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Upload, Click, Post

13 Ways To Use NotebookLM for FASTER Social
Media Marketing and Content Creation

Staff Training Guide For Youth Sports Facilities




Introduction

What Is the "7 Min Bulletpoint Action Plan" Series?

Small business owners don't need another 300-page manual gathering digital dust.

This series exists to give staff clear, fast instructions they can execute immediately.

Every method can be completed in No theory. No fluff. No technical Designed to be executed between
7 minutes or less jargon. daily tasks

Think of this as a marketing execution playbook.



This guide is for staff members responsible for marketing
execution.

No advanced technical skills required.

Follow the steps exactly as written.



= | Al-doccuments

Allnsights Q © o

The Tool

Intro: What Is NotebookLM?

NotebookLM is an Al research and content assistant that works
only from the sources you upload.

It acts as a "verified source" Al assistant:

¢ No random internet data
e Citations for answers

e Accurate to your facility's programs and messaging




What NotebookLM Does for You

Repurpose existing content Create accurate social Turn documents into audio
faster posts and visuals

Maintain message consistency Reduce writing and design time



WhatltIls NOT

It does not decide strategy It does not auto-post It does nhot replace approval
processes



Why We Use It

Faster content Less manual writing Consistent
creation messaging



How It Works

Upload approved sources:

PDFs Google Docs
65 D
Web pages YouTube links

NotebookLM becomes an expert on only those materials.




13 Staff-Ready Methods

for Social Media Execution



METHOD #1

The "6-in-1" Content Multiplier

Turns a single document into a week's worth of content in under 10 minutes.

01 02
Step 1: Step 2:
Upload one "anchor" piece of content (PDF, blog URL, or case study). Use built-in features to generate a Video Overview, Slide Deck,

Infographic, and Briefing Doc.

03 04

Step 3: Step 4:

Ask the chat: You now have assets for every major platform without writing them
manually.

"Turn this source into 5 tweets and 3 LinkedIn posts using a viral hook
structure."



METHOD #2

Reverse-Engineer Competitor Offers

Analyze what is working for your competition to write better sales copy.

01 02
Step 1: Step 2:
Copy text from a competitor's landing page or import their URL. Set a "Custom" persona: "You are a competitor analyst breaking down

marketing strategies."

03 04
Step 3: Step 4:
Prompt: Follow up with:
"Reverse engineer my competitor's offer. Break down their hook, risk "Create a social media post with a better offer than my competitor,

reversal, and pricing psychology." written in a direct response style."



Creating 'Deep Dive' Audio Clips

Generate engaging audio content without recording your own voice.

01 02

Step 1: Step 2:

Upload your articles, newsletters, or PDFs. Click Audio Overview to generate a conversation between two Al hosts.
03 04

Step 3: Step 4:

Click Customize before generating and instruct the Al: Download the file to publish as a podcast or slice into social media clips.

"Focus on practical applications for [Your Audience]" or "Use a
specific tone."



METHOD #4

Instant Infographics

Automate the design process for visual content.

01 02 03
Upload Content Craft Your Prompt Generate Graphic
Upload a topic or a "how-to" guide. Prompt: NotebookLM generates a graphic file

automatically.
"Create an infographic showing the top 5

mistakes in [Your Industry]. Format for
Instagram (vertical). Use bold text and simple

icons."



METHOD #5

Automated "Greatest Hits" Hook Writing

Let Al analyze past successes to predict future hits.

01 02 03
Locate Top Posts Upload Content Craft Your Prompt
Locate your top 5-10 best-performing posts. Upload transcripts or text into a new notebook. Prompt:

"Analyze these sources to find the common
patterns in hooks and content. Give me 5
new hooks for [New Topic] based on what

worked before."



METHOD #6

LinkedIn Carousel Slides

Create high-engagement carousels without hours of design work.

01 02 03
Upload Content Craft Your Prompt Export & Publish
Upload a report, article, or notes. Prompt: Export as a PDF and upload as a LinkedIn

"Create a slide deck titled '[Your Topic]'.
Include sections on common mistakes and
solutions. Use a clean modern blue-and-

white style."

document.



METHOD #7

Producing Faceless Video Trailers

Create promotional videos without cameras or filming.

