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Introduction 

 

Chapter 1 — Why Platinum and Palladium Now? 

Investors around the world are waking up to a new reality in 2025. The old 

playbooks that revolved solely around stocks, bonds, and even gold are no longer 

enough to navigate today’s increasingly volatile economic landscape. 

The rise of AI, the global green energy transition, geopolitical shocks, and 

evolving industrial demand are driving tectonic shifts in the commodities markets. 

And amid this sea of change, two precious metals are emerging as some of the 

most compelling—and overlooked—opportunities today: platinum and 

palladium. 

If you’re reading this e-book, you’ve likely already seen headlines about supply 

disruptions in Russia, or the accelerating demand for hydrogen fuel cells and clean 

automotive technologies. You may have also noticed that platinum and palladium 

prices are beginning to move after a period of relative silence—and that many 

seasoned investors are starting to add these metals to their portfolios. 

But most importantly, you’re here because you want to understand why right 

now—could represent a strategic window to acquire platinum and palladium 

bullion before the rest of the market catches on. 

In the pages that follow, we’ll explore: 

• What makes platinum and palladium unique as investment metals 

• How their industrial demand is transforming in a world racing toward green 

energy 

• The deep supply constraints currently unfolding in major producing regions 

• The role of these metals in diversifying and strengthening your overall 

precious metals portfolio 

• How you can take advantage of today’s market dynamics to position 

yourself wisely 

Platinum and palladium are not as well understood by the average investor as gold 

and silver. That is why the opportunities in these metals remain so asymmetric. 
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Those who take the time to learn now—and act accordingly—stand to benefit most 

as broader awareness begins to build. 

This e-book is designed to equip you with the knowledge, context, and 

actionable insights to make informed decisions about adding platinum and 

palladium to your investment strategy in 2025 and beyond. 

Let’s get started. 

 

Part I — Understanding the Metals 

 

Chapter 2 — The Unique Qualities of Platinum 

Platinum is one of the rarest and most versatile precious metals in the world. Often 

associated with jewelry and status, it is far more valuable to global industry than 

most people realize. 

Key Characteristics: 

• Rarity: Platinum is about 15–20 times rarer than gold. Annual global mine 

production is only ~190 tons versus ~3,500 tons for gold. 

• High Density & Malleability: Platinum is extremely dense and highly 

malleable, making it ideal for precision industrial uses. 

• Resistance to Corrosion: Platinum is highly resistant to heat and corrosion, 

making it valuable in chemical and catalytic applications. 

Major Uses: 

• Automotive Catalysts: Platinum is used in catalytic converters for diesel 

engines and increasingly in hydrogen fuel cell technology. 

• Hydrogen Economy: Platinum plays a critical role in proton exchange 

membrane (PEM) fuel cells and electrolyzers, essential for green hydrogen 

production. 

• Jewelry: High-end jewelry, especially in Asia, drives consistent demand. 
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• Industrial Applications: Used in glass production, chemical refining, and 

medical devices. 

Investment Considerations: 

• Undervalued Relative to Gold: Historically, platinum often traded at a 

premium to gold. In recent years it has been heavily discounted—a potential 

opportunity for contrarian investors. 

• Supply Concentration: Roughly 70–75% of platinum supply comes from 

South Africa, exposing the market to regional risks. 

 

Chapter 3 — The Unique Qualities of Palladium 

Palladium, a lesser-known sibling in the platinum group metals (PGM) family, has 

quietly become one of the most valuable industrial metals in the world. Its price 

spiked dramatically in recent years due to supply shortages and surging demand. 

Key Characteristics: 

• Extreme Scarcity: Global annual mine production is around 210–220 

tons—scarcer than silver by a factor of nearly 1000x. 

• Lightweight & Durable: Palladium offers unique properties ideal for high-

temperature and catalytic reactions. 

• Critical to Clean Air: Palladium is essential for reducing harmful emissions 

in gasoline engines. 

