funding
at the same time.

@ Please see: Appendix 4b: Pirurvik Preschool Start-Up
Application (2015)

Each childcare centre will have their own
programming goals and desires for certain
materials and programming needs for their
centres. We hope that an example of a Start-Up
Budget application may be useful to you during
your application process.

Please note that the Dept. of Education is

currently translating all of the application

forms for funding into Inuktitut. They were
not available at the time of publishing this
Administrative Guide.

Nunavut Daycares: An Administrators’ Guide

Dept. of Education Areas of Funding n



Appendix 4a

Early Childhood Program Application Form for Start-Up (Funding)

Form ECE-001

Early Childhood Program

APPLICATION FOR START-UP

ActodSocnabde
llinniaqtuliqiyikkut
Department of Education
Ministére de I'Education

A
&.pobc
unavut

INSTRUCTIONS:

The following attachments MUST be included with your application:

A brief description of the program

Floor-plan with dimensions

A draft budget.

Proof of non-profit status, and in good standing.

Evidence of a minimum $2,000,000-°° comprehensive general liability insurance coverage for the proposed location.
Application for Child Care Facility License or copy of Child Care Facility License.

For your benefit we suggest you obtain reports from the Health Department and Fire Marshal’s Office on the condition of the
building proposed.

A survey of potential users or a needs study (For Initial Start-Up only).

Attach 3 letters of support from Hamlet Council, schools etc. (For Initial Start-Up only).

Proof from the Office of the Fire Marshal, Environmental Health Officer or Department of Education that facility is required to
move to a new location (For Required Relocation only).

When completed, send this copy of the application (keeping a copy for yourself) and all supporting documentation to:

Oo00 ooooooo

Qikigtani Region

Early Childhood Program
Government of Nunavut
P.0.Box 204

Pangnirtung, NU X0A ORO
Fax:  (867)473-2647
Ph: 1-800-567-1514

Kivalliq Region

Early Childhood Program
Government of Nunavut
P.0.Bag 002

Rankin Inlet, NU X0C 0G0
Fax:  (867)645-2148

Ph: 1-800-953-8516

Kitikmeot Region

Early Childhood Program
Government of Nunavut
P.0.Box 20

Cambridge Bay, NU X0B 0CO
Fax:  (867)983-4025

Ph: 1-800-661-0845

TYPE OF START-UP

| O Initial )

Increasing Spaces

O Required Relocation

O Re-opening

FACILITY INFORMATION

Name of Facility/Sponsoring Group:

Mailing Address:

Location:

Contact Person:

Telephone:

DETAILS OF OPERATIONS

Type of Child Care Facility [0 Centre Day Care

O Family Day Care Home [ Other (specify):

Status of Facility O Owned O Rented O Leased O Other (specify):
DAY CARE CENTRE FAMILY-HOME
Type of O New Building — Constructed for Day Care Number of Rooms:
Accommodation O Existing Building — Renovated for Day Care O House O Townhouse
O Existing Building — Use AS IS for Day Care O Duplex O Apartment
Months - From: To: Days - From: To:
Times Facility is
Operational Hours - From: To:
SPACES AVAILABLE
Age Full-Time | Part-Time Out-of- Indicate which spaces are for children
School who require additional support

Infants
(1- 24 months)

Preschoolers
(2 years until start school full-time)

School-Age (kindergarten/Grade
one to children up to 12 years)

Total

APPLICANT CERTIFICATION

NOTE: You must provide verification from a Health Professional for any children that require additional support.

belief.

| hereby certify that the information provided in this application is true and correct to the best of my knowledge and

Applicant’s Signature

Date

Dept. of Education Areas of Funding
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Appendix 4b

Pirurvik Preschool Start-Up Application (2015)

Form ECE-001

Early Childhood Program
Q Ao oA APPLICATION FOR START-UP
e a c IImmaqluliquku}

Dep of E ,
un avut Ministére de IEducation
INSTRUCTIONS:

The following attachments MUST be included with your application:

A brief description of the program

Floor-plan with dimensions

A draft budget.

Proof of non-profit status, and in good standing.

Evidence of a minimum $2,000,000-°° comprehensive general liability insurance coverage for the proposed location.
Application for Child Care Facility License or copy of Child Care Facility License.

For your benefit we suggest you obtain reports from the Health Department and Fire Marshal’s Office on the condition of the
building proposed.

A survey of potential users or a needs study (For Initial Start-Up only).

Attach 3 letters of support from Hamlet Council, schools etc. (For Initial Start-Up only).

Proof from the Office of the Fire Marshal, Environmental Health Officer or Department of Education that facility is required to
move to a new location (For Required Relocation only).

When completed, send this copy of the application (keeping a copy for yourself) and all supporting documentation to:

000 ooooooo

Qikigtani Region Kivalliq Region Kitikmeot Region

Early Childhood Program Early Childhood Program Early Childhood Program
Government of Nunavut Government of Nunavut Government of Nunavut
P.O.Box 204 P.0.Bag 002 P.O.Box 20

Pangnirtung, NU X0A ORO Rankin Inlet, NU X0C 0G0 Cambridge Bay, NU X0B 0CO
Fax:  (867)473-2647 Fax:  (867) 645-2148 Fax:  (867)983-4025

Ph: 1-800-567-1514 Ph: 1-800-953-8516 Ph: 1-800-661-0845

TYPE OF START-UP

X Initial O Increasing Spaces O Required Relocation O Re-opening ‘

FACILITY INFORMATION
Name of Facility/Sponsoring Group: District Education Authority: Ulaajuk Elementary School "

3

-
Mailing Address: P.O. Box #520, Pond Inlet, NU. X0A 0S0 n'

Location: ~ Classroom E-106 in Ulaajuk Elementary School ATV
FIRYRYIX

Contact Person: Tessa Lochhead Telephone: 867-899-8789
]
DETAILS OF OPERATIONS
Type of Child Care Facility [0 Centre Day Care [ Family Day Care Home [ Other (specify): Elementary School
Status of Facility X Owned O Rented [ Leased O Other (specify):
DAY CARE CENTRE FAMILY HOME
Type of O New Building — Constructed for Day Care Number of Rooms:
Accommodation | [0 Existing Building — Renovated for Day Care B-House & Townhouse
Existing Building — Use AS IS for Day Care B-Buplex————Apartment
Months - From: August To: June Days - From: Monday To: Friday
Times Facility is *Please note-We are aiming for a Start Date of Jan 6", 2016 due to the involvement of the Arctic College Program
Operational Hours - From: 9am To: 12pm (noon)
*Please note-We are aiming for a Start Date of January 6", 2016 due to the involvement of the Arctic College
Program. The NAC students will require certain ECE courses before starting in the Practicum / Preschool setting.

SPACES AVAILABLE
Age Full-Time | Part-Time Out-of- Indicate which spaces are for children
School who require additional support

Infants 0 0 -
(1- 24 months)

Preschoolers
(2 years until start school full-time)

0 20 Located in an elementary school setting,
there is a ramp leading into the school and
there are wheelchair-friendly washrooms

School-Age (kindergarten/Grade
one to children up to 12 years)

0 20 0

Total
NOTE: You must provide verification from a Health Professional for any children that require additional support.
APPLICANT CERTIFICATION

| hereby certify that the information provided in this application is true and correct to the best of my knowledge and
belief.

Applicant’s Signature Date
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Dept. of Education
Program Contribution
Funding Support

for Operations &
Maintenance

Non-profit organizations are able to receive
funding from the Dept. of Education to support
new and existing childcare programs and
facilities.

As stated on the Dept. of Education website:

Program contribution funding helps maintain
established, licensed childcare programs.

It also encourages the development of
qualified staff and programs, and the
provision of infant and special needs

spaces. O & M program contribution money
is annual funding that can be used for any
operating expenses. [https://www.gov.nu.ca/
education/information/licensed-facilities).

The Dept. of Education Application Form for
Program Contribution (0+M funding) is attached
to this document.

@ Please see: Appendix 5a: Early Childhood Program
Application Form for Program Contribution

[0+M Funding]).

You are required to complete this application
form, and submit it along with the following
information:

* Proof of current good standing with
Nunavut Legal Registries

* A financial statement (singed by two
members of the Board of Directors] for the
previous year’s operation.

¢ Alist of the new Board of Directors.

¢ Applicant must have a current operating
license to apply for this funding.

If approved, a contribution agreement will be
signed between the Department of Education
and the childcare facility.

We have also attached an example of the
Pirurvik Preschool Application for Program
Contribution (0+M funding), as well as the
Tumikuluit Application for Program Contribution
(O+M Funding] for your reference.

@) Please see: Appendix 5b: Pirurvik Preschool
Application Form for Program Contribution, (0+M
Funding) (2017)

Appendix 5c¢: Pirurvik Preschool Financial Statement
[with required signatures) & List of Board

Appendix 5d: Tumikuluit Application for Program
Contribution (0+M Funding] (2017)

Each childcare centre will have their own
programming specifics with regard to the
amount of children in the childcare centre,

staff wages, etc. We hope that an example of a
Program Contribution application may be useful
to you during your application process.

ﬂ Dept. of Education Areas of Funding
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Appendix 5a

Early Childhood Program Application Form for Program Contribution (O+M Funding)

; BN e D APBL AN D
Building Afunavul Together
& Nunavuiivgatigiingr
e Batir le Munavul ensemble

é\

Actodsocnerbde
Department of Education

[ A&
), >
Nuitavut llinniagtuligiyikkut
Early Childhood Program Ministére de I'Education
APPLICATION FOR PROGRAM CONTRIBUTION
INSTRUCTIONS

1. The following attachments must be included with your application
[ Current proof of good standing with Nunavut Legal Registries.
1 A financial statement (signed by two Board of Directors) for the previous year’s operation.
[ A list of the new Board of Directors.

2.  When completed, send this application and all supporting documentation to:

Qikigtani Region Kivallig Region Kitikmeot Region

Early Childhood Program Early Childhood Program Early Childhood Program

Dept of Ed. Gov of NU Dept of Ed. Gov of NU Dept of Ed. Gov of NU
P.O.Box 204 P.0.Bag 002 P.0.Box 20

Pangnirtung, NU X0A ORO Rankin Inlet, NU X0C 0G0 Cambridge Bay, NU X0B 0CO
Fax:  (867)473-2647 Fax: (867) 645-8246 Fax: (867)983-4025

Ph: 1-800-567-1514 Ph: 1-867-645-8215 Ph: 1-800-661-0845
ECOQikigtani@gov.nu.ca ECOKivallig@gov.nu.ca ECOKIitikmeot@gov.nu.ca

APPLICANT INFORMATION

Name of Facility

Location

Mailing Address Postal Code

Telephone

Contact Person Fax E-Mail

DETAILS OF OPERATIONS

Circle Month(s) Facility is Operational

January February March Aprili May June July August September October  November December
Circle Day(s) Facility is Operational Hours of Operations

Sunday Monday Tuesday Wednesday Thursday Friday Saturday From: To:

STATISTICAL INFORMATION
1. What is the range in pay for your staff?

Casual Staff ECE Diploma

No Experience & no Training Manager/Director

ECE Certificate Other (explain)
Infants — Full-time Infants — Part-time

2. What are your

parental fees? Preschool — Full-time Preschool — Part-time

School-age Other (explain)

3. How many different families did the daycare serve this past fiscal year, ending March 31°'?

4. How many different children were enrolled during this past fiscal year, ending March 31°'?

5. How many different staff were employed during this past fiscal year, ending March 31°'?

APPLICANT CERTIFICATION
| hereby certify that the information provided in this application is true and correct to the best of my knowledge and belief.

x
Applicant’'s Signature Date

Nunavut Daycares: An Administrators’ Guide Dept. of Education Areas of Funding E



Appendix 5b

Pirurvik Preschool Application Form for Program Contribution, (0+M Funding) (2017)

b2NaJ 8BS APBLdNTe S

Building Aunavul T
Nunavulivaatigiing

Ac*odSocnerede

Batir ‘-:/\/mmuu[ ensemble i
Nugae o et
Early Childhood Program Ministére de 'Education
APPLICATION FOR PROGRAM CONTRIBUTION
INSTRUCTIONS

1. The following attachments must be included with your application
3 Current proof of good standing with Nunavut Legal Registries.
1 A financial statement (signed by two Board of Directors) for the previous year’s operation.
3 A list of the new Board of Directors.
When completed, send this application and all supporting documentation to:
Qikiqtani Region Kivallig Region
Early Childhood Program Early Childhood Program
Dept of Ed. Gov of NU Dept of Ed. Gov of NU

2.
Kitikmeot Region

Early Childhood Program
Dept of Ed. Gov of NU

P.O.Box 204 P.0.Bag 002 P.0.Box 20

Pangnirtung, NU X0A ORO Rankin Inlet, NU X0C 0G0 Cambridge Bay, NU X0B 0C0
Fax:  (867)473-2647 Fax: (867) 645-8246 Fax: (867)983-4025

Ph: 1-800-567-1514 Ph: 1-867-645-8215 Ph: 1-800-661-0845

ECOQikigtani@gov.nu.ca ECOKivallig@gov.nu.ca ECOKitikmeot@gov.nu.ca

&

APPLICANT INFORMATION

Name of Facility — Pirurvik Preschool

¥
&
;»:_;9: €

Location — Ulaajuk Elementary School

[ M T b

Mailing Address — P.O. Box #520, Pond Inlet, N

U

Postal Code — X0A 0S0

PIRURVIY

Contact Person — Tessa Lochhead

Telephone — 899-8789

Fax 867-899-8875

E-Mail
tessalochhead@hotmail.com

DETAILS OF OPERATIONS

Circle Month(s) Facility is Operational

January February March _April. May June July August September October  November December
Circle Day(s) Facility is Operational Hours of Operations
Sunday Monday Tuesday Wednesday  Thursday Friday Saturday | From: 1:10pm To: 4:00pm
STATISTICAL INFORMATION
1. What is the range in pay for your staff?
Casual Staff n/a ECE Diploma $25/hr per ECE worker
No Experience & no Training n/a Manager/Director $25/hr for Admin duties-trainee
ECE Certificate n/a Other (explain)
Infants — Full-time n/a Infants — Part-time n/a
2. What are your Preschool — Full-time n/a Preschool — Part-time $0
parental fees? No funds are being paid by parents for
School-age n/a Other (explain) this program. We receive third part
funding to keep it free for parents.

3. How many different families did the daycare serve this past fiscal year, ending March 315'?

18 families

4. How many different children were enrolled during this past fiscal year, ending March 31%2

18 students

5. How many different staff were employed during this past fiscal year, ending March 31°'?

9 staff (including NAC teachers)

APPLICANT CERTIFICATION

| hereby certify that the information provided in this application is true and correct to the best of my knowledge and belief.

X

Applicant’s Signature

Date

Dept. of Education Areas of Funding
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Appendix 5¢

Pirurvik Preschool Financial Statement (with required signatures) & List of Board

Pirurvik Preschool - 0+M Financial Income Statement 2016-2017

The following amounts were indicated as being sent to Nasaijit DEA accounts in 2016-2017:

April 2016 attendance 126.10
Nov 2016 licensed space 849.20
Dec 2016 licensed space 849.20
Jan 2017 licensed space 849.20
Jan 2017 attendance 105.95
Feb 2017 licensed space 772.00
$ 3551.65
Feb 2017attendance 139.75
Mar 2017 licensed space 887.80
$1027.55
March 2017 attendance 165.10
$165.10

TOTAL received = $4,744.30

*These amounts have not yet been spent as we are awaiting for an MCR (addressed to the
Pirurvik Preschool) so we can spend these finances.

Aledldeoe] - Moy 16 207 7
druak - Nasy 1, 20 F
$¥

LIST OF BOARD ;” & g
N

Pirurvik Parent Board

Arlene ¥kt AP ActodeLthie
Elizabeth ##sissisios PIRURVIX
Leena ¥kt PRESCHOOL

Karen kst

Staff Contact Information

Karen Nutarak Tessa Lochhead
Nunavut Arctic College Administrator Co-Director - Pirurvik Preschool
Co-Director - Pirurvik Preschool Phone: #899-8789 (Home)

Phone: #899-8837 (College)

Nunavut Daycares: An Administrators’ Guide Dept. of Education Areas of Funding



Appendix 5d

Tumikuluit Application for Program Contribution (0+M Funding) (2017)

BN oo DEAPBL AN DC
Building Munavu Together

anuu iugatigiingniq
" Batirle Nmaw{ ensemble

ActodSacnavde
oo .
unavut Department of Education
llinniaqtuliqiyikkut
Ministére de I'Education
Early Childhood Program
APPLICATION FOR PROGRAM CONTRIBUTION
INSTRUCTIONS
1. The following attachments must be included with your application
3 Current proof of good standing with Nunavut Legal Registries.
3 A financial statement (signed by two Board of Directors) for the previous year's operation
Q0 Alist of the new Board of Directors.
2. Wnen completed, send this application and all supporting documentation to:
Qikigtani Region Kivalliq Region Kitikmeot Region
Early Childhood Program Early Childhood Program Early Childhood Program
Department of Education Department of Education Department of Education
Government of Nunavut Government of Nunavut Government of Nunavut
P.0.Box 204 P.0.Bag 002 P.0.Box 20
Pangnirtung, NU X0A OR0 Rankin Inlet, NU XOC 0G0 Cambridge Bay, NU X0B 0CO
Fax. (867) 473-2647 Fax: (867) 645-2127 Fax: (867) 983-4025
Ph:  1-800-567-1514 Ph: 1-867-645-2343 Ph: 1-800-661-0845
ECOQikigtani@gov.nu.ca ECOKivallig@gov.nu.ca ECOKitikmeot@gov.nu.ca
APPLICANT INFORMATION '.O
Nemestrasty TRALUNTT CNUETTTUT BANCARE
Locaton TT@RALOT T
Mailing Address > 0 By |24 Postal Code XO /4 oo
Contact Person \ ¢, lop PVILOQ/ I Telephone & -6~ D&z | Fax 975’—;)503—[ E-Mail +-1om’ Kdu;@
DETAILS OF OPERATIONS 514 -copn

Circle Month(s) Facility is Operational

- - - - = — - - -— -
Jantﬁry February ~March April  May June July August September October November December
Circle Day(s) Facmty is Operational

Hours of Operations

STATISTICAL INFORMA ON
1. What is the range in pay for your staff?

Casual Staff 2 ECE Diploma 2R
No Experience & no Training 20 Manager/Director Y
ECE Certificate 2 R Other (explain)
Infants — Full-time 230.2° Infants - Part-time |L5.o6e
2. What are your = . >
parental fees? Preschool — Full-time 2,3@.°0 Preschool — Part-time [ (-5 00
School-age | b 00 Other (explain)
3. How many different families did the daycare serve this past fiscal year, ending March 31%2 | L i =
4. How many different children were enrolled during this past fiscal year, ending March 31*? | 2.
5. How many different staff were employed during this past fiscal year, ending March 31*? .:/ -
APPLICANT CERTIFICATION
| hereby certify }hat the mforma};on provided in this application is true and correct to the best of my knowledge and belief,
x_Lellr 257 S arit? )?47/ ZYV7 -
Applicant's Signature Date

E Dept. of Education Areas of Funding Nunavut Daycares: An Administrators’ Guide




Dept. of Education
Program Contribution
Funding O+M Reporting
Requirements

If you applied for Program Contribution Funding
from the Dept. of Education and have been able
to obtain the funding, then you are required to
send in the Monthly Attendance and Parental
Fee Report Form and Attendance register of the
childcare centre at the end of every month to the
Dept. of Education through your regional Early
Childhood Development Officer (ECO].

Each childcare centre is required to keep a

daily record of each child’s attendance. This
information is compiled into your childcare
centres’ Attendance register at the end of every
month, and the final tally of your attendees is
recorded into the Monthly Attendance Report
and Parental Fee Report Form. The amount of
funding each childcare centre will receive is not
affected by the amount of attendees you have in
your childcare centre.

Information on the childcare centres’ Parental
fees will also need to be included in this report
form. This information is required by the Dept.
so they may monitor adherence with the new
parent fee requirement, which requires childcare
facilities to either maintain or lower parent fees.

Once the Dept. of Education receives your
monthly report form and attendance register,
they will issue your childcare centre a ‘Licensed
Spaces’ payment which is the monthly
contribution for maintaining and operating a
licensed childcare facility in Nunavut.

Please see the following Dept. of Ed O+M Monthly
Attendance & Parental Fee Report Forms attached.

@ Please note that the Tumikuluit O+M Monthly
Attendance Report Form was filled out using an older
version of the O+M application Form. We hope that it
still may assist you with this Monthly Reporting
process and can be referred to for your reference.

Monthly Report Forms: Appendix 5e: Monthly
Attendance & Parental Fee Report Form -
Inuktitut version

Appendix 5f: Monthly Attendance & Parental Fee
Report Form - English version

Appendix 5g: Tumikuluit O+M Monthly Attendance
Report [2017)

Monthly Attendance Register: Appendix
5h: Early Childhood Program - O+M Monthly
Attendance Register

Appendix 5i: Tumikuluit O+M Monthly Attendance
Register (2017)

Appendix 5j: Pirurvik Preschool O+M Monthly
Attendance Register SCAN [2017)

Nunavut Daycares: An Administrators’ Guide
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Appendix 5e

Monthly Attendance & Parental Fee Report Form - Inuktitut version

(& Y ugatig
Lgf 5} Batir le Nunavut N
Q.
uhavut Ac*o<Socnabde

llinniagtuligiyikkut
Ministere de IEducation

CPCLYDC P<LINGSIC *LR®b 5 APcLEhSRe DabbLC

Please submit to the following Early Childhood Program Offices:
Qikigtani Region Iqaluit Kivalliq Region Kitikmeot Region
Fax  (867)473-2647 Fax  (867)979-2152 Fax (867)645-2127 Fax (867)983-4025
Ph: 1-800-567-1514 Ph: (867)975-5631 Ph:  1-867-645-2343 Ph: 1-800-661-0845
AN*L cAN®/SBD< PAn AL C%p*L o

i - oac®
Ab<JNeKse a\P>N*L EDUDPC

[4 Q JSKSbT)C N : .

bNoNt c AY*/b%*D Actodnde®dot | ecia At oo
Ace

CALASc ¢CsDse CbpCLC

><JNosd¢ bNeonNe QeLh_I¢ qPLbhSC

Sb.oADT* < Ag™C

DSl Acto<dn<lc_®Do¢
<AN4\®

D5l oCGe

> << LJ¢
Ac®o<n<c_®D 0 <ANH®
D> < LJC oCGqc s
Aceo<SaPSobN5d
J5/SseN Achn YD <NCny*L

QO A®2Y DNPCHNN RN ANCS CRo- NNSQNTT Aco*Lo® CHL* ™Moo o “bP>rLYdC
>PAn°d .

AN WYAADM ) dNcP>pY® D> 55e

A A O (N A

NNSQ\* PP<o NNG®CPYNAce
<LeC® JPP>NPNIC bNSoNe ALY ATbANLC bPol (0PIo0 1)

CANBBI ATBB ULC <IP< AL << b Pl (oP<I0 4)

AN*L Actodctl SN oneAD (WJAADY )

Ac®odctLNN e, P ANeBrPP*L > 5%
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Appendix 5f

Monthly Attendance & Parental Fee Report Form - English version

BINJ HaDTATH
Nunavuf Tog
M(nm'tll.xq.m
Batir le Nunavuf ensemble

Ac*o<focnebdt
Department of Education
llinniaqtuligiyikkut
Ministére de I'Education

L Qﬁ’ 2

>C
Nunavat

Monthly Attendance & Parental Fee Report Form

Please submit to the following Early Childhood Program Offices:

Qikigtani Region Igaluit Kivalliq Region Kitikmeot Region
Fax  (867)473-2647 Fax  (867)979-2152 Fax (867)645-2127 Fax (867)983-4025
Ph: 1-800-567-1514 Ph: (867)975-5631 Ph:  1-867-645-2343 Ph: 1-800-661-0845

ECOQikigtani@govinu.ca ~  ECOQikigtani@govnuca  ECOKivallig@govnuca ~  ECOKitikmeot@gov.nu.ca

Name of Licensed Facility For the Month of

Community

Contribution Number EDUDPC

Preschool Infant Afterschool

Total Licensed Spaces

Actual Monthly

Attendance Total Parental Fees

Type of Spaces

Full-time Preschool

Full-time Infant
Part-time Preschool
Part-time Infant
Afterschool

P P P AP

Applicant’s Certification

| certify that the information provided on this form is true and correct to the best of my knowledge
and belief.
Name (Please Print)

Signature Date

For Office Use Only
Approved Payment Total

Licensed Spaces amount (Vote 1)

Licensed Space Top-Up amount (Vote 4)

Name of Early Childhood Officer (Please Print)

Early Childhood Officer’s Signature

Date

Nunavut Daycares: An Administrators’ Guide
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Appendix 5g

Tumikuluit 0+M Monthly Attendance Report (2017)

. BN pa. D AP AN DS
Building M“)/u'(l( Together
& ™ /\/unnuu iuqatigiingniq
ED‘ == Batirle Munavul ensemble

N

_o°_>c Ac®o<Socnrbde
naVut Department of Education

llinniaqtuligiyikkut
Ministére de 'Education

Early Childhood Program
MONTHLY ATTENDANCE REPORT

Please send or fax completed form to:

In the Qikigtani Region: In the Kivalliq Region: In the Kitikmeot Region:
Early Childhood Officer Early Childhood Officer Early Childhood Officer
Department of Education Department of Education Department of Education
P.O.Box 204 P.0.Bag 002 P.0O.Box 20
Pangnirtung, NU XOA ORO Rankin Inlet, NU X0C 0G0 Cambridge Bay, NU X0B 0CO
Fax:  (867) 473-2647 Fax: (867)645-8246 Fax: (867) 983-4025
Ph: 1-800-567-1514 Ph: 867 645-8215 Ph: 1-800-661-0845
ECOQikigtani@gov.nu.ca ECOKivallig@gov.nu.ca ECOKitikmeot@gov.nu.ca
Name of Facility For the Month of ..F
Igaluit Inuktitut Daycare (Tumikuluit Saipaaqivik) August , 2017
Address Phone Number

975-2483
P.O. Box 1629 Igaluit, NU X0A 0HO

For Office Use Only

Type of Spaces Actual Monthly 25 % of per diem rate Amount
Attendance TOTAL
Full-time Preschool 255.5
Full-time Infant 182.5
Full-time Special Needs* 175
Part-time Preschool 26
Part-time Infant 8
Part-time Special Needs*
Afterschool
Afterschool Special Needs*

* Note: Verification from a Health Professional must be provided for all special needs children.

For Office Use Only

| certify that the information provided on this form is true and correct to the
best of my knowledge and belief.

Monthly Attendance Payment

Signature of Supervisor/Operator Date

(what Month)
Licensed Spaces Payment

For Office Use Only

Contribution Number

Total
Payment

Early Childhood Officer (Please Print Name)

Early Childhood Officer Signature Date

Dept. of Education Areas of Funding Nunavut Daycares: An Administrators’ Guide




Appendix 5h

Early Childhood Program - O+M Monthly Attendance Register
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Appendix 5i
Tumikuluit 0+M Monthly Attendance Register (2017)
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Appendix 5j

Pirurvik Preschool O+M Monthly Attendance Register SCAN (2017)
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Dept. of Education
Healthy Children
Initiative (HCI)
Funding Support

As stated on the Dept. of Education website:

Healthy Children Initiative is funding for
licensed childcare facilities or other eligible
organizations which support children’s
healthy development, especially in the cases
of those with special needs. This funding is
available for supportive programs that fall
under two categories:

Community Initiatives
Health-development program for children
involving families and communities.

Supportive Child Services

Supportive services offered to children on
an individual basis. [https://www.gov.nu.ca/
education/information/licensed-facilities).

You are required to complete the following
proposal outline (or submit a written proposal
that answers all of the questions from the
proposal outline) and send it to the Dept. of
Education.

Please see: Appendix 6a: Healthy Children Initiative
Criteria and Guidelines

Appendix 6b: Healthy Children Initiative Application
Form - Inuktitut version

Appendix 6¢: Healthy Children Initiative Application
Form - English version

Appendix 6d: Healthy Children Initiative Application
Form - French version

If approved, a contribution agreement will be
signed between the Department of Education
and the childcare facility.

We have attached an example of the Tumikuluit
Daycare HCI Proposal for the Community
Initiatives [2016] category for your reference, as
well as the Tumikuluit Daycare HCI Proposal for
the Supportive Child Services [2017] category for
your reference. Please note that the following
Tumikuluit Proposals were written using an older
version of the HCI application Form.

@ Please see: Appendix 6e: Tumikuluit Daycare HCI
Proposal - Community Initiatives (2016)

Appendix 6f: Tumikuluit Daycare HCI Proposal -
Supportive Child Services (2017)

The Dept. of Education Healthy Children Initiative
Budget and Program Progress Report Form is
attached for your reference. You are required

to complete this Budget and Program Progress
Report, with information on how 60% of the
funds have been spent to date.

@ Please see: Appendix 6g: Healthy Children Initiative
Budget & Program Progress Report Form

We have also attached an example of the
Pirurvik Preschool HCI Budget & Program
Progress Report for the Supportive Child
Services [2016] category so you may use this as
an example if you wish.

@ Appendix 6h: Pirurvik HCI Budget & Program Progress
Report-Supportive Child Services [2016)

The Dept. of Education Healthy Children Initiative
Final Report Form is attached for your reference.

Please see: Appendix 6i: Healthy Children Initiative
Final Report Form

You are required to complete this Final Report
Form, with an outline on how all of the funds
have been spent.

Dept. of Education Areas of Funding
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We have attached an example of the Pirurvik
Preschool HCI Final Report for the Community
Initiatives (2017] category for your reference.

@ Please see: Appendix 6j: Pirurvik Preschool HCI Final
Report - Community Initiatives (2017)

Each childcare centre will have their own

programming specifics with regard to the need
that is required any given year. We hope that the
attached HCI Proposal, HCI Progress Report, and
HCI Final Report examples (in both categories
of funding) may be useful to you during your
application process.

Nunavut Daycares: An Administrators’ Guide Dept. of Education Areas of Funding



Appendix 6a

Healthy Children Initiative Criteria and Guidelines

Healthy Children Initiative

Nﬁ'ﬁi"’% Criteria and Guidelines

The goal of the Healthy Children Initiative (HCI) is healthy children growing up in strong,
supportive families within caring communities.

This initiative supports communities in developing or enhancing programs for the
prenatal period to age 6 for children and their families with an emphasis on providing
early intervention programs and supportive services.

Ideally, organizations in each community will work together to submit one proposal for
the whole community. This would show that the proposal is indeed what the
community wants and not just a small group in the community. Proposals can have
more than one project within them.

Proposals will be accepted from all non-profit organizations in good standing with
Nunavut Legal Registries, organizations such as the local District Education Authorities
and Municipalities, Nunavut Arctic College and family day homes.

HCI has two pots of money — Community Initiatives and Supportive Child Services.

e Community Initiatives provide funding for the enhancement or development of
early childhood programs and services for children 0 — 6 years of age and their
families. This may include family resource centres, parenting workshops,
prenatal nutrition, parent & tot groups, etc.

e Supportive Child Services provides funding on an individual basis for children
requiring intensive support or specific assistance. This may include supported
childcare, occupational therapy, physiotherapy, speech and language therapy
and supports, and supports to enable children to attend centre-based early
childhood programs.

HCI Criteria

For children from prenatal to 6 years of age and their families
Family-centred, parents involved in the programs

Culturally relevant

Builds on existing strengths of child, parents & community
Does not duplicate existing services, but enhances them
Inter-agency approach

Community driven

Dept. of Education Areas of Funding Nunavut Daycares: An Administrators’ Guide




Proposal must include the following information:

What is the project? Explain in detail.

Who will participate in this project?

How will it improve existing services and programs?

What groups/organizations are involved? Who will be running this project?
Why the project is needed?

How will you know if the project is a success?

A detailed budget

Guidelines for HCI Proposals
o Community initiative funding is for programs that can be accessed by the majority
of the target group of prenatal to 6 years of age & their families.
e Supportive Services funding is for individual children with special needs (a note
from a Health Professional may be required)
Elder’s honorarium — maximum of $75/half day — up to 4 hours
Elder’s honorarium — maximum of $150/full-day — more than 4 hours
Administration fees — maximum of 5%
Wages for Teachers/Coordinators — maximum of up to $25.00/hour
Employee benefits — maximum of 12%

For more information, please contact the Early Childhood Officer in your region.
Proposals can be e-mailed or faxed to your regional Early Childhood Officer.

Deadlines for Proposal Submissions is March 15, 2018.

In the Qikigtani Region: In the Kivalliq Region: In the Kitikmeot Region:
Early Childhood Officer ~ Early Childhood Officer =~ Early Childhood Officer
Department of Education Department of Education Department of Education

P.O.Box 204 P.0.Bag 002 P.O.Box 20
Pangnirtung, NU Rankin Inlet, NU Cambridge Bay, NU
XO0A ORO X0C 0G0 X0B 0CO

Fax: (867)473-2647 Fax: (867)975-5600 Fax: (867)983-4025
Ph: 1-800-567-1514 Ph: 1-800-645-2343 Ph: 1-800-661-0845
ECOQikigtani@gov.nu.ca ECOKivallig@gov.nu.ca ECOKitikmeot@gov.nu.ca
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Healthy Children Initiative Application Form - Inuktitut version
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Appendix 6c¢

Healthy Children Initiative Application Form - English version

Bu g

l&" W Nuna ;
L‘g j)‘: Bkle e Ac®oSocnertde
Nuﬁ,é‘-vut Department of Education
llinniaqtuligiyikkut

Ministére de I'Education

Healthy Children Initiative

Application
Please submit to the following Early Childhood Program Offices:
Qikigtani Region Igaluit Kivalliq Region Kitikmeot Region
Fax:  (867)473-2647 Fax:  (867)979-2152 Fax:  (867)645-2127 Fax: (867)983-4025
Ph: 1-800-567-1514 Ph: (867) 975-5631 Ph: 1-867-645-2343  Ph: 1-800-661-0845
ECOQikigtani@gov.nu.ca ECOQikigtani@gov.nu.ca ECOKivallig@gov.nu.ca ECOKitikmeot@gov.nu.ca
Due Dates:

Application — March 15th
Mid-term Report — October 31°
Final Report — April 30th

Proposal Title

Sponsor Organization

Address

Community

Contact Person

Phone Number

E-mail Address

Total Amount Requested
Start Date of Project

End Date of Project

For Office Use Only:

For all proposals to be approved, all proposals must follow the criteria of Healthy Children Initiative:
O Be for children 0 — 6 and their families, including the prenatal period.
O Be culture-based.
O Build on the existing strengths of the child, parent(s), family and community.
O Have an inter-agency approach.
0 Be community driven.
] Enhance existing programs or services.
For Supportive Services funding, all proposals must also:
O Be for an individual child identified in writing by a health professional, as a child needing additional support.

