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Introduction 

Welcome to the ORIAI Ultimate Prompt Library—a curated collection of powerful, 

business-focused prompts designed to unlock the full potential of your Brand GPT. 

Each prompt in this comprehensive library has been carefully crafted to help you 

achieve specific business outcomes, generate innovative ideas, and solve complex 

problems with unprecedented efficiency. 

This resource represents thousands of hours of prompt engineering expertise, 

distilled into actionable templates that you can immediately apply to your business 

challenges. Whether you're looking to refine your marketing strategy, develop new 

products, improve team dynamics, or make critical decisions, you'll find specialized 

prompts designed to guide your AI assistant toward exceptional results. 



How to Use This Library 

1.​ Browse by Category: Find the business area you're focused on 

2.​ Select a Prompt: Choose a prompt that matches your specific need 

3.​ Personalize: Replace the bracketed text with your specific details 

4.​ Refine Iteratively: Use follow-up prompts to drill deeper into the initial results 

Remember: The quality of your output directly correlates with the quality of your 

input. Be specific, provide context, and don't hesitate to refine your prompts through 

multiple iterations. 
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Business Strategy & Growth 

Competitive Landscape Analysis 

Prompt: 

Conduct a comprehensive competitive analysis for my [business type] 

in the [industry/niche] market. Identify the top 5 competitors, 

their unique value propositions, strengths, weaknesses, and market 

positioning. Then, identify 3 potential competitive advantages my 

business could develop, 3 underserved market segments, and 3 

strategic opportunities based on current market gaps. Include a 

section on potential future market disruptions we should prepare 

for. 

When to use: When entering a new market, refreshing your strategy, or responding 

to competitive threats 
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Strategic Goal Setting Framework 

Prompt: 

Help me develop a comprehensive strategic plan for [specific 

business goal] over the next [timeframe]. First, analyze the key 

components required for success. Then create a detailed framework 

including: 1) Clear, measurable objectives, 2) Key performance 

indicators for tracking progress, 3) Required resources and 

capabilities, 4) Potential obstacles and mitigation strategies, 5) 

Timeline with significant milestones, and 6) Methods to evaluate 

success. Format this as a strategic planning document I can share 

with stakeholders. 

When to use: When setting annual goals, launching new initiatives, or shifting 

business direction 

 

Growth Strategy Ideation 

Prompt: 



Generate a detailed growth strategy brainstorm for my [business 

type] that currently [brief description of current state, size, 

market position]. I want to [specific growth goal] within 

[timeframe]. For each of these growth avenues—market penetration, 

market development, product development, and diversification—provide 

3 specific, actionable strategies tailored to my business context. 

Include estimated resource requirements, potential ROI indicators, 

and implementation complexity for each strategy. Conclude with 

recommendations on which 2-3 strategies would create the most 

significant impact based on my goals. 

When to use: When plateauing in current markets, seeking new revenue streams, 

or planning expansion 

 

Market Expansion Roadmap 

Prompt: 

Create a strategic roadmap for expanding my 

[business/product/service] into [new market/geographic region]. 

Include: 1) Market analysis with size, growth trends, and customer 

demographics; 2) Regulatory and cultural considerations specific to 

this market; 3) Recommended entry strategy (e.g., partnership, 

acquisition, new entity); 4) Required adaptations to my offering; 5) 

Resource requirements and timeline; 6) Key risks and mitigation 

strategies; 7) Success metrics and monitoring framework. Present 

this as a phased approach with clear milestones and decision points. 



When to use: When considering geographic expansion, entering new verticals, or 

targeting new customer segments 

 

Business Model Innovation Workshop 

Prompt: 

Facilitate a business model innovation workshop for my [business 

type]. First, analyze my current business model across these 

components: value proposition, customer segments, channels, customer 

relationships, revenue streams, key resources, key activities, key 

partnerships, and cost structure. Then, for each component, generate 

3 innovative alternatives that could enhance profitability, 

scalability, or competitive advantage. Finally, combine the most 

promising elements into 3 cohesive alternative business models, 

highlighting the strategic advantages, implementation challenges, 

and potential financial impacts of each. Include specific examples 

of companies successfully using similar models. 

When to use: When facing market disruption, seeking to improve profitability, or 

refreshing your core business model 

 



Trend Impact Analysis 

Prompt: 

Analyze how these emerging trends might impact my 

[business/industry] over the next 3-5 years: [list 3-4 specific 

trends, e.g., AI adoption, sustainability focus, remote work, etc.]. 

For each trend, provide: 1) Potential direct and indirect effects on 

my business model, operations, and competitive landscape; 2) 

Specific opportunities to capitalize on this trend with estimated 

market potential; 3) Threats or challenges posed by this trend; 4) 

Strategic recommendations to position my business advantageously, 

including capabilities to develop, partnerships to form, and 

initiatives to launch. Conclude with a prioritized roadmap of 

actions based on impact and urgency. 

When to use: During strategic planning cycles, when industry disruption occurs, or 

when navigating periods of significant change 

 

Strategic Partnership Identification 

Prompt: 

Identify and evaluate potential strategic partnership opportunities 

for my [business type] that specializes in [core offering/value 



proposition]. We want to [specific partnership goal, e.g., expand 

distribution, access new technologies, enhance offerings]. For each 

of these partnership types—vendor/supplier, technology, 

distribution, marketing, and innovation—suggest 3 specific 

partnership models that would benefit our business, including: 1) 

The ideal partner profile; 2) Value exchange framework; 3) Potential 

structure of the partnership; 4) Expected benefits with quantifiable 

metrics where possible; 5) Key risks and success factors. Conclude 

with evaluation criteria for selecting the optimal partnership model 

for our current business priorities. 

When to use: When seeking to leverage external resources, accelerate growth, or 

access new capabilities 

 

Blue Ocean Strategy Canvas 

Prompt: 

Create a Blue Ocean Strategy canvas for my [business type] in the 

[industry] sector. First, identify the 8-10 key competing factors 

that companies in my industry currently compete on. Then, analyze 

how my business and 2-3 key competitors currently perform on each 

factor (high, medium, or low investment). Next, help me develop a 

blue ocean strategy by identifying: 1) Which factors should be 

eliminated that the industry takes for granted; 2) Which factors 

should be reduced well below industry standards; 3) Which factors 

should be raised well above industry standards; 4) Which entirely 

new factors should be created that the industry has never offered. 

Finally, visualize the new strategic profile and explain how this 



creates uncontested market space with lower costs and higher 

differentiation. 

When to use: When facing intense competition, seeking differentiation, or entering 

saturated markets 
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Marketing & Brand Development 

Brand Voice Development 

Prompt: 

Develop a comprehensive brand voice guide for my 

[business/organization] that [brief description of what your 

business does and core values]. The guide should include: 1) 3-5 

brand voice characteristics with explanations and examples of each; 

2) Tone spectrum guidelines for different situations (formal to 

casual, enthusiastic to matter-of-fact, technical to simple); 3) 

Vocabulary preferences including words to use and avoid; 4) 10 

sample phrases that embody our brand voice; 5) Side-by-side examples 

of content before and after applying the brand voice for emails, 

social media, and website copy. The voice should appeal to [target 

audience] while conveying our brand values of [list core values]. 



When to use: When establishing a new brand, refreshing your brand identity, or 

creating consistency across marketing channels 

 

Social Media Content Calendar 

Prompt: 

Create a detailed 4-week social media content calendar for my 

[business type] focused on [specific campaign/theme/product launch]. 

For each of these platforms—[list your platforms, e.g., Instagram, 

LinkedIn, Twitter]—develop 3-4 weekly posts that align with our 

brand voice and business objectives. Include: 1) Recommended posting 

days and times; 2) Content type (image, video, carousel, story, 

etc.); 3) Proposed copy with hashtags; 4) Content theme or topic; 5) 

Call-to-action; 6) Content purpose (awareness, engagement, 

conversion, etc.). Additionally, suggest 2-3 content pillars we 

should focus on for sustainable long-term engagement with our 

[target audience], along with ideas for measuring effectiveness. 

When to use: When planning marketing campaigns, establishing social presence, or 

refreshing your content strategy 

 



Targeted Marketing Campaign Design 

Prompt: 

Design a comprehensive marketing campaign to promote [specific 

product/service/offer] to [target audience]. The campaign goals are 

[specify goals, e.g., generate leads, increase sales, build 

awareness]. Please create a detailed plan that includes: 1) Campaign 

concept with unique value proposition and key messaging; 2) Customer 

journey map with touchpoints and content needs; 3) Channel strategy 

with platform-specific approaches (prioritize [list your preferred 

channels]); 4) Content calendar with specific assets needed and 

publishing schedule; 5) Budget allocation recommendations; 6) 

Timeline with key milestones; 7) KPIs and measurement framework; 8) 

Testing and optimization strategy. Include specific ideas for 

capturing attention, nurturing interest, and driving conversion. 

When to use: When launching products, promoting special offers, or executing 

seasonal marketing initiatives 

 

Email Sequence Architect 

Prompt: 



Create a strategic [number]-email sequence for [specific purpose, 

e.g., nurturing new subscribers, product launch, re-engagement]. My 

target audience is [audience description] and my primary goal is 

[specific objective]. For each email, provide: 1) Subject line 

options with personalization elements; 2) Preview text; 3) Main 

message and content structure; 4) Specific call-to-action; 5) 

Recommended design elements or content blocks; 6) Optimal sending 

timing relative to previous emails. The sequence should follow 

psychological principles of persuasion while building a cohesive 

narrative that leads to [desired outcome]. Include recommendations 

for segmentation, A/B testing elements, and performance metrics to 

track. 