Major Uses: 

• Automotive Catalysts: Palladium is used extensively in catalytic converters 

for gasoline engines (approx. 80–85% of demand). 

• Electronics: Key component in multilayer ceramic capacitors used in 

smartphones, laptops, and advanced electronics. 

• Hydrogen Economy & Emerging Uses: Like platinum, palladium is 

finding new applications in hydrogen purification and fuel cell technology. 
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Investment Considerations: 

• Supply Risk: ~40% of palladium is mined in Russia, with geopolitical 

instability adding significant supply uncertainty. 

• Price Volatility: Palladium’s price can swing dramatically—attractive for 

tactical traders and long-term strategic holders. 

 

Chapter 4 — How Platinum and Palladium Function as Bullion 
Investments 

Investors can gain exposure to platinum and palladium through several vehicles. 

While futures and ETFs exist, physical bullion offers unmatched security, privacy, 

and direct ownership. 

Forms of Bullion: 

• Coins: Popular choices include the American Platinum Eagle, Canadian 

Platinum Maple Leaf, and various palladium coins from the Royal Canadian 

Mint and other national mints. 

• Bars: Available from reputable refiners in a range of sizes (1 oz, 10 oz, 100 

gram, etc.). 

Liquidity: 

• While not as liquid as gold or silver, platinum and palladium bullion can be 

sold to a growing number of dealers and institutions worldwide. Major 

precious metals companies like Metals Edge can readily handle transactions. 

Storage Considerations: 

• Secure Vaulting Recommended: Due to their high value-to-weight ratio 

and potential volatility, professional storage solutions are often best for 

significant allocations. 

• Insurance: Investors should ensure bullion is fully insured, whether stored 

at home or in a professional vault like through our MetalsEdge Account. 
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Portfolio Role: 

• Platinum and palladium can complement traditional gold and silver holdings 

by adding industrial-driven upside potential and diversification from 

traditional monetary metals. 

 

Part II — Market Drivers in 2025 

Understanding what’s moving the platinum and palladium markets in 2025 is 

essential for any investor looking to make a timely and informed decision. This 

section explores the economic, industrial, and geopolitical forces creating what 

may be a rare window of opportunity this summer. 

 

Chapter 5 — Industrial Demand Trends in 2025 

Platinum and palladium are not just stores of value — they are working metals 

used in some of the world’s most advanced and rapidly evolving industries. 

Key Demand Trends: 

• Automotive Industry: 

o Platinum is gaining ground in hybrid and hydrogen vehicles. 

o Palladium continues to dominate gasoline engine catalytic converters. 

o Global vehicle production is rebounding post-supply chain shocks, 

boosting PGM demand. 

• Hydrogen Economy Growth: 

o Electrolyzer and fuel cell installations are surging across the EU, 

China, and North America. 

o Platinum demand in PEM fuel cells and hydrogen purification is 

growing fast. 

• High-Tech Manufacturing: 

o Palladium is vital in multilayer ceramic capacitors and connectors 

used in everything from smartphones to AI server farms. 

• Jewelry and Luxury Demand: 
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o Platinum remains a favored metal in China and India’s high-end 

jewelry market, especially amid inflation concerns. 

 

Chapter 6 — Supply Constraints & Mine Output in 2025 

While demand is rising, supply is under significant strain — a key reason many 

analysts believe the platinum and palladium markets are heading for a potential 

squeeze. 

Platinum Supply: 

• South Africa (≈88% of global supply) is facing: 

o Power shortages (Eskom blackouts) disrupting mining 

o Aging mine infrastructure 

o Labor unrest and environmental protests 

• Russia (≈8% of supply): Faces sanctions, investor divestment, and export 

controls. 

Palladium Supply: 

• Russia (≈40% of global supply): 

o Sanctions have crippled logistics and exports from Norilsk Nickel, the 

world’s largest producer. 

o Some Western refiners are rejecting Russian-sourced metal. 