Approved: Yes [ Total Amount Approved:
No [ Reason if not approved:

Reviewed by: Date Reviewed:

Page 1 of 4
HCI Application Form

u Dept. of Education Areas of Funding Nunavut Daycares: An Administrators’ Guide




DE AL

3 g

Nunavut

Ac*o<Socnerbde
Department of Education
llinniagtuligiyikkut
Ministére de I'Education

Tell us about your project (what is it about, what are the goals, why is it important, how it
will improve existing program and services)

Who is involved (who will participate, what groups/organizations are involved, what are
their roles)

Page 2 of 4
HCI Application Form
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Building Nynavul T

Mmm'u!uc;mg;n
Batir le Nunavuf

What facilities and equipment will be needed (where will the project be delivered, what

Ac*oSocnrbde
Department of Education
llinniaqgtuligiyikkut
Ministére de 'Education

equipment will be used)

How are you going to know if the project is a success

Other Comments

Page 3 of 4
HCI Application Form
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Detailed Budget for HCI funds

ActodSocnrbde
Department of Education
llinniagtuligiyikkut
Ministére de I'Education

Wages (state position, hourly wage, number of hours per day, number of days per week and
number of weeks)

Approved
Budget (for

office use only)

Mandatory Employment Related Costs (MERCs) — Maximum of 12%

Equipment (list types of equipment and supplies/materials needed)

Food (list examples of nutritious and/or country food)

Rental costs if applicable (list monthly rental and submit quote from landlord)

Other (please specify)

Subtotal

Administration (maximum of 10%)

Total

Page 4 of 4
HCT Application Form
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Appendix 6d

Healthy Children Initiative Application Form - French version
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Nunavut

Ac® oS ocns® d©
Ministére de I'Education

Tlinniaqtuliqiyikkut
Ministére de I’Education

Initiative Enfants en santé
Formulaire de demande

Veuillez présenter la demande a ’un ou I’autre de ces bureaux régionaux de la petite enfance :

Région de Qikiqtani Iqaluit Région du Kivalliq : Région du Kitikmeot :
Téléc.: 867 473-2647 Téléc.: 867 979-2152 Téléc. : 867 645-2127 Téléc. : 867 983-4025
Tél. : 1800 567-1514 Tél.: 867 975-5631 Tél.: 1867 645-2343 Tél. : 1 800 661-0845
ECOQikigtani@gov.nu.ca ECOQikigtani@gov.nu.ca ECOKivallig@gov.nu.ca ECOKitikmeot@gov.nu.ca

Date d’échéance :

Demande — 15 mars

Rapport de mi-parcours — 31 octobre
Rapport final — 30 avril

Titre de la demande

Organisme parrain

Adresse

Localité

Personne-ressource

Numéro de téléphone

Courriel

Montant total demandé

Date de début du projet

Date de fin du projet

A V'usage du bureau seulement :

Pour qu’une demande soit approuvée, celle-ci doit respecter les critéres de I’Initiative Enfants en santé:
O S’adresser aux enfants de 0 a 6 ans et a leurs familles, y compris la période prénatale.

0 Etre culturellement pertinente

O S’appuyer sur les forces existantes de 1’enfant, des parents, de la famille et de la collectivité.
O Favoriser une approche interorganismes.

0 Trouver sa source dans la collectivité

O Améliorer les services ou programmes existants.

Pour I’obtention de fonds pour des services de soutien, la demande doit aussi :

O Viser un enfant mentionné par écrit par un professionnel de la santé comme étant un enfant ayant besoin de soutien additionnel.
Approbation :  Oui [/ Montant total approuvé :

Non [ Raison du rejet :

Révisée par : Date de la révision :

Page 1 de 4
Formulaire de demande pour I’'IES
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Ac® oS gcnesb d¢
Ministére de 1’Education

Tlinniaqtuliqiyikkut
Ministére de I’Education

Parlez-nous de votre projet (de quoi s’agit-il, quels en sont les objectifs, pourquoi est-il important,
comment améliorera-t-il les programmes et services existants?)

uels sont leurs roles?

Page 2 de 4
Formulaire de demande pour I’IES
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Ac® o<t gcnrt d¢
Ministére de I’Education

Ilinniaqtuligiyikkut
Ministére de I’Education

Quelles installations et quels équipements seront nécessaires (ou le projet se déroulera-t-il, quel
équipement sera utilisé?)

Comment saurez-vous si le projet a réussi?

Autres commentaires

Page 3 de 4
Formulaire de demande pour I'l[ES
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Budget détaillé d’utilisation des fonds de ’IES

Ac® oS ocnesb d©
Ministére de 1"Education

Tlinniaqtuligiyikkut
Ministére de I’Education

Salaires (indiquer le poste, le salaire horaire, le nombre d’heures par jour, le nombre de jours par semaine et Budget
le nombre de semaines) approuvé (a
I’'usage du bureau
seulement)
Cout des charges sociales connexes — maximum de 12 %
Equipement (liste des équipements, du matériel et des fournitures requis)
Nourriture (donner des exemples d’aliments nutritifs ou traditionnels)
Frais de loyer, le cas échéant (indiquer les frais de loyer mensuels ainsi qu’une soumission du
propriétaire)
Autres (veuillez préciser)
Sous-total
Frais d’administration (maximum 10 %)
Total
Page 4 de 4
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Appendix 6e

Tumikuluit Daycare HCI Proposal - Community Initiatives (2016)
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Igaluit Inuktitut Daycare — Tumikuluit Saipaaqivik

PO Box 1629, Igaluit, Nunavut, XOA-OHO

ph:(867) 975-2483

fax: (867) 975-2503

tumikuluit@ginig.com March 14, 2016

Funding Proposal to the
Healthy Children’s Initiative

Title: Nirittiagatigiitta — Let’s Eat Well Together
Organization: Tumikuluit Saipaagivik — Igaluit Inuktitut Daycare
Community: Igaluit, Nunavut

Proposed project: Requesting funding to hire a full-time cook for Tumikuluit Saipaagivik to
prepare and cook breakfasts, country food lunches, and afternoon snacks every weekday, as
well as create learning themes around meals and involve parents and community members in
order to share knowledge on healthy eating and food habits

Preamble

At Tumikuluit Saipaaqivik — the Igaluit Inuktitut Daycare — we pride ourselves on the nurturing and
teaching of our attendees in Inuktut and using our Inuit culture. Our staff and Board of Directors work
hard together to ensure that our attendees are surrounded by not only the language, but every aspect
of what makes up our Inuit culture. Our attendees range in age from six months to 6 years, and we do
our best to meet their needs through everyday moments of living and learning while at daycare. We also
work hard to instil healthy and positive ways of thinking and living in every aspect of our daycare’s
operations. In our words, in our actions, in what we feed the children, in how we teach, and what we
use to teach as the children develop; we are nurturing our newest generations to be intelligent, strong,
proud, and healthy Inuit.

One way we achieve this, and which has many avenues for more learning, is by serving a country food
lunch to our attendees. Currently, we offer a country food lunch three times a week, with one of our 4
staff taking the lead on preparing the country food for consumption. The children are not only
consuming healthy, nutritious and local country food — they are learning about how Inuit hunt our wild
animals, seeing how we cut and prepare our country food, learning about anatomy and how humans
differ and are the same as wild animals, learning about sharing and being thankful, as well as many
other aspects related to the consumption of country food.

About our Proposal

This proposal is a request for funds to hire a full time cook in order to expand our country food lunch
and snack program. We would like to hire a dedicated cook to join our team of four (three care-givers
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and Director), and also increase our lunches from three times a week to five times a week. The full time
cook would not only plan and prepare lunches, but also healthy breakfasts and afternoon snacks.

With a full-time cook to manage the food preparation, we will have more capacity to meet our goals, all
aimed at the maximum benefit of our attendees. These include:

e serving healthier and fresher breakfasts, lunches, and snacks

e serving a variety of locally sourced country foods

e meeting the constantly growing and developing nutritional needs of our attendees

e having more capacity to meet the emotional and educational needs of our attendees

e making more opportunities for talking and learning about the wild food we eat, what is and isn’t
healthy, and how food is prepared

e making more opportunities to discuss and learn about our relationships with our wild food and
environments

e making more time to plan and prepare a varied, healthy and balanced menu, with a closer eye
to expanding the children’s food experiences

Goals

Though our current country food program is successful and touches on the above goals, we feel that
expanding it will only improve our program as a whole.

The cook would have more time to plan and prepare meals, as compared to now, where our staff must
take time away from the children to quickly prepare snacks and lunches.

With a full-time cook in the kitchen, our three care-givers would have more time to be with, teach, and
nurture our attendees, as well as have more time to prepare curricula.

The cook would also be able to create learning themes around weekly meals, creating discussion during
meal times and engaging the children’s minds and senses as they eat.

The nutrition and bodily health of our attendees would only improve. There are numerous health issues
among our communities, related to the knowledge of healthy living as well as the cost of living. Our
healthy eating program already instils healthy eating and food habits among our attendees and their
families. But with our currently limited capacity, there are issues that could be prevented. For example,
parents bring a lunch for their children twice a week. As seen over the years, two issues come up
regarding the lunches brought by children and their parents: families often cannot afford to buy
healthier foods, and/or do not have the time or knowledge necessary to make healthy lunches. Many
times, children come with processed, pre-packaged, sugary, and junky foods (Kraft Dinner Mac &
Cheese, meat/cheese/cracker Lunchables, five-minute noodles, etc.).

A hired cook would be able to network with families, community members, and nutritional experts in
order to better our food program at daycare, as well as post and share healthy recipes and cooking
methods of all types of food for parents and families to try.

Nunavut Daycares: An Administrators’ Guide



With increased worries about diabetes, obesity, and other health issues among Inuit across the Arctic,
we feel our program is an important one, laying the important early foundations of healthy eating and
living.

Project Details

If our funding proposal is approved, we would put a call out for applicants to the cook position, to begin
immediately. We would hope to hire the cook for at least a full year, and reapply for continued funding
for this position, if available.

Following the plans and ideas discussed above, the cook would involve the other daycare staff, as well
as attendees’ families in planning and implementing recipes, menus, and learning themes. Families
often donate country food that they are already eating at home, so sharing recipes and prep methods
would be easy, with immediate results. As has been found useful in the past, the new cook would also
reach out to available nutritionists in order to stay on top of food health news and ideas. There would
also be opportunity for the hired cook to work with hunters and other knowledgeable Inuit in showing
the children butchering methods, skin cleaning and tanning, as well as how to find and use plants from
the land.

All food prep and cooking would take place in our daycare, where we have a fully functional and
equipped kitchen.

Budget Details

The requested funds, as outlined below, would be used for the salary of the hired cook. In order to
maximise the impact of the cook’s presence at our daycare, the cook would work the standard 40 hours
a week.

When not actively planning and preparing meals, the cook would come up with teaching and learning
themes and opportunities related to wildlife, the environment, and healthy eating, as well as reaching
out to parents and knowledgeable community members.

We would also hope to create opportunity for our other staff to work with the new cook to expand their
knowledge and practice at making healthy and varied breakfasts, country food lunches, and afternoon

snacks.

Requested funds: $65,000

Position: Full-time Cook

Proposed Salary: $30.00 an hour, 40 hours a week or roughly $65,000 a year (rounded up to

account for taxes and other related payroll expenses)

Currently, we budget a portion of our operations and maintenance funding from both the Government
of Nunavut and Kakivak Association to cover the cost of food and equipment for our breakfasts and
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snacks. For our country food lunch program, we receive $5000.00 a year from the City of Iqaluit’s
Community Wellness funding program to purchase our country food and related necessary equipment.

We also receive many country food donations from our attendees’ families and community members,
such as seal, caribou, assorted birds, whale, etc.

Conclusion

The approval of our application would increase our capacity for feeding our attendees fresh, healthy,
local and cultural foods, as well as our teaching of our Inuktut language and Inuit culture through the
development of our children.

The hiring of a full-time cook at our daycare would offer immediate positive results, through the
consumption of healthier foods, as well as through the increased amount of time that our care-givers
are playing with, teaching and nurturing our attendees.

Many health issues are plaguing our Inuit communities with more frequency, such as diabetes, obesity,
and numerous heart health issues. The consumption of and learning about healthy eating will have
impacts beyond daycare and early childhood — knowledge and habits learned at daycare will go on to
become the foundations of how these children live and direct their lives.

Longer term benefits will also make themselves apparent through the learning of local wild animals,
better knowledge of our Arctic environment, as well as through the positive growing world view of our
attendees, through the lens of Inuit knowledge, culture, language and values.

Other benefits will be the networking of the cook with our staff, with children’s parents and families,
and the wider community. Sharing knowledge and ideas on how to prepare and eat country food, what
healthy living is and means for Inuit, and the continued focus on the positive growth of our children will
improve not just our food program, but the quality of life of each child and family that goes through
Tumikuluit Saipaaqivik.

Do not hesitate to contact me for more information, or if there are any questions or concerns regarding
our proposal.

Thank you. We appreciate the consideration of this proposal.

Executive Director

Tumikuluit Saipaaqivik — Igaluit Inuktitut Daycare
(867) 975-2483

tumikuluit@qiniq.com
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Appendix 6f

Tumikuluit Daycare HCI Proposal - Supportive Child Services (2017)

Proposal for Healthy Child Initiative
Supportive Child Services- Igaluit Inuktitut Daycare
(Tumikuluit Saipaagqivik)

The Purpose of this project is to provide an early childcare support assistant
for one of the children who attends full days at Tumikuluit Saipaaqivik
Daycare. With recommendations from The Department of Health,
Rehabilitation Services and the support of the parents, we strongly feel that
this service would greatly benefit this child’s transition from preschool to
kindergarten.

A description of this student needs’ is as follows:

has been diagnosed with and

(A detailed outline of the Child’s needs is necessary here for the application)
The worker would be able to attend to all these needs for this child.

The child requires physical therapy daily and is followed by a
Physiotherapist and Occupational Therapist. Their treatment plan is centered
on flexibility exercises and stretching out stiff muscles, which can be
completed by the hired support worker.

The people that will be involved in the project are parents (_ and ),
the teacher, the hired worker, the childcare support teacher, Tumikuluit
Saipaaqivik Executive Director, the Physiotherapist, the Occupational
Therapist and the Pediatrician. All of these people are involved in planning
this project. These groups will work together at team meetings to discuss the
progress or any changes in this childs’ plan and their transition into school.
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and Director), and also increase our lunches from three times a week to five times a week. The full time
cook would not only plan and prepare lunches, but also healthy breakfasts and afternoon snacks.

With a full-time cook to manage the food preparation, we will have more capacity to meet our goals, all
aimed at the maximum benefit of our attendees. These include:

e serving healthier and fresher breakfasts, lunches, and snacks

e serving a variety of locally sourced country foods

e meeting the constantly growing and developing nutritional needs of our attendees

e having more capacity to meet the emotional and educational needs of our attendees

e making more opportunities for talking and learning about the wild food we eat, what is and isn’t
healthy, and how food is prepared

e making more opportunities to discuss and learn about our relationships with our wild food and
environments

e making more time to plan and prepare a varied, healthy and balanced menu, with a closer eye
to expanding the children’s food experiences

Goals

Though our current country food program is successful and touches on the above goals, we feel that
expanding it will only improve our program as a whole.

The cook would have more time to plan and prepare meals, as compared to now, where our staff must
take time away from the children to quickly prepare snacks and lunches.

With a full-time cook in the kitchen, our three care-givers would have more time to be with, teach, and
nurture our attendees, as well as have more time to prepare curricula.

The cook would also be able to create learning themes around weekly meals, creating discussion during
meal times and engaging the children’s minds and senses as they eat.

The nutrition and bodily health of our attendees would only improve. There are numerous health issues
among our communities, related to the knowledge of healthy living as well as the cost of living. Our
healthy eating program already instils healthy eating and food habits among our attendees and their
families. But with our currently limited capacity, there are issues that could be prevented. For example,
parents bring a lunch for their children twice a week. As seen over the years, two issues come up
regarding the lunches brought by children and their parents: families often cannot afford to buy
healthier foods, and/or do not have the time or knowledge necessary to make healthy lunches. Many
times, children come with processed, pre-packaged, sugary, and junky foods (Kraft Dinner Mac &
Cheese, meat/cheese/cracker Lunchables, five-minute noodles, etc.).

A hired cook would be able to network with families, community members, and nutritional experts in
order to better our food program at daycare, as well as post and share healthy recipes and cooking
methods of all types of food for parents and families to try.
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Healthy Children Initiative Budget & Program Progress Report Form

Nuﬁ’;f\"
In the Baffin Region: In the Kivalliq Region: In the Kitikmeot Region:
Early Childhood Officer Early Childhood Officer Early Childhood Officer
Department of Education Department of Education Department of Education
P.O.Box 204 P.0.Bag 002 P.0.Box 20
Pangnirtung, NU XOA ORO Rankin Inlet, NU X0C 0G0 Cambridge Bay, NU X0B 0CO
Fax: (867) 473-2647 Fax: (867) 645-2148 Fax: (867) 983-4025
Ph: 1-800-567-1514 Ph: 1-800-953-8516 Ph: 1-800-661-0845

HEALTHY CHILDREN INITIATIVE
BUDGET & PROGRAM PROGRESS REPORT FORM

Report Due Dates: Progress Report due October 30
Final Report due April 30

Funding is based on 3 payments, the 1°' payment = 60% of the total amount
funded will be sent out to the programs after the contribution agreement has
been signed, returned and received by the Early Childhood Officer for your
Region.

The second payment of 30% will only be sent out to the programs after the two
pages of this progress report is completed and received by the Early Childhood
Officer for your Region on or before October 30.

The third payment of 10% will be only sent out to the programs after the final
report and the final financial report are completed and received by the Early
Childhood Officer for your Region on or before April 30.
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Healthy Children Initiative Budget and Program Report Form

Sponsor: Proposal:

Budget Report

60% of $ (total funded) =$ . This amount is to be reported on at this time.
Budget Item Amount approved in Budget Spent Balance
Wages: $ $ $
Materials:

(Office Supplies, Program Materials, Postage, Toys, Books etc.)

Equipment:

Other: (Explain)
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Healthy Children Initiative Budget and Program Report Form continued

Program Progress Report
Please describe briefly what activities your program has been involved in since the
beginning of this funding period that meet the following funding criteria.

Culturally based programs:

Programs built on the strengths of child, parent, family and community

Supportive of parents as the child’s first teachers:

Other agencies, services, programs involved:

Success of program to this date, what is working well, needs improvement, etc.

Other comments:
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Appendix 6h

Pirurvik HCI Budget & Program Progress Report-Supportive Child Services (2016)

U2
HEALTHY CHILDREN INITIATIVE 7 ﬁfs
BUDGET & PROGRAM PROGRESS REPORT FORM o

AP ActadeLovige
Healthy Children Initiative Budget and Program Report Form - October 30 P,R \l RV IK

PRESCHOOL

Sponsor: Pond Inlet DEA Proposal: EDU HCI134*****

Budget Report

60% of $32,458.40 (total funded) =$19,475.04. This amount is to be reported on at this time.

Budget Item Amount approved in Budget Spent Balance
Wages: $19,475.04 $5,775.00 $13,700.04
Materials:

(Office Supplies, Program Materials, Postage, Toys, Books etc.)

Children have access to the day-to-day supplies at the preschool program. We are starting to know the
children better everyday. We are becoming more acutely aware of the children’s’ strengths and their
needs, and thus we now know more about what type of materials they need to enhance their learning in
the preschool program. More equipment will be ordered soon as soon as we target more detailed
equipment that is required, and necessary by the children’s occupational therapists and physiotherapists.

Equipment:
Students have access to the elementary school equipment. Again, as mentioned above, equipment will
be ordered soon as soon as we identify the target need for fulfilling equipment by the specialists involved.

Other: (Explain)

It is great to know that the program has allocated funds under the Healthy Children Initiative to purchase
materials/equipment, as it is a very needed support also in trying to meet the individual needs of each
child.

Program Progress Report
Please describe briefly what activities your program has been involved in since the
beginning of this funding period that meet the following funding criteria.

Culturally based program:

Inuktitut is the Language of Instruction at the preschool. Many of the materials in the preschool are
Nunavut based and elders are utilized at different times throughout the year to teach students about Inuit
traditions and culture (e.g. Inuit string games; hunting; storytelling, drum dancing; bannock making,
sewing, Inuit games etc.) The educators will also speak to the children about the Principles of 1Q in ways
that apply to their daily lives, especially in social situations with their peers. For example, the educators
relate 1Q principles to tissues as they happen in the preschool program (e.g. If a student helps and does
something nice for one of his/her peers, the educator will talk to them about Inuuqgatiitsiarniq—showing
respect and a caring attitude for others etc. Culturally based programming is a key element in the
preschool programming.
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Programs built on the strengths of child, parent, family and community

Initially, when we applied for funding, there were 3 students who were identified by the Health Centre as
requiring varying degrees of support because of physical and/or behavioural needs. Since then we have,
through observation and assessment, identified 2 other children with similar needs who require support.
We support the preschool children with parental involvement, as the home and community work together
in order to provide the best early childhood educational programming to a child. It is so true that “it takes a
community to rear a child”.

Supportive of parents as the child’s first teachers:

The parent is the child’s first teacher and they know their child best as they spend more time with their
child at home then we do in the preschool program. Therefore, it is critical to involve parents so each child
can grow and learn to their maximum potential. Parents are involved through phone calls, home visits,
preschool visits, as well as support meetings.

Other agencies, services, programs involved:
Speech and Language Pathologist and Child Intervention Therapist, Pediatrician; Audiologist and
Occupational Therapist.

Success of program to this date, what is working well, needs improvement, etc.
Without the support of funding for a childcare worker to support children with special needs, the children
in the preschool would not be progressing as well as they are. The educators would not have been able
to assist these children adequately as she would need to give more assistance to these particular children
that the other children would not get the educator assistance that they also require. Some children have
improved their attendance over the year, and have improved their independence and self-help skills;
behaviours; language; play skills; academic skills and motor skills. All of the children are growing and
learning according to their ability level and we are very excited about the differences we are seeing,
especially in the 3 children who are receiving support. Without your support these children would not be
growing and learning at the rate they are—you have given them a chance to have a good start on their
education.

Other comments:

Although these children are growing and learning, they still need much support to maintain their growth
and to continue to grow and learn so that their potential will be maximized in their first year at the
preschool. We thank you for your support of our preschool children for this year.
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Appendix 6i

Healthy Children Initiative Final Report Form

bIf DEAPHLECANT
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Building Aunavt (( Together
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Actodiocnsbdt
Department of Education
llinniagtuliqlyikkut
Ministére de I'Education

Nu ﬁ’ax ut

DEPARTMENT OF EDUCATION
HEALTHY CHILDREN INITIATIVE
Final Report Form — due April 30"

Please send to:

Qikigtani Region Kivalliq Region Kitikmeot Region

Early Childhood Program
Department of Education
Government of Nunavut
P.O.Box 204

Pangnirtung, NU X0A ORO
Fax:  (867)473-2647
Ph: 1-800-567-1514
ECOQikigtani@gov.nu.ca

Early Childhood Program
Department of Education
Government of Nunavut
P.0.Bag 002

Rankin Inlet, NU XO0C 0GO
Fax: (867) 645-8246

Ph: 1-867-645-8215
ECOKivalliq@gov.nu.ca

Early Childhood Program
Department of Education
Government of Nunavut
P.0O.Box 20

Cambridge Bay, NU X0B 0CO
Fax: (867)983-4025

Ph: 1-800-661-0845
ECOKitikmeot@gov.nu.ca

Program:

Community:

Sponsor

Total Budget Approved

Total Actual Spent

Two Signatures are required

Signatures:

Date:

Submitted By:

Contact Phone Number and/or e-mail:

Budget Item

Amount Approved

Actual Amount Spent

Wages:

Page 1 of 4
HCI Final Report Form
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Actodiocnsbds
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Ministére de I'Education

Materials (office supplies, program
materials, postage, toys, books, etc):

Equipment:

Other (explain):

What were the goals of your program?

How and why was your program successful?

What difficulties did the program have?

HCT Fmal Report Form
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Ministére de I'Education

What would you do to improve your program?

How did your program improve the well being of the children?

How was your program culturally based?

How did your program build on the strengths of the child, parent, family and community?

How did your program support parents as the child’s primary caregivers and first teachers?

List all organizations and agencies that were involved in this program.

Page 3 of 4
HCI Final Report Form
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Who came to this program?

How many parents participated in this program?

How many children participated in this program?

What were the ages of the children?

How many families participated in this program?

Other Comments:

Page 4 of 4
HCI Final Report Form
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Appendix 6j
Pirurvik Preschool HCI Final Report - Community Initiatives (2017)

b3 .CL_;\: AZSLE e
Building Afunavut Together
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llinniagtuliqlyikkut
Ministére de I'Education

DEPARTMENT OF EDUCATION
HEALTHY CHILDREN INITIATIVE
Final Report Form — due April 30"

Please send to:
Qikiqtani Region Kivalliq Region Kitikmeot Region
Early Childhood Program Early Childhood Program Early Childhood Program
Department of Education Department of Education Department of Education
Government of Nunavut Government of Nunavut Government of Nunavut
P.O.Box 204 P.0.Bag 002 P.0O.Box 20
Pangnirtung, NU X0A ORO Rankin Inlet, NU XO0C 0G0 Cambridge Bay, NU X0B 0CO
Fax:  (867)473-2647 Fax: (867) 645-8246 Fax: (867)983-4025
Ph: 1-800-567-1514 Ph: 1-867-645-8215 Ph: 1-800-661-0845
ECOQikiatani@gov.nu.ca ECOKivallia@gov.nu.ca ECOKitikmeot@gqov.nu.ca
Program: Pirurvik Preschool Sponsor __ District Education Authority_
Community: Pond Inlet

Total Budget Approved= $31,506.00 Total Actual Spent = $28,014.56 .;,-3
-
Two Signatures are required e
PIRURYIY
Signatures:

Date: __ May 5, 2017

Submitted By: Tessa Lochhead

Contact Phone Number and/or e-mail: __ 867-899-8789 / tessalochhead@hotmail.com
Budget Item Amount Approved Actual Amount Spent
Wages:
8 employees $27,589.76 $25,192.00
Page 1 of 4
HCI Final Report Form
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Materials: SNACKS for $3,500.00 $832.56
Preschool Program

Equipment: CULTURAL Any remaining funds were $1,990.00
MATERIALS (Hand-made by approved to be spent on
community members) Cultural Materials for the

preschool.

What were the goals of your program? Pirurvik Preschool Goals and Objectives
Inuuqatigiitsiarniq
- To provide a warm and caring environment that enhances personal learning and encourages each child’s
intellectual growth and self-worth.
- To encourage each child to develop positive self-esteem and a positive self-image.

Tunnganarniq
- To foster the children’s awareness of and sensitivity to the different abilities of children with special needs.
- To integrate special needs children within the day care programs and to encourage interaction among all
children.
- To show empathy towards children, acknowledging their individual needs.

Pijitsirniq
- To provide care for children between the ages of 2.5-5 years old (toilet trained).
- To provide nutritious snacks that may encourage good eating habits as recommended by Canada’s Food
Guide / Nunavut’s Food Guide with country foods when available.

Pilimmaksarniq
- To provide a bilingual environment for children.
- To encourage children to develop a positive attitude towards school and learning and become life-long
learners.
- To allow each child develop at his or her own rate.
- To provide children with opportunities to learn to take initiative.
- To create an environment that encourages creative expression.
- To foster an environment where children are able to develop a sense of personal identity.
- To foster the value of concentration in activities that are engaging for children.
- To provide an environment where children are able to develop an abiding curiosity.

Ikajuqtigiinniq & Aajiiqatigiinniq
- To provide an environment where staff and parents work together for the ultimate benefit of the children.

Qanuqtuurniq
- To provide a carefully planned, stimulating environment which will help the children develop within
themselves the foundation habits, attitudes, skills, and ideas which are essential for a lifetime of creative
thinking and learning.

Page 2 of 4
HCI Final Report Form
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How and why was your program successful?

This program was successful since 18 children had the opportunity for an additional year of education due
to this funding, and this program, to allow for enhanced success throughout their educational experience.
The preschool program also allowed for a smooth transition for children between their home lives and their
first year in school in Kindergarten. Already parents have informed the preschool staff that the
Kindergarten orientation of their children who attended preschool was very smooth compared to the
children who did not have the opportunity to attend preschool. Children who attended preschool had fine
motor skills (and could hold pencils correctly), they had an increased focus in the Kindergarten activities
and were comfortable in the classroom environment. We hope to continue to build more childcare
opportunities for families in the community, so that parents may continue to have the opportunity to seek
employment.

What difficulties did the program have?

Staff attendance proved to be difficult at times. There were several days throughout the term where we had
limited available staff to provide care for the preschool children, and we had to close the preschool for the
afternoon. These moments were challenging for all involved, and we hope to continue to address these staff
retention challenges in the near future during our next preschool term.

What would you do to improve your program?

We hope to build upon our parenting involvement in the preschool program. Next year we hope to add
additional programming for parents in the mornings, with open invitations to the parents of children who
attend the preschool — to join their children in the mornings in the preschool so that the children can share
their learning activities and experiences with their families.

How did your program improve the well being of the children?

Children who attend preschool are happy and engaged, and who simply do not want to leave at the end of
the afternoon sessions. Children who follow their own natural curiosity by choosing topics that interest
them are generally motivated to learn. The learning materials are ‘hands on’ resources and allow for self-
directed development with the educators acting as facilitators by providing the appropriate support.
Children are thus internally motivated to learn based on their individual interest in each activity. This
experiential approach to leaning creates a classroom of engaged and happy children.

How was your program culturally based?

Children need to be supported to form a strong sense of individual and cultural identity. We hope to
support a strong foundation by increasing their sense of confidence and identity. The Pirurvik Preschool
provides Early Childhood Education that is child centered and based on the Inuit Qaujimajatugangit (1Q)
principles and is enriched through the use of Montessori materials. Our goal is to provide a culturally
relevant learning experience. We are guided by the 1Q principal Pilimmaksarniq, which allows children to
learn at their own pace. We have many cultural materials available to the children and a wide variety of
cultural activities throughout our programming.

Page 3 of 4
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How did your program build on the strengths of the child, parent, family and community?

We had a few parent-student-family nights so that children and family could partake in preschool activities
and ‘meet and greet’ preschool staff members for community building initiatives. These were well
attended and appreciated by community members.

How did your program support parents as the child’s primary caregivers and first teachers?

We encouraged parent involvement as much as possible in our preschool. We provided daily logs for
parents — so that they could be informed on a daily basis of the activities that the children were involved in
on any given day. This created communication between home and school life. We also provided
opportunities for parents to join the preschool and learn about the materials we use in the preschool, and
how to encourage similar activities in the home — including literacy, cultural, and practical life skills.

List all organizations and agencies that were involved in this program.

-District Education Authority (as our umbrella society for the Preschool project and guide for overall
delivery of the program)

-Nunavut Arctic College (with the ECE diploma program)

-Health Centre (provision of workshops for the ECE students on Health issues with children, EpiPen
delivery, First Aid, etc.).

-Ulaajuk Elementary School (provision of a classroom in the school and partnerships with shared gym
space, recommended program delivery ideas, etc.)

-Elders (provision of traditional skills for children in the preschool, and ideas for more activities)

-Naurainnuk (Overall support for more childcare services in the community)

-Hamlet of Pond Inlet (Unanimous support at the Hamlet Council regarding the need for more Early
Childhood Education onnortunities in the communitv)

Who came to this program?
18 children attended the preschool program, and their families were involved in programming as well.

How many parents participated in this program?

We encouraged parent involvement as much as possible in our preschool. Overall we had about 70%
involvement by parents at one point or another throughout our preschool session through activities and
overall programming.

How many children participated in this program? 18 children
What were the ages of the children?  Ages 3-4

How many families participated in this program? 16 families (2 sets of twins were in the preschool
this year!)

Page 4 of 4
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Dept. of Education
Health and Safety
Funding Support

As stated on the Dept. of Education website:

Health & safety funding (limited to
$5,000.00] is provided to correct or improve
the facility through repairs, renovations or
additional equipment so that it meets all fire
and health regulations.

Facilities in currently operating GN buildings
are not eligible for this funding component of
the Early Childhood Program. [https://www.
gov.nu.ca/education/information/licensed-
facilities).

You are required to submit a written letter that
includes the following information:

* Reason for Health and Safety Funding.

* Report or Letter from the Environmental
Health Officer and/or the Fire Marshal
stating why the repairs / renovations /
equipment are required.

* Written estimate / quotes of the amount
required [up to $5,000]) for the renovations /
repairs / equipment.

* Proof of current good standing with
Nunavut Legal Registries.

* Applicant must have a current operating
license to apply for this funding.

If approved, a contribution agreement will be
signed between the Department of Education
and the childcare facility.

We have attached an example of the Tumikuluit
Application for Health & Safety Contribution for
your reference.

Please see: Appendix 7a: Tumikuluit Application for
Health & Safety Contribution

After the funds have been spent, the childcare
facility is required to provide a financial report to
the Dept. of Education.

Nunavut Daycares: An Administrators’ Guide
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Appendix 7a

Tumikuluit Application for Health & Safety Contribution

Tumikuluit Saipaaqivik
Application for Health and Safety Funding

To the Dept. of Education,

The buzzer system at the Tumikuluit Saipaaqivik Daycare requires updating. We would like to
purchase a new Video Intercom, and will require funds for installation, labour and a door latch that
is compatible with the new intercom system. It would resemble the following system:

We have attached a letter from the Environmental Health Officer, indicating that these renovations
are required for the health and safety of the children at Tumikuluit Saipaaqivik daycare. We have
also attached a quote from the electrician indicating the final cost estimate.

We are in current good standing with Nunavut Legal Registries and have a current operating license.

Sincerely,
Tumikuluit Saipaaqivik Daycare
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Dept. of Education
Early Childhood
Education

Inuit Language &
Culture Funding

As stated on the Dept. of Education website:

Why is there money for Inuit Language and
Culture for Early Childhood Education?

Section 17 of the Nunavut Education Act
states that the, “District Education Authority
shall provide an early childhood program
that promotes fluency in Inuit language and
knowledge of Inuit culture.”

Who can take part in the Early
Childhood Programs?

The purpose of the Early Childhood Education
programs is to promote fluency in the Inuit
Language and knowledge of Inuit Culture

in children ages 0 to 6. The early childhood
programs are for children who have not
turned 6 years old by December 31st of the
schools year and who are not yet in grade 1.
Children in kindergarten are eligible to attend
these programs, but only when they are not
required to be in school.

How do we run an early childhood program
for Language and Culture?

There are two ways that DEA’s can provide
an early childhood education program for
Language & Culture:

* A DEA can create and operate its own early
childhood education program - this could
be a language nest, a lending library, a
parent and tot group, etc.;

OR

e A DEA can support an existing early
childhood program through funding,
staffing or providing resources - this could

be a daycare, preschool, language nest,
parent and tot group, library program, etc.
-The DEA may choose to do either or both
of these; it is up to each DEA to decide
what will work best for their community.

Some Important Things to Remember:

* Deadline for Proposals for Early
Childhood Education Programs is March
3lst each year

* Deadline for Mid-Year Report on Early
Childhood Education Programs is January
31st each year

* Deadline for Final Report on Early
Childhood Education Programs is June
30th each year

* Only children ages 0-6 are eligible
to participate in or benefit from
these programs

* Receipts for expenses must be included
in the final report [https://www.gov.nu.ca/
information/early-childhood-education-
inuit-language-and-culture-funding).