When to use: When developing email marketing campaigns, nurturing leads, or 

creating customer journey automation 

 

SEO Content Strategy Blueprint 

Prompt: 

Develop a comprehensive SEO content strategy for my [business type] 

focused on [specific goal, e.g., increasing organic traffic, 

improving conversions, establishing authority]. First, identify 

15-20 strategic keyword opportunities in my industry, organized by 

search intent and difficulty. Then, create a content plan that 

includes: 1) 5 cornerstone content pieces with detailed outlines; 2) 

10 supporting blog post concepts with headlines and meta 

descriptions; 3) A recommended internal linking structure; 4) 

Content update strategy for existing assets; 5) Content distribution 

channels and promotion tactics; 6) Measurement framework with KPIs 



and tools. The plan should balance SEO best practices with providing 

genuine value to my audience of [target audience description]. 

When to use: When developing content marketing strategy, improving search 

visibility, or creating a content calendar 

 

Video Marketing Script Template 

Prompt: 

Write a compelling video script for a [video length, e.g., 2-minute] 

video about [topic/product/service] targeting [audience]. The video 

should accomplish [specific goal, e.g., explain benefits, 

demonstrate usage, build brand awareness]. Structure the script with 

these elements: 1) Attention-grabbing opening (first 5-10 seconds); 

2) Introduction of the problem or opportunity; 3) Presentation of 

our solution with key benefits; 4) Evidence or social proof; 5) 

Explanation of how it works or next steps; 6) Clear call-to-action. 

Include on-screen text suggestions, visual direction notes, and 

pacing guidance. The tone should be [desired tone, e.g., 

professional, conversational, humorous] while maintaining our brand 

voice. Limit to [specific constraint, e.g., 300 words, 2 minutes]. 

When to use: When creating marketing videos, product demonstrations, or brand 

storytelling content 



 

Marketing Analytics Interpreter 

Prompt: 

Analyze the following marketing performance data for my 

[campaign/channel/initiative] and provide strategic insights and 

recommendations: 

 

[Paste your key metrics, e.g.: 

- Website traffic: 15,000 visitors (+5% MoM) 

- Conversion rate: 2.3% (-0.5% MoM) 

- Email open rate: 22% (+3% MoM) 

- Social engagement: 1,200 interactions (-10% MoM)] 

 

For each metric, please: 1) Interpret what this likely indicates 

about customer behavior or campaign performance; 2) Identify 

possible causes for any significant changes; 3) Recommend specific, 

actionable optimizations to improve performance; 4) Suggest 

additional data points or segmentations that would provide deeper 

insights. Conclude with the top 3 priority actions based on 

potential impact and implementation effort. 

When to use: When analyzing campaign performance, reporting to stakeholders, or 

optimizing marketing efforts 

 



Value Proposition Refiner 

Prompt: 

Help me craft a powerful and differentiated value proposition for my 

[product/service/business] that serves [target audience] by [primary 

benefit]. Currently, we express our value as: "[current value 

proposition if you have one]". First, analyze the strengths and 

weaknesses of this approach. Then, develop 3-5 alternative value 

proposition statements that each emphasize different competitive 

advantages or customer benefits. For each alternative, explain: 1) 

The core customer problem it addresses; 2) How it differentiates 

from competitors; 3) Supporting evidence or proof points; 4) 

Potential emotional and rational appeals. Finally, recommend the 

strongest option with suggestions for testing its effectiveness 

across different marketing channels. 

When to use: When launching new products, repositioning your brand, or clarifying 

your market differentiation 
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Content Creation & Communication 



Expert Blog Post Creator 

Prompt: 

Create a comprehensive, expert-level blog post on [topic] for my 

audience of [target audience description]. The post should establish 

our authority in [industry/field] while providing genuinely valuable 

insights. Structure it with these elements: 1) Attention-grabbing 

headline with SEO and reader appeal; 2) Compelling introduction that 

establishes the importance of the topic; 3) 4-5 substantive sections 

with descriptive subheadings; 4) Actionable takeaways in each 

section; 5) Relevant statistics and expert perspectives; 6) Custom 

graphics or visualization suggestions; 7) Effective conclusion with 

reader next steps; 8) 3-5 internal linking opportunities to our 

other content. The tone should match our brand voice: [describe 

brand voice]. Optimize for both readability and search visibility 

for terms like [target keywords]. 

When to use: When creating thought leadership content, driving organic traffic, or 

educating your audience 

 

Presentation Script and Structure 

Prompt: 



Create a compelling [length, e.g., 20-minute] presentation script on 

[topic] for an audience of [audience description]. The presentation 

goal is to [specific goal, e.g., persuade, inform, inspire]. 

Structure the presentation with: 1) An engaging opening hook with a 

powerful statistic, story, or question; 2) A clear presentation 

overview; 3) [number] key sections, each with a main message, 

supporting evidence, and practical application; 4) Smooth 

transitions between sections; 5) Audience engagement points 

(questions, activities, etc.); 6) A memorable closing that 

reinforces the core message and includes a specific call to action. 

For each section, suggest a visual approach (data visualization, 

image concept, etc.) that enhances understanding. The tone should be 

[desired tone] while maintaining professionalism and authority. 

When to use: When preparing keynotes, client presentations, webinars, or internal 

business reviews 

 

Professional Email Composer 

Prompt: 

Write a professional email for the following situation: [describe 

specific situation, e.g., following up after a meeting, requesting a 

partnership, addressing a client concern]. The recipient is 

[recipient details, e.g., position, relationship to you] and my goal 

is to [specific desired outcome]. The email should: 1) Have a clear, 

attention-grabbing subject line; 2) Open with an appropriate 

greeting and context reminder; 3) Clearly state the purpose in a 

positive, value-focused way; 4) Include specific details or 

references to strengthen the connection; 5) Contain a direct, 



low-friction call to action; 6) Close professionally with 

appropriate next steps. The tone should be [desired tone, e.g., warm 

yet professional, firmly diplomatic, enthusiastically collaborative] 

while keeping the message concise and focused. 

When to use: When crafting important business communications, outreach emails, 

or customer correspondence 

 

Website Copy Specialist 

Prompt: 

Create compelling, conversion-focused copy for the [specific page 

type, e.g., homepage, about us, product page] of my [business type] 

website. Our target audience is [audience description] and our 

primary differentiators are [key selling points]. For each section 

below, provide engaging copy that communicates our value while 

guiding visitors toward [desired action]: 

 

1. Main headline and subheadline 

2. Value proposition statement (2-3 sentences) 

3. Key benefits section with 3-4 benefits (headline and short 

description for each) 

4. About/story section that builds trust and connection 

5. Product/service description that highlights unique features 

6. Social proof/testimonial section framing 

7. FAQ section with 5 common questions and answers 

8. Call-to-action statements (primary and secondary) 

 



The copy should maintain a [desired tone] tone while emphasizing our 

brand attributes of [brand attributes]. Include recommendations for 

where to incorporate keywords for SEO without sacrificing 

readability. 

When to use: When creating or refreshing website content, launching new products, 

or optimizing for conversions 

 

Case Study Storyteller 

Prompt: 

Create a persuasive case study about how [your product/service] 

helped [client/customer type] achieve [specific results]. Structure 

the case study using the following framework: 

 

1. Attention-grabbing headline with specific, measurable results 

2. Executive summary (2-3 sentences capturing the key challenge and 

outcome) 

3. Client background and industry context 

4. The challenge section detailing specific problems they faced 

5. Solution section explaining our approach and implementation 

6. Results section with specific metrics and improvements 

(quantified where possible) 

7. Client testimonial (indicate where this would be placed) 

8. Lessons learned and broader applications 

9. Next steps for interested prospects 

 

Throughout the case study, emphasize the unique value proposition of 

our [product/service] while maintaining a factual, results-oriented 



tone. Include suggestions for visual elements that would strengthen 

the narrative at key points. The case study should be approximately 

[word count] words and suitable for [intended use, e.g., website, 

sales collateral, pitch presentation]. 

When to use: When documenting customer success stories, creating sales 

collateral, or building credibility with prospects 

 

Press Release Formulator 

Prompt: 

Create a professional press release announcing [specific news, e.g., 

product launch, company milestone, partnership]. The press release 

should follow standard format including: 1) Compelling headline that 

clearly states the news; 2) Dateline and lead paragraph summarizing 

the key points; 3) 2-3 paragraphs providing relevant details and 

context; 4) A quote from [executive name and title] highlighting 

strategic significance; 5) A quote from [other relevant stakeholder, 

e.g., partner, customer, industry expert] providing additional 

perspective; 6) Background information on [company/product]; 7) 

Availability, pricing, or other relevant practical information; 8) 

Standard boilerplate about the company; 9) Contact information for 

media inquiries. The tone should be professional and journalistic 

while emphasizing the news value and relevance to [target 

publication or audience]. The press release should be approximately 

[length] words. 



