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Thank you for volunteering to serve as a competitive event judge for Oregon DECA. Thanks to your
support and guidance, we can better prepare our students to be college and career-ready in an ever-
changing economy and post-secondary landscape. Our goal is to ensure volunteers feel well-prepared
for their judging experience. Please take a moment to review the following:

General Guidelines

e Students dress professionally; judges wear business professional or business casual.

o Arrive early; contact the judge coordinator if delayed.

e Silence devices and minimize distractions.

e Wearyour name badge visibly.

o Treat all participants fairly and respectfully. Notify coordinator if you know a participant.

Judging Procedures

o Verify participant names match your evaluation form.

e Follow time limits; use extra time for scoring, not additional evaluation.

e Know yourjudge role and remain consistent in tone, questions, and scoring.

e Stayin character; base questions/comments on scenario/project only.

e Do notinterrupt presentations; ask questions after the presentation.

e Series Events: Ask the same scenario questions of all participants; collect prep materials.
e Written Events: Questions may be asked but must be consistent for all participants.

Scoring & Feedback

Complete score sheets clearly, fill all fields, verify totals, and initial sheets.

Score as you go; take notes to maintain consistency.

Avoid ties; adjust close scores using notes.

Do not provide verbal feedback; simply thank participants.

Written feedback must be constructive, positive, and rubric-based.

Score based on effort and rubric criteria, not prior experience. Avoid perfect scores.
Apply scoring consistently for all participants.

On the day of the competition, advisors and conference staff will manage the competitive events and be
available to answer questions. Our competitive events are carefully organized to abide by DECA’s strict
competitive event standards, and it is important that all judges abide by these expectations & guidelines.
We value your time and willingness to volunteer. Thank you for your investment and commitment to
supporting the success of our DECA members. We appreciate you!
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