Funding can be used for the following
initiatives:

1. Enhancing activities and instruction with

Elders and/or Cultural Experts

e Funds used for Elders and/or cultural experts
honoraria to assist with instruction of Inuit
language and culture activities.

2. Enhancing activities and instruction through

resource development

* Funds used to purchase or create traditional
toys and/or teaching materials or props; to
record activities led by Elders and/or cultural
experts, to create instructional videos or
CDs; to purchase language and/or culturally
relevant materials.

3. Enhancing Inuit Language and Culture

through Family Events

¢ Funds used to purchase nutritious and/or
country food, Elders’ and/or cultural experts’
honoraria, facility rental, and materials

Nunavut Daycares: An Administrators’ Guide
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to hold events that included activities
focused on language and/or culture and
demonstrated activities parents can do with
young children at home to enhance Inuit
language and /or culture.

Please contact the Early Childhood Language
Program Coordinator for more info: eclpc@gov.
nu.ca / 867-975-4861

You can also contact your local DEA for more
info: www.gov.nu.ca/education/information/
contact-information-0O

The Dept. of Education Early Childhood
Education Inuit Language and Culture Funding
Guide is attached for your reference.

Please see: Appendix 8a: Early Childhood Education
Inuit Language and Culture Funding Guide

We have also attached a copy of the Early
Childhood Education Inuit Language and Culture
Funding Proposal Form.

@ Please see: Appendix 8b: Early Childhood Education
Inuit Language and Culture Funding Proposal Form
- Inuktitut version

Appendix 8c: Early Childhood Education Inuit
Language and Culture Funding Proposal Form -
Inuinnagtun version

Language and Culture Funding Proposal Form -
English version

{®>  appendix 8¢: Early Childhood Education Init

Appendix 8e: Early Childhood Education Inuit
Language and Culture Funding Proposal Form -
French version

If approved, a contribution agreement will be

signed between the Department of Education
and the DEA. The DEA may require facilities to
sign an agreement before releasing funds.

We have attached an example of the Tumikuluit
- lgaluit Inuktitut Daycare ECE Language and
Culture Funding Proposal Form (2017] for your
reference.

@ Please see: Appendix 8f: Tumikuluit Daycare ECE
Language and Culture Funding Proposal Form (2017)

This program requires that the childcare facilities
provide a financial report to the DEAs who

will review and sign off on the report before
forwarding to the Department of Education.

We have also attached the Early Childhood
Education Inuit Language & Culture Funding
Report form for your reference.

@ Please see: Appendix 8g: Early Childhood Education
Inuit Language & Culture Funding Report

Each childcare centre will have their own unique
cultural programming needs and goals. We hope
that the Tumikuluit funding proposal form may
be useful to you.

m Dept. of Education Areas of Funding
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Appendix 8a

Early Childhood Education Inuit Language and Culture Funding Guide

EARLY CHILDHOOD |
EDUCATION INUIT [ oiresocere

LANGUAGE AND | oien ™
CULTURE FUNDING
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DEA ECE INUIT LANGUAGE AND CULTURE FUNDING GUIDE

Why is there money for Inuit! Lanquage and
Culture for Early Childhood Education?

Section 17 of the Nunavut Education Act states that the, “District Education
Authority shall provide an early childhood program that promotes fluency in Inuit
language and knowledge of Inuit culture.”

Who can take part in the Early Childhood Programs?

The purpose of the Early Childhood Education programs is to promote fluency in the
Inuit Language and knowledge of Inuit Culture in children ages 0 to 6. The early
childhood programs are for children who have not turned 6 years old by December
31% of the schools year and who are not yet in grade 1. Children in kindergarten are
eligible to attend these programs, but only when they are not required to be in school.

How do we run an early childhood program for
Language and Culture?

There are two ways that DEA’s can provide an early childhood education program for
Language and Culture:

1. A DEA can create and operate its own early childhood education program — this
could be a language nest, a lending library, a parent and tot group, etc.; OR

2. A DEA can support an existing early childhood program through funding, staffing
or providing resources — this could be a daycare, preschool, language nest,
parent and tot group, library program, etc.

The DEA may choose to do either or both of these; it is up to each DEA to decide what
will work best for their community.

What is the process to start or support an Early
Childhood Education Language and Culture Program?

In order to meet the section 17 requirement from the Nunavut Education Act, the
Department of Education has money available for DEAs in order to either run their own
programs or to provide support to existing programs. The process of obtaining this
money, running programs and reporting back to the Department is very simple:

1 For programs falling under the Commission scolaire francophone du Nunavut (CSFN), this reference is modified to refer to
promotion of French language and francophone culture.
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DEA submits Proposalto Written Proposal

Department of Education
(Due: March 31st)

Proposals are reviewed
by a Committee

Funds Released and
Project Starts

Mid-Year Report New or Existing
(Due: January 31st) Program?

Year End Report

(Due: June 30th)

Receipts

Resources purchased Additional

) Staffing Costs Activities that took Place

Please Note: If your DEA is choosing to support an existing Early Childhood Education
Program through funding, staffing or providing resources, then a budget from the
program must first be approved by your DEA before submission to the Department.
Additionally, reporting on supporting an existing Early Childhood Education program
remains the DEA’s responsibility.
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How can DEAs support an Existing Program?

Many existing early childhood programs are already taking steps to promote fluency in
Inuit language and/or knowledge of Inuit culture. If a DEA chooses to support an
existing program, it is important to work closely with the program to determine how the
DEA can best support that program. This support can be provided through funding,
staffing (Elders or cultural experts), or resources.

Supporting an existing program is a good way to carry out responsibilities under Section
17 of the Nunavut Education Act, as many existing programs already comply with the
Child Day Care Act and its regulations.

What CAN DEAs spend this funding on?

Some expenses that can be covered by this funding are:

Elder and/or cultural expert honoraria to assist instruction of an Inuit language or
culture

Purchase and/or materials to produce culturally relevant items to facilitate
instruction (i.e. traditional tools, instruments, toys, etc.)

Purchase and/or materials to produce Inuit language relevant items to facilitate
instruction (i.e. books, toys, CDs, writing supplies, glue, scissors, paint, skins,
furs, fabric, etc.)

Equipment to facilitate language development for the children in the early
childhood program (i.e. developmentally appropriate, child sized, and where
possibly culturally appropriate cushions, shelves, carpets, couches, chairs, etc.)
Nutritious food including country food as per the Nunavut Food Guide
recommendations

What CAN’T DEAs spend this funding on?

Some expenses that cannot be covered by this funding are:

31

Major capital expenses (vehicles, construction or renovations)
External Consultations or Consultants

Culture Experts from outside the Community

Travel Expenses (Airfare, per diems and accommodation)
Prizes, Incentives or Cash Rewards

Academic Research

Programs or Resources for anyone older than 6 years of age
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Some Important Things to Remember:

o Deadline for Proposals for Early Childhood Education Programs is March 31°
each year

e Deadline for Mid-Year Report on Early Childhood Education Programs is
January 31% each year

o Deadline for Final Report on Early Childhood Education Programs is
June 30" each year

e Only children ages 0-6 are eligible to participate in or benefit from these
programs

e Receipts for expenses must be included in the final report

Is this Everything?

The Review Committee is always interested in hearing new and creative ideas;
however, this is not a guarantee that they will receive funding. The Department of
Education is the final authority on whether or not proposals are approved.

Who can we talk to for more information?

There are several people in the department you can talk to for more information on the
Early Childhood Education Language and Culture Program:

°

Early Childhood Language Program Coordinators
The Education Act Implementation Coordinator

e Education Act Specialists

Regional Early Childhood Officers

Attached to this Document:

Appendix A: Definition of Terms

Appendix B: Examples of ECE Language and Culture Programs
Appendix C: Proposal Form Templates

Appendix D: Proposal Form Example

Appendix E: Contract between DEA and ECE Program Template
Appendix F: Eligible and Ineligible Items Checklist

S
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Appendix A
Definitions

Child Day Care Act — The legislation or law that describes how children should be
cared for in facilities outside of their homes in Nunavut.

Contract/Agreement — A signed legal agreement entered into by the District Education
Authority (DEA) and Early Childhood Education program (known as ECE program)

Cultural Expert — A person who exhibits knowledge and expertise in the area of
culture, heritage, and language

Daycare center — Care, instruction and supervision of a child in a facility which is not
the child’s home —i.e., in a Centre or family day home

District Education Authority — District Education Authority (known as DEA) is a
cooperation responsible for providing public education, including early childhood
education in its district

Department — the Department of Education and Early Childhood Development, its
employees and agents

Early Childhood Program — What children actually experience, learn and do while at
the child care facility

Education Act — Relevant legislation laid out in Nunavut Education Act 2009, regarding
early childhood education (Section 17)

Elder — A person recognized by their community as such who exhibits knowledge and
expertise in the area of culture, heritage, and language

Expenses — Money spent to deliver and to accomplish the goals of a program

Facility “child day care facility” — A Child day care facility where day care is provided,
other than a private residence (home)

Family Event — An occasional event hosted by child day care facility or DEA to promote
development of Inuit language and/or acquisition of knowledge in Inuit culture through
activities and programs for children under the age of six years

Financial report — A statement that details how money (funds) was spent

Funds — the dollar amount of money provided
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Inuit Language Protection Act (ILPA) — An Act that requires the education system to
support Inuit language learning.

Inuit language program — A program that promotes fluency in an Inuit language to
children

Inuit Cultural program — A program that provides knowledge of Inuit culture to children

Preschool Day Care — Part time day care provided for children less than the ages of
six years for a period of four consecutive hours per day or less

Proposal — A written request for money to implement a program or project

Record keeping — Records of invoices, receipts, paystubs, and charges for services
received

6l
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Appendix B
Examples of programs, resources, and materials
#1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders and/or cultural experts honoraria to assist with instruction of Inuit
language and culture activities.

Examples of types of activities:
¢ Enhancing vocabulary and terminology through naming and identifying
e Teaching / demonstrating about life on the land:
i. Gain Knowledge about Animals

ii.  Survival Skills

iii.  Hunting

iv.  Skin Preparation and Sewing

v. Knowledge about the land

vi.  Transportation

Traditional games and celebrations

e Storytelling and oral traditions

e Seasonal activities

e Sewing activities

¢ Arts and crafts especially traditional ones

¢ Traditional food and healthy living habits

e Throat singing and traditional songs

e Drum dancing

¢ Invite local well-known community figures to visit your program

¢ Activities for children 0-6 years old using the exceptional cultural experts in your
community
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Important notes:

o Any person employed to assist with instruction in the early childhood education
must have a criminal record check completed and reviewed by the director(s) of
the program.

o Elders and/or experts from outside the community may not be hired.

o If Elders are being employed by the DEA for this purpose, the same
requirements and procedures should be followed for Elders employed in the
schools (see the Innait Inuksiutilirijiit (Elders) Handbook and relevant legislation).

o Experts from the community who are not Elders should be paid at a rate
determined by the DEA in consultation with the program director(s).

o Remember to plan for, and include in your proposal, any funding required to
provide materials needed to carry out activities with the Elders and/or cultural
experts.

#2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to
record activities led by Elders and/or cultural experts, to create instructional videos or
CDs; to purchase language- and/or culturally-relevant materials.

Examples of types of resource development activities:
¢ Purchase skins for example; seal, caribou, muskox, etc.
¢ Purchase books reflecting Inuit language and/or culture to use within the program

¢ Purchase traditional toys for example; dolls, bone games, seal or caribou skin balls,
etc. or hire Elders/ cultural experts to make them

¢ Purchase other toys that reflect Inuit language and/or culture

e Purchase small kamotigs, boats, 4-wheelers, cooking or hunting tools, snow
machines, etc. or hire Elders/cultural experts to make them

e Purchase child sized kamotigs, tents, skin scraping board, ulu, scrapper, sharpener,
tasiqut, inniqvik, needles, thimbles, ropes, knives, hooks, kakivak, seal floater,
harpoon, qauliu, bird catcher, qullig, sling, seal skin buckets, bone/tool for clam
digging, dog harness, whip, bow and arrow, tool bag for men/women, etc. or hire
Elders/cultural experts to make them

8 |
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e Purchase amautis/silapas/parkas/kamiks/mitts/traditional jewellery, etc. or hire
Elders/cultural experts to make them for the program

e Purchase instruments or hire Elder/cultural experts to make them for the program

e Purchase music that promotes Inuit language and/or culture

e Purchase or rent from community organizations audio or video recording equipment.
These can be used to record visits from Elders/cultural experts, traditional music,
throat singing and etc. Create videos, CDs or collections of pictures that can be used
as resources.

e Develop a resource library for parents to borrow and use in their home. These could
include parenting resources, traditional resources for children, books. Hire
translators to translate resources or other materials into Inuktitut/ Inuinnagtun/
French. Parents can use these resources to learn more about activities that help
young children gain strong language skills.

e Develop Kits with learning materials that reflect Inuit language and/or culture for the
resource library. The kits should include activities that help develop skills in literacy,
math, social, physical and etc.

#3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders’ and/or cultural experts’
honoraria, facility rental, and materials to hold events that included activities focused on
language and/or culture and demonstrated activities parents can do with young children
at home to enhance Inuit language and/or culture.

Note: These events must focus on children aged 0 — 6.

Examples of events or activities for a Family Events:

e Sewing

e Skin preparation

e Traditional Games

e Traditional Food Feast

e Music, Sing and Dance

e Literacy such as book making, bingo, puzzles, matching games, card games, etc.
e Toy Making
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e Story telling
¢ Picnic outside with elder/cultural experts making bannock
¢ Inuit language and/or culture community scavenger hunt

e Berry picking, snow sliding, etc. day trips with families and children 0-6 years old

Activities for the 0-6 years age group at a return of the sun festival

The above list of events or activities can be held individually or combined into one larger
family event.

Example of how to plan a Family Event:

Work with community members and secure a space to hold your family event. For
example: school gym, community centre, arena etc.

e Partner with other community groups, cultural experts and elders to collaborate in
the planning process.

e Survey families to find out what kinds of events or activities they would like to
participate in with their children ages 0-6 years old during the year

¢ Design stations/activities that encourage Inuit language and/or culture development
in children 0-6 years of age. (refer to list for ideas)

¢ Design the stations/activities that are developmentally appropriate for the 0-6 year
old age group that use materials or approaches that can be accessible and
replicated in the homes of young families

e Purchase nutritious food especially country food and materials needed for activities
planned

¢ Invite all families with young children in the community (especially those who are not
attending the early childhood education programs)

e Set up activities to provide the opportunity for older children to play with younger
children and act as role models

e Set up several activities around the space
e Collect feedback from families about the event

Note: Ensure that all activities, resources and materials are developmentally appropriate
for the participating children and that there is appropriate supervision at all time.
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Note: The Child Daycare Act requires programs to be licensed if the parents are not
required to stay with their child(ren) for the duration of the program.
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Appendix C-

Early Childhood Education Inuit Language and Culture Funding Proposal Form
Template

There are two options to select from for use of the funding:

Option A: Steps to Supporting Existing Early Childhood Education Programs
1. DEA provides all ECE programs in your community with a copy of the proposal template.
e Let programs know the deadline for submitting the proposal to the DEA so that your DEA may
review the applications at a meeting
2. DEA reviews completed proposal(s) at a DEA meeting.
e Invite representative(s) from the Early Childhood program(s) who submitted proposal(s) to
attend the meeting.
. DEA approves completed proposal(s) to be submitted or suggest(s) changes to be made
e If approved, the DEA chair/designate signs the proposal
o If the DEA suggests changes, allow the Early Childhood program time to revise their proposal
for the next DEA meeting.
4. DEA submit(s) completed proposal(s) to the address below by March 31
Note: If there is more than one early childhood education program in the communlty DEAs will
consider how to allocate funding fairly and appropriately between the programs. The DEA may submit
more than one funding proposal.

Option B: Steps to Delivering a DEA sponsored Early Childhood Education program (licensed or un-
licensed)

1. Consult

e DEA consults with commumtg members who are knowledgeable about early childhood and

Inuit language and/or culture” to determine what type of program is most suitable to the

community.
Consult with your Regional Early Childhood Officer for additional information regarding
requirements for ECE programs.
Complete the proposal.
Review the application at a DEA meeting
Approve the proposal to be submitted or make any suggested changes
Submit completed proposal to the address below March 31,
Note: An ECE program must be licensed if parents do NOT remain with their child(ren) during the
program. If licensing is required, please start this process immediately. Contact the Regional Early
Childhood Officer for assistance.

- OR WD

Send your proposal to:

X ) (867) 473-2681 £(867) 473-2695
Early Childhood Language Program Coordinator, ECLPC@gov.nu.ca

Department of Education,

P.O. Box 204,

Pangnirtung, Nunavut, X0A ORO

% For programs falling under the Commission scolaire francophone du Nunavut (CSFN), this reference is modified to refer to promotion of
French language and francophone culture.
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DEA — Community

Contact person Phone number

Early childhood program

Contact Person Phone number

Strategy #1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders and/or cultural experts honoraria to assist with instruction of Inuit
language and culture activities.

Please describe the activities and instruction that the Elders and/or cultural experts will
be doing with the children:

Elders’ and/or cultural experts’ budget plan

List Elders/cultural Number of Number of Total Honoraria Total
experts hours per weeks number of per hour honoraria
week hours
13 |
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Strategy #2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to
record activities led by Elders and/or cultural experts, to create instructional videos or
CDs; to purchase language- and/or culturally-relevant materials.

Please provide a list of items to purchase and/or develop in the chart below.

Resources/Materials to be Number Total How will they be used?
Developed/Purchased cost
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Strategy #3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders and/or cultural experts’

honoraria, facility rental, and materials to hold events that included activities focused on
language and/or culture, and demonstrated activities parents can do with young children
at home to enhance development of Inuit language and/or culture.

Please provide a list of events that you would like to host and a brief description.

Event 1:

Event 2:

Event 3:

Event 4:

Honoraria budget plan for events

List Elders/cultural Activity Number of Rate of Total
experts hours per honoraria honoraria (G)
event (A) per hour (B) (AxB)
Event 1
Event 2
Event 3
Event 4

» Total Honoraria Budget for all events (G)
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Food/Material/Rental Budget Plan

Event Activities planned Budget for Budget for Rental Total
Number Food (C) Materials | Fees (E) (C+D+E)
(8)]
Event 1
Event 2
Event 3
Event 4

» Total Food/Material/Rental Budget for all events (F)
» Total Honoraria Budget for all events (from previous page)(G)
» Total Budget for events (F+G)

16 |

Nunavut Daycares: An Administrators’ Guide Dept. of Education Areas of Funding m



DEA ECE INUIT LANGUAGE AND CULTURE FUNDING GUIDE

Strategy #1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders or cultural experts honoraria to assist with instruction of Inuit language
and/or culture activities.

TOTAL COST FOR STRATEGY #1 $

Strategy #2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to record
activities led by Elders and/or cultural experts, to create instructional videos or CDs; to purchase
language- and/or culturally-relevant materials.

TOTAL COST FOR STRATEGY #2 $

Strategy #3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders and/or cultural experts’ honoraria,
facility rental, and materials to hold events that included activities focused on language and/or
culture, and demonstrated activities parents can do with young children at home to enhance Inuit
language and/or culture.

TOTAL COST FOR STRATEGY #3 $

TOTAL COST FOR ALL STRATEGIES $

ECE Program signature:

Print name: Date:

DEA Chair (or designate) signature:

Print name: Date:
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Appendix D-

Early Childhood Education Inuit Language and Culture Funding Proposal Form
Example

DEA — Community ----- Apex — lgaluit

Contact person —Jane Doe

Phone number --(867) 555-1234------

Early childhood program ---Our Children Child Care Centre

Contact Person—John Smith

Phone number—(867)555-567 8-------

Strategy #1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders and/or cultural experts honoraria to assist with instruction of Inuit
language and culture activities.

Please describe the activities and instruction that the Elders and/or cultural experts will
be doing with the children:

-We will hire a Cultural Expert (1) who is proficient in Inuktitut to run language programs
in all classrooms. We will hire one more Cultural Expert (2) who will teach children

sewing and Inuit games, tell stories, and teach about country food. Also, we will hire an
Elder who will teach children hunting, on the land, navigation skills.

Elders’ and/or cultural experts’ budget plan

List Elders/cultural Number of Number of Total Honoraria Total
experts hours per weeks number of per hour honoraria
week hours
Elder 4 30 120 $30.00 $3,600.00
Cultural Expert (1) 15 40 600 $20.00 $12,000.00
Cultural Expert (2) 4 20 80 $25.00 $2,000.00
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Strategy #2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to
record activities led by Elders and/or cultural experts, to create instructional videos or
CDs; to purchase language- and/or culturally-relevant materials.

Please provide a list of items to purchase and/or develop in the chart below.

Resources/Materials to be Number | Total cost How will they be used?
Developed/Purchased

Seal 2 $200.00 Country food will be served to the
children for snack during the year.

Fish 20 $400.00

Caribou 1 $500.00

Muktaak 2 $200.00

Books N/A $1,000.00 | The books and reading materials will
be used for the classroom language
program.

Seal bones Bundle $100.00 To make traditional bone games

Arctic animal skins N/A $5,000.00 | For demonstration and making
culturally relevant crafts. These skins
will stay in the classrooms.

Canvas tent 1 $500.00 To use outside for play and hosting
picnics, cultural activities, and
storytelling.

Dolls and clothing 5 $355.00 Elders/ cultural experts will make 5

Fabric 5 meters dolls with clothing in the program for

Thread and needles - the children to use for play. These

Fake fur 3 meters dolls will remain in the program.

Kamik material 3 meters
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Strategy #3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders and/or cultural experts’
honoraria, facility rental, and materials to hold events that included activities focused on
language and/or culture, and demonstrated activities parents can do with young children

at home to enhance development of Inuit language and/or culture.

Please provide a list of events that you would like to host and a brief description.

Event 1:---Cod Fishing
Event 2:---Day on the land
Event 3:---Sliding day

Event 4:--Literacy evening

Honoraria budget plan for events

List Elders/cultural Activity Number of Rate of Total
experts hours per honoraria honoraria (G)
event (A) per hour (B) (AxB)

Event 1- Cod Fishing

Hunter 1 Take the children out cod | 3 hrs $30.00 $90

Hunter 2 fishing at the lake 3hrs $30.00 $90

Elder 1 3hrs $30.00 $90

Elder 2 3 hrs $30.00 $90

Event 2- On the land

Cultural expert 1 Set up tent and make 3 hours $25.00 $75.00
Bannock

Cultural expert 2 Storytelling, reading, Inuit | 3 hours $25.00 $75.00
games

Event 3-Sliding Day

Cultural expert 1 Lead walk on the land, 2 hours $25.00 $50.00
collection and naming of
natural material

Cultural expert 2 Facilitate sliding on skins | 2 hours $25.00 $50.00
and storytelling

Event 4- Literacy

evening

Cultural expert 1 Book making station 4 hours $25.00 $100.00

Cultural expert 2 Word games station 4 hours $25.00 $100.00

Cultural expert 3 Reading station 4 hours $25.00 $100.00

Elder Lighting Qulliq and 2 hours $30.00 $90.00
storytelling

» Total Honoraria Budget for all events (G)__$900.00
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Food/Material/Rental Budget Plan

Event Activities planned Budget for Budget for Rental Total
Number Food (C) Materials | Fees (E) | (C+D+E)
(D)
Event 1- Fishi $200.00 $100 (Line | $450.00 | $750.00
Cod Fishing | "'S"N9 & hooks)
Making lures
Making soup
Event 2 Set up a tent, bring skins in | $400.00 $100.00 N/A $500.00
On the land tent, play games, eat
country food and share
stories
Event 3- .
Sliding Day Walk to the mountain near | $100.00 $1,000.00 | N/A $1,100.00
the facility, slide down the (10 seal
mountain, explore the area skins)
and collect material to
bring back to program.
Event 4- Invit ts and children | $500.00 $400.00 | $700.00 | $1,600.00
Literacy nvite parents and children . . . ,600.

to celebrate literacy and
language development by
reading, writing, storytelling
and playing games

» Total Food/Material/Rental Budget for all events (F)_$3,900.00
> Total Honoraria Budget for all events (from previous page)(G)_$900.00
> Total Budget for events (F+G) __$4,800.00
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Strategy #1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders or cultural experts honoraria to assist with instruction of Inuit language
and/or culture activities.

TOTAL COST FOR STRATEGY #1 $17,600.00

Strategy #2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to record
activities led by Elders and/or cultural experts, to create instructional videos or CDs; to purchase
language- and/or culturally-relevant materials.

TOTAL COST FOR STRATEGY #2 $8,255.00

Strategy #3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders and/or cultural experts’ honoraria,
facility rental, and materials to hold events that included activities focused on language and/or
culture, and demonstrated activities parents can do with young children at home to enhance Inuit
language and/or culture.

TOTAL COST FOR STRATEGY #3 $4,800.00

TOTAL COST FOR ALL STRATEGIES $30,655.00

ECE Program signature: __jane Doe

Print name:___Jane Doe Date: March 1, 2015

DEA Chair (or designate) signature: ___Joln <=

Print name: John Smith Date: March 15, 2015
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Appendix E
Contract between District Education Authority and Early Childhood Education Program
Template
Contract/Agreement between
{NAME]} District Education Authority (known as ‘DEA’) and

{NAME} Early Childhood Education Programs (known as ECE program)

Early Childhood Education Program Financial Responsibilities:

e We ask that you carefully review your submitted application, as well as the letter
sent to the DEAs regarding the funding for your program (also sent to each ECE
program receiving funding).

e Keeping receipts, invoices, purchase orders, or other proof of payment for
resources developed, materials purchased, etc.

e Keeping a copy of paychecks/paystubs or other proof of payment for
Elders/community experts,

e Keeping an itemized account of how funding was spent, and

o Completing a report on how the funding was spent and what (if any) funding was
not spent. A template for this report will be sent to your program.

e Spending the funds as indicated in your application and adhering to the changes
as stated in the letter sent to the DEA

e Any money not spent by June 30", 20XX MUST be returned to the District
Education Authority

NOTE: The DEA/ECE program may not spend the funding on activities that were not
approved without written approval from the Department of Education’s Early Childhood
Education Inuit Language and Culture Funding Review Committee.

NOTE: If you do not meet your financial obligations as stated above, your program will
be responsible for any financial costs that the DEA incurs due to inaccurate accounting
or failure to comply with the financial obligations as stated above.

All of the above must be submitted to the DEA for review, by DATE, 20XX.
Please ensure you keep a copy of everything for your records.

DEA’s Financial Responsibilities:

o Transfer funds to the ECE program within 20 days of receipt, and
¢ Reviewing of report and financial documentation,
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o Keep original copies of all materials submitted by the ECE program

NOTE: The DEA may not charge the ECE program an administration fee out of this
contribution agreement. The DEA Administration Budget covers the costs of
administering the funding.

We, the above mentioned parties, and
, have read and understand the above terms. By signing below
we agree to the above mentioned terms.

ECE Program (Print) Witness (Print)
ECE Program (Sign) Witness (Sign)
Date Date
Chairperson, DEA (Print) Witness (Print)
Chairperson, DEA (Sign) Witness (Sign)
Date Date
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Appendix F

Eligible and Ineligible Items Checklist

The following are Eligible items:

[1 Elder and/or cultural expert honoraria to assist instruction of Inuit® language
and/or culture

[0 Purchase and/or materials to produce culturally relevant items to facilitate
instruction (i.e. traditional tools, instruments, toys)

| Purchase and/or material to produce Inuit language relevant items to facilitate
instruction (i.e. books, toys, CDs, writing supplies, glue, scissors, paint, skins,
furs, fabric)

[0 Equipment to facilitate language development for the children in the early
childhood program (i.e. developmentally appropriate, child sized, and where
possible culturally appropriate cushions, shelves, carpets, couches, chairs)

[ Nutritious food including country food as per the Nunavut Food Guide
recommendations

The following are Ineligible items:

Major capital (i.e. vehicles, construction and/or renovation of buildings)
External consultants

Travel expenses (including airfare, per diem and accommodation)

Prizes and/or incentives

Academic research

Programs and resources for adults and children that are more than six years of
age

OOooooo

3 For programs falling under the Commission scolaire francophone du Nunavut (CSFN), this reference is modified to refer to
promotion of French language and francophone culture.
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Appendix 8b

Early Childhood Education Inuit Language and Culture Funding
Proposal Form - Inuktitut version
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Appendix 8c

Early Childhood Education Inuit Language and Culture Funding
Proposal Form - Inuinnaqtun version
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Ac*odSocnerbde
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Nukaghinut nutaqqat llihainigmut Inuit Uqauhinginnut Pitquhinginnullu
Manikharvik Tukhiutinik Apirhuutit Uuktuutit

Pigagtug malruuknik kitunik tikkuagtakhaa aturninnganut manik:

Tikkuarutaa A: Piyakhangit Ikayuriami Ittunik Nukaghinut nutaqqgat llihainigmut Pinahuarutit

1. DEA piniaqgtait tamaita ECE pinahuarutit nunagiyarni aadjikutaliurhimayumik uuminnga

tukhiutinik Uuktuutit.

e Pinahuarutit ilihimapkailugu umikvikhaa tunigiami tukhiutinik DEA-tkut taimaa DEA

ihivriuriamikni uuktuutinik katimatillugit

2. DEA ihivriugniaqtait inighimayut tukhiutinik DEA katimatillugit.

¢ Qaitqulugit havaktut ukunani Nukaghinut nutaqqgat pinahuarutinit tuniyut tukhiutinik

katimaqulugit.

3. DEA angiqtait inighimayut tukhiutit tuniyakhat aadlanguqtitauyukhanikluuniit

e Angiqgtaukpat, DEA-tkut ikhivautalik/niruaqtauyuq sainigtakhaat tamna tukhiutinganik

e Taimaa DEA-tkut aadlanguqurumitku, pipkaidjutigilugu tamna Nukaghinut nutaqgat

pinahuarutit ihuarhigiami tukhiutinganik qakugu DEA-tkut katimalifaagmigumik.

4. DEA tuniyut inighimayunik tukhiutinik titiraqvikkut hamna ataani Maatsi 31nguqgtinnagu.
Naunaiglugu: Taimaa amigaitgiaq atauhigmit nukaghinut nutagqat ilihainigmut pinahuarutit nunagiyarni,
DEA-tkut ihumaliurniaqut ganuqtut tunighaigiami manikharvik ihuaqtumik nakuuyumiklu ukunanit
pinahuarutit. DEA-tkut tunittaaqtut amigaittunik atauhigmit manikharvik tukhiutinik.

Tikkuarutaa B: Maliktakhat Tunigiami DEA-mit ikayugtauhimayuq Nukaghinut nutaqqat Ilihainigmut
pinahuarutit (laisigaqtut laisigangittutluuniit)

1. Ugaqatigiikniq

o DEA ugaqatiginiaqtait |nU|t ilihimayut ukunanik nukaghinut nutaqgqat unalu Inuit ugauhingit
unalu/unaluuniit pltquhlq naunaiyariami ganurittumik pinahuarutinik ihuatgianguyuq
nunagiyamiknut.
Ugagatigilugu Avikturhimayuni Nukaghinut Nutaqgat Havaktit aadlanik naunaitkutanik piyuq
uumuuna piyakhangit ECE-kut pinahuarutit.
Inigtiglugu tukhiutinik.
Ihivriuglugu uuktuutit DEA-tkut katimatillugit
Angiqglugu tukhiutinik tuniyukhagq himmautikhaliugluguluuniit
Tunilugu inighimayugq tukhiutinik titiraqvikmut Maatsi 31ngugtinnagu.
Nauna/qlugu ECE pinahuarutit laisigaqtukhat taimaa angayuqgaat NAYUNGITAIT nutaramikni
nutaqgqiqivikmi itilluni pinahuarutinga pitillugu. Taimaa laisigtitauyukhaq, una havaakhaq gilamiugtumik
piliglugu. Ugaqatigilugu Avikturhimayuni Nukaghinut nutaqggat Havaktinga ikayuutikhagnik.
Tuyuqglugu tukhiutinik uumunnga:

B< ) (867) 975-4861 £(867) 473-2695
Early Childhood Language Program Coordinator, ECLPC@gov.nu.ca

Department of Education,

P.O. Box 204, Pangnirtung, Nunavut, XOA ORO

gmeN

! Pinahuarutinut piyut ataani uuma Commission scolaire francophone du Nunavut (CSFN), una naunaitkutaq ihuarhaghimayuq atuligtitaugiami
Uiviititut ugauhingit unalu francophone pitquhigq.
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Ac*o<Socnebdt
Department of Education
llinniaqtuligiyikkut
Ministére de I'Education

Nunavat

Nukaghinut nutaqqat llihainigmut Inuit Uqauhinginnut Pitquhinginnullu
Manikharvik Tukhiutinik Apirhuutit Uuktuutit

DEA — Nunallaani

Kitumut uqagatigiyakhat Hivayautaa

Nukaghinut nutaqqat pinahuarutit

Kitumut uqagatigiyakhat Hivayautaa

Maliktakhaq #1: lhuarhiyuq hulilukaarutit unalu maliktakhat ukununnga Inirniriit
unalu/unaluuniit llihainigmut Ayuittiaghimayut

Maniit atugtauyut ukununnga Inirniriit unalu/unaluuniit llihainigmut Ayuittiaghimayut
katimadjutimut manikhaqniq ikayuriami ukununnga maliktakhat Inuinnainik
Uqgauhinginnut Pitquhinginnullu hulilukaarutit.

Naunaiyaqglugu tamna hulilukaarutit unalu maliktakhat tamna Inirniriit unalu/unaluuniit
llihainigmut Ayuittiaghimayut ganuriliurutiniagtuq nutaggamut:

Inirniriit unalu/unaluuniit llihainigmut Ayuittiaghimayut manikmitigut ihumaliurut

Atiliurlugu Qaffinik Qaffinik Atauttimut | Katimadjutimut Atauttimut
Inirniriit/llihainigmut ikaarninik Santik qaffinik manikhagniq | katimadjutimut
Ayuittiaghimayut atauhigmi ikaarninik atauhigmi manikhaqgniq

Santimi ikaarnimi
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Ac®o<Socnebdt
Department of Education
llinniaqtuligiyikkut
Ministére de I'Education

>C
Nunavat

Maliktakhaq #2: lhuarhaiyuq hulilukaarutit unalu maliktakhat ikayuutikkut pivallianiq

Maniit atugtauyut niuviriami piliuriamiluuniit gangaraaluknitanik pinguuyanik
unalu/unaluuniit ayuirhapkaiyug hunavaluknik uuktuutinikluuniit; naunaitkutigiami
hulilukaarutit pipkaidjutauyut Inirniriinit unalu/unaluuniit llihainigmut Ayuittiaghimayut,
piliuriami maliktakhat piksasuut CD-niuk; niuviriami uqauhingit- unalu/unaluuniit
ilihainigmut-ihuaqtut hunavaluknik.

Tunilugu titiraghimayumik hunavaluknik niuviriami unalu/unaluuniit piliugluni
naunaitkutami hamna ataani.