When to use: When announcing important company news, product launches, or 

noteworthy business developments 

 

Data Storytelling Transformer 

Prompt: 

Transform the following data points into a compelling narrative that 

will resonate with [target audience]: 

 

[List 3-5 key data points, statistics, or research findings] 

 

Create a structured story that: 1) Opens with an engaging hook that 

establishes relevance; 2) Provides necessary context to understand 

the significance; 3) Presents each data point with clear 

interpretation of what it means for the audience; 4) Makes 

connections between data points to reveal deeper insights; 5) 

Illustrates implications using real-world examples or scenarios; 6) 

Concludes with actionable takeaways or recommendations based on the 

data. For each data point, suggest an effective visualization 

approach. The tone should balance analytical credibility with 

accessibility, avoiding technical jargon while maintaining 

precision. The length should be approximately [word count] words, 

suitable for [intended format, e.g., report section, presentation, 

blog post]. 

When to use: When communicating research findings, explaining complex 

information, or making data-driven recommendations 



 

FAQ Content Generator 

Prompt: 

Create a comprehensive FAQ section for [product/service/topic] 

targeting [customer type/audience]. Generate 10-15 questions 

covering these categories: 1) Basic information questions new 

customers typically ask; 2) Technical or implementation questions; 

3) Pricing, plans, or packaging questions; 4) Comparison questions 

(versus alternatives or competitors); 5) Process or policy 

questions; 6) Advanced usage or optimization questions; 7) 

Troubleshooting common issues. For each question, provide a clear, 

concise answer that: addresses the core concern, provides complete 

information, maintains a helpful tone, and naturally incorporates 

relevant keywords for SEO. Include strategic internal linking 

suggestions and identify 2-3 questions that would benefit from 

expanded content like tutorials or guides. The language should be 

accessible to [audience expertise level] while reflecting our brand 

voice of [brand voice characteristics]. 

When to use: When creating help documents, website FAQ sections, or customer 

education resources 
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Leadership & Team Management 

Leadership Philosophy Developer 

Prompt: 

Help me articulate a comprehensive leadership philosophy that aligns 

with my values and management style. I believe in [mention 2-3 core 

beliefs about leadership, e.g., servant leadership, transparency, 

results-orientation]. Please develop a structured leadership 

framework that includes: 1) A concise mission statement expressing 

my purpose as a leader; 2) 4-5 core principles that guide my 

leadership decisions and behaviors, with a brief explanation of 

each; 3) Specific leadership behaviors that demonstrate these 

principles in action; 4) How I approach key leadership 

responsibilities (setting vision, developing people, driving 

results, managing change, etc.); 5) How I measure successful 

leadership (in myself and others); 6) How my approach adapts to 

different situations or team member needs. The philosophy should be 

authentic, practical, and inspiring to my team members while 

reflecting my personality as [brief self-description]. 

When to use: When developing as a leader, communicating expectations to your 

team, or creating leadership development programs 

 

Employee Recognition Strategist 



Prompt: 

Design a comprehensive employee recognition program for my 

[team/department/company size] that goes beyond traditional 

approaches. We value [core company/team values] and want to create a 

culture of [desired culture characteristics]. Develop a recognition 

framework that includes: 1) Daily/weekly recognition practices for 

managers and peers; 2) Structured monthly/quarterly recognition 

initiatives with specific criteria; 3) Both public and private 

recognition formats; 4) Non-monetary and monetary reward options at 

different levels; 5) Ways to recognize different types of 

contributions (innovation, collaboration, exceptional work, living 

values, etc.); 6) Implementation guidelines with tools and 

templates; 7) Measurement approaches to evaluate program 

effectiveness. For each element, provide concrete examples and 

scripts that feel authentic rather than forced. The overall approach 

should feel consistent with our company culture while driving 

[specific desired outcomes, e.g., retention, engagement, 

performance]. 

When to use: When building team culture, improving engagement, or designing 

rewards programs 

 

Difficult Conversation Planner 

Prompt: 



Help me prepare for a difficult conversation with [role, e.g., team 

member, colleague, client] regarding [issue, e.g., performance 

concerns, conflict, negative feedback]. My goal for this 

conversation is [desired outcome]. Please create a conversation 

framework that includes: 1) An opening that establishes 

psychological safety while clearly stating the purpose; 2) Specific, 

observation-based talking points that address the issue without 

blame or judgment; 3) Questions to ask to understand their 

perspective; 4) Anticipated objections, defensiveness, or emotional 

responses with suggested ways to address each; 5) Clear articulation 

of expectations and consequences (if applicable); 6) Collaborative 

approach to developing solutions or next steps; 7) Way to conclude 

positively while ensuring accountability. Throughout, suggest 

specific phrasing using "I" statements and non-judgmental language 

that maintains respect while not diminishing the seriousness of the 

situation. 

When to use: When addressing performance issues, resolving conflicts, or 

delivering constructive feedback 

 

Interview Question Generator 

Prompt: 

Create a comprehensive set of interview questions for a [position 

title] role in the [industry/field] sector. The ideal candidate 

should have [key qualifications] and demonstrate [important soft 

skills/attributes]. Please structure the interview guide into these 

sections: 

 



1. Opening questions to establish rapport (2-3 questions) 

2. Experience-based questions that verify required technical skills 

(4-5 questions) 

3. Behavioral questions to assess fit with our core values of [list 

2-3 values] (4-5 questions) 

4. Situational questions specific to challenges they would face in 

this role (3-4 questions) 

5. Questions to evaluate growth potential and career aspirations 

(2-3 questions) 

6. Cultural fit and team integration assessment (2-3 questions) 

7. Questions to identify potential red flags or development areas 

(2-3 questions) 

8. Closing questions that allow candidate to demonstrate unique 

value (1-2 questions) 

 

For each question, include: the specific question, what you're 

evaluating, and guidance on what constitutes a strong response. Also 

suggest any follow-up probes to dig deeper if needed. The questions 

should provide a holistic evaluation while creating a positive 

candidate experience. 

When to use: When hiring new team members, standardizing interview processes, 

or developing hiring manager skills 

 

Professional Development Plan Creator 

Prompt: 

Create a structured 6-month professional development plan for a 

[position/level, e.g., mid-level manager, entry-level developer] 



looking to advance to [target role or skill level]. The individual 

currently has strengths in [current strengths] but needs development 

in [areas for improvement]. The plan should include: 

 

1. 3-4 specific, measurable development goals aligned with the 

career progression 

2. For each goal, a breakdown of: 

   a. Learning resources and activities (books, courses, projects, 

etc.) 

   b. Practical application opportunities within current role 

   c. Stretch assignments or experiences to build capabilities 

   d. People to learn from or connect with (mentor/role types) 

   e. Progress indicators and success measures 

3. Monthly milestone targets with specific deliverables or 

achievements 

4. Accountability mechanisms and reflection practices 

5. Potential obstacles and strategies to overcome them 

6. How to communicate progress and seek feedback from stakeholders 

 

The plan should balance immediate skill building with longer-term 

development and require approximately [time commitment, e.g., 5 

hours per week] while being realistic for someone also managing 

full-time responsibilities. 

When to use: When creating development plans, supporting career advancement, 

or helping team members grow 

 

Team Building Activity Designer 

Prompt: 



Design a meaningful team building activity for my [team size] [team 

type, e.g., remote, in-person, hybrid] team that will help address 

our specific challenge of [team challenge, e.g., siloed 

communication, lack of trust, low engagement]. The activity should: 

1) Take approximately [time frame] to complete; 2) Accommodate team 

members with varying [personality types, physical abilities, etc.]; 

3) Connect directly to our work context rather than feeling like a 

generic exercise; 4) Build skills that transfer to everyday 

collaboration; 5) Include elements of both fun and meaningful 

reflection; 6) Require minimal specialized materials or preparation. 

Please provide a detailed facilitator guide including: specific 

setup instructions, step-by-step process, key discussion questions, 

guidance for processing the experience, follow-up actions to sustain 

impact, and metrics to evaluate effectiveness. The activity should 

align with our company values of [relevant values] while creating a 

psychologically safe environment for participation. 

When to use: When building new teams, addressing team dysfunction, or 

strengthening team cohesion 

 

Performance Review Conversation Framework 

Prompt: 

Create a comprehensive framework for conducting a meaningful 

performance review conversation with a [performance level, e.g., 

high-performing, meeting expectations, underperforming] team member 

in a [position type] role. The framework should include: 

 

1. Pre-meeting preparation checklist for both manager and employee 



2. Meeting opening to establish a constructive tone and clear 

expectations 

3. Structure for discussing achievements against previous goals with 

specific question prompts 

4. Approach for delivering balanced feedback with example phrasing 

for: 

   a. Recognizing specific strengths and contributions 

   b. Addressing development areas constructively 

   c. Discussing behavioral observations with impact 

5. Collaborative goal-setting process for the upcoming period 

6. Career development and growth opportunity discussion 

7. Questions to solicit upward feedback about management support 

8. Clear next steps and accountability mechanisms 

9. Meeting conclusion that ensures shared understanding 

 

Throughout, suggest specific language that demonstrates empathy 

while maintaining appropriate performance standards. The approach 

should balance accountability with support and align with our 

company values of [company values]. Include guidance on how to 

adjust the conversation based on the employee's communication style 

and experience level. 