• South Africa (≈38% of global supply): 

o Aging mine infrastructure 

o Labor unrest, environmental protests, and political upheaval.  

• Recycling Decline: 

o Fewer scrapped vehicles during COVID years now translates to lower 

autocatalyst recycling rates in 2025. 

These supply pressures are not easily resolved — the development timelines for 

new PGM mines are long, capital intensive, and environmentally complex. 
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Chapter 7 — The Green Energy Megatrend & Its Impact 

The clean energy transition is no longer a vision — it’s happening in real time. 

Platinum and palladium are at the heart of this transformation. 

How PGMs Fit Into the Green Shift: 

• Platinum: 

o Critical in PEM (Proton Exchange Membrane) electrolyzers (splitting 

water to produce hydrogen). 

o Used in PEM fuel cells (converting hydrogen into clean electricity). 

• Palladium: 

o Used in hydrogen purification systems. 

o Key to reducing emissions from internal combustion vehicles, 

especially in regions where full EV adoption lags. 

Government-Driven Demand: 

• The U.S. Inflation Reduction Act, EU Green Deal, and China’s 

decarbonization goals are driving massive investment into hydrogen and 

low-emission transportation — sectors that depend on PGMs. 

 

Chapter 8 — The Russia Factor 

Russia is a geopolitical wildcard in the global platinum and palladium markets. 

• Palladium Dependence: Russia supplies nearly half the global palladium 

market. Sanctions, export delays, and political isolation are disrupting 

traditional supply chains. 

• Investor Response: Many Western institutions have moved to de-risk 

exposure to Russian-sourced PGMs. 

• Resulting Impact: 

o Premiums for non-Russian palladium have increased. 

o Supply chain fragmentation could persist well into 2026–2027. 
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The Russian war in Ukraine—and the broader decoupling between East and 

West—continues to cast a long shadow over PGM supply reliability. 

 

Chapter 9 — Central Banks & Institutional Investors Eyeing 
PGMs 

Traditionally, gold has been the metal of choice for central banks and large funds. 

But in 2025, platinum and palladium are getting a second look. 

What’s Happening: 

• ETFs & Managed Funds: New inflows into platinum ETFs have picked up 

after several years of outflows. 

• Central Banks: Some sovereign wealth funds (notably in Asia and the 

Middle East) have begun discreetly adding platinum as part of a broader 

diversification strategy. 

• Private Wealth Managers: Advising high-net-worth clients to consider 

small allocations of platinum or palladium as a play on industrial scarcity 

and energy transition exposure. 

Why It Matters: 

When institutional money moves into tight, thinly traded markets like platinum and 

palladium, the price moves can be explosive — particularly when supply is already 

strained. 

 

Part III — The Current Opportunity  

Now that we’ve covered the fundamentals of platinum and palladium and the 

powerful market drivers reshaping their outlook, it’s time to examine why 2025 

offers a particularly strategic entry point for bullion buyers. 
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Chapter 10 — Current Price Action & Market Sentiment 

Platinum: 

• After several years of underperformance, platinum began to rebound in early 

2025. 

• Historically trades at or above gold — now still discounted at ~0.6–0.7x 

gold’s price (as of early-2025). 

• Market sentiment is improving, with bullish analyst outlooks for H2 2025 

and 2026. 

Palladium: 

• Palladium saw sharp price declines from its 2022 highs, creating what many 

view as a deep value play. 

• Supply disruptions from Russia are tightening available “good delivery” 

palladium supply in Western markets. 

• Industrial users are securing forward contracts — a bullish signal for 

sustained demand. 

Investor Psychology: 

• Gold and silver have captured most of the retail investor attention — PGMs 

remain an under-the-radar opportunity. 

• As institutions and sophisticated investors rotate back into platinum and 

palladium, retail investors could soon follow. 

 

Chapter 11 — Timing the Market: Why 2025 Could Be a Strategic 
Entry Point 

Seasonal Patterns: 

• Precious metals markets often see softer price periods in summer — a 

potential opportunity to accumulate before typical Q4 rallies. 