Ikayuutikhanik/Hunavaluknik Qaffinik | Atauttimut Qanuqtut atugtauniagqa?
Piliugtauyukhat/Niuvigtauyukhat akinga
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Department of Education
llinniaqtuligiyikkut
Ministére de I'Education

Maliktakhaqg #3: lhuarhaiyuq Inuit Ugauhinginnut Pitquhinginnullu ukunuuna llagiiktut
Quviahuutit

Maniit atugtauyut niuviriami nakuutgianik unalu/unaluuniit nigainnaqgnik, Inirniriit
unalu/unaluuniit llihainigmut Ayuittiaghimayut’ katimadjutimut manikhagniq, iglugpak
aturninnga, unalu hunavaluknik pipkaidjutigiami quviahuutit ilaliutihimayut hulilukaarutit
ihumagilluagtaat ugauhingit unalu/unaluuniit pitquhiq, unalu naunaiyaghimayut
hulilukaarutit angayuqgqaat pittaagtangit angayukhiuyut nutagqat igluminikni ihuarhigiami
pivallianiq Inuinnainik ugauhingit unalu/unaluuniit pitquhig.

Tunilugu titiraghimayut quviahuutimik pipkaiyumayarnik naittumiklu naunaitkutamik.

Quviahuut 1:

Quviahuut 2:

Quviahuut 3:

Quviahuut 4:

Katimadjutimut manikhaqgniqg manikhamut ihumaliurutikhaq quviahuutikhamut

Atiliurlugu Hulilukaarutikhaq Qaffinik Akikhaa Atauttimut
Inirniriit/llihainigmut ikaarninik | katimadjutimut | katimadjutimut
Ayuittiaghimayut atauhigmut | manikhagniq manikhaqgniq

quviahuut atauhigmi (G)
(A) ikaarninik (B) (AxB)
Quviahuut 1
Quviahuut 2
Quviahuut 3
Quviahuut 4

» Atauttimut Katimadjutimut = manikhaqniq Manikhamut tamainnut  quviahuutit
(G)
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Building AMfunavul Together
/\/mmuunuqangnngniq

Batir le Munavul ensemble

5_::_>c Ac*o<dSocnebde
Nunavut Department of Education
llinniaqtuligiyikkut

Ministére de I'Education

Nigit/Tamayat/Atugtakhangit Manikhamut Thumaliurut

Quviahuut Hulilukaarutit Manikhamut | Manikhamut | Aturninnga | Atauttimut

Nampanga ihumaliughimayuq Nigikhanut | Hunavaluknut | Akikhaa (C+D+E)
(©) (D) (E)

Quviahuut 1

Quviahuut 2

Quviahuut 3

Quviahuut 4

» Atauttimut Nigit Tamayagq/Atugtakhangit Manikhamut tamainnut quviahuutit (F)

» Atauttimut Katimadjutimut manikhagniq Manikhamut tamainnut quviahuutit (aippaanit
makpiraanit) (G)

» Atauttimut Manikhamut quviahuutikhamut (F+G)
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Maliktakhaq #1: lhuarhiyuq hulilukaarutit unalu maliktakhat ukununnga Inirniriit unalu/unaluuniit
llihainigmut Ayuittiaghimayut

Maniit atugtauyut ukununnga Inirniriit unaluuniit llihainigmut Ayuittiaghimayut katimadjutimut
manikhaqgniq ikayuriami ukununnga maliktakhat Inuinnainik ugauhingit unalu/unaluuniit pitquhiq
hulilukaarutit.

ATAUTTIMUT AKIKHAA MALIGAMUT #1 $

Maliktakhaq #2: lhuarhaiyuq hulilukaarutit unalu maliktakhat ikayuutikkut pivallianiq

Maniit atugtauyut niuviriami piliuriamiluuniit gangaraaluknitanik pinguuyanik unalu/unaluuniit
ayuirhapkaiyuq hunavaluknik uuktuutinikluuniit; naunaitkutigiami hulilukaarutit pipkaidjutauyut
Inirniriinit unalu/unaluuniit llihainigmut Ayuittiaghimayut, piliuriami maliktakhat piksasuut CD-niuk;
niuviriami ugauhingit- unalu/unaluuniit ilihainigmut-ihuaqtut hunavaluknik.

ATAUTTIMUT AKIKHAA MALIGAMUT #2 $

Maliktakhaq #3: lhuarhaiyuq Inuit Ugauhinginnut Pitquhinginnullu ukunuuna llagiiktut Quviahuutit

Maniit atugtauyut niuviriami nakuutgianik unalu/unaluuniit nigainnaqgnik, Inirniriit unalu/unaluuniit
llihainigmut ~ Ayuittiaghimayut’ katimadjutimut manikhaqgniq, iglugpak aturninnga, unalu
hunavaluknik pipkaidjutigiami quviahuutit ilaliutihimayut hulilukaarutit ihumagilluaqtaat uqauhingit
unalu/unaluuniit pitquhiq, unalu naunaiyaghimayut hulilukaarutit angayuqqaat pittaagtangit
angayukhiuyut nutagqat igluminikni ihuarhigiami pivallianiq Inuinnainik uqauhingit unalu/unaluuniit

pitquhiq.
ATAUTTIMUT AKIKHAA MALIGAMUT #3 $
ATAUTTIMUT AKIKHAA TAMAINNUT MALIGAT $

ECE Pinahuarutit sainiutaa:

Taigugnagtumik atiit titiraglugu:
Ublumi:

DEA Ikhivautalik (niruagtauyuqluuniit) sainiutaa:

Taigugnaqgtumik atiit titiraglugu:
Ublumi:
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Appendix 8d

Early Childhood Education Inuit Language and Culture Funding
Proposal Form - English version
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ActodSocnerbde
Department of Education
llinniaqtuligiyikkut
Ministére de I'Education

Early Childhood Education Inuit Language and Culture Funding Proposal Form

There are two options to select from for use of the funding:

Option A: Steps to Supporting Existing Early Childhood Education Programs
1. DEA provides all ECE programs in your community with a copy of the proposal template.
e Let programs know the deadline for submitting the proposal to the DEA so that your DEA may
review the applications at a meeting
2. DEA reviews completed proposal(s) at a DEA meeting.
e Invite representative(s) from the Early Childhood program(s) who submitted proposal(s) to
attend the meeting.
3. DEA approves completed proposal(s) to be submitted or suggest(s) changes to be made
e If approved, the DEA chair/designate signs the proposal
o If the DEA suggests changes, allow the Early Childhood program time to revise their proposal
for the next DEA meeting.
4. DEA submit(s) completed proposal(s) to the address below by March 31,
Note: If there is more than one early childhood education program in the community, DEAs will
consider how to allocate funding fairly and appropriately between the programs. The DEA may submit
more than one funding proposal.

Option B: Steps to Delivering a DEA sponsored Early Childhood Education program (licensed or un-
licensed)

1. Consult

e DEA consults with commumt}/ members who are knowledgeable about early childhood and

Inuit language and/or culture ' to determine what type of program is most suitable to the

community.
Consult with your Regional Early Childhood Officer for additional information regarding
requirements for ECE programs.
Complete the proposal.
Review the application at a DEA meeting
Approve the proposal to be submitted or make any suggested changes
Submit completed proposal to the address below March 31
Note: An ECE program must be licensed if parents do NOT remain with their child(ren) during the
program. If licensing is required, please start this process immediately. Contact the Regional Early
Childhood Officer for assistance.

L ENSIN

Send your proposal to:

) (867) 975-4861 £(867) 979-2152
Early Childhood Language Program Coordinator, ECLPC@gov.nu.ca

Department of Education,

P.O. Box 204,

Pangnirtung, Nunavut, X0A ORO

* For programs falling under the Commission scolaire francophone du Nunavut (CSFN), this reference is modified to refer to promotion of
French language and francophone culture.
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DEA — Community

Contact person Phone number

Early childhood program

Contact Person Phone number

Strategy #1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders and/or cultural experts honoraria to assist with instruction of Inuit
language and culture activities.

Please describe the activities and instruction that the Elders and/or cultural experts will
be doing with the children:

Elders’ and/or cultural experts’ budget plan

List Elders/cultural Number of Number of Total Honoraria Total
experts hours per weeks number of per hour honoraria
week hours

m Dept. of Education Areas of Funding Nunavut Daycares: An Administrators’ Guide
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Strategy #2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to
record activities led by Elders and/or cultural experts, to create instructional videos or
CDs; to purchase language- and/or culturally-relevant materials.

Please provide a list of items to purchase and/or develop in the chart below.

Resources/Materials to be
Developed/Purchased

Number

Total
cost

How will they be used?

Nunavut Daycares: An Administrators’ Guide
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Strategy #3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders and/or cultural experts’

honoraria, facility rental, and materials to hold events that included activities focused on
language and/or culture, and demonstrated activities parents can do with young children
at home to enhance development of Inuit language and/or culture.

Please provide a list of events that you would like to host and a brief description.

Ac*o<Socnerbdt
Department of Education
llinniaqtuligiyikkut
Ministére de I'Education

Event 1:

Event 2:

Event 3:

Event 4:

Honoraria budget plan for events

List Elders/cultural Activity Number of Rate of Total
experts hours per honoraria honoraria (G)
event (A) per hour (B) (AxB)
Event 1
Event 2
Event 3
Event 4

» Total Honoraria Budget for all events (G)

m Dept. of Education Areas of Funding
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Department of Education
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Ministére de I'Education

Food/Material/Rental Budget Plan

Event Activities planned Budget for Budget for Rental Total
Number Food (C) Materials | Fees (E) (C+D+E)
(®)]
Event 1
Event 2
Event 3
Event 4

» Total Food/Material/Rental Budget for all events (F)
» Total Honoraria Budget for all events (from previous page)(G)
» Total Budget for events (F+G)

Nunavut Daycares: An Administrators’ Guide Dept. of Education Areas of Funding E
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Strategy #1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders or cultural experts honoraria to assist with instruction of Inuit language
and/or culture activities.

TOTAL COST FOR STRATEGY #1 $

Strategy #2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to record
activities led by Elders and/or cultural experts, to create instructional videos or CDs; to purchase
language- and/or culturally-relevant materials.

TOTAL COST FOR STRATEGY #2 $

Strategy #3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders and/or cultural experts’ honoraria,
facility rental, and materials to hold events that included activities focused on language and/or
culture, and demonstrated activities parents can do with young children at home to enhance Inuit
language and/or culture.

TOTAL COST FOR STRATEGY #3 $

TOTAL COST FOR ALL STRATEGIES $

ECE Program signature:

Print name: Date:

DEA Chair (or designate) signature:

Print name: Date:
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Appendix 8e

Early Childhood Education Inuit Language and Culture Funding
Proposal Form - French version
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Modéle de formulaire de demande pour un financement de la langue et de la
culture inuites en éducation de la petite enfance

Il est possible de choisir entre deux options pour utiliser le financement :

Option A : Etapes visant a soutenir des programmes d’éducation de la petite enfance existants
1. L’ASD remet a tous les programmes d’EPE de la collectivité un exemplaire du formulaire de demande
e Faites connaitre a tous les programmes la date limite pour présenter une demande a I’ASD afin que
I’ASD puisse étudier les demandes lors d’une réunion tenue a cet effet.
L’ASD étudie les demandes diment remplies lors d’une réunion
e Inviter des représentants des programmes d’EPE ayant présenté des demandes a participer a la réunion
3. L'ASD recommande I'approbation des demandes diiment remplies qui lui ont été présentées ou suggerent
des changements a apporter au besoin
e Lorsque la demande est recommandée, le président de I’ASD ou la personne qu’il ou elle désigne signe
la demande
e Lorsque I’ASD suggere des changements a la demande, elle accorde du temps au programme d’EPE afin
qu’il révise sa demande qui pourra étre étudiée de nouveau a une prochaine réunion
4. L'ASD présente les demandes diment remplies a I'adresse ci-dessous au plus tard le 31 mars.
Note : Lorsqu’il existe plus d’un programme d’éducation de la petite enfance dans la collectivité, I’ASD doit
déterminer de quelle maniére répartir le financement de maniére équitable entre les programmes. L’ASD peut
présenter plus d’'une demande de financement.

Option B : Etapes pour la prestation d’un programme d’EPE (titulaire ou non titulaire de permis) parrainé par I’ASD

1. Consultation

e L’ASD doit consulter les membres de la collectivité possédant des connaissances au sujet de la petite enfance
et de la langue et de la culture inuites’ afin de déterminer quel type de programme est le mieux adapté aux
besoins de la collectivité.

e  Consultez votre agent de la petite enfance pour obtenir des renseignements supplémentaires concernant les
exigences des programmes d’EPE.

Remplir la demande.

Etude de la demande lors d’une réunion de I’ASD.

Recommandation de la demande ou suggestion de changements a apporter a la demande.

Présenter les demandes diment remplies a I'adresse indiquée ci-dessous au plus tard le 31 mars.

Note Un programme d’EPE doit étre titulaire d’un permis lorsque les parents ne restent PAS avec leur(s) enfant(s)

pendant la prestation du programme. Lorsqu’un permis est requis, veuillez entreprendre immédiatement le processus

d’obtention d’un tel permis. Veuillez contacter I'agent de la petite enfance de votre région.

Faites parvenir votre demande au :

P<Coordonnateur du programme linguistique de ) (867) 473-2681 £(867) 473-2695
la petite enfance ECLPC@gov.nu.ca

Ministére de I'Education

C.P. 204

Pangnirtung (Nunavut), X0A ORO

G oW

* Dans le cas des programmes sous la responsabilité de la Commission scolaire francophone du Nunavut (CSFN), cette référence est modifiée
pour faire référence au frangais et a la culture francophone.
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ASD - Collectivité

Personne-ressource Numéro de téléphone --------------------

Programme d'éducation a la petite enfance

Personne-ressource Numéro de téléphone -----------mmmmm----

Stratégie No. 1 : Renforcement des activités et de I'enseignement par 'embauche
d’ainés ou de spécialistes de la culture

Financement utilisé pour embaucher et payer les honoraires des ainés ou des
spécialistes de la culture afin de soutenir les activités et 'enseignement de la langue et
de la culture inuites.

Veuillez décrire les activités et I'enseignement que les ainés ou les spécialistes de la
culture feront avec les enfants :

Plan du budget des ainés et spécialistes de la culture

Liste des ainés et Nombre Nombre de | Nombre total | Honoraire de | Total des
des spécialistes de | d’heures par semaines d’heures I'heure honoraires
la culture semaine
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Stratégie No. 2 : Renforcement des activités et de 'enseignement au moyen de

ressources pédagogiques

Le financement sera utilisé pour acheter ou créer des jouets traditionnels et du matériel
pédagogique ou des accessoires; pour enregistrer des activités animées par des ainés
et des spécialistes de la culture, pour créer des vidéos ou des CD pédagogiques; pour
acheter du matériel pédagogique adapté a la langue et a la culture.

Veuillez fournir une liste des éléments a acheter ou a développer dans le tableau ci-

dessous.

Ac*o<Socnesbde
Department of Education
llinniaqtuligiyikkut
Ministére de I'Education

Ressources/ matériel a élaborer
ou acheter

Nombre

Couts
totaux

Utilisation prévue

Nunavut Daycares: An Administrators’ Guide
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Stratégie No. 3 : Renforcement de la langue et de la culture inuites au moyen
d’évenements familiaux

Le financement sera utilisé pour acheter des aliments traditionnels ou nutritifs, verser
des honoraires a des ainés et des spécialistes de la culture, louer des locaux et acheter
du matériel qui sera utilisé lors d’événements axés sur la langue et la culture et la
démonstration d’activités pouvant étre faites par les parents avec de jeunes enfants
dans le but de renforcer la langue et la culture inuites.

Veuillez fournir une liste d'événements que vous aimeriez organiser (faites-en une
bréve description).

Evénement 1:

Evénement 2:

Evénement 3:

Evénement 4:

Plan du budget des honoraires pour les événements

Liste des ainés et Activité Nombre Taux horaire Total des
des spécialistes de d’heures par des honoraires (G)
la culture événement honoraires (AxB)

(A) (B)

Evénement 1

Evénement 2

Evénement 3

Evénement 4
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> Budget total des honoraires pour tous les événements (G) $

Plan du budget pour la nourriture, le matériel et la location

Numéro Activités prévues Budget pour Budget Frais de Total
d’événement la nourriture pour le location (C+D+E)
(©) matériel (E)
(8)]

Evénement 1

Evénement 2

Evénement 3

Evénement 4

> Total du budget nourriture/matériel/location pour tous les événements (F) $
> Total du budget des honoraires pour tous les événements (de la page précédente) (G) $

> Total du budget pour les événements (F+G) $
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Stratégie No. 1 : Renforcement des activités et de I'enseignement par 'embauche d’ainés ou de
spécialistes de la culture

Le financement sera utilisé pour embaucher et verser les honoraires des ainés ou des
spécialistes de la culture afin de soutenir les activités et 'enseignement de la langue et de la
culture inuites.

COUT TOTAL POUR LA STRATEGIE NO 1 $

Stratégie No. 2 : Renforcement des activités et de I'enseignement au moyen de ressources
pédagogiques

Le financement sera utilisé pour acheter ou créer des jouets traditionnels et du matériel
pédagogique ou des accessoires; pour enregistrer des activités animées par des ainés et des
spécialistes de la culture, pour créer des vidéos ou des CD pédagogiques; pour acheter du
matériel pédagogique adapté a la langue et a la culture.

COUT TOTAL POUR LA STRATEGIE NO 2 $

Stratégie No. 3 : Renforcement de la langue et de la culture inuites au moyen d’événements
familiaux

Le financement sera utilisé pour acheter des aliments traditionnels et nutritifs, verser des
honoraires a des ainés et des spécialistes de la culture, louer des locaux et acheter du matériel
qui sera utilisé lors d’évenements axés sur la langue et la culture et la démonstration d’activités
pouvant étre faites par les parents avec de jeunes enfants dans le but de renforcer la langue et la
culture inuites.

COUT TOTAL POUR LA STRATEGIE NO 3 $

COUT TOTAL POUR L’ENSEMBLE DES STRATEGIES $

Signature pour le programme EPE :

Nom en caractéres d'imprimerie : Date:

Signature du président (ou représentant) de I'ASD :

Nom en caracteres d'imprimerie : Date:,
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Tumikuluit Daycare ECE Language and Culture Funding Proposal Form (2017)
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Ac*o<Socnebdt
Department of Education
llinniaqtuliqiyikkut
Ministére de I'Education

TUMIKULUIT SAIPAAQIVIK DAYCARE PROPOSAL - LANGUAGE AND CULTURE

DEA — Community Iqaluit
Contact person ------- Noodloo Peter--------------------- Phone number -975-2483-

Early childhood program ----Iqaluit Inuktitut Daycare

Contact Person—Noodloo Peter-------------- Phone number-975-2483-------------
Strateqy #1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders and/or cultural experts honoraria to assist with instruction of Inuit
language and culture activities.

Please describe the activities and instruction that the Elders and/or cultural experts will
be doing with the children:

(2) Elder’'s would come to the center twice a week, children learning how to sew by watching
their elders. Start sewing small sewing projects as a beginner; this is how traditional sewing
skills were passed on from generation to generation. Tumikuluit would like (2) Cultural expert to
teach the children Inuit traditional games, children are not only consuming healthy, nutritious
and local country food — but want the children to learn about how Inuit hunt our wild animals,
seeing how we cut and prepare our country food, learning about anatomy and how humans
differ and are the same as wild animals, learning about sharing and being thankful, as well as
many other aspects related to the consumption of country food.

Elders’ and/or cultural experts’ budget plan

List Elders/cultural Number of Number of Total Honoraria Total
experts hours per weeks number of per hour honoraria
week hours
Elder (1) 4 20 80 $30.00 $2,400.00
Elder (2) 4 20 80 $30.00 $2,400.00
Cultural Expert (1) | 9 30 270 $30.00 $8,100.00
Cultural Expert (2) | 10 20 100 $30.00 $3,000.00

Nunavut Daycares: An Administrators’ Guide Dept. of Education Areas of Funding 167




BN oo D AP AN DT
Building /Vm,m/u/ Together

8 /\/mmvuhuqangur-gniq
ﬁ 4 Batirle Munavuf ensemble
002
Nunaviit

Ac*o<Socnerbdt
Department of Education
llinniaqtuligiyikkut
Ministére de I'Education

Strateqy #2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to
record activities led by Elders and/or cultural experts, to create instructional videos or
CDs; to purchase language- and/or culturally-relevant materials.

Please provide a list of items to purchase and/or develop in the chart below.

Resources/Materials to be Number | Total cost How will they be used?
Developed/Purchased

Whole Seal 5 $1,000.00 | Tumikuluit serve Country food 5 times

Fish 20 $400.00 a week to the children for the whole
year.

Caribou 2 $1,000.00

Mattaaq 3 $300.00

Canvas Tent 1 $500.00 To outdoors for field trips, picnics,
Inuit Traditional Games/Activities, and
Inuit Legends/Myths Storytelling.

Arctic Animals Skins/Fur N/A $2,500.00 | Fur use for sliding events, making
culture relevant crafts for children to
use at the center.

Traditional Wooden  Custom | N/A $2000.00 | Traditional Relevant Custom made

made toys, props. toys for our Inuktitut daycare center.

Qulliq 1 $400.00 Qulliq will be lite every morning before
breakfast.
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Department of Education
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Ministére de I'Education

Strategy #3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders and/or cultural experts’
honoraria, facility rental, and materials to hold events that included activities focused on
language and/or culture, and demonstrated activities parents can do with young children
at home to enhance development of Inuit language and/or culture.

Please provide a list of events that you would like to host and a brief description.

Event 1: Field Trip — Day on the Land

Event 2: Parents/Guardians, children, elders/cultural experts & staff feast; followed by Inuit
legends and myths storytelling.

Event 3: Turf Rental — Activities For Age Relevant Inuit Traditional Games

Event 4: Berry Picking

List Elders/cultural Activity Number of Rate of Total
experts hours per honoraria honoraria (G)
event (A) per hour (B) (AxB)
E:ﬁ”t 1-Field Field Trip out on the Land | 7hrs $30.00 $210.00
1 Hunt Set-up Tent, Make | 7hrs $30.00 $210.00
unter
1 Elder Tea/Bannock and butcher Zhrs $30.00 $210.00
2 Elder whole seal, explorer the
land.
Event 2 — . . .
Community Feast Evening feast gathering with | 3hrs $30.00 $90.00
1 Elder parents/guardians, 3hrs $30.00 $90.00
2 Elder elders/cultural experts.
1 Hunter 3hrs $30.00 $90.00
E‘;rt‘;f‘m” Turf Rental to facilitate Inuit | 1hrs 1 hour | $30.00 $360.00
Traditional games, for large | a week, for
1 Cultural Expert motor skills. 12 weeks
E:i:ek?rt]“ - Berry Explore our land, berry picking | 7hrs $30.00 $210.00
9 with  families/elders.  Enjoy
-1 Elder country food for  lunch, $210.00
-1 Hunter tea/bannock inside tent for
afternoon snack, share stories.

» Total Honoraria Budget for all events (G)_$1,680.00
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Food/Material/Rental Budget Plan

Event Activities planned Budget for Budget for Rental Total
Number Food (C) Materials | Fees (E) (C+D+E)
(©)
Event 1 .
Set-up tent, use skins for | $350.00 $150.00 $350.00 $850.00

Field Trip bed mats, go sliding,
explorer the land, butcher
seal for lunch, read and tell
traditional stories.

(E:\(I)err?rtninity Eyening Gathering feast $1,000.00 $200.00 $250.00 | $1,450.00
Feast with parents/guardians,

children, elders/cultural

experts, staff and share

stories.
Event 3 Turf Rental to promote $475.00 | $350.00 | $825.00
Turf Rental . . . .

physical activity, with family

and Inuit Games

demonstration.
Event 4 .
Berry Namlng. th_e plant on land, | $150.00 $50.00 $200.00
Picking berry picking, eat country

food and tell stories.

> Total Food/Material/Rental Budget for all events (F)_$3,125.00
> Total Honoraria Budget for all events (from previous page)(G)_$1,260.00
> Total Budget for events (F+G) __$4,385.00
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Strategy #1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders or cultural experts honoraria to assist with instruction of Inuit language
and/or culture activities.

TOTAL COST FOR STRATEGY #1 $ 15,900.00

Strategy #2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to record
activities led by Elders and/or cultural experts, to create instructional videos or CDs; to purchase
language- and/or culturally-relevant materials.

TOTAL COST FOR STRATEGY #2 $ 3,125.00

Strategy #3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders and/or cultural experts’ honoraria,
facility rental, and materials to hold events that included activities focused on language and/or
culture, and demonstrated activities parents can do with young children at home to enhance Inuit
language and/or culture.

TOTAL COST FOR STRATEGY #3 $ 1,260.00

TOTAL COST FOR ALL STRATEGIES $ 20,285.00

ECE Program signature:

Print name: Date:

DEA Chair (or designate) signature:

Print name: Date:
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Appendix 8g

Early Childhood Education Inuit Language & Culture Funding Report

BN oo D AP AN D¢
Building /V“,mml[ Together
/\/mmvuhuqallqurgnlq

Batir le Munavul ensemble

Acto<Socnerbdt
naVUt Department of Education

llinniaqtuligiyikkut
i j Ministére de I'Education

TUMIKULUIT SAIPAAQIVIK DAYCARE PROPOSAL - LANGUAGE AND CULTURE

DEA — Community Iqaluit

Contact person ------- Noodloo Peter--------------------- Phone number -975-2483-

Early childhood program ----Iqaluit Inuktitut Daycare
Contact Person—Noodloo Peter-------------- Phone number-975-2483-------------
Strategy #1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders and/or cultural experts honoraria to assist with instruction of Inuit
language and culture activities.

Please describe the activities and instruction that the Elders and/or cultural experts will
be doing with the children:

(2) Elder’s would come to the center twice a week, children learning how to sew by watching
their elders. Start sewing small sewing projects as a beginner; this is how traditional sewing
skills were passed on from generation to generation. Tumikuluit would like (2) Cultural expert to
teach the children Inuit traditional games, children are not only consuming healthy, nutritious
and local country food — but want the children to learn about how Inuit hunt our wild animals,
seeing how we cut and prepare our country food, learning about anatomy and how humans
differ and are the same as wild animals, learning about sharing and being thankful, as well as
many other aspects related to the consumption of country food.

Elders’ and/or cultural experts’ budget plan

List Elders/cultural Number of Number of Total Honoraria Total
experts hours per weeks number of per hour honoraria
week hours
Elder (1) 4 20 80 $30.00 $2,400.00
Elder (2) 4 20 80 $30.00 $2,400.00
Cultural Expert (1) | 9 30 270 $30.00 $8,100.00
Cultural Expert (2) | 10 20 100 $30.00 $3,000.00
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Strategy #2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to
record activities led by Elders and/or cultural experts, to create instructional videos or
CDs; to purchase language- and/or culturally-relevant materials.

Please provide a list of items to purchase and/or develop in the chart below.

Resources/Materials to be Number | Total cost How will they be used?
Developed/Purchased

Whole Seal 5 $1,000.00 | Tumikuluit serve Country food 5 times

Fish 20 $400.00 a week to the children for the whole
year.

Caribou 2 $1,000.00

Mattaaq 3 $300.00

Canvas Tent 1 $500.00 To outdoors for field trips, picnics,
Inuit Traditional Games/Activities, and
Inuit Legends/Myths Storytelling.

Arctic Animals Skins/Fur N/A $2,500.00 | Fur use for sliding events, making
culture relevant crafts for children to
use at the center.

Traditional Wooden  Custom | N/A $2000.00 | Traditional Relevant Custom made

made toys, props. toys for our Inuktitut daycare center.

Qulliq 1 $400.00 Qullig will be lite every morning before
breakfast.
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Strateqy #3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders and/or cultural experts’
honoraria, facility rental, and materials to hold events that included activities focused on
language and/or culture, and demonstrated activities parents can do with young children

at home to enhance development of Inuit language and/or culture.

Please provide a list of events that you would like to host and a brief description.

Department of Education
llinniaqtuliqiyikkut
Ministére de I'Education

Event 1: Field Trip — Day on the Land

Event 2: Parents/Guardians, children, elders/cultural experts & staff feast; followed by Inuit

legends and myths storytelling.

Event 3: Turf Rental — Activities For Age Relevant Inuit Traditional Games

Event 4: Berry Picking

List Elders/cultural Activity Number of Rate of Total
experts hours per honoraria honoraria (G)
event (A) per hour (B) (AxB)
.E;’ignt 1-Field Field Trip out on the Land | 7hrs $30.00 $210.00
1 Hunt Set-up Tent, Make | 7hrs $30.00 $210.00
unter
1 Elder Tea/Bannock and butcher Zhrs $30.00 $210.00
2 Elder whole seal, explorer the
land.
Event 2 — . . .
Community Feast Evening feast_gathermg with | 3hrs $30.00 $90.00
1 Elder parents/guardians, 3hrs $30.00 $90.00
2 Elder elders/cultural experts.
1 Hunter 3hrs $30.00 $90.00
E‘éirt‘;f"m” Turf Rental to facilitate Inuit | Thrs 1 hour | $30.00 $360.00
Traditional games, for large | a week, for
1 Cultural Expert motor skills. 12 weeks
E:::?(?r:4 - Berry Explore our land, berry picking | 7hrs $30.00 $210.00
9 with  families/elders.  Enjoy
-1 Elder country food for  lunch, $210.00
-1 Hunter tea/bannock inside tent for
afternoon snack, share stories.

» Total Honoraria Budget for all events (G)_$1,680.00
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Event Activities planned Budget for Budget for Rental Total
Number Food (C) Materials | Fees (E) (C+D+E)
(D)
Event 1 .
Set-up tent, use skins for | $350.00 $150.00 $350.00 | $850.00
Field Trip bed mats, go sliding,
explorer the land, butcher
seal for lunch, read and tell
traditional stories.
Event 2 . .
Community Eyenlng Gathering feast $1,000.00 $200.00 $250.00 | $1,450.00
Feast with parents/guardians,
children, elders/cultural
experts, staff and share
stories.
Event 3
Turf Rental Turf Rental to promote $475.00 $350.00 | $825.00
physical activity, with family
and Inuit Games
demonstration.
Event 4 .
Berry Nammg' th‘e plant on land, | $150.00 $50.00 $200.00
Picking berry picking, eat country
food and tell stories.

> Total Food/Material/Rental Budget for all events (F)_$3,125.00
> Total Honoraria Budget for all events (from previous page)(G)_$1,260.00
> Total Budget for events (F+G) __$4,385.00
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Strategy #1: Enhancing activities and instruction with Elders and/or Cultural Experts

Funds used for Elders or cultural experts honoraria to assist with instruction of Inuit language
and/or culture activities.

TOTAL COST FOR STRATEGY #1 $ 15,900.00

Strategy #2: Enhancing activities and instruction through resource development

Funds used to purchase or create traditional toys and/or teaching materials or props; to record
activities led by Elders and/or cultural experts, to create instructional videos or CDs; to purchase
language- and/or culturally-relevant materials.

TOTAL COST FOR STRATEGY #2 $ 3,125.00

Strategy #3: Enhancing Inuit language and culture through Family Events

Funds used to purchase nutritious and/or country food, Elders and/or cultural experts’ honoraria,
facility rental, and materials to hold events that included activities focused on language and/or
culture, and demonstrated activities parents can do with young children at home to enhance Inuit
language and/or culture.

TOTAL COST FOR STRATEGY #3 $ 1,260.00

TOTAL COST FOR ALL STRATEGIES $ 20,285.00

ECE Program signature:

Print name: Date:

DEA Chair (or designate) signature:

Print name: Date:
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Additional Sources Government of
of Funding Nunavut - Dept.
Childcare centres in Nunavut often have to apply Of CUItu re and

to many areas of funding in order to operate. The Heritage [CH]

following section includes application forms for

the following areas of funding: The Dept. of Culture and Heritage (CH) provides

grants and contributions to individuals, municipal
corporations, and non-profit organizations
(registered under the Societies Act - Nunavut)
* Kakivak Association: Childcare Programs and must be in good standing with Legal

(Baffin Region] Registries.

¢ Government of Nunavut: Department of
Culture and Heritage

¢ Kitikmeot Inuit Association

(Kitikmeot Region) As stated on the Government of Nunavut - Dept.

o ) o o ] of Culture and Heritage Grants and Contributions

* Kivallig Inuit Association (Kivalliq Region) website:
¢ Kivallig Partners in Development

(Kivalliq Region) The Department of Culture and Heritage
provides grant and contribution funding to
non-profit, community-based organizations,
individuals, and municipal corporations
who direct their efforts to the promotion,

 Qikigtani Inuit Association [Qikigtani Region]

» Community Wellness Plan (CWP) Funding
(Health Canada]

* Public Health Agency of Canada (PHAC] protection and preservation of Nunavut'’s
culture and heritage, official languages, and
Tumikuluit Daycare and Pirurvik Preschool activities that support elders and youth.
have not yet applied to every area of funding
in this section, so you will notice that there are Each year the Department of Culture and
examples missing from several of these areas Heritage funds over 100 separate grants and
of funding. contributions. These include both complex

and minor projects. Community-based
projects that involve local people, especially
elders and youth, are strongly supported.
These programs have a significant impact on
individuals and communities across Nunavut.
Organizations, agencies or individuals that
do not meet the eligibility requirements are
encouraged to consider partnerships with
non-profit community-based organizations,
or municipal corporations. (https://www.gov.
nu.ca/culture-and-heritage/information/
grants-and-contributions-0).

For assistance with Culture and Heritage Grants
and Contributions applications:

Call Toll Free: 1-866-934-2035
In Igaluit: (867) 975-5519 or (867) 975-5516
chfunds@gov.nu.ca
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Culture and Heritage accepts applications for
funding from various programs for project
activities to occur between April 1t and March
31t The deadline to submit proposals is usually
on January 31 each year [deadline for 2018-2019
fiscal year proposals is February 28, 2018}, and
if granted, will be provided funding between
April 1¢t (of that calendar year) to March 31t of
the following calendar year. Please note that

if funding is granted in one fiscal year, it does
not guarantee that funding will be granted in
future years.

Please see the following program applications for
Culture and Heritage Grants:

Appendix 9a: Gov. of NU. Dept. of Culture and
Heritage Grants and Contributions Program (Inuktitut)

Appendix 9b: Gov. of NU. Dept. of Culture and
Heritage Grants and Contributions Program [English)

Appendix 9c: Grants & Contributions Programs -
Application Form for Heritage Programs

Appendix 9d: Grants & Contributions Programs
- Application Form for Elders and Youth
Initiatives Programs

Appendix 9e: Grants & Contributions Programs -
Application Form for Official Languages Programs

Appendix 9f: Grants & Contributions
Programs - Application Form for Inuit
Qaujimajatugangit Programs

Appendix 9g: Grants & Contributions Programs -
Application Form for Private Sector

a Additional Sources of Funding
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Appendix 9a

Gov. of NU. Dept. of Culture and Heritage Grants and Contributions Program (Inuktitut)
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Appendix 9b

Gov. of NU. Dept. of Culture and Heritage Grants and Contributions Program (English)

Government of Nunavut
Department of Culture and Heritage
Grants and Contributions Program

Introduction

The Nunavut Government’s Department of Culture and Heritage (CH) provides grant and contribution
funding to non-profit community-based organizations, individuals and municipal corporations who
direct their efforts to the promotion, protection, revitalization and preservation of Nunavut’s culture and
heritage, official languages, and activities that support elders and youth.