When to use: When conducting reviews, having performance conversations, or 

implementing performance management processes 

 

Meeting Effectiveness Maximizer 

Prompt: 



Redesign my [recurring/specific] meeting to maximize effectiveness 

and engagement. The meeting involves [number] participants from 

[departments/roles], typically lasts [duration], and aims to 

[primary purpose]. Current pain points include [challenges, e.g., 

going overtime, lack of decisions, uneven participation]. 

 

Create a comprehensive meeting blueprint that includes: 

 

1. Pre-meeting: Preparation checklist, materials to distribute, and 

expectations to set 

2. Meeting structure: Optimized agenda format with time allocations 

and clear ownership 

3. Facilitation techniques: Specific approaches to enhance 

participation, maintain focus, and drive outcomes 

4. Decision-making framework: Process for reaching conclusions 

efficiently 

5. Technology and tool recommendations to support the meeting flow 

6. Post-meeting: Action item tracking, follow-up protocols, and 

accountability measures 

7. Continuous improvement mechanism: How to evaluate and refine the 

meeting over time 

 

For each element, provide specific templates, scripts, or examples I 

can immediately implement. The approach should accommodate both 

in-person and remote participants while respecting people's time and 

cognitive energy. 

When to use: When redesigning ineffective meetings, launching new team rhythms, 

or improving collaboration processes 

 

<a id="decision-making-problem-solving"></a> 



Decision Making & Problem Solving 

Strategic Decision Framework 

Prompt: 

Help me make a well-informed decision about [specific decision, 

e.g., entering a new market, making a key hire, selecting a 

strategic partner]. Create a comprehensive decision framework that 

includes: 

 

1. Clear articulation of the decision to be made and its strategic 

importance 

2. Key decision criteria weighted by importance (suggest 5-7 

criteria based on my context) 

3. 3-4 viable options to consider, including a status quo option if 

relevant 

4. Systematic evaluation of each option against each criterion with 

scoring rationale 

5. Risk assessment for each option (likelihood and impact of 

potential negative outcomes) 

6. Resource requirements and implementation considerations for each 

option 

7. Timeline implications of each choice 

8. Second and third-order consequences to consider 

9. Key stakeholders affected and their likely perspectives 

10. Decision recommendation with clear reasoning 

 

Present this in a structured format that facilitates clear thinking 

and can be shared with stakeholders. Include 2-3 clarifying 

questions that might significantly impact the recommendation if 

additional information is available. 



When to use: When facing complex decisions, evaluating options with multiple 

factors, or making choices with significant consequences 

 

Root Cause Analysis Facilitator 

Prompt: 

Guide me through a thorough root cause analysis for the following 

issue: [describe problem, including when it occurs, its impact, and 

any patterns observed]. Using the 5 Whys methodology and systems 

thinking, help me: 

 

1. Clearly define the specific problem statement with scope and 

impact 

2. Identify the immediate or surface-level causes 

3. For each surface cause, drill down through at least 4-5 levels of 

"why" questions to identify potential root causes 

4. Categorize discovered causes by type (process, people, 

technology, environment, etc.) 

5. Map relationships between causes to identify systemic issues 

6. Distinguish between causal factors and correlations 

7. Identify the 2-3 most likely fundamental root causes based on 

available evidence 

8. For each root cause, suggest specific data to collect for 

verification 

9. Outline potential countermeasures or solutions that would address 

these root causes 

10. Propose prevention mechanisms to ensure the issue doesn't recur 

 

Throughout the analysis, help me avoid common logical fallacies and 

cognitive biases that might lead to incorrect conclusions. 



When to use: When solving complex problems, addressing recurring issues, or 

implementing process improvements 

 

Scenario Planning Workshop 

Prompt: 

Facilitate a scenario planning exercise to help me prepare for the 

future of [specific domain, market, or strategic area] over the next 

[timeframe, e.g., 3-5 years]. First, identify 4-6 critical 

uncertainties that will significantly impact this domain, explaining 

why each is both highly impactful and highly uncertain.  

 

Then, develop four distinct, plausible future scenarios by combining 

different outcomes of these key uncertainties. For each scenario: 

 

1. Create an evocative name and brief narrative description 

2. Outline key characteristics and conditions 

3. Identify early warning indicators that would signal this scenario 

is emerging 

4. Analyze specific implications for our 

[business/organization/team] 

5. Recommend strategic responses and preparatory actions 

6. Highlight capabilities or assets that would be valuable in this 

scenario 

 

The scenarios should be challenging but plausible, internally 

consistent, and sufficiently different from each other to test our 

strategic thinking. Conclude with a set of "robust strategies" that 

would position us well across multiple scenarios, as well as 

guidance for ongoing monitoring and adaptation. 



When to use: During strategic planning, when facing high uncertainty, or preparing 

for industry disruption 

 

Cost-Benefit Analysis Calculator 

Prompt: 

Conduct a comprehensive cost-benefit analysis for this potential 

initiative: [describe initiative, project, or investment]. The 

analysis should include: 

 

1. Detailed breakdown of all potential costs, including: 

   a. Initial/upfront costs 

   b. Ongoing/operational costs 

   c. Indirect and opportunity costs 

   d. Hidden or commonly overlooked costs 

   e. Potential cost ranges (best/worst case) 

 

2. Comprehensive inventory of benefits, including: 

   a. Direct financial benefits with estimated values 

   b. Indirect financial benefits 

   c. Non-financial/qualitative benefits with importance ratings 

   d. Timeframe for benefit realization 

   e. Confidence level for each benefit projection 

 

3. Comparative analysis with: 

   a. Calculation of ROI, payback period, NPV, and IRR where 

applicable 

   b. Risk-adjusted assessment of outcomes 

   c. Sensitivity analysis for key variables 

   d. Comparison to alternative uses of resources 



 

4. Implementation considerations that might affect the cost-benefit 

equation 

 

Present both quantitative summaries and qualitative assessments, 

with clear assumptions documented. Include guidance on what 

additional data would strengthen the analysis and how to monitor 

actual outcomes against projections. 

When to use: When evaluating investments, prioritizing initiatives, or making 

resource allocation decisions 

 

SMART Goal Engineering 

Prompt: 

Transform this general objective: "[insert your broad goal or 

objective]" into a comprehensive SMART goal framework for [personal 

achievement/team objective/organizational target]. For each SMART 

component: 

 

1. Specific: Refine the objective with precise details on what will 

be accomplished, who is involved, and why it matters. Include the 

key result areas and deliverables. 

 

2. Measurable: Develop 3-4 specific metrics or KPIs that will track 

progress, including: 

   a. Leading indicators (predictive measures) 

   b. Lagging indicators (outcome measures) 

   c. Process adherence measures 



   d. Suggested measurement tools or methods 

 

3. Achievable: Assess feasibility considering: 

   a. Required resources and their availability 

   b. Potential constraints or dependencies 

   c. Necessary skills or capabilities 

   d. Historical performance in similar endeavors 

 

4. Relevant: Clarify alignment with: 

   a. Broader strategic objectives 

   b. Core values and principles 

   c. Long-term vision and direction 

   d. Other concurrent priorities or initiatives 

 

5. Time-bound: Create a detailed timeline with: 

   a. Final deadline with rationale 

   b. Key milestones and check-in points 

   c. Phase breakdown if applicable 

   d. Scheduling considerations or constraints 

 

Conclude with implementation guidance including success factors, 

potential obstacles, accountability mechanisms, and a review process 

to adapt the goal if circumstances change. 

When to use: When setting objectives, creating performance targets, or developing 

strategic plans 

 

Problem Reframing Generator 

Prompt: 



Help me reframe this problem: "[describe the problem as you 

currently understand it]" to generate innovative solutions. The 

current framing might be limiting our thinking or missing key 

aspects. 

 

First, analyze the current problem statement to identify hidden 

assumptions, constraints, and dominant perspectives. Then generate 

5-7 alternative problem framings by: 

 

1. Shifting the perspective (e.g., different stakeholders, 

future/past viewpoint, systems view) 

2. Changing the scope (broader/narrower/adjacent problem space) 

3. Focusing on different aspects (symptoms vs. causes, constraints 

vs. opportunities) 

4. Challenging key assumptions in the original framing 

5. Using different analogies or mental models 

6. Reversing the problem (e.g., how might we cause this problem?) 

7. Exploring paradoxical framings that embrace contradictions 

 

For each reframing, provide: 

- The new problem statement clearly articulated 

- How it differs from the original framing 

- What new solution spaces it might open 

- Questions it raises that weren't previously considered 

- Initial solution directions it suggests 

 

Conclude with a recommended integrated problem statement that 

captures the most promising elements and expands our thinking most 

effectively. 

