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Sept 20 – Arrival · Orientation 

Afternoon / Early evening 

• Arrival  

• Opening circle & shared promise 

• Teaching & practice: Leading from the true self 

Evening: Story as mirror 

 

Sept 21 – Listening, Story, and Dignity Sept 22 – Embodied, Playful, and Relational 

Leadership 

Morning  

• Opening body practice & silence 

• Forest bathing / land immersion 

Late morning / early afternoon 

• Radical listening  

• Narrative medicine 

Late afternoon 

• Dignity fluency 

• Foundations of non-violent 

communication 

Evening 

• Embodied Integration 

Morning 

• Embodied Leadership 

• Finding Your Voice 

Late morning / early afternoon 

• Playful intelligence 

• Pleasure activism & creative practice 

Afternoon 

• Service with the land (Rise into We/Thou) 

• Storytelling as transformation 

Evening 

• Me → I → We → Thou ritual 
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Sept 23–24 – Integration · Accountability · Return 

Sept 23 Sept 24 – Departure 

• Morning 

o Moral resilience, self‑compassion, 

and accountability practices 

• Late morning:  

o Integration circles 

• Midday:  

o Open space / solo time 

• Afternoon:  

o Leading from home 

• Evening:  

o TBD 

 

      

             Simple closing & leave-taking 

 