Through our Grants and Contributions Programs, we fund large and small projects each year. Eligible
community-based projects that involve local people, especially elders and youth, are supported based on
resources available. These programs have a significant positive impact on individuals and communities across
the territory.

This document was produced to inform Nunavummiut of potential sources of funding available at CH and to
provide guidance with the application process.

We have staff on hand to provide assistance as required. If you have questions or would like assistance in
determining your project’s eligibility and completing the application process, please email, call or visit us and we
will be happy to help you (contact information provided below).

Grants and Contributions
What is the difference between a grant and a contribution?

GRANT - a grant is a transfer payment made to a recipient, for which the Government will not receive any
goods or services. A grant is a payment without a financial accountability requirement; however, an
achievement report may be required.

CONTRIBUTION - a contribution is a conditional transfer payment made to a recipient from who the
Government will not receive any goods or services. Contribution payments are conditional on performance or
achievement and are subject to audit or other reporting requirements. Recipients who receive a contribution are
also required to sign a contribution agreement, which is a legal contract that defines the terms and conditions
about what they will be doing with the funds and how they will report to the Department about what has been
accomplished. There are two financial reports required; mid-term or interim financial report and the final
financial report. The payments are made in two equal installments, providing all reporting requirements are met.
Recipients are required to provide audited financial statements for all contributions in excess of $50,000.

Grant and Contribution Program Categories

Our Grants and Contributions fund activities related to Heritage, Elders & Youth, Official Languages and
Inuit Qaujimajatuqangit. Provided here is a brief description of each of our grant and contribution programs.

Heritage Programs: Preserving Cultural Legacy

Arts

Providing contributions to support the development and enhancement of the Arts in Nunavut. Maximum amount
that can be awarded is $25,000.

Culture and Heritage
Providing grants and contributions towards activities that foster the promotion and enhancement of culture and
heritage in Nunavut. Maximum amount that can be awarded for grants is $15,000 and $75,000 for contributions.

Culture Communications Program
Providing contributions for projects that are actively involved in the preservation, portrayal and promotion of
culture through communications initiatives in Nunavut. Maximum amount that can be awarded is $50,000.
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Toponymy Program
Providing contributions to individuals and non-profit organizations that are actively involved in Toponymy

initiatives in Nunavut. Maximum amount that can be awarded is $25,000.

Heritage Facilities
Providing contributions for the development and/or renovation of heritage facilities or relevant associated

equipment in Nunavut. Maximum amount that can be awarded is up to $500,000.

Archaeology and Palaeontology Research Support

Providing grants to student researchers conducting archaeological or palaeontological research in Nunavut. It is
to assist students with the hiring of local field assistants, dissemination of research results to Nunavut
communities, collections conservation, and collections analysis. Maximum amount that can be awarded is
$5,000.

Community Radio
Providing grants covering operating costs and to improve community broadcast communication systems

throughout Nunavut. Maximum amount that can be awarded is $15,000.

Heritage Centre Core Funding
Providing contributions to non-profit organizations and municipalities for the operation of community heritage
centres in Nunavut. Maximum amount that can be awarded is $100,000.

Public Library Services

Providing contributions to community libraries across Nunavut. Maximum funding for each public library is
established within the parameters of the overall Public Library Services budget. Each community library are
allocated specific budget.

Elders and Youth Programs: Support for Elders and Youth

Elders Initiatives

Providing grants and contributions that promote elders activities in Nunavut. Maximum amount that can be
awarded for grants is $15,000 and $25,000 for contributions.

Youth Initiatives
Providing grants and contributions that promote youth activities in Nunavut. Maximum amount that can be
awarded for grants is $15,000 and $25,000 for contributions.

Youth and Elders Committees
Providing grants to support youth and elders committees in Nunavut. Maximum amount that can be awarded is
$5,000.

Elders and Youth Facilities
Providing contributions for the development and/or renovation of elders and youth facilities, or relevant
associated equipment. Maximum amount that can be awarded is $200,000.

Official Languages: Promotion and protection of Nunavut’s official languages

Inuit Language Promotion and Protection Grant

Teach, develop, promote or preserve Inuktut at a community level. Maximum amount that can be awarded is
$15,000.

Inuit Language Promotion and Protection Contribution
Supports the objectives of the Inuit Language Protection Act to enhance and strengthen the use, development
and revitalization of Inuktut in Nunavut. Maximum amount that can be awarded is $100,000.

Applications to the Inuit Language Promotion and Protection Contribution will be considered with respect to the
following categories:

Language revitalization - increase Inuktut literacy.
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Language resources - Production, distribution or access to cultural expression in Inuktut,
through media, print, digital, audio or video, interactive or other media.

Language planning — Building capacity for the assessment of local needs, planning and
management of language promotion activities.

Language development — Fostering the use, preservation and development of Inuktut.

Inuktut Songwriting Contest

Providing grant funding to Nunavut songwriters to participate in an annual songwriting contest intended to
promote the increased production and use of Inuktut in music. The first grand prize consists of $5,000. The
second and third runners up will receive $2,500 and $1,500 respectively, while the remaining selected songs (up
to seven) will receive a consolation prize of $500 each. If there are co-writers on the winning entrant, the prize
package must be divided between co-writers at their mutual discretion.

Inuktuuriagarniq Namminigagtinut: Private Sector Inuktut Support Program
Providing grant funding to private sector organizations operating in Nunavut to improve their compliance with the
requirements of the Inuit Language Protection Act. Maximum amount that can be awarded is $5,000.

French Language Services Program

Providing contributions to support structuring initiatives are intended to promote and protect the French
language and vitality of the Francophone community of Nunavut. Maximum amount that can be awarded is
$50,000.

French Language Arts and Culture Development
Providing contributions that strengthen the cultural, artistic and heritage actions of Nunavut’s French language
community. Maximum amount that can be awarded is $50,000.

Inuit Qaujimajatuqangit

Inuit Societal Values

The Government of Nunavut is committed to the promotion and integration of Inuit Societal Values (ISV) at all
levels.

Contribution funding is available for projects designed to strengthen the role of elders in the community as a
means of addressing social wellness issues based on Inuit Societal Values.

The broad objective of ISV contribution funding is to improve community wellness by establishing high levels of
cooperation between community services agencies and groups using Inuit approaches to dealing with social
problems and issues.

Maximum amount that can be awarded is $100,000.
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How to apply

+ Each of the grants and contributions schedules focus on different areas — some will focus on Inuktut
language, while others may focus on elder or youth activities.

* To determine which program you should apply to, you must look at how your objectives and activities
match with what is supported in each of the schedules.

+ For example, if you want support to host a traditional land skills program, you should not apply for
money for that project under Heritage Centres Core Funding schedule, but apply under Culture and
Heritage.

+ If you are unsure which application form to fill out, contact our Grants and Contributions Officer, who will
help you determine where your application should go.

When can | apply?
» A formal call for proposals for the 2017-2018 fiscal year was issued in November, 2016.
+ Deadline for application was January 31, 2017.
»  Successful applicants receive their grant or contribution funding and the work begins.
* A second call for proposals may be issued in the summer or fall if there is adequate funding left from the
first call for proposals.

When can the funds be used?
* Funding must be spent within the fiscal year for which it was awarded.

+ For example: Approved applicants for fiscal year 2017-2018, must use the funds between April 1, 2017
and March 31, 2018.

Application Forms/Proposals
»  Pick up your application forms from a Grants and Contributions Administration Officer or get it online at:
http://www.gov.nu.ca/culture-and-heritage/information/grants-and-contributions-0
» If you have questions or need assistance writing your proposal, our Grants & Contributions
Administration Officer can help you to better understand our programs and to fill out your forms.
+ Call us toll free at 1-866-934-2035 or to submit your proposal or have any questions email:
chfunds@gov.nu.ca

The application/proposal must include:

+ Each program category has its own application form. Complete the correct application form and check
off the program area you are applying under.

+ Applicant’s name, alternate contact, full address, phone number and an email address.

»  Non-profit organizations or municipal corporation’s name, address and phone numbers.

» If your organization is registered as a non-profit organization, registration papers must be included with
your application.

*  Non-profit organizations applying for funding MUST BE in good standing with the Nunavut Legal
Registries Division of Nunavut, Department of Justice (we verify this as part of the review process).

« If your organization is not a registered non-profit organization, you are not eligible. You may, however,
consider partnering with a local organization that is registered, to apply on behalf of your project.

« Title, objectives, and timelines of your proposal and relevant details about your proposed project.

* Include what kind of impact / outcome your project will have on the community.

* The proposed budget (including revenues and expenditures).

* Include at least 2 support letters.

Questions?
+ If you have questions or need assistance writing your proposal, our Grants & Contributions
Administration Officer can help you to better understand our programs and to fill out your forms.
+ Call us toll free at 1-866-934-2035 or email chfunds@gov.nu.ca
*  More detailed information, including our Grants and Contributions Policy and application forms are
available on our website: www.ch.gov.nu.ca
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Other Government of Nunavut Programs and Services

Please also note that other departments within the Government of Nunavut have Grants and Contributions
Programs as well as other forms of support available to Nunavummiut. You can get more information by
contacting the appropriate government department or by speaking with your local Government Liaison Officer.
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Appendix 9c¢

Grants & Contributions Programs - Application Form for Heritage Programs

APPLICATION FOR ASSISTANCE
GRANTS & CONTRIBUTIONS PROGRAMS

ﬂk’,
L._:gi.« ' >é
Nunavit

Department of Culture and Heritage

APPLICATION FORM FOR:
HERITAGE PROGRAMS

INSTRUCTIONS CONTACT INFORMATION:
1. Application deadline for the first call is January 31 Administration Officer, Heritage programs
2. Please print or type when completing this form. Department of Culture and Heritage
3. Attach a separate sheet to this application if you need P.0. Box. 1000, station 800,
more space. Igaluit, NU XOA OHO
4. If your organization is registered as a non-profit
organization, registration papers must be included with Phone: (867) 975-5519
this application. Fax: (867) 975-5523 or (867) 975-5504
5. Registered Societies applying must be in good standing Toll free number : 1-866-934-2035
with the Legal Registries.
6. You can submit your proposal to chfunds@gov.nu.ca Applications submitted to any address other than the ones listed

above will not be considered.

Please check the program area you are applying under:

Heritage Programs:

[ Culture & Heritage Grant O Community Radio Grant [ Arts Contributions

O Toponymy Contributions [ Culture & Heritage Contributions O Cultural Communications Programs
[ Heritage Facilities Contributions

*NOTE* If you’re applying under:

- Heritage Centre Core Funding

- Archaeology Palaeontology Research Funding

- Library Services Contributions

Please ask the Administrator for a copy of the application form

Preferred Language of Correspondence: Inuit Language (Inuktitut/Inuinnaqgtun) [ Jenglish [JFrench

Note:

1. Only one proposal per application.

2. Funding received in one year does not guarantee funding in subsequent years.
3. Funding must be spent within the fiscal year for which it was awarded.

4. On-going salaries for permanent employees will not be funded.

5. Successful applicants applying as individuals are responsible for declaring the amount approved as income for
income tax purposes.

Page 1 of 7
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APPLICATION FORM FOR:
HERITAGE PROGRAMS

r"#:‘\;‘;‘_
- oa. 2
unavit

Department of Culture and Heritage

Section A — CONTACT INFORMATION
Individual ONLY

Applicant’s Name:

Mailing Address :

Community/Postal Code :

Phone Number:

Fax Number :

Email :

Note: Successful applicants will be asked to give S.I.N. # and date of birth for payment process.

Organization ONLY

Name or Organization :

Mailing Address :

Community :

Postal Code :

Phone Number :

Email :

Fax Number :

If your organization is registered as a non-profit organization, please include Certificate of Registration and provide the
following :

Registration Number :

Organization contact person:

First Name:

Last Name:

Position:

Alternate Contact person: (For both individual and organization)

First Name:

Last Name:

Position:

Phone Number :

Email :

Fax Number :

Note:
e If your group is not registered, please provide the name of the member in whose name the contribution agreement and
cheque are to be issued.

Page 2 of 7
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APPLICATION FORM FOR:

'..‘L\:‘.
':,._D&‘>c HERITAGE PROGRAMS
unavut
Department of Culture and Heritage
Section B — PROJECT INFORMATION

Name / Title of proposal:

Project Proposal and Schedule: Please describe the intent of your project, how you plan on carrying out your project,
and your expected outcome. Be sure to include how your project will benefit Nunavut through either the promotion,
preservation of Inuit languages (Inuktitut/Inuinnaqtun) or French. Attach a separate sheet if you need more space.
Also state your timeline (expected start and finish dates)

Page 3 of 7
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unavut

Department of Culture and Heritage

Project Proposal and Schedule: continued.

APPLICATION FORM FOR:
HERITAGE PROGRAMS

Section B — PROJECT INFORMATION

Page 4 of 7
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APPLICATION FORM FOR:
HERITAGE PROGRAMS

Department of Culture and Heritage

Section C - FINANCIAL INFORMATION

Assistance from other sources:

Last financial or other assistance secured from any sources other than the Department of Culture and Heritage.

Name of Source Contact Name Telephone Dollar Value

TOTAL (1):

List financial or other assistance that you have requested from sources other than the Department of Culture and Heritage.

Name of Source Contact Name Telephone Dollar Value

TOTAL (2):

Total all other sources (1) +(2):

Previous Support:

Please list any previous financial support you have received from the Department of Culture and Heritage within the last
three (3) years.

Funding Year Name of Project Dollar Value

Page 5 of 7
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APPLICATION FORM FOR:
HERITAGE PROGRAMS

Department of Culture and Heritage

Section C — FINANCIAL INFORMATION

Budget:

| Provide a detailed budget breakdown indicating all costs by category for the proposal.

Description Amount

Budget total

Less funds from other sources (page 5)

AMOUNT REQUESTED from the Department of Culture and Heritage

Page 6 of 7
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APPLICATION FORM FOR :
HERITAGE PROGRAMS

£ ‘» -
“oa DS
unavut

Department of Culture and Heritage

Section D - REFERENCES
Letters of support

You must enclose at least two letters of support with your application. Please list below the names of the persons
providing the letters of support.

Name Telephone Number

Applicant’s Statement:

| hereby certify that the information contained in this application is true and correct to the best of my knowledge and
belief and that | do not have any outstanding commitments resulting from any previous projects funded by the
Department of Culture and Heritage or the Governement of Nunavut.

Applicant’s signature Date

Witness’ signature Date

Application Checklist:

|:|Have all sections of application have been completed?
|:|Has all supporting documentation been attached? (Letters of support and the Certificate of registration for organizations)

DHas the application been signed and witnessed?

To submit your application by mail or by fax, please use the contact information on page 1 of this form.

Page 7 of 7
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Appendix 9d

Grants & Contributions Programs - Application Form
for Elders and Youth Initiatives Programs

APPLICATION FOR ASSISTANCE
GRANTS & CONTRIBUTIONS PROGRAMS

N
Lo APPLICATION FORM FOR:
*L-':~";oo.>c
Nunavut ELDERS AND YOUTH INITIATIVES
Department of Culture and Heritage PROG RAMS
INSTRUCTIONS CONTACT INFORMATION:
1. Application deadline is January 31 Administration Officer, Elders and Youth Initiative programs
2. Please print or type when completing this form. Department of Culture and Heritage
3. Attach a separate sheet to this application if you need P.0. Box. 1000, station 800,
more space. Igaluit, NU XOA OHO
4. If your organization is registered as a non-profit
organization, registration papers must be included with Phone: (867) 975-5519
this application. Fax: (867) 975-5523 or (867) 975-5504
5. Registered Societies applying must be in good standing Toll free number: 1-866-934-2035
with the Legal Registries.
6. You can submit your proposal to chfunds@gov.nu.ca Applications submitted to any address other than the ones listed

above will not be considered.

Please check the program area you are applying under:

Elders & Youth Initiatives Programs

O Elder Initiatives Grant O Youth Initiatives Grant [ Elders and Youth Committee Grant

[ Elder Initiatives Contributions O Youth Initiatives Contributions [ Elder and Youth Facilities Contributions
Preferred Language of Correspondence: Inuit Language (Inuktitut/Inuinnagtun) [lEnglish [IFrench
Note:

1. Only one proposal per application.

2. Funding received in one year does not guarantee funding in subsequent years.
3. Funding must be spent within the fiscal year for which it was awarded.

4. On-going salaries for permanent employees will not be funded.

5. Successful applicants applying as individuals are responsible for declaring the amount approved as income for
income tax purposes.
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APPLICATION FORM FOR:
o oc ELDERS AND YOUTH INITIATIVES
navut PROGRAMS

Department of Culture and Heritage

rﬂ; b |

Section A — CONTACT INFORMATION
Individual ONLY

Applicant’s Name:
Mailing Address :
Community/Postal Code :
Phone Number:

Fax Number :

Email :

Note: Successful applicants will be asked to give S.I.N. # and date of birth for payment process.

Organization ONLY

Name or Organization :
Mailing Address :
Community :

Postal Code :

Phone Number :

Email :
Fax Number :

If your organization is registered as a non-profit organization, please include Certificate of Registration and provide the
following :

Registration Number :

Organization contact person:
First Name:
Last Name:
Position:

Alternate Contact person: (For both individual and organization)
First Name:
Last Name:
Position:
Phone Number :
Email :

Fax Number :

Note:
e If your group is not registered, please provide the name of the member in whose name the contribution agreement and
cheque are to be issued.
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APPLICATION FORM FOR: ELDERS AND
YOUTH INITIATIVES PROGRAMS

" oa2$
unavut
Department of Culture and Heritage

Section B — PROJECT INFORMATION

Name / Title of proposal:

Project Proposal and Schedule: Please describe the intent of your project, how you plan on carrying out your project,
and your expected outcome. Be sure to include how your project will benefit Nunavut through either the promotion,
preservation , in particular, elders/youth or both how will you maintain it. Attach a separate sheet if you need more
space. Also state your timeline (expected start and finish dates)
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APPLICATION FORM FOR: ELDERS AND
& .o o_?c YOUTH INITIATIVES PROGRAMS
unavut

Department of Culture and Heritage

Section B — PROJECT INFORMATION

Project Proposal and Schedule: continued.

Page 4 of 7

E Additional Sources of Funding Nunavut Daycares: An Administrators’ Guide




APPLICATION FORM FOR: ELDERS AND
YOUTH INITIATIVES PROGRAMS

Department of Culture and Heritage

Section C - FINANCIAL INFORMATION

Assistance from other sources:

Last financial or other assistance secured from any sources other than the Department of Culture and Heritage.

Contact Name Telephone Dollar Value

Name of Source

TOTAL (1):

List financial or other assistance that you have requested from sources other than the Department of Culture and Heritage.
Dollar Value

Contact Name Telephone

Name of Source

TOTAL (2):

Total all other sources (1) +(2):

Previous Support:
Please list any previous financial support you have received from the Department of Culture and Heritage within the last

three (3) years.

Name of Project Dollar Value

Funding Year

Page 5 of 7

Nunavut Daycares: An Administrators’ Guide Additional Sources of Funding E



APPLICATION FORM FOR: ELDERS AND
&

¥ ;c YOUTH INITIATIVES PROGRAMS
unavut

Department of Culture and Heritage

Section C — FINANCIAL INFORMATION

Budget:
| Provide a detailed budget breakdown indicating all costs by category for the proposal.

Description Amount

Budget total
Less funds from other sources (page 5)
AMOUNT REQUESTED from the Department of Culture and Heritage
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APPLICATION FORM FOR: ELDERS AND
YOUTH INITIATIVES PROGRAMS

Department of Culture and Heritage

Letters of support Section D - REFERENCES

You must enclose at least two letters of support with your application. Please list below the names of the persons
providing the letters of support.

Name Telephone Number

Applicant’s Statement:

| hereby certify that the information contained in this application is true and correct to the best of my knowledge and
belief and that | do not have any outstanding commitments resulting from any previous projects funded by the
Department of Culture and Heritage or the Governement of Nunavut.

Applicant’s signature Date

Witness’ signature Date

Application Checklist:

[JHave all sections of application have been completed?
DHas all supporting documentation been attached? (Letters of support and the Certificate of registration for organizations)

[JHas the application been signed and witnessed?

To submit your application by mail or by fax, please use the contact information on page 1 of this form.
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Appendix 9e

Grants & Contributions Programs - Application Form for Official Languages Programs

APPLICATION FOR ASSISTANCE
GRANTS & CONTRIBUTIONS PROGRAMS

\
X

al

f"ﬂ:—, =
APPLICATION FORM FOR:

i
unavu OFFICIAL LANGUAGES PROGRAMS

Department of Culture and Heritage

INSTRUCTIONS Administration Officer, Official Languages programs
1. Application deadline is January 31%. Department of Culture and Heritage
2. Please print or type when completing this form. P.0. Box. 1000, station 800,
3. Attach a separate sheet to this application if you need Iqaluit, NU XOA OHO
more space.
4. If your organization is registered as a non-profit Phone: (867) 975-5516
organization, registration papers must be included with Fax: (867) 975-5523 or (867) 975-5504
this application. Toll free number 1-866-934-2035
5. Registered Societies applying must be in good standing
with the Legal Registries. Applications submitted to any address other than the ones listed
6. You can submit your proposal to chfunds@gov.nu.ca above will not be considered.

CONTACT INFORMATION:
Please check the program area you are applying under :

Inuit language initiatives French language initiative

[] Promotion and protection of the inuit language
(contribution)

[J  Promotion and protection of the inuit language []  French language arts and culture development
(grant) program (contribution)

French development (contribution)

Language grants and contributions support the efforts of individual and non-profit organizations to promote, protect and preserve Nunavut’s languages. Past funding has been
awarded for initiative such as children’s television programming, publishing Inuit myths & legends, posters, traditional language workshops involving elders and youth, and
dictionary and glossary development.

Preferred Language of Correspondence: [ ]inuit Language (Inuktitut/Inuinnagtun) [lEnglish [IFrench

Note:

1. Only one proposal per application.

2. Funding received in one year does not guarantee funding in subsequent years.
3. Funding must be spent within the fiscal year for which it was awarded.

4. On-going salaries for permanent employees will not be funded.

5. Successful applicants applying as individuals are responsible for declaring the amount approved as income for
income tax purposes.
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& APPLICATION FORM FOR:
*\,,_'DJQ‘>C OFFICIAL LANGUAGES PROGRAMS
unavut

Department of Culture and Heritage

Section A — CONTACT INFORMATION
Individual ONLY

Applicant’s Name:

Mailing Address :

Community/Postal Code :

Phone Number:

Fax Number :

Email :

Note: Successful applicants will be asked to give S.I.N. # and date of birth for payment process.

Organization ONLY

Name or Organization :

Mailing Address :

Community :

Postal Code :

Phone Number :

Email :

Fax Number :

If your organization is registered as a non-profit organization, please include Certificate of Registration and provide the
following :

Registration Number : |

Organization contact person:

First Name:

Last Name:

Position:

Alternate Contact person: (For both individual and organization)

First Name:

Last Name:

Position:

Phone Number :

Email :

Fax Number :

Note:
e If your organization is registered as a non-profit organization, registration papers must be included with this application.
e If your group is not registered, please provide the name of the member in whose name the contribution agreement and
cheque are to be issued.
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APPLICATION FORM FOR :

f'.‘)l\_';‘.
v‘.:..-_‘:m_‘>c OFFICIAL LANGUAGES PROGRAMS
unavut
Department of Culture and Heritage
Section B — PROJECT INFORMATION

Name / Title of proposal:

Project Proposal and Schedule: Please describe the intent of your project, how you plan on carrying out your project,
and your expected outcome. Be sure to include how your project will benefit Nunavut through either the promotion,
preservation of Inuit languages (Inuktitut/Inuinnagtun) or French. Attach a separate sheet if you need more space.

Also state your timeline (expected start and finish dates)
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__ APPLICATION FORM FOR:
LT OFFICIAL LANGUAGES PROGRAMS

vunavi

Department of Culture and Heritage

Section B — PROJECT INFORMATION

Project Proposal and Schedule: continued.
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APPLICATION FORM FOR :
OFFICIAL LANGUAGES PROGRAMS

Department of Culture and Heritage

Section C - FINANCIAL INFORMATION

Assistance from other sources:

Last financial or other assistance secured from any sources other than the Department of Culture and Heritage.

Name of Source Contact Name Telephone Dollar Value

TOTAL (1):

List financial or other assistance that you have requested from sources other than the Department of Culture and Heritage.

Name of Source Contact Name Telephone Dollar Value

TOTAL (2):

Total all other sources (1) +(2):

Previous Support:

Please list any previous financial support you have received from the Department of Culture and Heritage within the last
three (3) years.

Funding Year Name of Project Dollar Value
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APPLICATION FORM FOR :
OFFICIAL LANGUAGES PROGRAMS

Department of Culture and Heritage

Section C — FINANCIAL INFORMATION

Budget:
| Provide a detailed budget breakdown indicating all costs by category for the proposal.

Description Amount

Budget total
Less funds from other sources (page 5)
AMOUNT REQUESTED from the Department of Culture and Heritage
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APPLICATION FORM FOR :
's,.r_‘s&?c OFFICIAL LANGUAGES PROGRAMS
unavut

Department of Culture and Heritage

Section D - REFERENCES
Letters of support

You must enclose at least two letters of support with your application. Please list below the names of the persons
providing the letters of support.

Name Telephone Number

Applicant’s Statement:

| hereby certify that the information contained in this application is true and correct to the best of my knowledge and
belief and that | do not have any outstanding commitments resulting from any previous projects funded by the
Department of Culture and Heritage or the Governement of Nunavut.

Applicant’s signature Date

Witness’ signature Date

Application Checklist:

|:|Have all sections of application have been completed?
|:|Has all supporting documentation been attached? (Letters of support and the Certificate of registration for organizations)

DHas the application been signed and witnessed?

To submit your application by mail or by fax, please use the contact information on page 1 of this form.
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Appendix 9f

Grants & Contributions Programs - Application Form
for Inuit Qaujimajatugangit Programs

l_:é; g 56
Nunavit

Department of Culture and Heritage

APPLICATION FOR ASSISTANCE
GRANTS & CONTRIBUTIONS PROGRAMS
APPLICATION FORM FOR:
INUIT QAUJIMAJATUQANGIT PROGRAMS

INSTRUCTIONS

1.
2.
3.

Application deadline for the first call is January 31
Please print or type when completing this form.

Attach a separate sheet to this application if you need
more space.

If your organization is registered as a non-profit
organization, registration papers must be included with
this application.

Registered Societies also must be in good standing with
the Legal Registries

You can submit your proposal to chfunds@gov.nu.ca

CONTACT INFORMATION:
Administration Officer, Inuit Qaujimajatugangit
Department of Culture and Heritage
P.0O. Box. 1000, station 800,

Igaluit, NU X0OA OHO

Phone: (867) 975-5516
Fax: (867) 975-5523 or (867) 975-5504
Toll free number 1-866-934-2035

Applications submitted to any address other than the ones listed
above will not be considered.

INUIT QAUJIMAJATUQANGIT

[ The Inuit Societal Values funding program is to strengthen elders’ roles in the process of addressing social and community

well-being issues through Inuit Inuusilirijjusingit.

Preferred Language of Correspondence:

Inuit Language (Inuktitut/Inuinnagtun) |:|English |:|French

Note:

1. Only one proposal per application.

2. Funding received in one year does not guarantee funding in subsequent years.
3. Funding must be spent within the fiscal year for which it was awarded.
4. On-going salaries for permanent employees will not be funded.

5. Successful applicants applying as individuals are responsible for declaring the amount approved as income for

income tax purposes.
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APPLICATION FORM FOR:
INUIT QAUJIMAJATUQANGIT
PROGRAMS

Department of Culture and Heritage

Section A — CONTACT INFORMATION
Individual ONLY

Applicant’s Name:
Mailing Address :
Community/Postal Code :
Phone Number:

Fax Number :
Email :

Note: Successful applicants will be asked to give S.I.N. # and date of birth for payment process.

Organization ONLY

Name or Organization :
Mailing Address :
Community :

Postal Code :

Phone Number :

Email :

Fax Number :

If your organization is registered as a non-profit organization, please include Certificate of Registration and provide the
following :

Registration Number :

Organization contact person:
First Name:
Last Name:
Position:

Alternate Contact person: (For both individual and organization)
First Name:
Last Name:
Position:
Phone Number :
Email :

Fax Number :

Note:
e If your group is not registered, please provide the name of the member in whose name the contribution agreement and
cheque are to be issued.
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APPLICATION FORM FOR: INUIT
B oc QAUJIMAJATUQANGIT
unavut PROGRAMS

Department of Culture and Heritage

r"‘&,l‘-:‘
£ |

Section B — PROJECT INFORMATION

Name / Title of proposal:

Project Proposal and Schedule:

Please describe the intent of your project, how you plan on carrying out your project, and your expected outcome. Be
sure to include how your project will benefit Nunavut through either the promotion, preservation of Inuit languages
(Inuktitut/Inuinnagtun) or French. Attach a separate sheet if you need more space. Also state your timeline (expected
start and finish dates)
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A
y‘g’.oo.>c
uhavut

Department of Culture and Heritage

—

Project Proposal and Schedule: continued.

APPLICATION FORM FOR: INUIT
QAUJIMAJATUQANGIT
PROGRAMS

Section B — PROJECT INFORMATION
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APPLICATION FORM FOR: INUIT
B 0 O¢ QAUJIMAJATUQANGIT PROGRAMS
unavut

Department of Culture and Heritage

Section C - FINANCIAL INFORMATION

Assistance from other sources:

Last financial or other assistance secured from any sources other than the Department of Culture and Heritage.

Name of Source Contact Name Telephone Dollar Value

TOTAL (1):

List financial or other assistance that you have requested from sources other than the Department of Culture and Heritage.

Name of Source Contact Name Telephone Dollar Value

TOTAL (2):

Total all other sources (1) +(2):

Previous Support:

Please list any previous financial support you have received from the Department of Culture and Heritage within the last
three (3) years.

Funding Year Name of Project Dollar Value
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APPLICATION FORM FOR: INUIT
QAUJIMAJATUQANGIT
T\una\ u PROGRAMS

Department of Culture and Heritage

Section C — FINANCIAL INFORMATION

Budget:
I Provide a detailed budget breakdown indicating all costs by category for the proposal.

Description Amount

Budget total
Less funds from other sources (page 5)
AMOUNT REQUESTED from the Department of Culture and Heritage
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APPLICATION FORM FOR: INUIT

-"’-";00.3‘5 QAUIJIMAJATUQANGIT PROGRAMS
navut

Department of Culture and Heritage

Letters of support Section D - REFERENCES

You must enclose at least two letters of support with your application. Please list below the names of the persons
providing the letters of support.

Name Telephone Number

Applicant’s Statement:

I hereby certify that the information contained in this application is true and correct to the best of my knowledge and
belief and that | do not have any outstanding commitments resulting from any previous projects funded by the
Department of Culture and Heritage or the Governement of Nunavut.

Applicant’s signature Date

Witness’ signature Date

Application Checklist:

|:|Have all sections of application have been completed?
DHas all supporting documentation been attached? (Letters of support and the Certificate of registration for organizations)

DHas the application been signed and witnessed?

To submit your application by mail or by fax, please use the contact information on page 1 of this form.
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Appendix 99

Programs - Application Form for Private Sector

APPLICATION FOR ASSISTANCE
GRANTS & CONTRIBUTIONS PROGRAMS

Ng?:}‘{ APPLICATION FORM FOR:
unavu . PRIVATE SECTOR INUKTUT SUPPORT PROGRAM
Department of Culture and Heritage
INSTRUCTIONS Administration Officer, Official Languages programs
1. Application deadline: Open all year. Department of Culture and Heritage
2. Please print or type when completing this form. P.O. Box. 1000, station 800,
3. Attach a separate sheet to this application if you need Igaluit, NU XOA OHO
more space.
4. If your organization is registered as a non-profit Phone: (867) 975-5516
organization, registration papers must be included with Fax: (867) 975-5523 or (867) 975-5504
this application. Toll free number 1-866-934-2035
5. Registered Societies applying must be in good standing
with the Legal Registries. Applications submitted to any address other than the ones listed
6. You can submit your proposal to chfunds@gov.nu.ca above will not be considered.

PROGRAM DESCRIPTION:

Under the Inuit Language Protection Act, the definition of private sector organizations includes corporations,
partnerships, sole-proprietorships, societies, associations, cooperatives, unions or any other non-government entities

operating in Nunavut.

This new grant program called “Inuktuuriagarniq Namminigagagtinut” (Private Sector Inuktut Support Program)
provides grants to private sector organizations operating in Nunavut (up to a maximum $5,000), subject to the
terms of the approved Inuktuuriagarniqg Namminigagagtinut grant policy.

Preferred Language of Correspondence: |:|Inuit Language (Inuktitut/Inuinnagtun) |:|English |:|French

Note:

1. Only one application per year will be eligible.

2. Funding received in one year does not guarantee funding in subsequent years.
3. Funding must be spent within the fiscal year for which it was awarded.

4. The maximum grant that can be awarded is $5,000.

Eligibility
Eligibility is restricted to private sector organizations operating in Nunavut as defined in the Inuit Language Protection Act.
In addition, private sector organizations operating in Nunavut must also:

e Maintain a registered office in Nunavut on an annual basis for the primary purpose of operating the subject business;
e Maintain a Resident Manager within Nunavut; and
e Undertake the majority of its day-to-day operations within Nunavut.
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APPLICATION FORM FOR:
é_?;_?c PRIVATE SECTOR INUKTUT SUPPORT PROGRAM
Nunavut

Department of Culture and Heritage

SECTION A — CONTACT INFORMATION

Organization

Name or Organization :

Type of Eligible Organization:
Number of Employees:
Mailing Address :

Location of Registered
Office in Nunavut:

Communities Served:
Postal Code :

Phone Number :
Email :

Fax Number :

If your organization is registered as a non-profit organization, please include Certificate of Registration and provide the
following:

Registration Number : |

Organization contact person:
First Name:

Last Name:

Position:
Contact Number:
Email Address:

Alternate Contact person:
First Name:

Last Name:
Position:
Contact Number:

Email address:

Note:
e If your organization is registered as a non-profit organization, registration papers must be included with this application.
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APPLICATION FORM FOR:
PRIVATE SECTOR INUKTUT SUPPORT PROGRAM

e
unavut
Department of Culture and Heritage

SECTION B — PROJECT INFORMATION

Name / Title of proposal:

Project Proposal and Schedule: Please describe the intent of your project, how you plan on carrying out your project,
and your expected outcome. Be sure to include how your project will improve your organizations compliance with the
legal requirements of the Inuit Languages Protection Act.

Project Description:

Timeline for Completion of Activities:
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APPLICATION FORM FOR:
PRIVATE SECTOR INUKTUT SUPPORT PROGRAM

2

c
Nuné‘\']?lt SECTION C - FINANCIAL INFORMATION

Department of Culture and Heritage

Assistance from other sources:

Last financial or other assistance secured from any sources other than the Department of Culture and Heritage.

Name of Source Contact Name Telephone Dollar Value

TOTAL (1):

Previous Support:

Please list any previous financial support you have received from the Department of Culture and Heritage within the last
three (3) years.