01 02

Upload Content Select Video Overview
Upload sales page or product description. Choose "Classic" or "Explainer."
03 04

Craft Your Prompt Distribute Your Trailer
Prompt: Post to TikTok or YouTube Shorts.

| "Create a short trailer teasing my product... sell the benefits."



METHOD #8

The "Chat-Only" Lead Magnet

Offer a private Al assistant as a free bonus.

071 02 03
Curate a notebook with your Click Share, select Viewer, thentoggle Market the link as an exclusive Al
expertise, PDFs, or data. Chat-only access. research assistant or interactive

guide.



METHOD #9

Customer Pain-Point Content Generator

Create content directly from customer complaints.

01 02

Upload customer emails, support tickets, or comments. Prompt:

"Create a table of the top 3 problems my customers are facing, and
write a social media post for each one that solves the problem."



METHOD #10

SEO-Optimized YouTube Descriptions

Drive long-term traffic through search.

01 02 03
Upload Video Script or Transcript Generate FAQ List with a Prompt Paste into Description or Footer
Upload your video script or transcript. Use the following prompt: Paste the generated content into your YouTube

"Create an FAQ list answering the 10 most
common questions about [Topic]. Each
answer should cite a credible source."

description or blog footer.



METHOD #11

Rapid Trend Jacking with Timelines

Explain breaking industry news quickly and clearly.

01 02 03
Upload 5-10 recent news articles. Use Timeline feature or prompt. Publish a "Here is exactly how we got
n
Upload 5-10 recent news articles. Use Timeline feature or prompt: "Create a here” post.
timeline of events based on these sources." Publish a "Here is exactly how we got here"

post.



Staff Implementation Roadmap

Days 1-30: Foundation &
Speed

Goal: Learn the tool and produce
consistent content

e Set up NotebookLM notebooks

e Upload approved sources
Implement:

e Method #1- 6-in-1 Content Multiplier

e Method #4 - Instant Infographics
e Method #13 - Vertical Video Scripts

Target: 3-5 posts per week

Days 31-60: Optimization &
Expansion

Goal: Improve performance and efficiency
e Add competitor and customer inputs

Implement:

e Method #2 — Competitor Offers
e Method #5 - Hook Analysis
e Method #6 - LinkedIn Carousels

Track engagement metrics

Days 61-90: Scale &
Systemize

Goal: Reduce manual effort and increase
output

Implement:
e Method #3 - Audio Content

e Method #7 - Faceless Video
e Method #11 - Trend Jacking

Create weekly templates and posting
schedules

Staff operates independently with
minimal oversight
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Marcus Wells

Al & Digital Business Consultant
co-founder Built4Conversion

With over 13 years of experience, Marcus helps small and mid-sized businesses grow by fixing broken systems and
improving digital marketing. He focuses on real results: better leads, smoother operations, and more revenue.

You won't get buzzwords or tech confusion from him. Just clear strategies that help you stop wasting time and start
seeing results that matter. The goal is simple: turn your business into something that runs smoother, grows faster, and

gives you less stress.

Results-Oriented Clear Communication Expert Authority
Focuses on what makes you money, not Speaks "plain English," not confusing tech- Certified in Al and automation by Google,
just what looks good in a report. speak or consultant-speak. IBM, Wharton, and Vanderbilt.

For 1on 1 Consultation visit;: www.MarcusWells.info



https://www.marcuswells.info/

Stop Owning a Job. Start Building an Asset.

Most youth sports facility owners are stuck in the "Technician's Trap." You started this business because you love coaching. But now, you're the
marketer, the salesperson, the admin, and the janitor.

The 4 Pillars of the Built4Conversion System:

Predictable Acquisition Automated Retention

Capture and book leads in under 90 seconds—24/7. Identify at-risk members and stop churn before it happens.

o

5-Star Trust Owner Independence

Turn happy parents into a referral engine automatically. Remove yourself as the bottleneck so the business grows without
you.

Ready to Reclaim 10+ Hours Weekly?

Book Your "Owner Independence" Strategy Call. This is not a sales pitch. It is a working session to map your exit from the daily grind.

Book a Strategy Call
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Built4Conversion
To Scale & Grow Business

www.Built4Conversion.com



https://updates.built4conversion.com/widget/survey/08Z8IMBIH0NfWXZMXAK6
http://www.built4conversion.com/

