
welcome to our challenge! 
here we will be breaking old
habits and implementing new

processes!

BUSINESS CHALLENGE



Creative Chaos

Objective:
• Embrace Flexibility and new ideas

Task:
Use this day to mix up your routine

creatively!

EXAMPLE: Create a new work
environment, change the order of tasks,

or introduce a short & fun activity.



The Four-Quadrant Reflection
Objective:

• PRIORITIZE ACTIVITIES USING THE EISENHOWER
BOX (URGENT/IMPORTANT MATRIX).

TASK:
• CATEGORIZE DAILY TASKS INTO FOUR QUADRANTS:

1.) URGENT/IMPORTANT
2.) IMPORTANT/NOT URGENT
3.) URGENT/NOT IMPORTANT
4.) NOT URGENT/NOT IMPORTANT

** IDENTIFY OPPORTUNITIES TO DELEGATE OR
ELIMINATE LOW-PRIORITY TASKS. **



The Four-Quadrant Reflection
EXAMPLES:

URGENT AND IMPORTANT: DO IT NOW

• RESTOCK FAST-MOVING ITEMS THAT HAVE RUN OUT.
• RESOLVE CUSTOMER COMPLAINTS THAT COULD
IMPACT THE STORE'S REPUTATION.
• COMPLETE DAILY CASH RECONCILIATION AND BANK
DEPOSITS.
• ATTEND TO AN EQUIPMENT MALFUNCTION THAT HALTS
BUSINESS OPERATIONS.



The Four-Quadrant Reflection
EXAMPLES:

IMPORTANT BUT NOT URGENT: SCHEDULE IT

• PLAN SEASONAL INVENTORY PURCHASES AND
PROMOTIONAL EVENTS.

• TRAIN EMPLOYEES ON NEW STORE PROTOCOLS OR
SALES TECHNIQUES.

• ANALYZE SALES DATA TO INFORM LONG-TERM
STRATEGIC DECISIONS.

• REORGANIZE THE STORE LAYOUT TO IMPROVE
CUSTOMER EXPERIENCE.



The Four-Quadrant Reflection
EXAMPLES:

URGENT BUT NOT URGENT: SCHEDULE IT

• Respond to non-critical rmails or phone
inquiries.

• schedule routine cleaning and maintenance
tasks.

• handle minor employee issues that a
supervisor can resolve.

• process routine paperwork like invoicing or
order confirmations.



The Four-Quadrant Reflection
EXAMPLES:

not URGENT and NOT important: eliminate IT

• excessive browsing of social media during
store hours

• reading irrelevant newsletters or articles.

• unproductive meetings with no clear agenda
or outcomes

• engaging in activities that are personal and
non-work related.



Reflect & Plan Forward

Objective:

SOLIDIFY YOUR LEARNINGS AND PLAN
ONGOING IMPROVEMENTS.

Task:
Write a reflection paper on what you’ve
learned throughout the week. outline three
actionable changes you plan to integrate into
your regular routine for continued growth
efficiency. 