When to use: When facing persistent problems, seeking innovation, or breaking 

through solution barriers 

 

SWOT Analysis Enhancer 



Prompt: 

Conduct a comprehensive SWOT (Strengths, Weaknesses, Opportunities, 

Threats) analysis for my [business/product/team/strategy] in the 

context of [specific market/situation]. For each SWOT component, go 

beyond surface-level observations by: 

 

Strengths: 

1. Identifying 5-7 internal capabilities or assets providing 

competitive advantage 

2. Analyzing the sustainability of each strength 

3. Evaluating customer perception of these strengths  

4. Assessing how effectively we're leveraging each strength 

 

Weaknesses: 

1. Identifying 5-7 internal limitations or capability gaps 

2. Analyzing the strategic impact of each weakness 

3. Evaluating whether each is structural or execution-based 

4. Prioritizing which weaknesses are most urgent to address 

 

Opportunities: 

1. Identifying 5-7 external possibilities for growth or improvement 

2. Assessing each opportunity's alignment with our capabilities 

3. Evaluating market size and accessibility 

4. Estimating timeframes and resource requirements 

 

Threats: 

1. Identifying 5-7 external challenges or risks 

2. Assessing probability and potential impact of each 

3. Evaluating our preparedness for each threat 

4. Identifying early warning indicators to monitor 

 

Then, conduct a dynamic SWOT analysis showing how: 

- Strengths can be used to capitalize on opportunities 

- Strengths can defend against threats 

- Weaknesses might be overcome to pursue opportunities   

- Weaknesses might make certain threats particularly dangerous 

 

Conclude with 3-5 strategic imperatives based on the most 

significant SWOT interactions. 



When to use: When conducting strategic planning, evaluating competitive position, 

or reassessing business direction 

 

Rapid Innovation Workshop 

Prompt: 

Facilitate a virtual innovation workshop to generate creative 

solutions for this challenge: [describe specific problem or 

opportunity]. Structure the workshop in these phases: 

 

1. Problem Exploration 

   a. Reframe the challenge in 3 different ways to expand thinking 

   b. Identify key stakeholders and their needs/pain points 

   c. Map the current situation/process with pain points highlighted 

   d. Define clear success criteria for an ideal solution 

 

2. Divergent Thinking 

   a. Generate 15-20 solution concepts using these techniques: 

      - Analogies from other industries or nature 

      - Constraint removal ("If we had unlimited [resource]...") 

      - Reversal ("How might we achieve the opposite?") 

      - Random connections with unrelated objects/concepts 

      - Future backward thinking (Imagine success, work backward) 

   b. For each technique, provide 3-4 specific solution seeds 

 

3. Convergent Thinking 

   a. Evaluation matrix with weighted criteria 

   b. Identify 3-5 most promising concepts 

   c. Strengthen each concept by addressing weaknesses 

   d. Combine elements from different concepts 



    

4. Prototyping Plan 

   a. For the top 2 concepts, outline low-fidelity prototyping 

approaches 

   b. List key assumptions to test 

   c. Design simple experiments to validate critical elements 

   d. Create implementation roadmap with quick wins identified 

 

Present this as if facilitating an actual workshop, with clear 

instructions and templates for each activity. 

When to use: When seeking innovative solutions, breaking through creative blocks, 

or tackling complex challenges 
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Product & Service Development 

Product Requirements Document Creator 

Prompt: 

Create a comprehensive product requirements document (PRD) for a 

[new product/feature/enhancement] that will [core purpose/problem it 

solves] for [target users]. The PRD should include: 



 

1. Executive Summary 

   - Product vision and strategic alignment 

   - Key user problems addressed 

   - Business objectives and success metrics 

 

2. Target Users 

   - Detailed user personas with needs, pain points, and goals 

   - Use cases and user journeys 

 

3. Functional Requirements 

   - Core functionality organized by component/module 

   - User stories/requirements with acceptance criteria 

   - Priority designation (must-have, should-have, nice-to-have) 

   - Dependencies and constraints 

 

4. Non-Functional Requirements 

   - Performance specifications 

   - Security considerations 

   - Scalability requirements 

   - Compatibility and integration needs 

 

5. User Experience 

   - Key user flows 

   - Interaction principles and guidelines 

   - Wireframe/mock-up descriptions (indicate where visuals would be 

included) 

 

6. Technical Considerations 

   - Architecture implications 

   - Third-party services or dependencies 

   - Data requirements and management 

   - Potential technical challenges 

 

7. Go-to-Market Considerations 

   - Launch approach and phasing 

   - Marketing and communication needs 

   - Training requirements 

 

8. Timeline and Milestones 

   - Development phases 

   - Key decision points and dependencies 

 



9. Open Questions and Assumptions 

 

Format this as a professional document with clear sections, 

appropriate detail level for executive and technical audiences, and 

a focus on user value and business outcomes. 

When to use: When defining new products, planning feature development, or 

documenting requirements for development teams 

 

User Research Plan Designer 

Prompt: 

Create a comprehensive user research plan to investigate [specific 

research question or goal] for our [product/service/feature]. We 

need to better understand [knowledge gap] to inform decisions about 

[upcoming decision or design challenge]. Our target users are [brief 

user description]. 

 

The research plan should include: 

 

1. Research Objectives 

   - 3-5 specific questions this research will answer 

   - How findings will impact product decisions 

 

2. Methodology Recommendations 

   - Primary research method(s) with rationale (e.g., interviews, 

surveys, usability testing) 

   - Secondary/complementary methods 

   - Quantitative vs. qualitative balance 



 

3. Participant Recruitment 

   - Detailed participant criteria and segments 

   - Sample size recommendations with statistical justification if 

applicable 

   - Recruitment approach and screening criteria 

   - Incentive recommendations 

 

4. Research Protocol 

   - Detailed structure for each research activity 

   - Key questions or tasks with rationale 

   - Timeline and resource requirements 

 

5. Analysis Framework 

   - How data will be processed and analyzed 

   - Framework for identifying patterns and insights 

   - Approach to handling contradictory findings 

 

6. Reporting and Implementation 

   - Format for sharing findings with stakeholders 

   - Workshop approach to convert insights into actions 

   - Success metrics for the research project itself 

 

Include considerations for potential research biases and how to 

mitigate them, as well as contingency approaches if initial methods 

don't yield sufficient insights. 

When to use: When planning user research, preparing for product discovery, or 

validating product concepts 

 

MVP Feature Prioritization Framework 



Prompt: 

Help me prioritize features for the MVP (Minimum Viable Product) of 

our [product/service description] targeting [user segment]. We need 

to determine the essential features that will deliver core value 

while keeping development scope manageable. 

 

First, review this list of potential features and categorize them 

using a modified MoSCoW method (Must have, Should have, Could have, 

Won't have for MVP): 

 

[List 10-15 features you're considering] 

 

For each feature, provide an analysis that includes: 

1. Value assessment: Impact on solving the core user problem 

2. Implementation complexity estimation 

3. Dependency relationships with other features 

4. Risk factors if excluded from MVP 

5. Growth potential beyond MVP 

 

Then, create a prioritized roadmap with: 

1. MVP feature set with clear rationale 

2. Post-MVP priorities for immediate follow-on development 

3. Feature bundles that could be released together 

4. Metrics to evaluate whether each MVP feature is delivering 

expected value 

5. Critical assumptions being tested with each feature 

 

Include a visual prioritization matrix plotting value vs. effort, 

and provide guidance on how to communicate this prioritization to 

both technical and business stakeholders. The framework should 

balance user needs, business goals, and technical constraints. 

When to use: When defining MVPs, prioritizing product backlogs, or managing 

product scope 



 

User Story Generator 

Prompt: 

Generate a complete set of user stories for the 

[feature/functionality] component of our [product/application] 

targeting [user type]. The feature should allow users to [primary 

purpose of feature]. 

 

For each user story: 

 

1. Use the standard format: "As a [type of user], I want to 

[action/goal] so that [benefit/value]" 

2. Include acceptance criteria with: 

   - Functional requirements (what it must do) 

   - Non-functional requirements (performance, usability, etc.) 

   - Edge cases and exception handling 

   - Mobile/responsive considerations if applicable 

3. Add relevant details: 

   - User context and triggers 

   - Definition of Done criteria 

   - UI/UX considerations 

   - Data requirements 

   - Dependencies on other stories/systems 

4. Estimate relative complexity (S/M/L) 

5. Suggest appropriate test scenarios 

 

Structure the stories in a hierarchy from epics to individual 

stories, showing relationships between them. Include a mix of 

functional, technical, and experience-focused stories that together 

create a complete picture of the feature. Highlight any stories that 

might be overlooked in typical development but are important for a 

quality implementation. 



When to use: When creating product backlogs, planning development sprints, or 

documenting feature requirements 

 

Competitive Product Analysis Matrix 

Prompt: 

Create a detailed competitive analysis matrix comparing our 

[product/service] against the top 5 competitors in the 

[industry/category]. The competitors to include are: [list specific 

competitors, or ask for suggestions based on market research]. 

 

Structure the analysis with these comparison categories: 

 

1. Core Feature Set 

   - Essential capabilities and functions 

   - Feature completeness assessment 

   - Unique capabilities by provider 

 

2. Technical Architecture 

   - Platform/technology foundations 

   - Integration capabilities 

   - Scalability and performance 

 

3. User Experience 

   - Interface design and usability 

   - Learning curve and onboarding 

   - Mobile and accessibility considerations 

 

4. Market Position 

   - Target customer segments 



   - Pricing model and structure 

   - Market share and growth trajectory 

 

5. Go-to-Market Strategy 

   - Sales channels and approach 

   - Marketing messaging and positioning 

   - Partnership ecosystem 

 

For each category, identify: 

- Current state assessment for each competitor 

- Relative strengths and weaknesses 

- Our competitive differentiation opportunities 

- Emerging trends or shifts in the competitive landscape 

 

Present findings in a structured matrix format with a summary of key 

insights, greatest competitive threats, and recommended areas to 

establish competitive advantage. Include a "Jobs to be Done" 

perspective that analyzes how effectively each competitor addresses 

key customer needs. 

