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FlameStack Revenue System

Phase

Introduction

Introduction

Introduction

Tooling Requirements
Tooling Requirements
Tooling Requirements
Tooling Requirements
Support

Support

Support

Onboarding
Onboarding
Onboarding
Product-Market Fit
Product-Market Fit
Product-Market Fit
Product-Market Fit

Product-Market Fit
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Task
Invite james@b2bgrowth.systems to Slack

CEO or Subject Matter Expert must be engaged
(no BDR delegation)

Access shared Google Drive + folder structure
Slack or equivalent

Marketing CRM (GoHighLevel)

Sales CRM (Close CRM)

Zapier / integration tools

Daily Slack-based support

< 24h response time

Campaign QA, optimization, troubleshooting
Complete Onboarding Questionnaire
Identify internal lead

Prep Product—Market Fit session

Audience & Avatar breakdown

Offer Matrix development

Foundational copy development

Case study interviews + transcription

Competitor teardown
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Product-Market Fit

Lead Generation

Lead Generation

Lead Generation

Lead Generation

Lead Generation

Lead Generation

Asset Building

Asset Building

Asset Building

Asset Building

Asset Building

Asset Building

Asset Building

Asset Building

Asset Building

Asset Building

System Configuration

System Configuration

Outbound Prospecting (LinkedIn)
Outbound Prospecting (LinkedIn)
Outbound Prospecting (LinkedIn)
Outbound Prospecting (LinkedIn)
Outbound Prospecting (Cold Email)
Outbound Prospecting (Cold Email)
Outbound Prospecting (Cold Email)
Product-Market Fit

Product-Market Fit
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Positioning statement creation

Set up 5-10 disposable email inboxes
Set up SPF, DKIM, DMARC, domain warmup
Build targeting segments & lead lists
Write outbound email templates

Write LinkedIn outbound templates
Warm audience campaign (if applicable)
Write long-form Scroll Sales Letter
Script Video Sales Letter (VSL)

Record VSL (Al or human)

Map sales page using template

Build sales page in GHL

Build quiz/assessment page

Build calendar/trial page

Build thank-you page

Create expert content (blogs, videos, interviews)
Build blog index page

Configure CRM pipelines + automation
Configure marketing automations
Optimize LinkedIn profile

Publish expert content

Insert LinkedIn messaging templates
Launch LinkedIn campaign & track KPIs
Craft cold email scripts

Launch cold email campaigns

Track opens, replies, leads, demos
Develop sales script

Create sales deck
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Product-Market Fit
Product-Market Fit
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Prepare for Scale
Scale

Scale

Scale

Scale

Sales Service
Sales Service
Sales Service
Sales Service

Sales Service

Close 10-20 prospects for offer validation
Collect case studies + validate pricing
Update VSL and content based on sales feedback
Hire outbound prospector/SDR (optional)
SDR watches demo recordings

Begin advertising

Build opt-in page for ads

Build autoresponder campaigns

Set up ad tracking pixels + custom events
Hypothesize cold audiences (“Tower of Babel”)
Upload outbound lists to FB/LinkedIn
Create client + lead lookalike audiences
Create retargeting audiences (30-180 days)
Create long-form ad creatives

Launch sandbox cold traffic campaigns
Launch retargeting campaigns

Track cost per demo + cost per trial

Scale demos - SDR, track sales metrics
Scale media buying horizontally

Hire additional SDRs + closers

Track revenue metrics + unit economics
Prepare for growth capital readiness
Ongoing sales support

Ongoing sales training

Ensure meetings + signups continue

Scale outbound as metrics allow

Discuss Scale & Demand Gen services
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Service Agreement

This Agreement is entered into between:

The Client, as identified in the order form (the “Client”),
and { contact.which_company } (the “Supplier”).

Together referred to as the “Parties,” and individually, a “Party.”

1.

View Document

Background

The Supplier provides funnel building, revenue system design, customer acquisition, and
implementation services. The Client agrees to obtain, and the Supplier agrees to provide, these
services under the terms of this Agreement.

. Preamble

The Supplier specializes in creating predictable revenue systems for business growth. This
partnership is founded on shared objectives: to increase the Client’s visibility, strengthen lead
generation, and enhance sales efficiency through professionally engineered systems.

. Services

The Supplier will deliver services in accordance with the product and deliverables selected in
the order form. Services may include:

Funnel and system design

CRM integration and configuration

CRM integration and configuration

Outbound prospecting (email, LinkedIn, or multi-channel)
Advertising setup and retargeting

Reporting and performance optimization

Daily communication via Slack or agreed channels

The Client must provide all images, videos, and branding materials required for
implementation. Delays in delivering these assets may extend project timelines.

. Confidentiality and Non-Disclosure

Both Parties shall maintain strict confidentiality over all shared information. This obligation
extends for two (2) years after termination of this Agreement. The Supplier will not disclose
Client data or provide competing services to direct competitors during this period.
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5. Performance Standards

The Supplier will deliver services with reasonable care, skill, and diligence, and will conform to
professional standards and agreed timelines.

The Client agrees to provide timely feedback, approvals, and access to information required for
successful delivery.

. Liability

Neither Party shall be liable for indirect, special, or consequential losses, including loss of
profits, business interruption, or reputational harm.

The Supplier’s total liability shall not exceed the total amount paid for services rendered under
this Agreement.