Funding Year Name of Project Dollar Value

Budget:

| Provide a detailed budget breakdown indicating all costs by category for the proposal.

Description Amount

Budget total
Less funds from other sources (page 5)
AMOUNT REQUESTED from the Department of Culture and Heritage
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APPLICATION FORM FOR:
g PRIVATE SECTOR INUKTUT SUPPORT PROGRAM

“0a. DS
Nunaviut SECTION D - REFERENCES

Department of Culture and Heritage

Letters of support

You must enclose at least two letters of support with your application. Please list below the names of the persons
providing the letters of support.

Name Telephone Number

Applicant’s Statement:

| hereby certify that the information contained in this application is true and correct to the best of my knowledge and
belief and that | do not have any outstanding commitments resulting from any previous projects funded by the
Department of Culture and Heritage or the Governement of Nunavut.

Applicant’s signature Date

Witness’ signature Date

Application Checklist:

|:|Have all sections of application have been completed?
[ JHas all supporting documentation been attached? (Letters of support and the Certificate of registration for organizations)

[ ]Has the application been signed and witnessed?

To submit your application by mail or by fax, please use the contact information on page 1 of this form.
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Kakivak Association
[Baffin Region)

Kakivak Association administers Federal Funding
to day cares for Inuit children in the Qikigtani
region and provides administrative support to
day cares.

As stated on the Kakivak website:
Childcare Programs

The goal of the Kakivak childcare program

is to provide quality, culturally sensitive

and regulated childcare to Inuit parents

who are working, studying or participating

in the traditional economy. This is done
through direct support to approved childcare
organizations in the following categories:

* Attendance-based Operations and
Maintenance Funding

* Basic Operations and
Maintenance Funding

e |nuit Staff Incentives for Eligible Childcare
Organizations (http://www.kakivak.ca/en/
cyd_programs).

As stated on the Kakivak annual Reminder
Newsletter:

It is very important to send in all of the
required quarterly claims throughout the year
in which you receive funding. If you receive
funding from April 1, 2017 - March 31st, 2018,
your centre is required to submit all of these
claims by April 30, 2018. Kakivak may

assume that your childcare centre does not
need the funding and will begin the process
of cancelling funding accessibility for the
following year.

If your centre is not able to submit claims by
the end of April, notify the Kakivak office.

If you need any assistance completing your
claims, please call the Kakivak Association or
go to your local Community Liaison Officer in
your home community for support.

Kakivak Year-End Financial Statement
Reporting requirements are required every
year after the March 31st fiscal year. If your
childcare centre receives financial assistance
from Kakivak, you are required to report

on the previous year finances. With these
reporting requirements, you need to submit:

* Annual Financial Statement (signed by two
of the officers - President and Treasurer -
from your centre.

* Copies of your current board list
* Copy of your Operating License
e Copy of Insurance policy

* Letter of Good Standing from the Legal
registrar office

For assistance please contact:

Kakivak Association
Toll free: 1-800-561-0911
Phone: 867-979-0911
Fax: 867-979-3707
www.kakivak.ca

Nunavut Daycares: An Administrators’ Guide
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The Kakivak Association Inuit Child Care
Program - Parent Declaration Form is attached
for your reference.

@ Please see: Appendix 10a: Kakivak Association Inuit
Child Care Program - Parent Declaration Form

The Kakivak Child Care Funding Application Form
2017-18 is attached for your reference.

Please see: Appendix 10b: Kakivak Child Care
Funding Application Form 2017-18

We have attached an example of the Tumikuluit
Daycare — Kakivak Child Care Funding Application
(2017) for your reference.

Please see: Appendix 10c: Tumikuluit Daycare -
Kakivak Child Care Funding Application (2017)

The Kakivak Child Care Center Quarterly Report
Form is attached for your reference.

@ Please see: Appendix 10d: Kakivak Child Care Center
Quarterly Report Form

We have attached an example of the Tumikuluit
Daycare - Kakivak Child Care Quarterly Report
(2017] for your reference.

Please see: Appendix 10e: Tumikuluit Daycare -
Kakivak Child Care Quarterly Report (2017)

E Additional Sources of Funding
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Appendix 10a
Kakivak Association Inuit Child Care Program - Parent Declaration Form
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Appendix 10b

Kakivak Child Care Funding Application Form 2017-18

KAKIVAK ASSOCIATION CHILD CARE FUNDING

APPLICATION FORM 2017-18

1. The Applicant Child Day Care Centre Name and Address (the “Child Care Centre”),

Name of Child Care Centre

Building Number ) _, Post Office Box Number

Community _, Postal Code

We wish to apply to Kakivak Association (“Kakivak”) to receive funding under Kakivak's
Child Care Policy (the “Policy™) for the period of April 1, 2017 to March 31, 2018.

9. Information Required by Kakivak Association to Determine Funding Eligibility and
Funding Levels

a) These are the fees we charge to parents for Child Care services:

Number of Licensed Daily full Time Rate
5 Spaces o =
lnj‘gnt Spaces
Toddler Spaces
After school Spaces $

b) This is the schedule for when the Child Care Organization will be open or closed for
the period April 1, 2017 to March 31, 2018.

Operating Schedule Example Your Childcare Organization
Days of the week Monday to Friday
Hours of operation 9 am to 5 pm daily

Weeks of Operation April 1/17—June 17/17
between
April 1,2017 & =
March 31, 2018 Jan 3/18- Mar 31/18

Page | Application for Childcare Funds
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Note; All quarterly reports must be signed by the Manager, Administrator or a member of the Board.

¢) Names of the Officers and Manager of the Child Care Organization

Title ) Name
Chair
Vice Chair

Treasurer

Manager/Administrato
r

Have you attached the following?

3 Current proof of good standing with Nunavut Legal Registries.
O A financial statement (signed by two Board of Directors) for the previous
year’s operation.

I not explam Wny?7

2. I hereby certify that the information provided in this application is true and correct to the
best of my knowledge and belief.

DATED at on , 2017
(Authorized Signing Officer) (position)
(Authorized Signing Officer) (position)

Kakivak Use Only
Contract Number Date Received

Page 2 Application for Childcare Funds
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Appendix 10c

Tumikuluit Daycare - Kakivak Child Care Funding Application (2017)

KAKIVAK ASSOCIATION CHILD CARE FUNDING

APPLICATION FORM 2017-18

&8 The Applicant Child Day Care Centre Name and A (the “Child Care Centre”),

— _.—I_Z;f\tu H Tnukbitt Dagi¢ covre - '("\W\xKu\u. 1_35_”3‘\42 WA ‘C

Name of Child Care Centre
Building Number /023 PostOffice Box Number /629G
Community L galucy . PosulCode XDAOMO

We wish to apply to Kakivak Association (“Kakivak™) to receive funding under Kakivak's
Child Care Poliey (the “Policy™) for the period of April 1,2017 to March 31, 2018,

Funding Levels

a) These are the fees we charge to parents for Child Care services:

l Number of Licensed Daily full Time Rate
e \ 7_% - I Spaces ) i )
Iniaﬁn_t_Spgccs : éj . 5 33 o
Toddler Spaces / (. $ 2399 \
After school Spaces $

b) This is the schedule for when the Child Care Organization will be open or closed for
the period April 1, 2017 to March 31, 2018.

i()[;g'il_lESgEE_;jcﬂ j-_iié_glnlg-‘ | Your Childcare Organization
Days of the week Monday to Friday ‘ (\(\o‘\c\twL— v \(.'\'( consf
[ Hours of operation 9 am to 5 pm daily DO - S 2230 ©m
' Weeks of Operation April 1/17- June 17/17 A(P(-\\ )ﬂ} - Dec 224>
between — - -y
| Aprill,2017& [————— — e e e =
| March 31,2018 Jan3/18-Mar31/18 | Yo '5]&: = March 3)/I

Page | Application for Childcare Funds
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Note: All quarterly reports must be signed by the Manager, Administrator or a member of the Board.

¢) Names of the Officers and Manager of the Child Carc Organization

[ Title i Name
L' ~ Chair | Q&KK}L\\A—K_.N\ g ~ Baﬁ'\'ﬁé}\’\./
 Vice Chair Melanie. NerXseer
Treasurer Dawvied Lawseon =
[ Nimohi iy _

Have you attached the following?

!(Currcm proof of good standing with Nunavut Legal Registries.
ﬁ/A financial statement (signed by two Board of Directors) for the previous

year's operation.
CITHoTTXpram Wny?”
2, I hereby certify that the information provided in this application is true and correct to the
best of my knowledge and belicf.
DATED at / 7' on m G~ ,2017
7
(Authorized Signing Officer) (position)
(Authorized Signing Officer) (position)

Kakivak Use Only
Contract Number Date Received

Page 2 Application for Childcare Funds
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Appendix 10d

Kakivak Child Care Center Quarterly Report Form

Appendix A: Childcare Center Quarterly Report
Childcare Center Quarterly Report for Kakivak Association

Childcare Center Community
Please indicate period covered: April- June July-Sept.
Oct. — Dec. Jan.- March
1. Quarterly Attendance Information
After
Infant & School/
Preschool Part Time Total
Actual quarterly attendance by all children (Inuit
& non-Inuit) A A A
Actual quarterly attendance of Children of Non-
Inuit Parents B B B
Actual quarterly attendance by children of Inuit
parents receiving the GN or Other Subsidy C C (o
Actual quarterly attendance by children of Inuit
parents registered for the Kakivak Childcare
Program D D D
Total quarterly attendance by children of Inuit
parents ( =C+D) E E E
Total Quarterly Attendance by Children of Inuit
Parents for Infant & Pre School plus After
School F F
Enrolment of Children:
Total Number of Inuit Children Total Number of all Children
2. Quarterly Cultural, Language, Special Needs Program Support Costs
1
2
3
4
3. Quarterly Operational Equipment, Worker Training Costs
1
2
3
4

a Additional Sources of Funding Nunavut Daycares: An Administrators’ Guide




4. Name of Child Parents Names Date of Registration Date Child Left

® (N[O O |~ W N (=
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o
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~

N
©

N
©

w
o

All eligible Inuit Parents have completed declaration forms for the current year and
have them on file at the Childcare Center. The Childcare Center agrees to submit
financial statements to Kakivak as of March 31%',

Authorized Signature Date

Kakivak Use Only
Contract # Date Received
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Appendix 10e

Tumikuluit Daycare - Kakivak Child Care Quarterly Report (2017)

Appendix A: Childcare Center Quarterly Report
Childcare Center Quarterly Report for Kakivak Association

0@

Childcare Center_Tumikuluit Saipaagivik Community_lqaluit

Please indicate period covered: _ April-June __ x_ July-Sept.
Oct. — Dec. ___ Jan.-March
1. Quarterly Attendance Information
After
Infant & School/
Preschool Part Time Total
Actual quarterly attendance by all children (Inuit
& non-Inuit) 1029.5 A | 162.5 A | 1192 A
Actual quarterly attendance of Children of Non-
Inuit Parents B B B
Actual quarterly attendance by children of Inuit
parents receiving the GN or Other Subsidy C C C
Actual quarterly attendance by children of Inuit
parents registered for the Kakivak Childcare
Program 1029.5 D | 162.5 D | 1192 D
Total quarterly attendance by children of Inuit
parents ( =C+D) 1029.5 E [ 162.5 E | 1192 E
Total Quarterly Attendance by Children of Inuit
Parents for Infant & Pre School plus After
School F | 1192 F
Enrolment of Children:
Total Number of Inuit Children 21 Total Number of all Children [21]
2. Quarterly Cultural, Language, Special Needs Program Support Costs
1
2
3. Quarterly Operational Equipment, Worker Training Costs
1 Staff 1 Total hrs: | 530
2 Staff 2 Total hrs | 520
3 Staff 3 Total hrs | 209.5
4 Staff 4 Total hrs | 449
5 Staff 5 Total hrs | 212.75
6 Staff 6 Total hrs | 507.95
7 Staff 7 Total hrs 112.85
8 Staff 8 Total hrs | 311.05
9 Staff 9 Totalhrs | 91.5
10 | Staff 10 Total hrs | 20.5
11 Staff 11 Total hrs 14

E Additional Sources of Funding Nunavut Daycares: An Administrators’ Guide




4. Name of Child Parents Names Date of Registration Date Child Left

1 Child 1 April 2015 n/a
2 Child 2 April 2015 n/a
3 Child 3 April 2015 n/a
4 Child 4 March 2, 2015 n/a
5 Child 5 September 2015 n/a
6 Child 6 July 2014 n/a
7 Child 7 July 3, 2014 n/a
8 Child 8 September 22, 2014 n/a
9 Child 9 August 2015 January 27, 2017
10 Child 10 September 2013 n/a
11 Child 11 September 2013 n/a
12 | Child 12 September 16, 2014 n/a
11 Child 13 September 2, 2014 n/a
12 Child 14 September 2010 n/a
13 | Child 15 August 2012 October 14, 2016
14 Child 16 September 2015 n/a
15 | Child17 September 2015 n/a

All eligible Inuit Parents have completed declaration forms for the current year and
have them on file at the Childcare Center. The Childcare Center agrees to submit
financial statements to Kakivak as of March 31°,

Authorized Signature Date

Kakivak Use Only
Contract # Date Received
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Kiti kme0t Inuit Applications will be considered on a case-

by-case basis; however a focus of eligible

Association initiatives must support, enhance or promote

Inuit culture and wellness. (https://kitia.ca/

[Kitikmeot Region] sites/default/files/kia_initiatives_fund_
tor-1.pdf).

The Kitikmeot Inuit Association Initiatives Fund
explores programming for cultural initiatives
such as events or activities involving traditional
skills, etc. If your childcare centre would like to
enhance your cultural programming, perhaps
this area of funding can be explored in your
community (https://kitia.ca/node/19).

The Kitikmeot Inuit Association Initiatives Fund
Terms of Reference is attached here for your
reference.

{®)> Please see: Appendix 11a: Kitikmeot Inuit Association
Initiatives Fund

The Kitikmeot Inuit Association administers
federal funding to day cares and provides
administrative support.

The Kitikmeot Inuit Association Initiatives Fund
Application Instructions is attached here for your
reference.

As stated on the Kitikmeot Inuit Association

website: @ Please see: Appendix T1b: Kitikmeot Inuit Association

Initiatives Fund Application Instructions

KIA believes a strong Inuit cultural foundation
is vital to Inuit well-being. Therefore, the
purpose of the Inuit Initiatives Fund is to
provide funding in support of initiatives that
support, enhance or promote Inuit culture Please see: Appendix T1c: Kitikmeot Inuit Association
and wellness. Initiatives Fund Application Form

The Kitikmeot Inuit Association Initiatives
Fund Application Form is attached here for your
reference.

Inuit Initiatives Fund The Kitikmeot Inuit Association Final Funding
Report is attached here for your reference.
The objective of the Inuit Initiatives Fund is
to support: (&) Please see: Appendix 11d: Kitikmeot Inuit Association
Initiatives Fund Final Funding Report
e Cultural initiatives including community
cultural and traditional events; and

* Wellness initiatives including recreation,
sports and social events; and

e Other related initiatives that benefit
Inuit in the Kitikmeot region.

a Additional Sources of Funding Nunavut Daycares: An Administrators’ Guide




Kitikmeot Salary Submission Form

The Kitikmeot Salary Submission Form is
required to send into the Childcare Coordinator
at the Kitikmeot Inuit Association for benefits

for Daycare workers. A completed form can offer
wage subsidies, partial payroll payments training
assistance and employee related costs. Childcare
centres can write a letter to attach to this form
upon submission. Please see attached Kitikmeot
Inuit Association Salary Submission Form for
your reference:

Please see: Appendix Tle: Kitikmeot Inuit Association
Salary Submission Form

The Salary Submission form can be sent to:

Lena Egotak

Childcare Coordinator/ASETS Finance
Kitikmeot Inuit Association
Cambridge Bay, Nunavut

Phone: 867-983-2458 Ext. 253

Fax: 867-983-2701

Email: childcare@kitia.ca

Nunavut Daycares: An Administrators’ Guide Additional Sources of Funding 239




Appendix 11a

Kitikmeot Inuit Association Initiatives Fund

Kitikmeot Inuit Association
Kitikmeot Inuit Katuyikatigit
PN AnA® BDABNDC

Kitikmeot Inuit Association
Inuit Initiatives Fund
Terms of Reference

Background

The Kitikmeot Inuit Association (KIA) has entered into Impact and Benefits
Agreements with various mining companies, These agreements provide funding,
which KIA administers through the Funding Allocation Policy. Pursuant to the
policy KIA has established an Inuit Initiatives Fund to support Kitikmeot
beneficiaries and groups with cultural and wellness initiatives. The KIA
administers the Inuit Initiatives Fund through the KIA Allocation Committes.

Purpose

KIA believes a strong Inuit cultural foundation is vital to Inuit well-being.
Therefore, the purpose of the Inuit Initiatives Fund is to provide funding in
support of initiatives that support, enhance or promote Inuit culture and wellness,

Objective

The objective of the Inuit Initiatives Fund is to support:

« Cultural initiatives including community cultural and traditional events; and
+ Wellness initiatives including recrestion, sports and social events; and

« Ofther related intiatives that benefit Inuit in the Kitikmeot region.

Eligible Initiatives

Applications will be considered on a case-by-case basis; however a focus of
eligible initiatives must support, enhance or promote Inuit culture and wellness.

Ineligible Initiatives

Initatives that do not meet the Inuit Initiatives Fund objectives will not be
considered. As well, the following activities would not normally be considered:

. Individual "hunter support”
. Capital including buildings, vehicles. boats, etc

Sept-2008 Page 1
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K74 Funding Allocation Policy Iwit Initiatives Fund — Termy of Referance

Eligible Applicants

Eligible applicants include:

« Individual Inuit who are registered beneficiaries. pursuant to Article 35 of the
NLCA and are associated with one of the Kitikmeot communities.

« Organizations, committees and groups whose membership is comprised of a
minimum of 80% Inuit beneficiaries from the Kitikmeot region.

Contribution Levels and Criteria
General contribution levels and criteria include:

contributions will not normally exceed $20,000.00
all applicants must demanstrate equity or third party funding from other
organizations, government funding, or fund raising aclivities

« all applicants must demonstrate how the initiative supports, enhances or
promotes |nuit culture and wellness

« applicants seeking mere than $10,000.00 must demonsirate benefits accruing
to a broad group of Inuit living in the Kitikmeot region.

Specific contnbution levels and cnteria include:

* non-traditional sports or recreation initiatives for Youth are eligible for a
maximum $10,000 upon application with requirement that 25% of total
funding required be raised separately (fund raising, etc)

« non-traditional sports or recreation initiatives for Adults are eligible for a
maximum $10,000 upon application with requirement that 50% of funding
required be raised separately (fund raising. etc)

¢ Kitikmeot Hamlets are eligible for:

— 55,000 for Spring Carnivals upon application that demonstrates funds will
be used to support, enhance or promote Inuit culture and weliness

- $500 for Christmas events upon application

« Kitikmeot schools are eligible for $500 for school events (science fairs, etc)
with a limit once per year per school per application.

Application Process

Applications to the Inuit Initiatives Fund may be made at any time of the year.
Applications should include supporting documentation including sources of equity
or third party funding. For more information and to submit completed applications
contact:

o Your local KIA Community Liaison Officer, or
o  KIA Department of Beneficiary Services in Cambridge Bay @ (867) 983-2458

Sepr-2008 Page 2

Nunavut Daycares: An Administrators’ Guide Additional Sources of Funding m




Kid Fundmg Allacanon Policy Inwit Imtiatives Fiowd — Terms of Reference

Authority and Accountability

Allocation Committeo

The Allocation Committee is comprised of two members of the KIA Board and
KIA staff involved in the review of applications. The Funding Allocation
Commuttee is accountable to the KIA Board for timely review and decisions on
applications, and menitoring results

Applicants

Applicants receiving a contribution from the Inuit Initiative Fund will be required
to:

« sign a contribution agreement acknowledging receipt of the contribution;
= upon completion of the initiative submit to the Depariment of Beneficiary
Services;

- @ final report detailing the initiative supported, enhanced or promoted Inuit
culture and wellness;

- photos, videos or documents/reports completed dunng the initiative; and
- a financial accounting of how the contribution was spent.

Failure to comply with these conditiens may affect applicant success in
accessing future KIA program funding.

Appeals

Individuals dissatisfied with a decision made by the Allocation Committee may
appeal the decision. Appeals must be made within thirty (30) days to both the
Allocation Committee and President of the KIA, whose joint decision is final.

Right of KIA

Nothing in these terms of reference is intended to guarantee a certain outcome
or commitment on the part of KIA. KIA reserves the right to change the terms of
reference and funding limits as they see fit.

Sept-2008 Page 3
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Appendix 11b

Kitikmeot Inuit Association Initiatives Fund Application Instructions

How to fill out Inuit Initiative Fund Application

Name: Who they would like their cheque made out to:
Mailing: Where they would like their cheque mailed to:
A) Project Description:

1) Purpose of this project( they should check off one of the initiative)

2) Describe their project
3) Where this project/program will take place and who will be their audience
4) 1) List all their supporters:

ii) They must attach all letter of support to this application:

B) Estimated Project Cost:

Nunavut Daycares: An Administrators’ Guide Additional Sources of Funding a



Appendix 11c

Kitikmeot Inuit Association Initiatives Fund Application Form

APPLICATION
KIA Inuit Initiatives Fund

I am applying as the following:

[0 Organization [0 Business [0 Individual
# %
# of Members & percent of NLCA Beneficiaries | NTI Business # NLCA Beneficiary #

Name (organization, business or individual):

Mailing Address, Community, Postal Code:

Phone: Fax: E-mail:

A. Project Description:

This purpose of this application is to support the following. (Check one or more.)
[ Inuit cultural initiatives, including community cultural and traditional events
[] Inuit wellness initiatives, including recreations, sports and social events
[] Other (specify):

1) Please provide a brief description of the initiative for which you are requesting support. If necessary,
please append addition information to this application form.

2) Project Start Date: Project End Date:

3) Where will the initiative be undertaken and who is the expected audience?

4) 1. Please list supporters of your initiative.

ii. Please attach letters of support.

iii. Please name administrator, work title and phone number who will be filling your final report.

Application: KIA Inuit Initiatives Fund 2012 Page 1
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B. Estimated Project Costs:

Item Details (#people, unit cost, etc) Amount
Travel $
Other (provide details) $
Other (provide details) $
Other (provide details): $
Other (provide details) $
Total Project Costs: $
C. Sources of Funding
Details Amount
Total Project Costs: $
Applicant’s Equity $
(25% or more)
Other Funding Source $
Other Funding Source $
Amount Requested from KIA $

D. Project Benefits

1) How many participants will be assisted by this initiative?

2) How does your initiative contribute to Inuit culture and/or wellness?

3) a. How many people will your project employ?

b. How many Inuit will your project employ?

For how long?

For how long?

4) a. How many people will your project train? Type of Training:

Application: KIA Inuit Initiatives Fund 2012

Page 2
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b. How many Inuit will your project train? Type of Training:

5) Is this a Pan-Regional initiative (please refer to /nuit Initiative Terms of Reference for further detail)?
If yes, please elaborate how all Kitikmeot communities can benefit the initiative.

F. Applicant Signature

I do swear that I have personal knowledge of the information discussed in this application. To the best of
my knowledge, all statements made and materials provided by or on behalf of the undersigned are true
and correct.

Signed this day of , 20 ,in

Signature of Applicant & Date

Witness signature & Date

G. Application Process

Application for the KIA Inuit Initiatives Fund can be made at any time of the year. Applications should
include supporting documentations including plans, quotes, research, letters of commitment, etc. For
more information contact:

e Your local KIA Community Liaison Officer, or
*  KIA Department of Beneficiary Services in Cambridge Bay @ Ph: (867) 983-2358

Submit completed applications to either your local KIA Community Liaison Officer or:

Department of Beneficiary Services
Kitikmeot Inuit Association

Box 18,

Cambridge Bay, Nunavut, XOB 0C0O

Ph: (867) 983-2458 Fax: (867) 983-2701

Application: KIA Inuit Initiatives Fund 2012 Page 3
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Appendix 11d

Kitikmeot Inuit Association Initiatives Fund Final Funding Report

Final Funding Project Report

Name of Applicant:

Project Name:

Address: Phone:
Contact Person: Email:

Total Contribution approved:

1. Description of Project:

2. Participation:

Participant Group Number of Participants
Elders (65+)

Youths (25 or younger)
Women

Men

3. Rationale:
What worked well?

What improvements would you make if you were to run this project again?

Were the desired goals/results achieved?
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Receipts : (Please attach all receipts, vouchers, etc.)

Receipt # Description: Amount:

Total amount of receipts: $

Final payment required: $

[ hereby declare that above information to be true to the best of my knowledge.

Signature: Date:

KIA use only:

Dept of Beneficiary Services review:

Date rec’d: Date reviewed:

Approval of Final Payment: Yes / No

Comments:

FAC Final Report April 2013
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Appendix 11e

Kitikmeot Inuit Association Salary Submission Form

KIA Salary Submission Form
lllaluivik Daycare
Payroll For Period Ended
To be submitted to Kitikmeot Inuit Association
Manager Hours | Rate of Pay Total
S 20.00 | $
Total Manager 2140.33
Bookkeeper Hours | Rate of Pay Total
$ 10.00 | $
Total Bookkeeper $
Childcare Workers Hours | Rate of Pay Total
S 18.00 |
S 18.00 | $
S 18.00 | S
$ 18.00 | $
S 18.00 | $
S 18.00 |
$
$
Total Childcare $
Grand Total of Above $ 2,140.33
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Kivalliq Inuit
Association
[Kivalliq Region)

The Kivallig Inuit Association funds Kivalliq
Partners in Development, whose roles

and responsibilities include administering
federal funding to day cares and provides
administrative support.

As stated on the Kivalliq Inuit
Association website:

Applications for Financial Assistance

The Contributions to Small Business Program
(CSB) is used to help meet the financial
needs to individuals and small business

in Kivallig communities by providing grant
contributions. The contributions, which do
not have to be repaid, are given to individuals
and small businesses that are working to
build a stronger economy. Projects will be
approved for grants that promote community
development, business growth, training,
increase jobs and income and highlight
regional economic opportunities.

The CSB program, formally administered

by Kivalliq Partners in Development, will
provide grants to individuals as well as small
businesses. CSB provides contributions of

up to $5,000.00 per application/ individual/
business. An accounting of how contribution
funding was spent is required from the client.

Eligibility

Eligibility for funding is limited to Inuit
registered under the Nunavut Land Claims
Agreement living in the Kivallig region and to
Inuit-owned businesses in the Kivallig region.
Subject to funding availability, completion

of previous projects and submission of
accounting for previous projects, clients can
apply for additional funding for other projects
in future years. (http://www.kivalliginuit.ca/
programs.html).

Childcare centres provide opportunities to
strengthen the economy, as it provides parents
with the opportunity to seek employment.
Childcare centres are at the heart of economic
growth and opportunity for Nunavummiut. We
hope that your childcare centre might find it
worthwhile to apply to this area of funding.

The Kivallig Inuit Association Guidelines for
Applicants is attached here for your reference.

Please see: Appendix 12a: Kivallig Inuit Association
Guidelines for Applicants

Submit completed applications to either your
local KIA Community Liaison Officer or:

Department of Beneficiary Services
Kitikmeot Inuit Association Box 18,
Cambridge Bay, Nunavut, XOB 0CO

Ph: (867) 983-2458 Fax: [867) 983-2701

Community Cultural
Initiatives Program

The Community Cultural Initiatives Program
could also benefit daycares in the Kivalliq Region.

Please contact: Bernadette Dean: bdean®@
kivalliginuit.ca 867-645-5746 OR

Ashley Aupaluktug-Burton: aaupaluktug-
burton@kivalliginuit.ca 867-645-5726

ﬂ Additional Sources of Funding
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You can also call Toll-Free at 1-800-220-6581 for
more information on this area of funding.

The Kivalliq Inuit Association Application for
Community Cultural Initiatives Program is
attached for your reference.

Please see: Appendix 12b: Kivalliq Inuit Association
Application for Community Cultural
Initiatives Program
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Appendix 12a

Kivalliq Inuit Association Guidelines for Applicants

Kivalliq Inuit Association

Guidelines for Applicants

Prepared by:
Kivallig Inuit Association
PO Box 340
Rankin Inlet, NU
X0C 0G0
Phone: 867-645-5725
Toll Free: 1-800-220-6581
Fax: 867-645-2348
www.kivalliginuit.ca
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Application for Financial Assistance Guidelines

Introduction

The Contributions to Small Business Program (CSB) is used to help meet the financial needs to
individuals and small business in Kivallig communities by providing grant contributions. The
contributions, which do not have to be repaid, are given to individuals and small businesses
that are working to build a stronger economy. Projects will be approved for grants that
promote community development, business growth, training, increase jobs and income and
highlight regional economic opportunities.

The CSB program, formally administered by Kivallig Partners in Development, will provide
grants to individuals as well as small businesses, renewable resource harvesters and artisans in
order to offset the costs of tools and equipment to further business endeavours as well as
engage in training initiatives.

CSB provides contributions of up to $5,000.00 per application/individual/business. An
accounting of how contribution funding was spent is required from the client.

Eligibility
Eligibility for funding is limited to Inuit registered under the Nunavut Land Claims Agreement
living in the Kivallig region and to Inuit-owned businesses in the Kivalliq region.

The individual or business applying for the grant must contribute 10% of the total purchase
cost.

Subject to funding availability, completion of previous projects and submission of accounting
for previous projects, clients can apply for additional funding for other projects in future years.

Eligible grant criteria includes:

e Nets

e Fishing equipment

e Sewing Machines, materials and furs
e (Carving tools

e Traditional tool making supplies

e Small harvesting equipment

The following items will not be considered for funding:

e Boats

e Qutboards

e Snowmobiles
o ATVs

e Generators
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e Vehicle maintenance
e Gas/fuel

The Application Process

When the KIA receives an application, a file is opened and the client is contacted to confirm
receipt. Following are the next steps in the of application process.

1) The Executive Director (ED) reviews the application and documentation submitted. The ED
may contact the client at this point for additional information. When the application is
deemed complete, it is then passed on to the Application Committee - comprised of three
representatives of Kivallig Inuit Association - for a decision.

2) The Application Committee meets monthly to make a decision on applications. The
Committee can approve, reject, or defer an application. If an application is approved, the
Committee will set the terms and conditions under which funding is provided.

3) After a Committee meeting, the ED will notify clients.

e Inthe case of rejected applications, a letter is sent to the client advising of the
reason for rejection.

e For deferred applications, the ED consults with the client, advises why the
application was deferred, and explains requirements to have the application
reviewed again by the Committee.

4) For approved applications, the ED prepares a Letter of Offer for the client, along with any
other documents needing to be signed. These are sent to the client for review and
signature.

5) When a signed copy of the documents is received, and after all conditions associated with

the funding have been met, the ED requests a cheque from the KIA finance department.
The cheque is sent to the client or the client’s supplier, as specified in the Letter of Offer.

6) The ED follows up on project accounting with the client prior to the end of the fiscal year, or
at the project completion date stated in the Letter of Offer.

Timeline for Applications
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Several factors affect the time it takes to process an application.
Some of these are:

e The completeness of the submitted application

e The length of time it takes for a client to provide additional information requested by the
Executive Director

e The length of time it takes clients to return documents

e The length of time it takes clients to meet conditions in the Letter of Offer

Complete applications are dealt with as quickly as possible. Clients with time sensitive projects
(i.e. those involving sealift) are advised to apply well in advance of the date that funding will be
required.

Questions?

If you have any questions after reading these guidelines, please contact:

Executive Director, Gabriel Karlik
Email: gkarlik@kivalliginuit.ca
Phone: 867-645-5732

OR/

Executive Assistant to the President, Lucy Maynard
Email: Imaynard@kivalliginuit.ca
Phone: 867-645-5747

Kivallig Inuit Association
PO Box 340
Rankin Inlet, NU XO0C 0G0
Tel: 867-645-5725
Toll Free: 1-800-220-6581
Fax: 867-645-2348

www.kivalliginuit.ca

Kivalliq Inuit Association PR A OAC bRSHN >sb_5C/Tel: (867) 645-5725

32-4 Sivullig Ave. 324 ~°b<*d</Fax: (867) 645-2348

PO Box 340 NN®bsbé> 340 <IPsbNeDedc/Toll free: 1-800-220-6581
Rankin Inlet, NU X0C 0GO b*Meca®, 0@ 2¢ X0C 0G0 www.kivalliginuit.ca

Application for Financial Assistance
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Appendix 12b

Kivalliq Inuit Association Application for Community Cultural Initiatives Program

Application for Community Cultural Initiatives Program
Kivalliq Inuit Association

Instructions:
*Please print or type when completing this form
*Attach a separate sheet to this application, if needed

*Submit application to: Kivallig Inuit Association
Social and Cultural Development Department
PO Box 340
Rankin Inlet, Nunavut
Direct X0C 0GO Email:
Ph. (867) 645-5726 Fax: (867) 645-2348 aaupaluktug-burton@kivalliginuit.ca

Title of project/program:

ANNUAL INTAKE OF APPLICATIONS

Open for intake Closing dates
Spring/Summer . R
Activities April Mid May
Fall/Early Winter| vy july September 30th
activities
Ear!y_v_vlnter September/October Mid November
Activities
Winter Mid November January 30th
Type of Application
Language Preservation O Land Skills O
Traditional Skills O Other/Specify 0O
Contact Information
First Name Last Name Group name (if applicable)
Mailing Address Community Postal Code
PO Box
Phone Number Fax Number Email Address
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Are you an enrolled beneficiary under the Nunavut Land Claims Agreement?
No o Yes o If yes, Please provide your NTI Enrolment Card number below

Project Proposal

Please describe the following in detail:

*the intent of your project. Why you feel this project is important to your community?
*How do you plan on carrying out your project? What will be necessary to succeed?
*What are your expected outcomes? What benefits will this project have on people?

Nunavut Daycares: An Administrators’ Guide Additional Sources of Funding 257




Project Schedule
Please state your expected start and finish dates. Also provide a schedule for
completing each steps in your project

Who will benefit?

Youth Male o Female o Elder Involvement o
Women o

Men a Approx # of participants

Children o

Assistance from other sources
List any other assistance secured for your project
Name of source Contact Name Dollar Value ($)

List any other assistance requested for your project
Name of source Contact Name Dollar Value ($)

Total of other sources:

$
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References

You must enclose at least two (2) letters of support with your application.
Please list below the persons who provided these letters of support.
These letters will contribute to the success of your application.

Name

Organization

Telephone Number

Project Budget

You must provide a detailed budget breakdown of cost by category
ex) rental, wages, supplies etc.

Description Dollar value
Total Budget $
Total requested from KIA |$
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Applicant's Statement

I hereby certify that the information contained in this application is true and correct
to the best of my knowledge and ability, and that I do not have any outstanding
debts to the Kivallig Inuit Association.

I agree to release my ATV,boat, outboard motor, snowmobile,cabin and all

I, further agree that KIA is not responsible for damages that may occur

[Signature: Date: |

[Witness: Date: |

*PLEASE BE ADVISED THAT ONLY APPROVED APPLICATIONS
WILL BE CONTACTED IN WRITING- UNAPPROVED APPLICATIONS
WILL NOT BE NOTIFIED*
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Kivalliq Partners in
Development
[Kivalliq Region)

PEeET
A aicnou MY Bar

The Kivalliq Inuit Association funds Kivalliq
Partners in Development, whose roles

and responsibilities include administering
federal funding to day cares and provides
administrative support.

