MIGRATING
SUCCESS WITH
A 250% LEAD A
BOOST .

A Cloud IT Specialist

*CLIENT NAME AND SPECIFIC DETAILS PROTECTED UNDER NDA*
*A GAN-FALL CLIENT*

Industry: IT Services
Size: ~65 employees, $16M revenue
Location: Southeast, USA
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This cloud IT specialist provides expert cloud

migration services, helping businesses transition to
platforms like AWS, Azure, and Google Cloud with
35% faster deployment times than traditional
methods, per client feedback. With a skilled team of
approximately 65 employees and $16M in annual
revenue, they’ve built a strong reputation in the
Southeast, serving mid-sized firms in retail, finance,
and logistics. Located in a burgeoning tech region,
they aim to expand their client roster, secure
enterprise contracts, and grow into a $35M leader
in the cloud services market.
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Stagnant leads: 18 per month, mostly small
firms, unfit for $150K+ migration deals.
High CAC: $1,400 per client, squeezing profits
on $200K average contracts.

Slow outreach: 25 hours weekly chasing leads,
delaying migration projects.
Competition: Larger cloud providers locked up
big enterprise deals.
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“I now have 2 sales teams because of this system and both are wor
themselves.”
— Vice President of Sales and Mark:



