
How a 20-Year Pest Control Business Added 
$100K in 12 Months
Without new ads or more hustle

Industry
Residential Pest Control

Business Type
Owner-operated, 20+ years

Challenge
Revenue inconsistency, owner burnout, no backend 
systems

Result
+$100,000 in additional revenue in 12 months



The Real Problem
This business didn't have a lead problem. They had a systems problem. After 20 years of operation, the company had built 
a substantial customer database, but the infrastructure to leverage it simply didn't exist. The owner had become the single 
point of failure for every critical business function.

Daøabaìp Np�«pcø
Large customer database with only 4% of contacts 
ever engaged

N¾ F¾««¾Ę-Uá SĞìøp³
Zero systematic approach to customer 
communication or retention

Tpc�µ¾«¾�Ğ Fa�«Āäp
Backend systems existed on paper but weren't actually 
functioning

OĘµpä B¾øø«pµpc¨
Every decision, every process required owner 
intervention



Operational Chaos

Manual Everything

Customers calling technicians' personal cell phones

Techs booking jobs manually while on-site

Invoices sent manually or late

No centralized communication system

Failed Solutions

Tried "specialized apps" that were too expensive

Apps didn't integrate with each other

Still left critical gaps in workflow

Business running entirely on owner's energy

The result was a business that looked successful from the outside but was hemorrhaging money and opportunity through 
broken systems. Every day meant more dropped balls, more missed follow-ups, and more revenue left on the table.



The Transformation Strategy
We didn't add more apps. We simplified and consolidated. Instead of layering on additional complexity, the solution 
focused on creating one unified system that could handle every critical business function. The goal wasn't just efficiency4it 
was complete operational transformation.

01

Daøabaìp Rpacø�ėaø�¾µ
Full reactivation of the entire customer database with 100% 
accountability for every contact

02

AĀø¾³aø�¾µ I³á«p³pµøaø�¾µ
Automated booking process and digital invoicing to 
eliminate manual bottlenecks

03

Dpj�caøpj SĀáá¾äø
Customer service agent assigned to handle all 
communication professionally

04

Täac¨�µ� SĞìøp³
Backend system tracking every contact, follow-up, and 
service cycle with automated reminders



System Components

CĀìø¾³pä Daøabaìp Maµa�p³pµø
Complete reactivation and engagement of previously 
dormant contacts, transforming a neglected asset into an 
active revenue stream

AĀø¾³aøpj B¾¾¨�µ�
Streamlined scheduling process that removes technicians 
from the booking loop and creates predictable workflow

D���øa« Iµė¾�c�µ�
Instant invoice generation and delivery, accelerating 
payment cycles and improving cash flow

C¾³á«pøp Acc¾Āµøab�«�øĞ
Every contact tracked, every follow-up logged, every service 
cycle monitored4no more guessing or dropped balls

No more guessing. No more dropped balls. No more techs juggling phones while working. The system created clarity where 
chaos once reigned.



The Results

$100K+
Ajj�ø�¾µa« RpėpµĀp

Generated within 12 months without 
new advertising or increased 

marketing spend

96%
Eµ�a�p³pµø Iµcäpaìp

Database engagement jumped from 
4% to nearly the entire customer base

100%
B¾¾¨�µ� Päpj�cøab�«�øĞ

Transformed from random calls to 
predictable, scheduled bookings

Operational Improvements

Faster invoicing leading to faster 
payments

Less chaos and more clarity 
daily

Predictable revenue streams

Scalable systems for future 
growth

Owner Benefits

Took days off for the first time in 
years

Improved personal health

Stopped firefighting daily crises

Started working on business 
strategy



The Most Important Result
Beyond the revenue numbers and efficiency metrics, the transformation 
delivered something invaluable: the owner got their life back. After years of 
being chained to the business, constantly firefighting and serving as the 
bottleneck for every decision, they finally had the freedom to step back.

T�³p Fäppj¾³
Took days off without business grinding to a halt

Hpa«ø� I³áä¾ėp³pµø
Reduced stress led to better physical and mental health

Søäaøp��c F¾cĀì
Started working on the business instead of in it

Same company. Same customers. Same market. Just better systems.



Before vs. After

Bp�¾äp
Multiple disconnected apps

No ownership or accountability

Zero visibility into operations

Manual processes everywhere

Owner as single point of failure

A�øpä
One unified system

Complete accountability

Full operational visibility

Automated workflows

Owner focused on strategy

Saėp T�³p
Eliminate manual processes and redundant tasks

Saėp M¾µpĞ
Stop paying for multiple apps that don't integrate

Uµ���pj Daøa
One source of truth for all business information

N¾ Iµøp�äaø�¾µ Hpajac�pì
Everything works together seamlessly



The Big Takeaway
Most service businesses don't need more ads, more leads, or more hustle. 
They need clean systems that don't leak money quietly. The pest control 
business case study proves that hidden revenue already exists within your 
current customer base4you just need the right infrastructure to capture it.

You Don't Need
More advertising spend

More lead generation

More hustle and grind

More hours worked

You Need
Systems that work

Database activation

Automated follow-up

Clear accountability

The difference between struggling and thriving often isn't about working 
harder4it's about working smarter with systems that multiply your efforts 
instead of draining your energy.



Waµø a QĀ�c¨ Bäpa¨j¾Ęµ �¾ä Y¾Āä BĀì�µpìì?
If you're curious where revenue might be leaking in your follow-up, booking, or backend systems, let's have a conversation. 
No pressure. Just clarity.

Ca«« ¾ä Tpĝø : 619-480-2376 E³a�« : bäĞaµ@ø�pcä³áä¾ì.c¾³

Bryan Tarr

The CRM Pros

Simplify to Multiply