When to use: When conducting market research, positioning products, or identifying 

competitive advantages 

 

Pricing Strategy Architect 

Prompt: 

Develop a comprehensive pricing strategy for our [product/service] 

that [brief description of what it does/value it provides] for 

[target market]. Consider these contextual factors: 



 

- Our costs include [main cost components] 

- Customer willingness to pay indicators: [any research or metrics 

you have] 

- Competitive pricing ranges from [price points of alternatives] 

- Our business goals prioritize [growth/profitability/market 

share/etc.] 

 

Create a detailed pricing framework that includes: 

 

1. Recommended pricing model(s) (e.g., subscription, tiered, 

usage-based, freemium) with rationale 

2. Specific price points with psychological pricing considerations 

3. Package/tier structure if applicable, with clear value 

differentiation 

4. Positioning of each tier to specific customer segments 

5. Upsell/cross-sell strategy within the pricing structure 

6. Customer lifecycle considerations (acquisition pricing, loyalty 

pricing) 

7. Market entry vs. long-term pricing strategy 

8. Localization considerations for different markets 

 

For each major recommendation, provide: 

- Supporting evidence/rationale 

- Potential risks and mitigation strategies 

- Implementation considerations 

- Metrics to evaluate pricing effectiveness 

 

Also include guidance on how to communicate the pricing and value 

proposition to customers in a compelling way that justifies the 

price points and minimizes price sensitivity. 

When to use: When launching new products, revising pricing structures, or entering 

new markets 

 



User Feedback Analysis & Action Plan 

Prompt: 

Analyze the following user feedback about our 

[product/feature/service] and create a structured action plan: 

 

[Paste user feedback data, which could be survey results, app 

reviews, customer support tickets, etc.] 

 

Please organize the analysis as follows: 

 

1. Executive Summary 

   - Key themes and patterns 

   - Severity and impact assessment 

   - High-level recommendations 

 

2. Feedback Categorization 

   - Categorize feedback into logical groupings (usability, 

performance, features, etc.) 

   - Quantify frequency and intensity of each category 

   - Identify correlation between feedback categories 

 

3. Root Cause Analysis 

   - For each major feedback category, identify potential underlying 

causes 

   - Distinguish between symptoms and core issues 

   - Connect related issues that may have common causes 

 

4. Prioritized Action Plan 

   - Immediate actions (quick wins with high impact) 

   - Short-term improvements (within next 1-2 development cycles) 

   - Long-term strategic initiatives 

   - Areas requiring further research before action 

 

5. Implementation Guidance 

   - Specific, actionable recommendations for each priority item 

   - Success metrics and expected outcomes 



   - Resource requirements and owner recommendations 

 

Throughout the analysis, distinguish between objective observations 

and interpretative conclusions, and highlight any contradictory 

feedback that requires further investigation. Include a framework 

for communicating our response back to users to close the feedback 

loop. 

When to use: When processing customer feedback, planning product 

improvements, or conducting product reviews 

 

Product Launch Plan Generator 

Prompt: 

Create a comprehensive product launch plan for our new 

[product/service/feature] targeting [target audience]. The launch is 

scheduled for [timeframe] with the primary goals of [key launch 

objectives, e.g., acquisition targets, awareness, revenue]. 

 

Develop a strategic launch plan that includes: 

 

1. Pre-Launch Phase (Timeline: [X] weeks before launch) 

   - Market and competitive readiness assessment 

   - Beta/early access program structure 

   - Technical readiness milestones and testing strategy 

   - Marketing asset development timeline 

   - Internal readiness (training, documentation, support) 

   - Pre-launch communication strategy 

 



2. Launch Phase 

   - Launch day sequence and checklist 

   - Channel-specific launch activities with timing 

   - PR and communication strategy 

   - Customer onboarding process 

   - Technical deployment and monitoring plan 

   - Internal roles and responsibilities 

 

3. Post-Launch Phase (First [X] weeks after launch) 

   - Success metrics and tracking dashboard 

   - Customer feedback collection methodology 

   - Optimization and iteration framework 

   - Contingency plans for common launch issues 

   - Momentum-building activities 

 

For each phase, include: 

- Key activities with owners and timelines 

- Required resources and budget allocations 

- Critical dependencies and risk mitigation 

- Go/No-Go decision criteria 

 

Also provide a launch communication matrix showing message 

customization across different channels and stakeholder groups, and 

a detailed launch day hour-by-hour schedule for the core launch 

team. 

When to use: When planning product launches, feature releases, or major updates 

 

<a id="customer-experience-support"></a> 

Customer Experience & Support 



Customer Journey Mapper 

Prompt: 

Create a detailed customer journey map for [specific customer type] 

engaging with our [product/service/company] from initial awareness 

through long-term loyalty. The journey map should include: 

 

1. Journey Phases: 

   - Awareness 

   - Consideration 

   - Purchase/Decision 

   - Onboarding/Initial Use 

   - Ongoing Usage 

   - Growth/Expansion 

   - Renewal/Loyalty 

    

2. For each phase, detail: 

   - Customer goals and motivations 

   - Key activities and touchpoints 

   - Questions and concerns at this stage 

   - Emotional state and pain points 

   - Opportunities to exceed expectations 

   - Moments of truth that significantly impact satisfaction 

   - Metrics to measure success at this stage 

 

3. Include a channel analysis showing: 

   - Which channels are used at each stage 

   - Cross-channel transitions and potential friction points 

   - Digital vs. human interaction balance 

 

4. Highlight: 

   - Primary opportunities for improving the journey 

   - Current gaps in the experience 

   - Recommendations for quick wins vs. long-term improvements 

   - Areas where personalization could enhance the journey 

 



The map should balance customer functional needs with emotional 

experience, and provide actionable insights for multiple departments 

(marketing, product, customer service, etc.) to enhance the overall 

customer experience. 

When to use: When designing customer experiences, aligning teams around the 

customer journey, or identifying improvement opportunities 

 

Customer Support Response Generator 

Prompt: 

Create a professional, empathetic response to this customer 

inquiry/complaint: 

 

[Paste customer message] 

 

The customer is using our [product/service] and has a [subscription 

level/customer tier if applicable]. Their history with us includes 

[any relevant history, e.g., loyal customer for X years, previous 

issues, recent upgrade]. 

 

Please create a response that: 

 

1. Acknowledges their specific concern with appropriate empathy 

2. Provides a clear, concise explanation of the issue (if 

identifiable) 

3. Offers a specific solution or next steps (not vague platitudes) 

4. Includes any relevant educational elements to prevent future 

issues 



5. Maintains our brand voice which is [brand voice characteristics] 

6. Ends with a proper closure that reinforces our commitment to 

their satisfaction 

 

If more information is needed, include specific questions that would 

help diagnose the issue. If escalation is appropriate, note that 

with rationale. If compensation or exception handling is warranted, 

provide recommendations within these guidelines: [your compensation 

guidelines or authorities]. 

 

Also include any internal notes or tags that should accompany this 

response in our support system. 

When to use: When handling customer inquiries, responding to complaints, or 

creating support documentation 

 

Proposal & Pitch Developer 

Prompt: 

Create a compelling business proposal for [specific opportunity, 

e.g., potential client, partnership, project] in the 

[industry/sector]. We are proposing our [product/service/solution] 

to address their needs around [key pain points or objectives]. 

 

Develop a comprehensive proposal with these sections: 

 

1. Executive Summary (250 words) 

   - Attention-grabbing opening highlighting key value 

   - Brief statement of client's challenges/objectives 



   - Concise overview of proposed solution 

   - Compelling value proposition with expected outcomes 

 

2. Situation Analysis (400 words) 

   - Demonstration of understanding client's context 

   - Specific challenges and opportunities identified 

   - Market/industry insights relevant to the situation 

   - Stakeholder considerations and success factors 

 

3. Proposed Solution (600 words) 

   - Detailed solution description with clear differentiation 

   - Customization specific to this client's needs 

   - Implementation approach and methodology 

   - Timeline and key milestones 

   - Required resources and responsibilities 

 

4. Value & Outcomes (400 words) 

   - Specific, measurable benefits and ROI 

   - Risk mitigation strategies 

   - Success measurement framework 

   - Long-term vision and growth opportunities 

 

5. Pricing & Terms (300 words) 

   - Clear, justified pricing structure 

   - Investment timeline and payment terms 

   - Additional options or packages if relevant 

   - Guarantees or assurances 

 

6. About Us & Credentials (250 words) 

   - Relevant experience and qualifications 

   - Similar success stories or case studies 

   - Team introductions if appropriate 

   - Values alignment with client 

 

7. Next Steps (150 words) 

   - Clear call to action 

   - Immediate action items 

   - Decision timeline 

 

Format this as a professional document with clear value-focused 

headlines, appropriate use of bullets and formatting to enhance 

readability, and a persuasive yet consultative tone throughout. 



