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FEAR INTELLIGENCE COMMUNICATION

Transform how your leaders connect, influence, and build trust.

Poor communication is expensive.

It shows up as meetings that go nowhere. Feedback that lands wrong. Decisions that get
delayed because no one wants to speak up. Conflict that festers because leaders avoid
the conversation. Projects that stall because responsibilities were unclear from the start.

Your team doesn't trust leaders who communicate defensively, inconsistently, or without
clarity. And when trust is low, performance follows. This program trains leaders to
communicate with the confidence and credibility that builds high-performing teams.

Why You Need This

Leadership is communication. How your managers show up in meetings, deliver
feedback, navigate conflict, and listen under pressure determines whether their teams
execute or hesitate. When communication is unclear, everything else suffers:
collaboration slows, accountability drops, decisions drag.

Most leadership development focuses on strategy or process. This program focuses on
the skill that makes or breaks everything else: communication driven by awareness, not
fear. Six weeks. Fifteen minutes a day. Measurable improvement in how your leaders
connect, influence, and build trust.

What This Is

Six weeks. Fifteen minutes a day. Five days a week.

No lecture series. No passive learning. Daily question prompts delivered by email, backed
by a comprehensive workbook. Awareness questions. Application exercises. Reflection
prompts designed for real-world scenarios: delivering feedback, handling conflict,
speaking with authority. Optional group and individual coaching for deeper support.

Participants use the Fear Intelligence Assessment to identify their communication fear
patterns, then build one core skill at a time until clarity and confidence become the
default.
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The Framework

Week 1: Foundation & Self-Awareness

Uncover the invisible patterns from early communication experiences that still control
how leaders show up today. Learn to recognize and interrupt them.

Week 2: Non-Verbal Communication & Presence

Align body, tone, and energy so that presence reinforces the message instead of
undermining it. Build credibility through conscious control of non-verbal signals.

Week 3: Active Listening & Building Rapport

Stop waiting to talk and start hearing what people mean. Turn conversations into
connection through listening that builds trust and uncovers what's really happening.

Week 4: Internal Dialogue & Authentic Voice

Replace the defensive inner dialogue that weakens communication with the voice that
creates influence. Speak with grounded authority instead of over-explaining or
apologizing.

Week 5: Professional Application & Adaptability

Apply these skills where it matters: meetings, feedback sessions, difficult conversations,
cross-functional work. Practice adaptability and accountability in real-time.

Week 6: Integration & Cultural Intelligence

Communicate across teams, personalities, and cultures with precision. Build your plan
for continued growth and sustainable practice.

What Changes

Before Miscommunication. Leaders not speaking up. Lack of accountability. Slow
decision making because no one's clear on who owns what. Teams waiting for direction
instead of executing.

After Clarity in communication. Leaders who understand their role in it. Greater
collaboration because trust is higher. Faster decision-making because responsibilities
are clear and people speak up.
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What Changes

By the end of six weeks, your leaders will:

« Communicate with confidence and emotional intelligence
« Build trust through presence, listening, and directness

* Inspire engagement and accountability across their teams

« Navigate conflict and difficult conversations without avoidance

Strong teams need strong communicators. This program builds them.

Bring Fear Intelligence Communication
to your organization.

Book a Call With Jacqueline Today

‘Communication isn't what you say. It's what people hear.
Presence, tone, and trust make the message.

— Jacqueline Wales


https://link.receptyv.ca/widget/bookings/chat-with-jacqueline



