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TOP 10 SENIOR LIVING RENOVATION
MISTAKES TO AVOID

by Youssef Matta, Impact Architects

Introduction:

Renovating in senior living communities is about more
than upgrading finishes or refreshing interiors—it's about
creating a safe, sustainable, and uplifting environment for
residents today and tomorrow. Based on expert insights
and common project pitfalls, here are the top 10 mistakes
to avoid when renovating for senior living communities:
VP of operation Fellowship square - surprise aptly puts it,
“People are willing to pay more for options they perceive
as valuable” Here, we explore various ideas that senior
living communities can adopt to achieve these goals.
Here are some ideas:

1. Not Engaging an architect early on in the project
Architects are the professionals who translate vision into
spaces that impact every user. They navigate complex
life safety codes, coordinate design teams, and ensure
regulatory compliance. Failing to engage them early can
lead to confusion, frustration, and unnecessary costs.

2. Not Planning for Future Needs

Renovations must anticipate future healthcare demands,
potential technology use, flexibility to adapt, accessibility
standards, and resident expectations. Short-term fixes can
quickly become outdated, leading to another costly update.

3. Ignoring Structural Improvements

It's tempting to focus on cosmetic upgrades, but neglecting
essential repairs—like foundation issues, aging roofs, or
outdated plumbing—can undermine the entire investment.

4. Skipping Energy-Efficient Upgrades

Energy efficiency isn't just eco-conscious; it's budget-smart.
Features like better insulation, tankless water heaters, and
sustainable materials improve comfort and cut operational
costs.

5. Underestimating Budget and Costs

Senior living renovations often uncover hidden issues.
Without realistic budgeting and contingency plans, projects
risk stalling or falling short of expectations.
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6. Overlooking Safety Hazards

Older buildings may harbor risks like asbestos, lead paint,
or mold. Failing to address these during renovation can
endanger both residents and staff.

7. Not Having a Clear Vision or Plan

A well-defined plan ensures consistency, prevents mid-
project changes, and aligns stakeholders. Without it,
timelines stretch and budgets balloon.

8.Choosing Poor-Quality Materials

In high-use environments, durability is key. Subpar
materials may look good initially but quickly deteriorate,
driving up maintenance and replacement costs.

9. Failing to Consider Maintenance

Everydesign decision shouldfactorinease of maintenance.
Complex fixtures or high-maintenance finishes burden
staff and frustrate residents.

10. Not Communicating Clearly with the Design Team
and General Contractor

Clear, ongoing communication between stakeholders is
essential. Misunderstandings lead to mistakes, rework,
and delays, impacting both cost and resident experience.

11. Not Engaging Residents and Staff in the Process
Ignoring the perspectives of those who live and work in
the space can result in design solutions that don't meet
real-world needs. Engaging users early creates better,
more functional outcomes.complementary residential,
commercial, and recreational spaces to foster organic
interaction and engagement.

Thoughtful planning, the right team, and a long-term
mindset are essential to a renovation that enhances
quality of life and ensures lasting value.
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