When to use: When creating client proposals, pitching to prospects, or developing 

partnership proposals 

 

Review Response Strategist 

Prompt: 

Draft a thoughtful response to this [positive/neutral/negative] 

customer review of our [product/service/business]: 

 

[Paste review] 

 

Create a response that follows these strategic guidelines: 

 

For Positive Reviews: 

1. Express genuine appreciation for specific points they mentioned 

2. Reinforce the key brand values demonstrated in their experience 

3. Create a subtle invitation for ongoing engagement or advocacy 

without being pushy 

4. Add a personal touch that doesn't sound automated 

 

For Neutral Reviews: 

1. Thank them for the feedback with appropriate tone 

2. Address their specific points with relevant information 

3. Demonstrate that we're listening and value their input 

4. Provide a pathway to a better experience where appropriate 

5. End with forward-looking positivity 

 

For Negative Reviews: 

1. Acknowledge their frustration/disappointment with empathy 

2. Take appropriate responsibility without being defensive 



3. Provide context or clarification ONLY if it's helpful (not 

excuses) 

4. Detail specific resolution steps already taken or in progress 

5. Move the conversation to private channels while maintaining 

transparency 

6. Demonstrate our commitment to improvement 

 

Throughout the response, maintain our brand voice while being 

authentic and human. The response should be appropriate for public 

viewing while addressing the reviewer directly. 

When to use: When responding to online reviews, managing social media 

comments, or engaging with customer feedback 

 

Client Communication Templates 

Prompt: 

Create a set of professional communication templates for key moments 

in our client relationship journey for our [business type]. Each 

template should reflect our brand voice which is [brand voice 

characteristics] and be customizable for different client scenarios. 

 

Please develop templates for these critical client touchpoints: 

 

1. Initial Inquiry Response 

   - Acknowledging their specific interest 

   - Introducing our relevant capabilities 

   - Next steps to explore their needs 

   - Response timeframe expectations 



 

2. Proposal Follow-up 

   - Checking in after sending a proposal 

   - Addressing potential hesitations 

   - Offering clarification or additional information 

   - Clear but non-pushy call to action 

 

3. Project Kickoff 

   - Setting the partnership tone 

   - Clarifying expectations and process 

   - Introducing key team members 

   - Initial action items and responsibilities 

 

4. Progress Update 

   - Summarizing work completed and in-progress 

   - Addressing any delays or changes transparently 

   - Highlighting wins and insights 

   - Next phase preview 

 

5. Addressing a Project Issue 

   - Acknowledging the situation without defensiveness 

   - Explaining impact and implications 

   - Presenting resolution plan with ownership 

   - Preventative measures for the future 

 

6. Requesting Feedback 

   - Inviting specific and actionable input 

   - Making the process easy and respectful 

   - Demonstrating how feedback will be used 

   - Expressing appreciation meaningfully 

 

7. Relationship Expansion Conversation 

   - Transitioning from current work to new opportunities 

   - Connecting past success to future possibilities 

   - Value-based (not sales-driven) positioning 

   - Clear next steps for exploration 

 

For each template, include customization guidance for different 

relationship stages, client types, and situational factors. Each 

template should balance professionalism with personality and include 

suggested subject lines where appropriate. 



When to use: When standardizing client communications, training team members 

on communication, or improving client experience 

 

Customer Persona Creator 

Prompt: 

Create a comprehensive customer persona for a [specific customer 

segment] for our [product/service/business]. This persona should 

bring to life a representative customer in this segment and serve as 

a guide for our product development, marketing, and customer 

experience decisions. 

 

Please develop a detailed persona with these components: 

 

1. Persona Foundations 

   - Name, age, occupation, income range, education 

   - Family situation and living environment 

   - Professional background and career trajectory 

   - Key demographic indicators relevant to our offering 

 

2. Psychographic Profile 

   - Core values and beliefs that drive decisions 

   - Lifestyle preferences and priorities 

   - Personality traits and communication preferences 

   - Professional and personal aspirations 

   - How they define success and measure value 

 

3. Relationship with our Category 

   - Current solutions they use and pain points 

   - Decision-making process and influences 



   - Information sources and research methods 

   - Purchase triggers and timing factors 

   - Budget considerations and price sensitivity 

   - Feature priorities and must-haves 

 

4. Daily Life Context 

   - "Day in the life" narrative showing typical routines 

   - Challenges and frustrations they regularly face 

   - How our solution fits into their everyday experience 

   - Technology usage patterns and comfort level 

 

5. Communication Preferences 

   - Preferred channels and content types 

   - Messaging that resonates vs. turns them off 

   - Social media usage and online behavior 

   - Language and terminology they use and understand 

 

6. Barriers and Motivators 

   - Key objections or hesitations specific to this persona 

   - Primary motivators and emotional drivers 

   - Trust-building factors that matter most to them 

 

Format this as a visually scannable profile with clear sections, 

incorporating representative quotes that capture the persona's 

voice, and including "Do's and Don'ts" for effectively engaging with 

this customer type. 

When to use: When defining target customers, aligning teams around customer 

needs, or developing marketing strategies 

 

Customer Feedback Survey Designer 



Prompt: 

Design a comprehensive customer feedback survey for our 

[product/service/business] focused on measuring [specific aspect, 

e.g., overall satisfaction, specific feature feedback, onboarding 

experience]. Our primary goals for this survey are to [main 

objectives, e.g., identify improvement areas, measure NPS, track 

satisfaction trends]. 

 

Create a strategically structured survey that includes: 

 

1. Introduction Section 

   - Purpose statement that encourages honest feedback 

   - Estimated completion time and confidentiality assurance 

   - Context setting for more accurate responses 

 

2. Core Metrics 

   - Recommended primary KPI question(s) (NPS, CSAT, CES, etc.) with 

scale explanation 

   - 2-3 supporting quantitative metrics that provide deeper insight 

   - Appropriate placement of these metrics within the survey flow 

 

3. Specific Feedback Areas 

   - 4-5 key dimensions we should measure, with 2-3 questions for 

each 

   - Mix of question types (rating scales, multiple choice, ranking, 

open-ended) 

   - Logic for question sequencing and any conditional questions 

 

4. Open-ended Questions 

   - Strategically placed qualitative questions that elicit detailed 

feedback 

   - Wording that encourages specific, actionable responses rather 

than generalities 

 

5. Segmentation Questions 

   - Key customer attributes to collect for analysis 

   - Usage or behavioral questions that enable meaningful 

segmentation 

   - Sensitive demographic questions with appropriate opt-out 

options 



 

6. Closing Elements 

   - Permission to follow up if needed 

   - Thank you messaging and next steps 

 

For each question, include: 

- Exact recommended wording 

- Response options with scales 

- Analysis notes for interpreting results 

- How this connects to actionable business decisions 

 

Also provide guidance on survey timing, distribution methods, 

response rate optimization, and how to analyze results for maximum 

insight while avoiding common interpretation pitfalls. 

When to use: When gathering customer feedback, measuring satisfaction, or 

conducting market research 

 

Omnichannel Experience Designer 

Prompt: 

Design a seamless omnichannel customer experience strategy for our 

[product/service] that creates consistency and continuity across all 

touchpoints. Our key channels include [list your channels, e.g., 

website, mobile app, physical store, customer service, social 

media]. 

 

Create a comprehensive blueprint that includes: 

 



1. Channel Role Definition 

   - Primary purpose and unique value of each channel 

   - Customer expectations for each touchpoint 

   - How channels complement rather than duplicate each other 

   - Channel-specific KPIs that still support unified goals 

 

2. Cross-Channel Customer Journeys 

   - Map of 3-4 common multi-channel journeys customers take 

   - Identification of critical "handoff moments" between channels 

   - Potential friction points and how to eliminate them 

   - Data and information that should follow customers across 

channels 

 

3. Unified Content and Messaging Strategy 

   - Core messaging architecture that works across channels 

   - Channel-specific content adaptations while maintaining 

consistency 

   - Content governance approach for maintaining alignment 

   - Personalization strategy that leverages cross-channel insights 

 

4. Technology and Data Integration 

   - Customer identity and recognition approach 

   - Critical data sharing requirements between systems 

   - Personalization and contextualization capabilities needed 

   - Privacy and preference management framework 

 

5. Organizational and Operational Model 

   - Team structure and collaboration requirements 

   - Metrics and incentives that encourage omnichannel cooperation 

   - Training and knowledge management approach 

   - Process for resolving cross-channel conflicts 

 

Include specific examples of what the experience should look like at 

key moments, implementation prioritization guidance, and measurement 

framework for evaluating omnichannel effectiveness. 

When to use: When creating customer experience strategies, harmonizing digital 

and physical experiences, or breaking down channel silos 
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Personal Growth & Mindset 

Resilience & Stress Management Guide 

Prompt: 

Create a personalized resilience and stress management guide for me 

as a [your role, e.g., entrepreneur, executive, manager] dealing 

with [specific challenges, e.g., high pressure decisions, team 

conflicts, work-life balance]. I typically respond to stress by 

[your typical stress responses] and find it particularly difficult 

when [specific triggers or situations]. 