As stated on the Kivalliq Partners in
Development website:

Building Healthy Communities

We develop healthy communities by
increasing their economic capacity. We

do this through encouraging and aiding
business development in Kivallig, providing
assistance with planning, developing and
implementing opportunities for economic
development in the region.

We provide grants for eligible Kivalliq Inuit-
owned businesses. Our grants are available
for pre-start-up, start up, expansion, and

business relief, to a maximum of $125,000.

Kivallig Partners in Development (KPID] was
created by the Kivallig Inuit Association

to support Inuit-owned businesses in the
Kivallig region, stimulating employment and
economic opportunities for Inuit. (https://
www.kivalligpartners.ca/what-we-do).

Every community in the Kivallig region that

has a daycare is provided with payroll funding
assistance by Kivallig Partners. Kivalliq Partners
receives quarterly income statements from each
daycare. There are no forms or applications to
send in. The daycares are simply required to send
in the income statements.

Kivallig Partners also supports daycares by
purchasing items that are required for operations
if there is funding leftover at the end of the

fiscal year. Items such as washing machines,
administrative necessities such as computers,
etc. This is done on case-by-case basis and there
are no application forms for this process.

Contact Information:

Judy Eecherk (Support Clerk]
support@kivalligpartners.ca
Phone: 867-645-2122
Toll-Free: 1-866-880-8809
www.kivalligpartners.ca
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Qikigtani Inuit
Association
[Qikiqtani Region)

T
5
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The Qikigtani Inuit Association funds the
Kakivak Association in Development, whose
roles and responsibilities include administering
federal funding to day cares for Inuit

children in the Qikigtani region and provides
administrative support.

However, the Qikigtani Inuit Association

has different areas of funding available for
application for ECE funding. The areas of
funding that could assist with Early Childhood
Educational programming and childcare include
the Grants and Contributions Requests Program
and the llagiiktunut Fund (for Arctic Bay, Clyde
River, Hall Beach, Igloolik, and Pond Inlet only]).

Qikiqtani Cultural Activities
Program (Q-CAP)

Q-CAP is a new QIA Benefits Fund program that
is an application based program designed to
assist Inuit and support local cultural programs
or initiatives within Qikigtani region. Under
Q-CAP, Inuit and community organizations can
access up to $70,000 in funding for projects that
are community-based and will enhance cultural
knowledge, awareness, and practices among
Qikigtani Inuit. Q-CAP places priority on land and
sewing programs, but other cultural programs
will also be considered.

For more information about Q-CAP, please
phone the QIA office in Iqgaluit or contact your
Community Liaison Officer.

The Q-CAP Guidelines and Application Form is
attached here for your reference.

Please see: Appendix 13a: Qikigtani Cultural Activities
Program Guidelines and Application Form

Grants and Contributions
Requests Program

As stated on the Qikigtani Inuit Association
website:

The Grants and Contributions request
program is a funding program geared
towards individuals or groups/organization
that are seeking financial assistance for
activities that support the protection and
promotion of Inuit rights and values in the
Qikigtani region.

Typically, individuals or the group/
organization submits a letter requesting
funds providing details on the purpose of
their proposal and how money would be
spent. The Executive Committee reviews
applicants on a case-by-case basis and can
approve grants up to $15,000. [http://qgia.ca/
programs/grant-requests-program/J.

llagiiktunut Fund
[At the present time this area of funding is only
be available up until 2019)

As stated on the Qikigtani Inuit Association
website:

The llagiiktunut Nunalinnullu Pivalliajutisait
Kiinaujat was established through Article 12
of the Inuit Impact and Benefits Agreement
(IIBA) between QIA and Baffinland. QIA

set up the framework for the fund and
administrates it.

Funding is available for organizations,
committees, associations, and individuals
based in or working in partnership with
Arctic Bay, Clyde River, Hall Beach, Igloolik,
and Pond Inlet. Projects selected will
demonstrate positive impacts for Inuit in the
North Baffin communities aiming towards

E Additional Sources of Funding
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resilient communities, strong families, and
job readiness. [http://gia.ca/programs/
ilagiiktunut-fund/).

The llagiiktunut Fund Proposal Submissions
Guidelines document is attached here for your
reference.

Please see: Appendix 13b: llagiiktunut Fund Proposal
Submissions Guidelines

The llagiiktunut Fund Application Package is also
attached for your reference.

Please see: Appendix 13c: llagiiktunut Fund
Application Package

The llagiiktunut Fund Application Form - Level 1
[under $30,000] is attached for your reference.

Please see: Appendix 13d: llagiiktunut Fund
Application Form - Level 1 under $30,000

If you would like to request a grant from any of
the above areas of funding, send your letters or
proposals to:

QIA Executive Committee
P.O. Box 1340

Igaluit, NU XOA OHO

Fax: 867-979-3238
info@qia.ca
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Appendix 13a

Qikigtani Cultural Activities Program Guidelines and Application Form

Qikiqgtani Cultural Activities Program (QCAP)
Guidelines and Application Form

GUIDELINES

About the Program

The goal of the Qikigtani Cultural Activities Program (QCAP) is to help more Inuit participate in cultural
activities, such as land and sewing. This program provides funding to individuals and groups who want to
help people in their community learn traditional skills and get out on the land.

How Much Money Is Available?
In 2018-19, up to $33,000 is available for each Qikigtani community. An individual or group may apply
for any amount up to $33,000.

Who Can Apply?

Individual Inuit and community groups (including Hamlet committees) in the Qikigtani region can apply.
This funding program is not for political organizations, religious organizations, businesses, or territorial
or federal government agencies.

What Can You Do with this Money?

You can use this money to cover the costs of projects that help Inuit strengthen their Inuit cultural skills
and knowledge. In response to recent community consultations, our priority is to support projects that
help more Inuit participate in land and sewing activities.

What Costs Will We Cover?

We will cover these costs: materials and supplies, rental fees for equipment and venues, fees for Elders
and other instructors, administration costs, and other costs directly linked with the project. There are
maximum amounts allowed for some costs:

Cost Maximum Amount Allowed
Instructor Fees $40/hour up to $400/day
Instructor Travel Costs Reimbursed at cost

Elder Fees $500/day

Equipment Rental (boat, snowmobile/gamutiik, ATV) $250/day

Administration 10% of total project costs

We will pay for some foods for participants, but we will not cover the costs of pop, candy, chocolate
bars, or frozen convenience foods. Cigarettes and other tobacco products are not eligible expenses.

Qikigtani Inuit Association | gia.ca QCAP Guidelines and Application Form — Page 1
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We do not cover these costs: operating and staffing expenses of established programs; any expenses
from projects in the past; the purchase of equipment, buildings, or land; or, the repairs of equipment,
buildings, or land.

Reporting Requirements
Every funding recipient must submit a project report within 30 days of the end of your project.

A project report form will be sent to you with your funding agreement. The project report may be done
in writing or by telephone, in Inuktitut or English.

For funding awards under $15,000, we do not require a detailed financial report or receipts. For funding
awards over $15,000 we do require a detailed financial report and receipts for all expenses.

For 2018-19, all funding recipients will be asked to participate in a short telephone interview at the end
of their project. The purpose of the interviews is to help us learn more about your program and how QIA
can best support Inuit cultural activities in our region.

Note: You will not be eligible for more QIA funding until all of your reporting requirements are met.

How Are Applications Processed?
Once you submit an application, we will contact you within five days to tell you that we have received it.

All applications will be reviewed by the QIA Benefits Fund Committee within 30 days after the
submission due date. If you want to see the criteria for assessing applications, contact us for a copy of
our Application Review Template.

How is Funding Paid Out?

For funding awards under $15,000, the full amount will be provided as a one-time payment. For funding
awards over $15,000, a large portion will be provided at the beginning of the project; small portions may
be held back until key project milestones are reached and the project reporting requirements are met. A
payment schedule will be provided in the funding agreement.

How to Apply
To apply, complete the Application Form (on the next page). Application due date: April 3, 2018.

Email, fax, or mail your application to:

Email: QCAP@gjia.ca Mail: Qikigtani Cultural Activities Program
Fax: 867-979-3238 PO BOX 1340, Igaluit, Nunavut X0A OHO

Please contact us for help with your application (QCAP@gia.ca; 1-800-667-2742; 867-975-8400).

Qikigtani Inuit Association | gia.ca QCAP Guidelines and Application Form — Page 2
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APPLICATION FORM

Project Leader (Name)

Organization
(If any)

Community

Mailing Address

Email

Phone

Fax (if any)

Name of the
Project

Start date YYYY/MM End date YYYY/MM

Total amount requested from QCAP: S

If your application is successful, QIA will

make the cheque payable to: (Name of funding recipient)

Signature of Project Leader Date

Qikigtani Inuit Association | gia.ca QCAP Application Form 2018-19 — Page 1 of 4
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1. Cultural Skills Focus
What activities does your project involve? (v)
O Hunting or other land-based activities

O Sewing or skin preparation
U Other cultural activities:

2. Participants

Age groups (v) do5 Oe-10 O11-19 Q20-30 03155 O55+

Genders (V) U Females O Males

Estimated number
of participants

3. Purpose

What will participants learn from your project (skills, knowledge, and values)? Please describe.

Example: Through this project, participants will learn...

What other benefits will participants get from your project? Please describe.

Example: Through this project, participants will also get...

Qikigtani Inuit Association | gia.ca QCAP Application Form 2018-19 — Page 2 of 4
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4. Your Team

Who else is working on this project (instructors, organizers, other team members)? O Just me
Team Member Name Role

What other organizations are helping with this project (Examples: school, hamlet)? O None
Project Partner Name Contribution or Role

5. Your Plan

Please describe your plan for this project in detail, including:
e What you will do with participants
o When and where the activities will take place
e The tasks of you and your team

We will...

Qikigtani Inuit Association | gia.ca QCAP Application Form 2018-19 — Page 3 of 4
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6. Your Budget

Please note the maximum amounts QIA will pay for certain items:
e Instructor fees — Maximum $40/hour up to $400/day
e FElder fees — Maximum $500/day
e Equipment rental (boat, snowmobile and gamutik, ATV) — $250/day
e Project management — Maximum 10% of total project cost

Expenses

Item Details Total Cost
Instructor fees S
Elder fees S
Equipment rental S
Supplies/Snacks S
Project $
management

Other S
Total Project Cost $
Total Amount Requested from QCAP S

Other Sources of Funding for this Project

Are you getting other funding for this project? If so, please list it here.

Funder Amount Has your application been
Requested approved?
UYes U Notyet OR Don’t know
UYes U Notyet OR Don’t know
End of application. Thank you!
Office Use Only Date of review:
Approved: 1 Yes D No  Amount approved:
Qikigtani Inuit Association | gia.ca QCAP Application Form 2018-19 — Page 4 of 4
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Appendix 13b

llagiiktunut Fund Proposal Submission Guidelines

AcMD 0 0a c*.0% 5 AR“CI'NNHAS Pa Dye
Ilagiiktunut Nunalinnullu Pivalliajutisait Fund

Ilagiiktunut Fund
Proposal Submission Guidelines

Community Development Coordinator
Qikigtani Inuit Association

Igluvut Building, 2nd floor

P.O. Box 1340 Igaluit, NU X0A 0HO

info@gqia.ca

Phone: (867) 975-8400 |Toll-free: 1-800-667-2742

Fax: (867) 979-3238 tBaﬁi n Ia nd
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1.0 Introduction

The Mary River Project Inuit Impact and Benefit Agreement (IIBA) establishes the Hagiiktunut
Nunalinnullu Pivalliajutisait Fund, referred to as the Ilagiiktunut Fund, to help address the
anticipated social and cultural impacts of the Mary River Project (the Project) on the five affected
communities in the North Baffini region.

In the IIBA, QIA and Baffinland Iron Mines Corporation (BIMC) recognize that while the Project will
bring many opportunities and benefits to the Qikiqtaaluk Region in the form of employment,
education and training initiatives, as well as personal and community wealth, it may also introduce
social and cultural stresses to families and communities. Further, these stresses may evolve over
the duration of the Project.

To mitigate against the potential negative impacts of such stresses, QIA and BIMC established the
Ilagiiktunut Fund to help communities build long-term capacity and resiliency in a manner that is
responsive to the specific needs of individuals, families and communities. The Ilagiiktunut Fund
will support programs and initiatives developed and delivered at the community level.

The Ilagiiktunut Fund exists to provide support to projects that are designed to engage Qikigtani
Inuit exclusively in the North Baffin communities. QIA and BIMC agree that the potential social
and cultural impacts of the Mary River Project will be most pronounced in these communities over
the life of the project.

Under the IIBA, QIA is responsible for administering the Ilagiiktunut Fund, including evaluating
and approving proposals, awarding funds, managing relationships with fund recipients, and
reporting back to both BIMC and Qikigtani Inuit regularly on the success of the Fund and its
programs. These activities are carried out by QIA's Ilagiiktunut Fund Committee

As a Regional Inuit Association and as a Designated Inuit Organization under the Nunavut
Agreement (NLCA), QIA considers transparency and accountability to Beneficiaries to be a top
priority of administering the Ilagiiktunut Fund. QIA is committed to demonstrating how the
Ilagiiktunut Fund brings real and tangible positive outcomes to families and communities, and
expects that fund recipients will monitor and report on the results of funded programs and
initiatives in considerable detail.

1 Established in the IIBA as the communities of Arctic Bay, Clyde River, Hall Beach, Igloolik and Pond Inlet.
1
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1.1 Call for Proposals
The Qikigtani Inuit Association (QIA) is now accepting proposals for the Ilagiiktunut Fund for the
current fiscal year funding cycle.

The total amount of funding available for the current fiscal year projects that support the
objectives of the Ilagiiktunut Fund is $750,000.

How to Apply

Please review these guidelines before preparing a proposal, and be sure to download an
Application Package from www.qgia.ca or request one in writing from QIA. Prospective applicants
are also encouraged to contact the Community Development Coordinator when developing
proposals to ensure completeness, accuracy and funding eligibility.

Proposals can be submitted using any one of the following methods:
e By e-mail at info@gqia.ca;
e By fax to (867) 979-3238;
e In person at QIA, to your local QIA Community Liaison Officer; or
e By regular mail or courier to:

Community Development Coordinator
Qikigtani Inuit Association

Igluvut Building, 2nd floor

P.O. Box 1340 Igaluit, NU XOA OHO

Only complete proposals will be considered for Ilagiiktunut Fund Support. It is recommended that
applicants confirm receipt with the Community Development Coodinator.

If the proposed project involves significant time pressures or deadlines, applicants are encouraged
to note that in the proposal. All applicants will be notified whether their proposal has been
approved or not after it has been reviewed by the Committee.

2.0 The Ilagiiktunut Fund

2.1 Objectives of the Ilagiiktunut Fund
The objectives of the Ilagiiktunut Fund are established in the IIBA and by QIA in the development
of the operating framework for the fund. The Ilagiiktunut Fund exists to support individuals and
communities by:
a) Creating opportunities for capacity building and synergy with existing capacity in the
communities;
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b) Ensuring equity and fair distribution of impacts and benefits within and between
communities and across generations;

¢) Maintaining consistency with community development goals;

d) Ameliorating social and cultural consequences if a proposed mitigation or enhancement
is unsuccessful or in the event that unanticipated impacts emerge;

e) Promoting mutual understanding and learning;
f)  Ensuring transparency and accountability;

g) Increasing opportunities for Inuit participation in the Mary River Project;

h) Demonstrating accountability and transparency to Beneficiaries on the use of the
Ilagiiktunut Fund;

i) Identifying and taking advantage of opportunities to build upon new and existing strategic
partnerships and leverage funding sources from other parties; and

j)  Generating information through monitoring and evaluation that will support and enable
the renewal of the Ilagiiktunut Fund after the initial six-year period, and every three years
after that, pursuant to the IIBA.

The Ilagiiktunut Fund Committee evaluates all proposals to ensure that any programs or initiatives
that receive Ilagiiktunut Fund funding align with one or more of these objectives.

2.2 Available Funding

QIA and BIMC have agreed to match annual contributions dollar for dollar up to a maximum of
$375,000, for an initial period of six years. QIA has committed to contributing the maximum
amount to the fund each year; this means that the Ilagiiktunut Fund base allocation is set at
$750,000 per year from 2014-15 through 2019-20. After the six year period, QIA and BIMC will
examine the success of the fund and will make a decision about continuing it for successive three
year terms over the life of the Project.

Each year, QIA issues Calls for Proposals, in early Spring (March) in the funding cycle. QIA makes
available the full funding allocation of $750,000, plus any balance carried forward from a previous
year. The amount of funding available is subject to a number of factors including, but not limited

to the amount of funding awarded in the previous year, the number and merit of proposals
3
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received, and direction from the QIA Board of Directors. Any unused funds are carried forward to
the following year.

Receiving Ilagiiktunut Fund support for a particular single or multi-year program or initiative does
not guarantee that a recipient organization will receive funding for that project or similar projects
in future years. Future funding will depend on a number of factors, including the results and
relevance of previous projects, the merit of future proposals, and continued alignment with
Ilagiiktunut Fund Objectives as well as specific Areas of Focus for a particular funding cycle.

2.3 Areas of Focus

For each Funding Cycle, QIA identifies specific Areas of Focus which help to prioritize how the
Ilagiiktunut Fund is awarded. These Areas of Focus represent identified community needs, and
align with the objectives of the Ilagiiktunut Fund as well as the strategic objectives of QIA.
Programs or initiatives that directly address these Areas of Focus, either directly, or indirectly
through building community capacity, will be given preference by the Ilagiiktunut Fund
Committee.

Applicants are encouraged to clearly demonstrate how their proposals align with one or more of
the Areas of Focus. Proposals that do not align with any of the Areas of Focus will still be
considered, though they may not be evaluated as favourably as those that do.

The following have been identified as the Areas of Focus:

1. Resilient Communities: programs or initiatives that are designed to increase a
community’s ability to meet the potential challenges associated with the Mary River
Project. Resilient communities may be characterized as those that have an abundance of
physical, economic, social, cultural and environmental assets (in addition to adequate
infrastructure and effective government), so that the basic needs of all community
members are met, and that the community is able to adapt and respond to internal and
external stresses.

Proposals that are designed to contribute to resilient communities may include, but are
not limited to those that address such topics or issues as community safety, social
cohesion, recreation, health and wellness, food security, education, arts and culture, and
environmental stewardship.

2. Strong Families: programs or initiatives designed to provide families with the skills and
tools they need to adapt to the changes and challenges that may arise from one or more
family members being employed with the Project. The opportunities associated with the
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Project will impact all members of a family, and may introduce stresses that can damage
relationships and lead to negative outcomes.

Proposals that are designed to contribute to strong families may include, but are not
limited to those that address such topics or issues as family communications, relationship
skills, work-life balance, dealing with stress, and money management.

3. Job Readiness: programs or initiatives designed to provide prospective Inuit employees
with the skills and tools that they need in order to be employed with the Project. It is
important that Inuit are able to meet the basic functional requirements of employment
with the Project, and are equipped with the skills required to seek, secure and keep jobs,
and to advance over the course of their careers.

Proposals that are designed to contribute to job readiness may include, but are not limited
to those that address topics or issues like computer skills, English language training, basic
personal finance, resume writing and job interview techniques.

While these have been identified by QIA as priority areas for the current funding cycle, applicants
are still required to substantiate their proposals by providing evidence which demonstrates real
community need, and describes how their proposed program or initiative meets this need within
one or more of the North Baffin communities.

3.0 Eligibility

3.1 Eligible Recipients
The following types of applicants are eligible for Ilagiiktunut Fund support:
i.  North Baffin communities and/or Inuit;
i.  North Baffin community committees;
iii.  Not-for-profit associations; and
iv. ~ Non-government organizations.

Government departments, academics, institutes of public government, as well for-profit
organizations such as consulting firms or industry are only eligible for funding in partnership with
one or more eligible applicants as described above.

Applicants must also be in good standing with QIA, meaning that they will not receive Ilagiiktunut
Fund support if there are outstanding or overdue reporting requirements from previous projects,
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or if they have otherwise violated the terms of an existing Ilagiiktunut Fund Contribution
Agreement (see Section 6.0).

3.2 Eligible Projects

QIA will receive all applications from eligible recipients as identified above. QIA distinguishes
between three Project Levels for Ilagiiktunut Fund applications, to reflect the varying scope and
complexity of projects that may receive funding. Applicants are required to identify the associated
Project Level of their proposal in the Ilagiiktunut Fund Application Package.

Table 1: Outlines each of the Ilagiiktunut Fund Project Levels.

Level Criteria Reporting
Funding Requested Funding Type Project duration Requirements
I Up to $29,999 Project funding only cufsertpfliestcz? )i/r;ar Level I Report
I $30,000 to $99,999 Seed iﬂ:{;’;;’mjea Onetotwoyears | Level I Report
I $100,000 and Up Seed izi{j?;grojed One to two years Level Il Report

QIA uses the principle of "minimum eligibility” when determining the Project Level; this means
that if an application meets the criteria of more than one Project Level as outlined in Table 1, it is
evaluated at the higher level. For example, if an application requests $25,000 of project funding
but will cover a period of 18 months, it is considered a Level II Project.

Funding Requested

The amount of funding requested is the first determinant of the Project Level. Funding thresholds
have been established at up to $29,999, between $30,000 and $99,999 and $100,000 and up
(exclusive of GST/HST). The funding threshold will determine the level of detail required in the
Application Package as well as reporting requirements. At its discretion, QIA may require audited
financial statements from recipients that are awarded $30,000 or more in Ilagiiktunut Fund
support.

Funding Type

The type of funding requested will also impact what Project Level a proposed project is evaluated
at. The Ilagiiktunut Fund is not intended to provide core operational funding for an organization.
Applicants are permitted to request project funding, seed funding, or a combination of project
and seed funding.

6
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Project funding includes only those costs associated with executing a program or initiative. It
includes program delivery costs as well as professional fees, travel, accommodations, and
incidental/administrative expenses.

Seed funding includes those costs associated with carrying out the initial activities that are
required to help an applicant “kick-start” a program or initiative if the capacity does not currently
exist. Such activities may include preliminary proposal writing or program design, curriculum
development, research, infrastructure, societies fees, incorporation and financial auditing.

The Ilagiiktunut Fund is not meant in any way to cause QIA or BIMC to assume the role or function
of government. Further, funding will not be awarded for proposals that duplicate programs or
initiatives established by other provisions of the IIBA where QIA or BIMC have financial or material
obligations.

Project Duration

The duration of a program or initiative is the final determinant of the Project Level. The Ilagiiktunut
Fund will support projects with a maximum duration of two years. Proposals that are longer than
the current fiscal year in duration will require more detail in the Application Package.

Applicants are encouraged to declare when a project is being planned in multiple phases or where
concurrent or future Ilagiiktunut Fund proposals will be submitted for the same program or
initiative. Extending a project beyond the two year threshold will require a recipient to submit a
Project Change Request, which is available separately to funding recipients under the Contribution
Agreement.

3.3 Ineligible Projects
In general, the following types of proposals will not be considered for funding under the
Ilagiiktunut Fund:
e Those from political organizations or campaigns;
e Those that are expressly for religious purposes;
e Operating expenses for established programs, or to cover existing capital deficits or debt
repayment;
e Retroactive funding for programs or initiatives that are already completed; or
e Those that in the opinion of the Ilagiiktunut Committee are or may be seen to replace or
execute operational responsibilities of the territorial or federal governments.
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3.4 Inuit Content

Preference is given to applications that demonstrate a significant amount of Inuit content.
Applicants are required to indicate in their Application Package in the space provided where and
how their proposed program or initiative maximizes Inuit content in program or initiative
development and delivery. This includes Inuit project team members, as well as the use of Inuit
labour and Inuit firms for providing goods and services in support of a project.

3.5 Eligible Expenses
Eligible expenses are those that are necessary and reasonable to carry out a program or initiative
that will produce outcomes that align with the objectives of the Ilagiiktunut Fund. Eligible
expenditures may include, but not be limited to:

e professional fees;

e salaries and wages for project staff;

e travel, meals and accommodations;

e transportation;

e rental of office space;

e rental of vehicles or equipment (boat, snowmobile, ATV);

e curriculum development;

e training and professional development;

e honoraria and incentives;

e research, data collection and analysis

e communications, publicity and promotion;

e audit and evaluation;

o office supplies and technology;

e safety equipment and clothing; and

e other reasonable administrative costs (see Section 3.2).

Rates for rental of equipment (boat, snowmobile/gamutik, ATV) has a maximum of $150.00
per day.
Instructors and project coordinators has a maximum of $25.00/hour or $150.00 per day.

3.6 Ineligible Expenses
Costs that are not directly related to the program or initiative that is receiving Ilagiiktunut Fund
support are not eligible for funding. Such ineligible expenses may include, but not be limited to:
e purchase of property;
e building construction or major renovations;
e public infrastructure (e.g. roads, sewers, etc.);
e entertainment, hospitality and gifts;
e alcohol and tobacco;

e overhead costs (telephone, internet, utilities, water);
8
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e insurance for property or equipment;

e expenses associated with a program or initiative previously supported by the Ilagiiktunut
Fund; and

e expenses that are being reimbursed from another source.

4.0 Application Format
All applicants must submit a complete Ilagiiktunut Fund Application Package, which consists of:
1. Proposal Cover Sheet;
2. Detailed Proposal;
3. Budget Table;
4. Inuit Content Plan; and
5. Evaluation Plan.

Instructions and templates for each of these components can be found in the Ilagiiktunut Fund
Application Package, which can be downloaded from www.qgia.ca, by contacting QIA head office
or your local Community Liaison Officer.

4.1 Proposal Cover Sheet

All applications must include a Proposal Cover Sheet (found in the Ilagiiktunut Fund Application
Package) that is signed by a representative of the proponent organization who has the authority
to make decisions on behalf of that organization. The Proposal Cover Sheet may be signed
electronically if the application is being submitted via e-mail, or may be sent separately by fax,
regular mail/courier, or in person (at the QIA Office in Igaluit or to your local Community Liaison
Officer).

4.2 Detailed Proposal

All applicants must complete the Detailed Proposal using the form included in the Ilagiiktunut
Fund Application Package. The detailed proposal must contain each of the sections outlined in
Table 2. Providing a high level of detail will better enable the Ilagiiktunut Fund Committee to
evaluate the proposal and make an informed decision as to whether to approve the application
or not.

Table 2: Detailed Proposal Components

Section Description

1. Title of Project
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2. Plain Language Summary Provide a brief (500 words or less) summary of the proposed project
that would be easily understood by the public (e.g. avoid technical
terms and jargon).

The summary should answer the following types of questions: What
is the proposed program or initiative? What topic or issues is it
attempting to address? How will it help Inuit in the North Baffin
communities?

3. Total Funding Requested A one-sentence statement indicating the total amount of funding
being requested from the Ilagiiktunut Fund.

4. Project Level Indicate whether the proposed program or initiative is a Level I, Level
IT or Level III Project.

5. Alignment Identify (list) which of the objectives of the Ilagiiktunut Fund and

Areas of Focus (if applicable) that the proposed project aligns with,
and provide a description of how the proposed program or initiative
helps to achieve them.

6. Project Team Provide brief biographies and full contact information for all project
team members, and describe their roles and responsibilities within
the project. Make sure to identify a Project Lead and/or key contact
person for communications with QIA.

7. Detailed Project Description
Purpose and Objectives Describe the overall purpose of the proposed program or initiative,
and provide clearly defined short and long-term objectives. If the
project duration is more than one year, provide an explanation as to
how the multi-year nature of the project is necessary to achieve its
objectives.

This section should demonstrate that the project is characterized by
S.M.ARR.T objectives. That is, the objectives for the project are:

Specific: clearly and precisely written;

Measurable: there must be a way to tell if they have been achieved;

Achievable: include only those things that are achievable through
the program or initiative itself;

Realistic: account for the time, resources and other constraints to
ensure they can be reasonably achieved; and

Time-Bound: stated with clear time lines for completion.

llagiiktunut Fund Alignment Describe the rationale for the project, and provide an account of how
the proposed program or initiative aligns with the objectives of the
Ilagiiktunut Fund and the Areas of Focus for the current funding cycle
(if applicable). This section should clearly show the Ilagiiktunut Fund
Committee how the proposed project will contribute to and enhance
community wellness in one or more of the North Baffin communities,
and should answer questions such as: What evidence exists to
demonstrate a community need? How will the project address this
need in the short and long term? How and to what extent will the
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outcomes generated by the project be sustained beyond the support
of the Ilagiiktunut Fund?
Project Work Plan
Provide a detailed description of each of the activities that will be
undertaken over the course of the proposed program or initiative.
This includes start and end dates, project design, methodology,
processes and procedures, and schedule. If the proposed duration is
longer than the current fiscal year (March 31), clearly indicate which
activities will be completed in the current year and which in the
following year.
Partners/Stakeholders
List any other organizations or agencies (including but not limited to
community groups, private corporations, government and non-
government organizations) that are involved in project or intend to
make use of the results. Provide contact information where possible.
Communications
Describe the communications activities that are planned as part of
the proposed project, including advertising, promotion, and/or other
public outreach. Indicate how the results of the project will be
communicated internally and externally.

9. Evaluation Strategy Provide a detailed description of how the program or initiative will
be evaluated. Describe the evaluation methodology and the
indicators that will be used. This section should answer questions
such as: How will we know if the program has achieved its objectives?
How will we measure the expected impacts and outcomes of the
project? What types of data or information will the evaluation
produce?

Applicants are encouraged to examine the Evaluation Plan to assist
in completing this section.

10. Deliverables Provide a list of all of the deliverables associated with the project,
including reports, presentations, multi-media, products, technology,
etc.

For proposals that extend over more than one year, indicate which
deliverables will be completed in the current fiscal year (2014-15) and
which will be competed in the following year.

11. Expertise Provide résumés for each of the Project Team members (max. two
standard 85" x 11" pages each), as well as organizational
qualifications and experience.

Applicants may also provide a list of related projects (max. two
standard 8.5" x 11" pages), publications or presentations by Project
Team members that are related to the proposal.
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4.3 Budget Table

Proposals submitted to the Ilagiiktunut Fund require detailed budget information and must use
the Budget Table Form provided in the Ilagiiktunut Fund Application Package. Proposals that
extend beyond the current fiscal year must include separate tables for each fiscal year.

The budget must provide estimates for each of the following classes of expenses:
e Professional fees
e Travel
e Equipment
e Administration
e Other eligible expenses
e Names of each Inuit project team member
e Whether they are a NLCA Beneficiary
e Community and Territory of affiliation

Level Il and Level III Projects are required to distinguish between expenses associated with seed
funding and those associated with project funding (see section 3.2).

Applicants are also required to list any funding from other sources that will be used to support
the proposed program or initiative, including “in-kind” contributions, and to indicate whether
these funds have been secured or are part of a pending application.

Applicants may change their application/proposal at any time before the QIA Illagiiktunut Fund
Committee (Committee) has reviewed and approve the application. During the application review
process, the application may be modified if the changes are in minor in nature (budget items
adjustments). If the modifications to the application or proposal is a major change, then the
application will have to either proceed with the changes made or re-submit the application to the
committee for the next review process.

4.4 Inuit Content Plan

QIA places a high priority on ensuring that Inuit benefit from the programs and initiatives that
receive support from the Ilagiiktunut Fund, both as recipients and as those who are involved in
program delivery. All proposals submitted to the Ilagiiktunut Fund must include a completed Inuit
Content Plan using the form provided in the Ilagiiktunut Fund Application Package.
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Applicants must provide detailed information on how the proposed project will use Inuit content
in the design and delivery of a program or initiative. Specifically, applicants should provide the
following:

e Information for each Inuit project team member;

e Total estimated value of Inuit labour;

e Names of any Inuit firms that will be used as subcontractors or service providers over the
course of the project;

e Whether they are listed on the Inuit Firm (NTI) or Inuit Business (NNI) registries;

e Total estimated value of goods and services;

e Total value of Inuit Content (labour + goods and services); and

e Total Inuit Content as a percentage of total funding requested.

4.5 Evaluation Plan

All applicants must complete the Evaluation Plan, which can be found in the Ilagiiktunut Fund
Application Package. The Evaluation Plan requires applicants to clearly indicate how the proposed
program or initiative will be evaluated, including targets, outputs, outcomes and indicators, and
the types of reports that will be generated. The information required varies according to the
Project Level, and will be used by QIA to form part of the Contribution Agreement.

5.0 Proposal Evaluation Process

5.1 Criteria for Evaluating Proposals

The Ilagiiktunut Fund Committee evaluates all proposals which are complete and submitted on-
time, and assesses their merit based on the extent to which they meet a number of criteria, as
detailed in Table 3.

Table 3: Ilagiiktunut Fund Proposal Evaluation Criteria

Criteria Score

Eligibility of applicant Pass/Fail

Completeness of application package/submitted on time Pass/Fail

Alignment 25

Alignment with Ilagiiktunut Fund objectives 15

Alignment with areas of focus 10

Merit of proposal 55

Purpose and objectives, rationale 15

Work plan, deliverables 10

Inuit content 20
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Communications, evaluation and reporting 10
Value (budget) 15
Applicant expertise 5

Total Points 100

6.0 Administration and Reporting

6.1 Notification
All applicants will be informed in writing of the Ilagiiktunut Fund Committee’s decision within
approximately four to six weeks after the application period ends (see Section 1.0 for the current
notification date).

Based on its evaluation of a proposal, the Ilagiiktunut Fund Committee may decide to award an
amount that is less than the total amount requested of the Ilagiiktunut Fund. In such instances,
the Ilagiiktunut Fund Administrator will work with the successful applicant to make any necessary
amendments to the project design, work plan, evaluation strategy and deliverables.

6.2 Contribution Agreement

Funding arrangements with successful applicants will be administered through a Contribution
Agreement between QIA and the recipient. The Contribution Agreement is a legal document that
sets out the terms and conditions under which the Ilagiiktunut Fund allocation will be spent, and
the measures that will be taken to ensure that these conditions are met. It formally establishes the
project parameters, work plan and schedule, and sets out the specific evaluation and reporting
requirements.

After both QIA and the Ilagiiktunut Fund recipient have signed the Contribution Agreement, QIA
may disburse up to 80% of the approved funding amount, depending on the type of applicant
(organizations or individuals). The remaining 20% may be delivered after the terms and conditions
of the Contribution Agreement have been met. Any unused funds must be returned to QIA. Excess
funds cannot be retained by a recipient organization without an approved Project Change
Request, which is available as part of the Contribution Agreement.

The terms of the Contribution Agreement will be strictly enforced. Violating these terms and/or
misuse of funds awarded through the Ilagiiktunut Fund will be investigated. Those found in
violation may immediately disqualify a recipient organization and individual project team
members from future funding from this and any other program offered by QIA, and may be
grounds for legal action.
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6.3 Project Change Management

If a program or initiative that has received support from the Ilagiiktunut Fund encounters
circumstances that lead to a change in how it is carried out, the funding recipient will be required
to issue a Project Change Request as detailed in the Contribution Agreement.