The Client shall not be liable for the Supplier’s actions except in cases of gross negligence or
willful misconduct.

. Linkedin and Third-Party Platform Disclaimer:

The Client acknowledges that outbound prospecting and marketing campaigns may be
executed through third-party platforms such as LinkedIn, email service providers, or CRM
integrations. These platforms operate independently and may enforce their own compliance or
security measures. The Supplier will follow best practices to reduce risk but cannot guarantee
against account restrictions, suspensions, or bans imposed by such platforms. Any such
restrictions shall not constitute negligence or fault by the Supplier.

Both Parties agree that these limitations represent a fair allocation of risk and are an essential
term of this Agreement.

. Payment Terms

Payments shall follow the schedule stated in { contact.partb_maintenance_fees }.
Payments are due within 30 days of invoice unless otherwise specified.
The Supplier may pause work if payments are overdue.

. Ownership of Work

All materials, creative assets, and deliverables produced for the Client shall be owned by the
Client. The Supplier retains ownership of its proprietary frameworks, tools, templates, and
methodologies used in delivering the services.

. Supplier Marketing Rights and Testimonials

The Client agrees that the Supplier may reference the project, use the Client’'s name, logo, and
general results in its marketing materials, and describe the work completed for promotional or
educational purposes.

The Client further agrees to provide a written or video testimonial within ninety (90) days of
service commencement, acknowledging the results achieved during the engagement.

The Supplier may use such testimonials, case study data, and project outcomes in future
marketing, training, or sales materials. Sensitive or proprietary information will not be disclosed
without the Client’s prior written consent.
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10. Additional Services
Services outside the original scope will only be undertaken upon mutual agreement through
a written Change Order Form, outlining revised costs, timelines, and deliverables.

11. Data Protection
Both Parties shall comply with applicable data protection and privacy laws, including the UK
GDPR and Data Protection Act 2018, in relation to any personal data shared or processed
under this Agreement.

12. Non-Solicitation
The Client shall not, for a period of twelve (12) months following the termination of this
Agreement, directly or indirectly solicit, employ, or contract with any employee or
subcontractor of the Supplier who has been involved in delivering the Services.

13. Governing Law
This Agreement is governed by the laws of {
contact.this_agreement_shall_be_governed_by the_laws_of the }.

14. Dispute Resolution and Audit Rights
If a dispute arises, both Parties will first attempt resolution through direct discussion in good
faith.
If unresolved after thirty (30) days, the matter shall be referred to mediation conducted by
one of the following neutral mediation bodies, agreed upon by both Parties:
* Centre for Effective Dispute Resolution (CEDR)
* International Chamber of Commerce (ICC) Mediation Service
 Chartered Institute of Arbitrators (CIArb)
« Singapore International Mediation Centre (SIMC)
» American Arbitration Association / International Centre for Dispute Resolution (AAA/ICDR)

If the Parties cannot agree on a mediator, the organization appearing first alphabetically shall be
appointed.

During mediation, both Parties agree to grant full audit rights, including access to banking, CRM,
or project-related data relevant to the dispute.
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The losing Party, as determined by the mediator or arbitrator, shall bear all mediation and audit
costs.

If either Party refuses to cooperate with the agreed mediation or audit process, they will be
deemed to have accepted the other Party’s claims as valid.
This clause ensures transparency, fairness, and accountability in resolving disputes.

15. Notices
Formal notices shall be delivered to the registered office addresses of each Party or by
emalil to the addresses used in the order form. Notices are deemed received two (2)
Business Days after posting or upon email confirmation of delivery.

16. Term and Termination
This Agreement takes effect upon signing and continues indefinitely unless otherwise
specified. Either Party may terminate the Agreement with thirty (30) days’ written notice. All

outstanding payments remain due up to the termination date.

17. Commission Structure
The commission agreement is as follows { contact.commission_notes }.
Commissions (if any due) are payable thirty (30) days after the Client receives payment from
any customer introduced through the Supplier’s efforts.
The Supplier is entitled to commission payments for two (2) years on any client, customer, or
company introduced through its growth activities, even if this Agreement is later terminated.
Any new company or client introduced to the Client’s business through the Supplier’s efforts,
unless clearly referred by an existing customer, shall be deemed a result of the Supplier’s
services.
If disagreement arises regarding the source of a customer, either Party may request an
independent audit under Clause 14.
This provision ensures fair compensation for the Supplier’s efforts that contribute to long-
term visibility and growth while maintaining full transparency for both Parties.

18. Force Majeure
Neither Party shall be liable for delay or failure in performance due to circumstances beyond
its reasonable control, including acts of nature, war, strikes, or interruption of utilities. If such
circumstances continue for more than 180 days, either Party may terminate this Agreement
by written notice.
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19. Assignment and Subcontracting
The Supplier may subcontract or assign aspects of the Services as necessary to deliver the
work efficiently. The Client may not assign or transfer its rights under this Agreement without
the Supplier’s prior written consent.

20. Jurisdiction
Each Party submits to the exclusive jurisdiction of the courts of England and Wales for the
resolution of any disputes arising from this Agreement.

21. Other Details
{ contact.additional_terms__details }

22. Signatures
Executed by the authorized representatives of both Parties.

Client: {contact.name}

Tltle: { contact.role__position }
Company: { contact.cd_company_name }

Address: {contact.full_address}
Supplier: { contact.which_company }

Date:
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