• Platinum and palladium have historically outperformed in late-year cycles 

driven by automotive and industrial demand. 
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Macro Events on the Horizon: 

• H2 2025 hydrogen project rollouts in Europe and Asia are expected to 

drive new platinum demand. 

• Auto industry restocking ahead of 2026 model year launches will likely 

increase palladium offtake. 

• Geopolitical risk premium remains elevated due to ongoing 

Russia/Ukraine conflict, disruption in South Africa, and supply chain 

fragmentation. 

Investor Opportunity: 

• The combination of: 

o discounted valuations vs historical norms, 

o rising institutional interest, and 

o visible near-term demand drivers 

creates a compelling asymmetric risk/reward profile — especially for 

physical bullion buyers able to hold for 1–3 years. 

 

Chapter 12 — Risks to Be Aware Of 

No investment is without risks — and platinum and palladium are no exception. 

Volatility: 

• Palladium in particular is known for sharp price swings. 

• Platinum is more stable but can still experience sudden moves based on 

macro news or supply disruptions. 

Industrial Risk: 

• Both metals depend heavily on industrial demand — particularly the 

automotive sector. 

• Shifts in auto technology (e.g. faster-than-expected full EV adoption) could 

alter demand patterns — though hydrogen applications are helping to offset 

this risk for platinum. 

 

https://metalsedge.com/


PLATINUM & PALLADIUM 2025 

Metals Edge | www.metalsedge.com| 1-800-982-6105 | Page 13 of 17 

Market Liquidity: 

• PGMs have thinner markets than gold and silver. 

• While this can amplify upside potential, it also means prices can be 

whipsawed in periods of low liquidity. 

How to Manage These Risks: 

• Adopt a longer-term time horizon (2–5 years) for PGM bullion positions. 

• Use PGMs as a complement to gold and silver — not a replacement. 

• Allocate modestly at first and scale exposure based on evolving market 

conditions. 

 

Part IV — How to Buy & Store 

Once you’ve decided to add platinum and palladium to your portfolio, the next step 

is knowing how to buy the right products — and how to store them securely. This 

part of the e-book gives you practical, actionable guidance to help you do both 

with confidence. 

 

Chapter 13 — How to Buy Platinum & Palladium Bullion the Right 
Way 

Choose Physical Bullion 

While there are paper vehicles such as ETFs and futures, owning physical bullion 

offers unmatched advantages: 

• Direct ownership with no counterparty risk 

• Privacy 

• Tangible store of value 

• Ability to take delivery or vault as desired 

 

https://metalsedge.com/


PLATINUM & PALLADIUM 2025 

Metals Edge | www.metalsedge.com| 1-800-982-6105 | Page 14 of 17 

Where to Buy 

• Metals Edge: We offer both platinum and palladium bullion alongside gold 

and silver. 

• Contact us: You can reach us at 1-800-982-6105, by email at 

contact@metalsedge.com, or by mail at 7111 Fairway Dr. Suite 101 Palm 

Beach Gardens, FL 33418 

 

Chapter 14 — Storage, Custody, and Insurance Considerations 

Storage Options 

1. Secure Vault Storage 

• Recommended for significant allocations or higher-value products. 

• Our MetalsEdge Account include: 

o 24/7 Online Access 

▪ Instantly view your statements, transaction history, and the live 

market value of your metals anytime, anywhere. 

o Direct Ownership & Allocated Storage 

▪ Your metals are fully titled and allocated in your name—you 

retain direct ownership of your bullion at all times. 

o Verified Title Transfer 

▪ Receive a Commodity Title Transfer Notice sent directly from 

the secure depository, confirming your ownership. 

o Comprehensive Security & Assurance 

▪ All holdings are independently audited and protected with 

double insurance coverage against theft, loss, or damage. 

o Flexible Trading 

▪ Buy or sell metals easily with a simple phone call to your 

Account Representative during market hours. 

o Dedicated Personal Service 

▪ Enjoy ongoing support from a dedicated Account 

Representative for the entire duration of your relationship with 

us. 