Project Change Requests are required where a project:
e Requires additional funding to complete the project as described;
e Anticipates spending significantly less than was granted;
e Makes substantial changes to a project Work Plan; and/or
e Changes the project design, anticipated outcomes, or evaluation strategy.

Where a funding recipient anticipates a change to the project as identified above, they must
contact the Ilagiiktunut Fund Administrator to initiate the Project Change Request Process. The
Ilagiiktunut Fund Administrator will provide a Project Change Request Form, and will work with
the recipient to ensure that it is complete and accurate.

Upon receiving a Project Change Request, QIA will review the request and will either:
1. Approve the request as submitted;
2. Approve the request with conditions (such as additional budget information or
reporting requirements;
3. Deny the request and provide reasons and options to the recipient, or
Deny the request and terminate the Contribution Agreement, and require all unspent
Ilagiiktunut Fund money be returned to QIA immediately.

6.4 Reporting Requirements
Ilagiiktunut Fund recipients will be required to meet the following reporting requirements
according to the terms of the Contribution Agreement:
1. Periodic progress reports;
Final project report;
Plain language summary of results;
Accounting of how funds were spent (may include audited financial statements); and

v AN

Copy of all raw data, and any reports, presentations or communications material that uses
the results of the project.

QIA will retain the right to publish and use the results from any program or initiative that receives
Ilagiiktunut Fund support as deemed appropriate. Further, results will be shared with BIMC
pursuant to the IIBA. Finally, results may be used by either QIA or BIMC for internal or external
communications.
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Appendix 13c

llagiiktunut Fund Application Package
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Introduction

This document contains the required forms for applicants who wish to submit proposals to the Qikigtani
Inuit Association (QIA) for the llagiiktunut Fund. Applicants must use the forms provided. Additional
information may be attached as appendices where noted.

Applicants are encouraged to consult the llagiiktunut Fund Proposal Submission Guidelines for detailed
information about the fund, and for instructions and guidance on completing this Application Package. A
copy of the Proposal Submission Guidelines can be obtained at www.gia.ca, by contacting the QIA head
office in Igaluit or your local Community Liaison Officer. Both the llagiiktunut Fund Proposal Submission
Guidelines and Application Package are available in Inuktitut and English.

How to apply:

Proposals can be submitted using any one of the following methods:
e By e-mail at info@qia.ca;
e By faxto (867)-979-3238;
e In person at the QIA head office, to your local Community Liaison Officer; or
e By regular mail or courier to:
Community Development Coordinator
Qikigtani Inuit Association
Igluvut Building, 2nd floor
P.O. Box 1340 Igaluit, NU XOA OHO

QIA will only evaluate proposals that are complete and that use the forms provided in this Application
Package. Applicants who have questions or require additional support are invited to contact QIA through
email at info@aqia.ca or by calling at 867-975-8400.

If the proposed project involves significant time pressures or deadlines, applicants are encouraged to note

that in the proposal. All applicants will be notified with a formal response about the status of their
application.
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Ilagiiktunut Nunalinnullu Pivalliajutisait Fund

Proposal Cover Sheet

Instructions:

The Proposal Cover Sheet must be filled out completely and must be signed by a representative of the
proponent organization who has decision-making/signing authority.

The Proposal Cover Sheet may be signed electronically if the application is being submitted via e-mail. It
may also be sent separately by fax, regular mail/courier, or in person (at the QIA Office in Iqaluit or to
your local Community Liaison Officer).
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llagiiktunut Fund — Proposal cover sheet

Authorized Title:
representative:

Signature:
e

Fax:

For Office Use Only

at
Comments:

Received By:
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Detailed Proposal

Instructions:

This form provides a guide for completing the proposal for the llagiiktunut Fund. Applicants are
encouraged to complete this form and to submit it as part of the Application Package.

Proposals must contain all of the information in the form, using the section and subsection names
provided. For more detail on the information required, please refer to the llagiiktunut Fund Proposal
Submission Guidelines.
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llagiiktunut Fund — Detailed Proposal

Title of project:

Project Summary (500 words max.):

Total funding S
requested:
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Project level (check one):
Level | I Level Il O Level 11l
Areas of Focus

Project team:

Detailed project Description:

Purpose and Objectives

llagiiktunut Fund Alignment
(How the project meets objectives
of the fund)
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Project Work Plan

Partners/Stakeholders
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Communications plan

Evaluation strategy:
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Deliverables:
(What will be the outcomes of the
project)

Applicant expertise: Provide résumes for each of the project team members (max. two pages
each), as well as organizational qualifications and experience.
Traditional knowledge and Inuit Qaujimajatugangit will also be
recognized and considered.

Applicants may also provide a list of related projects (max two pages),
publications or presentations by project team members that are related
to the proposal.
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Tlagiiktunut Nunalinnullu Pivalliajutisait Fund

Budget Table

Instructions:

This form provides a guide for completing the Budget Table for the llagiiktunut Fund. Applicants must
complete the Budget Table provided and to submit it as part of the Application Package. If more space is
required, applicants may add columns to the Budget Table as required, or may use additional tables.
Notes:

1. Please break down each cost when possible (e.g. wage x hours/day x days; room cost x nights, etc.).

2. Only economy airfare is eligible as an expense (except where exceptional circumstances apply).

3. Level Il and Level Ill Projects are required to distinguish between seed funding and project funding. See
the llagiiktunut Fund Proposal Submission Guidelines for details.
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Proposal title:
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Tlagiiktunut Nunalinnullu Pivalliajutisait Fund

llagiiktunut Fund — Budget table

Project level (check one): Level | OO0 Level I O Level Il O
Item Task/item Person days ($) Cost per ($) Total
# day/ lump sum

Professional fees

Subtotal professional fees S
Travel

Subtotal travel 5

Equipment

Administration

Subtotal equip t S

Other eligible expenses

In-Kind contributions

E%

Total llagiiktunut Fund requested:

Subtotal administration S

Subtotal other eligible expenses S
Project subtotal 5

Subtotal In-Kind S

13

TBaffinland

Nunavut Daycares: An Administrators’ Guide

Additional Sources of Funding




Ac D 0t 0a 0% AR“CI<NNAS P DYt
Tlagiiktunut Nunalinnullu Pivalliajutisait Fund

Inuit Content Plan

Instructions:

All proposals must demonstrate how the proposed program or initiative incorporates Inuit labour, goods
and services. Applicants must complete the attached Inuit Content Plan. Supplementary information
may be attached as an Appendix.

In addition to calculating the total value of Inuit Content (Inuit Labour + Inuit Goods and Services),
applicants are also required to show the proportion of the total Ilagiiktunut Fund support that is
comprised of Inuit Content. Proposals that have higher proportions of Inuit Content will be evaluated
more favourably than those that have lower proportions. Fund recipients will be expected to verify Inuit
Content as part of the reporting requirements contained in the Contribution Agreement.
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Tlagiiktunut Nunalinnullu Pivalliajutisait Fund

Evaluation Plan

Instructions:

All applicants must complete the llagiiktunut Evaluation Plan using the form provided, and must submit
it as part of the llagiiktunut Fund Application Package. If more space is required, applicants may add
columns to the table as required, or may use additional tables. Supplementary information may be
attached as an Appendix.

Evaluation Plan Description: Describe the approach that will be taken to monitor and evaluate the
program or initiative. What outputs or outcomes are being evaluated? How will they measured? What
information sources will be used?

Detailed Evaluation Strategy: List each of the elements of the evaluation strategy, including targets or
goals for each objective, and the timeframe in which they will be evaluated. For example, some outputs
may be measured only once (i.e. number of participants), while outcomes may be measured over a
longer period of time.

Notes:

1. For the purposes of evaluation, outputs typically refer to the actions that were performed (what was
done) while outcomes refer to the results (the difference made by the outputs). Level Il and Level Il
projects are expected to identify and measure outcomes as well as outputs.

2. Applicants are encouraged to incorporate Traditional Knowledge and Inuit Qaujimajatugangit into
evaluation plans as appropriate.
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Appendix 13d

llagiiktunut Fund Application Form - Level 1 under $30,000

PPCo AoAS b)MBNMYLE
QIKIQTANI INUIT ASSOCIATION

llagiiktunut Fund APPLICATION FORM

(Level 1 under $30.000)

Please fill out the Ilagiiktunut Fund application form as completely as possible.
The Ilagiiktunut Fund Committee will review your proposal. The Community Development
Coordinator (CDC) will contact you if more information is needed.

1. Applicant Information

Your Name or Name of Organization (if applicable):

Contact Name:

Alternate contact name (if applicable):

Address:

Telephone: Fax: E-mail:

Project Title:

Start date of project:

End date of project:

Amount of Funding Requested: $

Check Payable to:

Signature of Applicant Date:

Page 1 of 4
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QIKIQTANI INUIT ASSOCIATION

llagiiktunut Fund APPLICATION FORM

2. Scope of Project

Please check one:
+ Community Project
+ Multi-community project

List of Communities that will be participating:

Approximately how many people will your project benefit?

What age group is your project for? Check all that apply:

+ 0-5

+ 6-10

+ 11-19

+ 20-30

+ 31-55

+ 55+

+ All of the above

Is your project for: + men | women + both?
Are you working in partnership with other organizations?

If yes, please list them here:

What is the role of the partner Organizations:

Page 2 of 4
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\\ QIKIQTANI INUIT ASSOCIATION
M llagiiktunut Fund APPLICATION FORM

3. Description of the Project (if you need more space use a different sheet)

1. Describe the activities of the Project:
a. -

e. —
2. Describe how these activities will help — people get ready for jobs, contribute to resilient
communities or develop stronger families.
a. —

3. What is the main purpose of your project?
a. -

4. What are the secondary goals of your project
a. —

Notes:
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\ . QIKIQTANI INUIT ASSOCIATION

4. Budget (This cannot exceed $30,000 for a Level 1 Project)

llagiiktunut Fund APPLICATION FORM

Provide details of how the funding would be used, (use an excel spread sheet or a
different sheet to outline all the costs associated with you project): *please see the
project example sheet for additional assistance. Include the following costs:

Space Rental Fees

Equipment Purchase/Rental

Food

Fuel (Gas, Naptha,)

Administration costs (financial services, telephone fees, printing costs)
Evaluation Fees (you can include the cost of professional evaluators for your
project

Wages - Honorarium for guests or elders/Instructor Fees

And money to pay for yourself or a project coordinator or guide!

VVVVVY

YV VY

*$25/hour or $150 max per day/For Wages

5. Other Sources of Funds
Was your proposal approved from the other funding source? Yes§+ No -+

Name other funding sources that you are also requesting funding for this project:

Funding Source $ Amount $

6. Optional: Please provide resumes for the people in the coordinator and or
administrative positions and Instructors. These will help the Reviewing committee approve
your project.

Additional comments:

» Let us know of any concerns, or questions that you still have
» Let us know why you think this project is important for you community!
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X llagiiktunut Fund APPLICATION FORM

Send Completed forms to:

Qikiqtani Inuit Association, Department of Social Policy
Attn: Adam Tanuyak

Igluvut Building,

2nd floor P.O. Box 1340, Iqaluit, NU.

X0A 0HO

Email: ATanuyak@qia.ca

Phone: (867) 975-8400

Toll-free: 1-800-667-2742

Fax: 867-979-3238

Office Use Only:

Date of Assessment Committee Review:
Funding Approved: Y /N

Total Amount of Funding Approved: $
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Community Wellness
Plan (CWP) Funding

Every community has been allocated a certain
amount of of funding for Community Wellness
Plans (CWP). Each community’s CWP allocates
funding differently depending on the needs of the
community. It is up to each community on how to
use these funds. Every community has a slightly
different application process, and most have their
own CWP Proposal Templates.

Hamlets are the sponsoring agencies for this area
of funding (with the exception of Clyde River), and
daycare administrators are advised to contact the
Community Wellness Coordinator (CWC) in your
respective communities, who would be able to
assist you with the community-specific process.

If there is no CWC in your community, then
connect with the SAO or Community Health and
Wellness Committee, in your community who
ultimately oversee and monitor these funds.

You may also contact Annie Karpik, the Regional
Wellness Programs Coordinator [RWPC] for the
Baffin Region.

Regional Wellness Programs
Coordinators (RWPC)

Qikigtani Region
Annie Karpik
AKarpik@gov.nu.ca
867-473-2632

Kivallig Region
Pelagie Sharp
PSharp@gov.nu.ca
867-645-8269

Kitikmeot Region
Jacqueline Lafrance
JLafrance@gov.nu.ca
867-983-4154

Since each community has specific application
processes, we wanted to include just one
example of an Individual Project Proposal from
the City of Igaluit.

The City of Iqaluit - Individual Project Proposal
form is attached here for your reference.

@ Please see: Appendix 14a: City of Igaluit - Individual
Project Proposal

m Additional Sources of Funding
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Appendix 14a

City of Iqaluit - Individual Project Proposal

City of

(]
Idaluit
A City of Igaluit — Individual Project Proposal

EQ«
A'bSAC

**All projects must be approved by the Niksiit Committee**

The City of Igaluit: Niksiit Committee is currently accepting applications for Community Wellness
Projects to be included in its new Community Wellness Plan that will begin on April 1, 2017. The
Wellness Fund supports projects up to $10,000.00.

Please complete the following proposal if you wish to submit a project to be included in the new
Community Wellness Plan. The Niksiit Committee will be conducting community consultations to help
guide them to make their decisions on which proposals to include in the new Wellness Plan. The Niksiit
Committee may also ask for more information on your proposal if it is needed. Feel free to attach more
information.

Project Name:

Project Start Date: Project End Date:

Duration of Project:

Funding Requested: $

Project Coordinator

Name:

Mailing Address:

Telephone: Fax:

Email:

Instructions: !

[ Complete all sections of this proposal.
0 Submit this proposal to The City of Iqaluit Office for review by the Niksiit Committee.

0 If the project is approved, and funding is available within community allocations, this project
will be included in the Community Wellness Plan.
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1 Describe your project: What are you going to do and how are you going to do it? (Please provide
as much detail as possible.)

...............................................................................................................................................................
...............................................................................................................................................................

2 Who will participate in the proposed activity? How many participants? How will you select
participants? (Please describe)
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5. How much money will this proposed project cost and how do you plan to spend it? Please

complete the following budget worksheet.

Expense

Funding Requested

Position 1 Title:
$
X X +
(hourly wage) (# hours/week) (# weeks) (benefits)
Position 2 Title:
$
X X +
(hourly wage) (# hours/week) (# weeks)  (benefits)
Baby Sitter:
X X + $
(hourly wage)  (# hours/week) (# weeks) (benefits)
Honoraria:
$
X X
($ amount) (#days) (# people)
Facmty rental $
Utilities (electricity, heat, water, sewage, garbage) $
Telephone/fax $
Other (Please list) $
WERASeSURES BT
Postage, envelopes, paper, efc. $
Resource materials (books, videos, films, etc.) $
Food $
Other (Please list) $
TOTAL FUNDING REQUESTED $

Nunavut Daycares: An Administrators’ Guide
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Public Health Agency
of Canada (PHAC]
Children’s
Programming

in Nunavut

Public Health
Agency of Canada

Agence de la santé
publique du Canada

i+l

Current recipients of Aboriginal Head Start in
Urban and Northern Communities [AHSUNC],
Community Action Program for Children (CAPC],
and Canada Prenatal Nutrition Program (CPNP)
funding, apply to have their funding renewed
every three years. The Public Health Agency

of Canada (PHAC] has been funding licensed
childcare facilities (including 7 AHS sites and 4
CAPC preschools] in Nunavut for more than 20
years. At this time, there are not additional PHAC
funds available to expand beyond these already
existing sites.

The following is an overview of this funding by
Sarah Doak, Program Consultant for PHAC:

Aboriginal Head Start in Urban and
Northern Communities

AHSUNC is an early intervention program
for Aboriginal children and families living off
reserve and in the North. Projects typically
provide a structured, comprehensive and
holistic half-day preschool experience

for children. The program focuses on six
components, with the goals of contributing
to child health and wellness, and helping
prepare children for their school years.

There are seven (7) AHS projects in Nunavut,
located in the communities of Arviat, Igloolik,
Taloyoak, Coral Harbour, Kugluktuk, Arctic
Bay, and Gjoa Haven.

CAPC and CPNP are population health
programs, which are open to all residents
of a territory, regardless of ethnicity. CAPC

is a flexible program designed to support
community groups and coalitions to develop
and deliver programs that promote health
and social development of vulnerable
children ages 0-6 and their families. Many
projects offer parenting programs, child
health and development activities, nutrition
support, and outreach and home visits.

Community Action Program for
Children (CAPC)

There are six (6) CAPC projects in Nunavut,
located in the communities of Arviat,
Cambridge Bay, Clyde River, Igloolik, Rankin
Inlet and Igaluit.

CPNP focuses on promoting the health of
pregnant women, new mothers and infants
facing conditions of risk. A key focus is

on nutrition, including food and vitamin
supplements as well as learning how to cook
nutritious meals and breastfeeding support.
Prenatal care, infant care and developing
parenting/coping skills are also key aspects.

For more information, please contact:

Sarah Doak

Program Consultant, Northern Unit
Office of the Director General,
Regional Operations

Public Health Agency of Canada
Ottawa, Canada K1A OK9
Sarah.Doak@canada.ca
Telephone: 613-697-7452

Fax: 613-960-6984

m Additional Sources of Funding
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Information Board:
Requirements

As indicated throughout the Understanding
Nunavut’s Child Day Care Regulations: A manual
for early childhood programs [2014], it is a legal
requirement to post certain pieces of information
in a conspicuous place in the child care centre.
These are legal requirements and it is important
to be mindful of keeping all of these postings
updated on a regular basis, for parents, staff
members, and community members.

At the Pirurvik Preschool and Tumikuluit
Saipaagivik we call this location the ‘Information
Board'. This information board is placed right
next to the entrance of the preschool classroom,
S0 parents can easily access it. It is also located
right next to the phone, since we have all of

the contact phone numbers and information
immediately available to staff members and

to parents.

[ o S

Pirurvik Preschool Parent Board

Throughout the following portion of the
Administrative Guide, you will periodically see a
smaller version of this information board at the
bottom right-hand corner of the page. This image
indicates that it is a piece of information that

is required to have posted on the ‘Information
Board’ - or your own chosen conspicuous place
in your childcare centre. In this guide, this place
will be referred to as the ‘Information Board.

Information sharing is an essential piece to
ensure accountability and a successful and
healthy environment for children.

License

A valid license must be posted on the
information board.

Your regional Early Childhood Officer (ECO), Fire
Inspector and Environmental Health Office (EHO]
will inspect the facility each year as part of the
license renewal process.

<AnA B¢ AN b/]
Child Care Facility License

Pa ACadf KWWY Badene's Leld D% AN AeedndtiLt

Thes Ucense is issued under the Child Care Act to: Pirurvik Preschool

WPty ™ B
To operate a:

Art e daPNNIL" Acte et
Preschool Program

>SN P ActT Y, MLt 20t

Located in: Uiazjuk Schoot, Pond imet, NU

Cra LN TUD LN €A™ DM Ne bl S dosda o

20 Actedad N\ Y

This License ks vatid for 3 period of two yeurs from the date of issue for a maximm of: c

20 00
N ¥ t
ANunavu

/ Ao deenrd
_falei kallonn hnualy 9,807 Department of Education
WIen Director peat 4 Date

If your facility requires improvements, it is
necessary to post the letter from the Director
that lists the required improvements and
authorizes the program to continue to operate
while improvements are being made [NDE, 2014,
section 2-18).

If the childcare centre has received any notices
of suspension, or revocation of a license, the
notice of suspension, or revocation of license,
must also be posted.

*Post License on
Information Board.
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Act and Regulations

The Child Day Care Act and Child Day Care Standards Regulations must be posted in a place
where they can be easily seen by anyone entering into the facility. It is recommended to post
the Act and Regulations on the information board where it can be accessed.

CHILD DAY CARE ACT LOI SUR LES GARDERIES
CONSOLIDATION OF CHILD DAY IFICATION ADMINISTRATIVE S g
CAR:A(_?l' G oD DELA LOIA;;J'R LES CONSOLIDATION OF CHILD DAY CODIFICATION ADMINISTRATIVE
RSNWT 198805 GARDERIES CARE STANDARDS DU REGLEMENT SUR LES
v . R s REGULATIONS NORMES APPLICABLES AUX
S0y LG RRNWT 1990 C-3 GARDERIES
RRT.N..O. 1990, ch €3
AS AMENDED BY MODIFIEE PAR
:ﬁ\‘:} :3‘;'-93&” -TN-O. AS AMENDED BY MODIFIE PAR
W1 1967.c. RA05.9¢ R0S.94
SNWT 1998617
< 3 g ) g 6 This comsolidation is not an officiz! stement of the La i e pas

:}’:,‘ﬂgr;‘:’&;‘mmgﬁm:‘m D b L w. Xt is 2n office consolidarion prepared for le texce officiel de 1 koi; elle n'est établie qu tire
o 4, i : A B e i T o i . T jveextaf Seuisles contenus dans les
froan the Revixend Sieauies of the Northwest Territories, ribisies des Territoires du Nord-Cruest (1948) et dans regrilmions :;"‘h:" Ascarmbod e ‘l’"m';n’;': ﬂ?;;"::{;’:“‘ ‘:‘ r"”"f’n"s‘:‘:"‘";f;
1958 and the Arneal Volumes of fhe Statutes of the les volumes annuels tes Les des Territoires du Nonl- e s e
Nartiwest Termitories (for statutes passed before Apnl 1, Ouest(dans lc cas des lois adoptécs avante ke 17 awil . B 00 05 S R 00 R0 e ot s, Jrriiofres s N CHe s
s pe ¢ 5 Territories Gazerte (foe regulations made before April des raglemenis pris avant le 1™ avril 1999) ex de 1a Parde
L Nunavat (for on 1999 et des Lois du Nunavat (dans ke cas des lois 1, 1993) 2nd Part It of the Nunavat Gazeme (for 1 de ta Gazette do Narsvut (dans be cas des riglements
or after April 1, 1999). adoptées depuis e 1™ avnil 1999) ot foree de foi. regulations made on oe afler Apeil 1, 1999). pris depuis le 17 svril 1999) ant focee de loi

Consolidation of Child Day Care Act * (12 pgs)

Consolidation of Child Day Care Standards Regulations®
(22 pgs)

q

Pirurvik Preschool, Pond Inlet, NU.

4  https://www.gov.nu.ca/sites/default/files/files/ 5 https://www.gov.nu.ca/sites/default/files/files/Reg029.pdf
consRSNWT1988cC-5.pdf

*Post Act and Regulations on
Information Board.
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By-Laws

We have attached the Tumikuluit Saipaaqivik
Igaluit Inuktitut Daycare Society By-Laws that
have been developed and approved by the
Society’s Members. The By-Laws are used
by the Daycare to determine its regulations,
organization and procedural mandate. We
have included them here as an example that
you may reference as you develop your own
society By-Laws.

Please see: Appendix 15a: Tumikuluit Saipaaqivik
Iqaluit Inuktitut Daycare Society By-Laws.

We have also attached the Tumikuluit -
Schedule ‘A’ Igaluit Inuktitut Daycare By-Law
Amendments. We felt it was important to
include these amendments as an example of
what amendments might look like, if indeed
amendments are required.

Please see: Appendix 15b: Tumikuluit - Schedule ‘A’
Igaluit Inuktitut Daycare By-Law Amendments.
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Appendix 15a

Tumikuluit Saipaagivik Igaluit Inuktitut Daycare Society By-Laws.

2011-12-19 Iqaluit Inuktitut Daycare Society “Tumikuluit Saipaaqivik” Approved Bylaws

..(\

Tumikuluit Saipaaqivik Iqaluit Inuktitut Daycare Society
By-Laws

Preamble

As the Societies Act of Nunavut Territory requires, the following By-Laws have been developed
at a duly constituted meeting by the Society’s Members. Therefore, the By-Laws are to be used
by Iqaluit Inuktitut Daycare Society to determine its regulations, organization and procedural
mandate.

Throughout this document, the term Society refers to Iqaluit Inuktitut Daycare Society (or
Tumikuluit Saipaaqivik).

1. Terms of Admission: All individuals shall be eligible for admission to membership in the
Society on payment of membership fee.

2. Rights of Members: All members of the Society shall have the right to take part in all
activities and to use all facilities established by the Society for the promotion of its objects,
subject to such regulations and the payment of such additional fees as the directors may from
time to time prescribe for specific activities.

3. Obligations of Members: Each member shall pay an annual membership fee at such a time
and in such amount as determined by the members at each annual general meeting.

4. Withdrawal and Expulsion of Members:

a. Any member may withdrawal from membership in the Society by notice in
writing to the Secretary.

b. Any member whose conduct is considered detrimental to the Society or who is
more than thirty days in default in paying annual dues may be expelled by a
resolution passed by a majority of the directors of the Society.

5. Directors:

a. Until the first annual general meeting, the directors shall consist of the subscribers
to the Applications and By-laws;

b. There shall be between 3 and 12 directors elected from among the members of the
Society at the first and subsequently every second annual general meeting;

c. The term for Directors if for the term of 2 (two) year period;
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d. The directors shall have the power to appoint chairpersons to head necessary
subcommittees, who shall be responsible to the directors and shall not hold the
designated offices for any period beyond the next annual general meeting;

e. The majority of directors shall have the power to appoint any member of the
Society to fill a vacancy in the numbers and any director so appointed shall retire
from office on completion of the unexpired portion of the term of the director he
replaces;

f. The directors shall be responsible for conducting the affairs of the Society in
accordance with its objectives, by-laws, and the Societies Act;

g. Any director may be expelled by a 2/3 majority vote of directors for proven
dishonesty, or gross misconduct, or failing or refusing to carry out his duties as a
director as provided in these By-laws;

h. Directors or other officers shall be paid travelling and living allowances to
compensate them for expenses incurred by them in conduct of their duties, and
such other remuneration as is established by the members at the annual general
meeting.

6. Officers:

a. The directors from their own number shall, at the first annual general meeting
after incorporation and at their first meeting after the annual general meeting in
which directors are elected, elect a President, Vice-President, Secretary, Treasurer
and such other officers as are deemed necessary;

b. Such officers shall hold office until the conclusion of every second annual general
meeting at which time a meeting of the newly elected directors will be convened
to elect their successors;

c. The President shall, when present, preside at all meetings of the members of the
directors. The President shall be responsible for the general management and
supervision of the affairs and operations of the Society;

d. The Secretary shall cause to be communicated notices of members and all
meetings of directors, and is responsible for keeping minutes of all such meetings;

e. The Treasurer shall be responsible for ensuring that full and accurate accounts of
all receipts and disbursements of the Society are kept in keeping with generally
accepted accounting standards;

f. The Vice-President shall exercise the duties and powers of the President,
Secretary and Treasurer in their respective absences;

g. The offices of Secretary and Treasurer may be combined into one office to be
known as Secretary-Treasurer.

7. Meetings:

a. An annual general meeting of the Society shall be held between 31 and 180 days
after the date of the fiscal year end;
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b. General board of directors meetings of the Society shall be held at the call of the
President, no less than 8 times per year;

c. Any ten members may call a special meeting by presenting a signed request to the
President, who shall call meeting within fifteen days after receipt of such request;

d. Notice of any board or special meeting shall be given at least seven days prior to
the date set for the meeting by posting of notices of such meetings at conspicuous
points throughout the area of operations and/or by publication in a newspaper of
general circulation, such notice to set forth the time, place and business to the
transacted at such meeting;

e. Thirty (30)% of the paid members shall constitute a quorum at annual general
meetings and special meetings;

f. A simple majority of directors will constitute a quorum at any board of directors
meeting;

g. If the President and Vice-President are not present at an annual general meeting or
special meeting, the members will elect a Chairman for the purposes of that
meeting only;

h. Each member is entitled to one vote on any motion or resolution at all meetings.

8. Borrowing Powers: The directors may, by a 2/3 majority vote, borrow funds for capital
expenditures and for current operations of the Society in such a manner as they see fit,
including the issue of debentures, except that in no case shall debentures be issued except
pursuant to an extraordinary resolution.

9. Disposal of Funds:

a. All monies received by or on behalf of the Society shall be deposited in the
Society’s bank account in trust for the Society, which accounts shall be with one
of the chartered banks of Canada;

b. All disbursements from the trust bank account shall be made by cheques signed
by two of the following signing officers: the President, Vice-President, Secretary,
Treasurer, or the Executive Director.
10. Auditor:

At the annual general meeting an auditor may be elected for the ensuring year;
At each annual general meeting an annual financial statement containing:
i. The assets and liabilities of the Society in the form of a balance sheet;

ii. Receipts and disbursements of the Society since the date of incorporation
or the date of the previous financial statement; and

iii. Signed by the auditor, or by the President and Vice-President if there is no
auditor, shall be presented for the inspection of the members.
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c. At each annual general meeting the auditor (or book keeper if there is no auditor)
must attend to assist in the presentation of the financial statement

11. Seal and Signing Authority:

a. The seal of a Society shall have the name of the society in a circle around the
word “SEAL”;

b. The seal shall be kept in the custody of the Secretary and shall not be affixed to
any instrument or document except by authority of a resolution of the directors,
and in the presence of the Secretary and at least one other director;

c. The Secretary and at least one other director shall have the authority to sign
instruments or documents on behalf of the Society.

12. Minutes of Meetings, Books and Records: All books and records of the Society shall be
open to the inspection of members at the head office of the Society and at each annual
general meeting.

13. Fiscal Year: The fiscal year of the Society shall end on the 31% of March of each year.

14. Distribution of Assets: The Society shall not distribute any part of its income to any of its
members. This does not preclude the payment of reasonable salaries or employee benefits,
nor does it preclude the reimbursement of reasonable out-of-pocket expenses. On a winding-
up of the Society, all remaining assets shall be distributed among Canadian charities
registered pursuant to the /Income Tax Act.

15. Arbitration: Any dispute arising in the circumstance set out in section 7 of the Societies Act
shall be decided by arbitration under the Arbitration Act.

THE IQALUIT INUKTITUT DAYCARE BY-LAWS WERE APPROVED ON THE 19t
DAY OF DECEMBER, 2011, BY UNANIMOUS RESOLUTION AT THE 2011 IQALUIT
INUKTITUT DAYCARE SOCIETY ANNUAL GENERAL MEETING.
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Appendix 15b

Tumikuluit - Schedule ‘A’ Iqaluit Inuktitut Daycare By-Law Amendments.

IQALUIT INUKTITUT DAYCARE BY-LAW AMENDMENTS

Tumikuluit - SCHEDULE ‘A’
IQALUIT INUKITUT DAYCARE BY-LAW AMENDMENTS

A Preamble has been added to the revised By-laws.

Section 5b of the original By-laws have been removed from the revised By-laws.

Section 5: Meetings of the original By-laws is now Section 7 of the revised By-laws.

The reference to Section 5(f) has been removed from the original By-laws and not found in the

Eal A

revised By-laws.

Section 6(d) of the original By-laws is now Section 5(e) of the revised By-laws.

Section 6: Directors of the original By-laws is now Section 5 of the revised By-laws.

Section 7: Officers of the original By-laws is now Section 6 of the revised By-laws.

Section 5 (c) of the revised By-laws states the following “The term for Directors is for the term of

2 (two) year period.”

9. Section 7(e) of the original By-laws stated : “The treasurer shall be responsible for keeping full
and accurate accounts of all receipts and disbursements of the Society;” now states in Section 6
(e) of the revised By-laws the following: “The Treasurer shall be responsible for ensuring that full
and accurate accounts of all receipts and disbursements of the Society are kept in keeping with
generally accepted accounting standards”.

© N w

10. Section 5 (d) of the revised By-laws states the following :” The directors shall have the power
to appoint chairpersons to head necessary subcommittees, who shall be responsible to
the directors and shall not hold the designated offices for any period beyond the next
annual general meeting;”

11. Section 6 (e) of the revised By-laws states the following: “The Treasurer shall be responsible
for ensuring that full and accurate accounts of all receipts and disbursements of the
Society are kept in keeping with generally accepted accounting standards;”

12. Section 7(f) of the revised By-laws states the following: “4 simple majority of directors will
constitute a quorum at any board of directors meeting;”

13. Section 10: Auditor has the following additions to the section:

iii. Signed by the auditor, or by the President and Vice-President if
there is no auditor, shall be presented for the inspection of the
members

c. At each annual general meeting the auditor (or book keeper if there is no
auditor) must attend to assist in the presentation of the financial statement
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Parent Handbook

We have attached the Tumikuluit Saipaaqivik
Parent Handbook (2017/18] as well as the Pirurvik
Preschool Program Parent Handbook [Sept -
Dec 2017] for your reference.

Both programs have different operational and
programming needs.

As you develop your own Parent Handbooks for
your community daycare, these can be utilized
as examples throughout your meetings and
discussions with your own daycare board.

@ Please see: Appendix 16a: Tumikuluit Saipaaqivik
Parent Handbook (2017/18)

@ Please see: Appendix 16b: Pirurvik Preschool Program
Parent Handbook [Sept - Dec 2017)

These Parent Handbooks contain the following
information:

* Goals and Objectives
* Board of Directors summary
e Operational Policies
* Language Policy
* Dialectal Diversity Policy
* Enrolment Policy
* Withdrawal Policy
e Arrival and Departure Policy
e Attendance Policy
e Conduct by Parents / Guardians
* Parental Involvement Policy
* Supervision Policy
* Programming Outline
* Breakfast / Snacks / Lunch Policy
* Nap Time / Quiet Time
* Unusual Occurrences
* Spot Leasing Policy
* Behaviour Management Policy
e Visitors Policy
e Field Trip Policy
* Transportation Policy
e Communication Procedures
* Emergency Drills / Emergency
Evacuation Policy

Health Policies
* |liness Policy
e Communicable Disease Policy
* Medication Policy
* Injury Policy
e Confidentiality Policy
e Suspicion of Child Abuse
* Emergency Evacuation Policy

Days of Operation and Fees
* Hours / Days of Operation
* Weather / Blizzard Policy
* Funeral Policy -Holiday Days -Policies
Regarding Daycare Fees
* Day Care Act

*It is not a requirement

for the whole Parental
Handbook to be posted.
Specific items from the
handbook must be posted
on Information board which
will be outlined below, but
it is recommended to post
the Parent Handbook.
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Appendix 16a

Tumikuluit Saipaagqivik Parent Handbook (2017/18)

Tumikuluit Saipaagqivik
Parent Handbook

Policies revised 2017/2018
Approved by the Board of Directors

*Post Handbook on
Information Board
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Tumikuluit Saipaaqivik Policies
Iqaluit Inuktitut Daycare

Goals and Objectives

To provide quality care for infants and children under school age using the Inuit languages,
culture and values

To build a solid foundation of Inuktut language skills in the children
To build pride as Inuit in the children, using Inuit culture and values

To provide a welcoming and caring environment that encourages and enhances each child’s
personal and intellectual growth

To allow each child’s growth according to his or her own development

To show empathy towards each child, recognizing and acknowledging their individual needs
To create an environment that encourages creative expression

To nurture each child’s sense of personal identity

To encourage each child’s development of a positive sense of self-esteem and self-image
To foster the children’s awareness of and sensitivity to the different abilities of other children

To integrate special needs children within the daycare programs and to encourage i