 

https://metalsedge.com/


PLATINUM & PALLADIUM 2025 

Metals Edge | www.metalsedge.com| 1-800-982-6105 | Page 15 of 17 

2. Home Storage 

• Feasible for smaller quantities if properly secured. 

• Requires: 

o High-grade safe 

o Discreet installation 

o Enhanced home insurance coverage 

3. Bank Safe Deposit Boxes 

• Option for medium-term storage but can have downsides like: 

o Access limitations 

o Bank-related risks (closures, regulatory changes) 

o No insurance through the bank itself — must obtain separate 

coverage. 

Insurance: Best Practices 

• Confirm full coverage (theft, loss, damage) 

• Consider specialized bullion insurance if using home storage or safe-deposit 

boxes. 

• Document your holdings: 

o Keep purchase receipts 

o Photograph coins/bars 

Liquidity & Selling 

• Platinum and palladium bullion can be sold back through: 

o Major bullion dealers like Metals Edge 

o Auction houses 

o Certain refiners (for bars meeting Good Delivery standards) 

 

Conclusion 

Final Thoughts — Building a Diversified Precious Metals Portfolio with 

Platinum & Palladium 
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Throughout this e-book, we’ve explored the unique opportunity that platinum and 

palladium offer in 2025: 

• These metals are far rarer than gold or silver. 

• They are increasingly critical to the world’s industrial future — from 

hydrogen energy to cleaner transportation to advanced electronics. 

• Supply constraints, particularly out of South Africa and Russia, are 

tightening at the very moment global demand is accelerating. 

• Current valuations still reflect the old cycle of underinvestment — 

presenting a chance to acquire physical bullion before broader market 

awareness catches up. 

But most importantly: platinum and palladium can play a vital role in helping 

investors construct a resilient, diversified precious metals portfolio. 

Why Diversification Matters 

Many investors focus almost entirely on gold and silver — and for good reason. 

These metals remain core stores of value in any environment. 

Yet adding PGMs gives you exposure to: 

• Industrial demand growth 

• Green energy megatrends 

• Supply-driven price catalysts 

• Different drivers than traditional monetary metals 

In other words, PGMs can help hedge parts of your portfolio that gold and silver 

alone may not cover. 

Looking Ahead 

As of early-2025, the forces driving platinum and palladium are just gaining steam: 

• The hydrogen economy is scaling faster than most forecasts predicted. 

• Auto makers remain years away from EV dominance — PGMs will still be 

vital for global vehicle emissions reduction. 

• Mine supply disruptions are likely to persist. 

• Institutional investors are beginning to take interest — which often precedes 

retail buying waves. 
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This is a window of opportunity — not a permanent condition. 

Those who position now — while these metals remain underfollowed and 

undervalued — have the potential to benefit most as the market evolves. 

Final Encouragement 

If you’ve read this far, you now know more about platinum and palladium than 

95% of investors. The next step is yours: 

• Start small, build knowledge, and add exposure where it fits your overall 

strategy. 

• Focus on physical bullion — the truest form of ownership. 

• Think long-term. The forces shaping these markets will unfold over years, 

not weeks. 

The age of platinum and palladium opportunity is here — are you ready to 

act? 

 

Getting Started Today 
The sooner you act, the sooner you can position yourself. Metals Edge makes it 

easy: 

Steps to Start: 

1. Contact Us: Speak with our PGM experts at 1-800-982-6105. 

2. Create a Plan: Design a strategy tailored to your individual goals with your 

representative. 

3. Invest with Confidence: Secure your bullion for delivery, storage, or with 

an IRA rollover. 

 

Contact us today: 

Phone: 1-800-982-6105 

Website: www.metalsedge.com 

Email: contact@metalsedge.com 

Address: 7111 Fairway Dr, Suite 101, Palm Beach Gardens, FL 33418 
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