 

Develop a comprehensive framework that includes: 

 

1. Daily Resilience Practices (15-20 minutes total) 

   - 2-3 quick morning routine elements to set a resilient 

foundation 

   - Micro-practices (1-2 minutes each) that can be integrated 

throughout the workday 

   - Evening reflection or recovery ritual 

 

2. Cognitive Reframing Techniques 

   - Specific thought patterns to recognize and interrupt 

   - Alternative perspectives for common challenging situations 

   - Personalized mantras or reminders tailored to my role and 

challenges 



   - Questions to ask myself when caught in unproductive thinking 

 

3. Physiological Regulation Strategies 

   - Breathing techniques optimized for different scenarios (quick 

calming, energy boosting, deep recovery) 

   - Evidence-based approaches to leverage the body-mind connection 

   - Early warning sign recognition and intervention plan 

 

4. Professional Boundary Setting 

   - Communication templates for establishing healthy limits 

   - Decision framework for evaluating requests and opportunities 

   - Strategies for managing digital overwhelm and constant 

connectivity 

 

5. Crisis Response Protocol 

   - Step-by-step approach for maintaining effectiveness during 

high-stress events 

   - Recovery practices for after intense periods 

   - When and how to seek additional support 

 

Throughout the guide, balance immediate tactical approaches with 

longer-term resilience building, and include both cognitive and 

physiological dimensions of stress management. Provide specific 

examples relevant to my professional context, and focus on realistic 

strategies that acknowledge the constraints of a busy professional 

life. 

When to use: When managing stress, building resilience, or supporting wellbeing as 

a leader 

 

Personal Development Plan Architect 



Prompt: 

Create a comprehensive 12-month personal development plan to help me 

advance from my current position as [your current role] toward my 

goal of [your career/personal goal]. My key strengths include [your 

strengths] while I need development in [areas for improvement]. My 

learning style tends to be [your learning preferences] and I can 

realistically commit [time available] per week to development 

activities. 

 

Design a structured growth plan that includes: 

 

1. Skill Development Roadmap 

   - 3-4 priority skill areas with clear progression milestones 

   - Mix of technical, leadership, and soft skills as appropriate 

   - Learning resources specifically curated for each skill area 

(books, courses, etc.) 

   - Application opportunities to practice each skill 

 

2. Knowledge Expansion 

   - Essential knowledge domains to develop expertise in 

   - Thought leaders to follow and learn from 

   - Information consumption strategy (what/when/how to learn 

efficiently) 

   - Knowledge organization and retrieval system 

 

3. Network and Relationship Development 

   - Types of connections needed to support my goals 

   - Specific relationship-building strategies and opportunities 

   - Value-creation approach for meaningful networking 

   - Mentor/coach identification criteria and engagement plan 

 

4. Experience Acquisition 

   - Stretch assignments or projects to seek out 

   - Experiences that address critical skill gaps 

   - Visibility opportunities aligned with career goals 

   - Risk-managed approach to stepping outside comfort zone 

 

5. Personal Brand Evolution 

   - Professional narrative development and refinement 

   - Strategic visibility within and beyond current organization 



   - Tangible brand-building activities and platforms 

   - Authentic differentiation approach 

 

Include quarterly milestones, monthly focus areas, weekly habits to 

develop, and a reflection/adjustment protocol to keep the plan 

relevant as circumstances change. The plan should balance aspiration 

with pragmatism, and include both internal development and external 

demonstration of growth. 

When to use: When planning professional development, setting career goals, or 

defining learning objectives 

 

Decision Journal Template 

Prompt: 

Create a comprehensive decision journal template that I can use to 

document and improve my decision-making process for important 

[business/personal/investment] decisions. The template should help 

me clarify my thinking before making decisions and enable valuable 

reflection afterward to identify patterns and improve over time. 

 

Design a structured template with these components: 

 

1. Decision Framing 

   - Clear statement of the decision to be made 

   - Importance classification and why it matters 

   - Core question(s) to be answered 

   - Desired outcomes and definition of success 

   - Constraints and boundaries 



 

2. Mental State Assessment 

   - Current energy level and mental/emotional state 

   - Potential cognitive biases in play 

   - Time pressure and its impact 

   - Confidence level and its basis 

 

3. Options Analysis 

   - Structured comparison of alternatives 

   - Evaluation criteria with weighted importance 

   - First principles reasoning section 

   - Second and third-order consequences exploration 

   - Opportunity costs consideration 

 

4. Uncertainty Management 

   - Key assumptions being made 

   - Known unknowns to acknowledge 

   - Information quality assessment 

   - Scenarios: best case, worst case, expected case 

   - Risk mitigation strategies 

 

5. Decision Commitment 

   - Final choice with clear rationale 

   - Implementation considerations 

   - Communication plan for stakeholders 

   - Specific success metrics to track 

   - Review triggers and timeline 

 

6. Post-Decision Reflection (to complete later) 

   - Actual outcomes vs. expected outcomes 

   - Quality of the decision process assessment 

   - New information that emerged 

   - Lessons for future decisions 

   - Specific process improvements to implement 

 

Format this as a practical, user-friendly template with prompting 

questions for each section, suggestions for effective completion, 

and guidance on periodically reviewing the journal to extract 

meta-lessons about my decision-making patterns. 



When to use: When making complex decisions, establishing decision processes, or 

improving decision-making quality 

 

Habit Formation Protocol 

Prompt: 

Design a customized habit formation protocol to help me successfully 

establish a new habit of [specific habit] in my daily routine as a 

[your role/life situation]. I've previously struggled with [specific 

challenges in habit formation] but have successfully established 

habits by [approaches that have worked for you]. 

 

Create a comprehensive 66-day habit implementation framework that 

includes: 

 

1. Habit Foundation Design 

   - Precise behavior specification (exactly what and how) 

   - Minimum viable habit version to start with 

   - Implementation intention format (when, where, how) 

   - Appropriate cue identification and engineering 

   - Progression plan from minimal to optimal version 

 

2. Motivation Engineering 

   - Identity-based narrative connecting this habit to my 

self-concept 

   - Purpose alignment with deeper values and goals 

   - Immediate reward structure for positive reinforcement 

   - Visual progress tracking method 

   - Intrinsic motivation amplifiers 

 



3. Friction Reduction Strategy 

   - Environment design to make the habit easier 

   - Prep routine to minimize starting resistance 

   - Decision elimination through pre-commitment 

   - Technology utilization for support (with specific tools) 

   - Energy management to match habit timing with capacity 

 

4. Adherence Protocol 

   - Accountability mechanism with stakeholder specification 

   - Planned responses to common obstacle scenarios 

   - Minimum viable consistency approach for difficult days 

   - Recovery protocol for getting back on track after misses 

   - Stress-testing situations and contingency plans 

 

5. Sustainability Systems 

   - Habit stacking opportunities with existing routines 

   - Social environment adjustments to support consistency 

   - Progressive challenge calibration to maintain interest 

   - Data collection method for ongoing optimization 

   - Habit evolution timeline and milestone triggers 

 

Include specific daily actions, weekly reviews, and monthly 

recalibrations, with emphasis on psychological techniques that 

address my particular challenges. The approach should be 

evidence-based while being adapted to my personal context and 

preferences. 

When to use: When developing new habits, changing behaviors, or implementing 

personal systems 

 

Mindfulness Practice Designer 



Prompt: 

Create a tailored mindfulness practice plan for me as a [your role, 

e.g., busy executive, entrepreneur, parent] dealing with [specific 

challenges, e.g., high stress, constant distraction, decision 

fatigue]. I'm [your experience level with mindfulness] and can 

realistically dedicate [time commitment] to practice. My primary 

goals for mindfulness are [your objectives, e.g., stress reduction, 

improved focus, better decision-making]. 

 

Develop a progressive mindfulness program that includes: 

 

1. Initial Assessment 

   - Brief self-awareness exercise to establish baselines 

   - Key attention and stress patterns to observe 

   - Personal mindfulness strengths and challenge areas 

 

2. Foundational Practice Series (Weeks 1-2) 

   - 3-4 beginner-appropriate core techniques 

   - Clear, precise instructions for each practice 

   - Recommended duration and frequency progression 

   - Common obstacles and adjustment strategies 

 

3. Integrated Mindfulness (Weeks 3-4) 

   - Informal practices for specific professional situations 

   - Transition cues to incorporate throughout the day 

   - "Micro-practices" (30-90 seconds) for high-demand periods 

   - Context-specific applications for my particular role 

 

4. Advanced Development (Weeks 5-8) 

   - Skill-building progression as foundational practices strengthen 

   - Specialized techniques for my specific goals 

   - Subtle awareness training for deeper insights 

   - Challenging situation responses using mindfulness 

 

5. Sustainability Framework 

   - Minimum effective dose for maintaining benefits 

   - Progress tracking method and success indicators 

   - Personalized motivation reinforcement 

   - Long-term integration approach 

 



Include science-based explanations connecting specific practices to 

my goals, guidance for common experiences and challenges, and 

flexibility to accommodate varying schedule demands. The approach 

should balance traditional mindfulness wisdom with practical 

workplace/life application. 

When to use: When developing mindfulness practices, managing stress, or 

enhancing focus and presence 

 

Limiting Belief Transformation 

Prompt: 

Help me identify and transform limiting beliefs that are holding me 

back in [specific area, e.g., career growth, leadership, public 

speaking, risk-taking]. I notice that I often [behavioral pattern or 

thought pattern] and suspect this might be driven by underlying 

beliefs about [topic area]. 

 

Create a comprehensive process to uncover and transform these 

limiting beliefs, including: 

 

1. Belief Excavation 

   - Reflective questions to surface hidden assumptions 

   - Pattern recognition framework for identifying belief evidence 

in my thoughts/behaviors/emotions 

   - Origin exploration to understand how and why these beliefs 

developed 

   - Impact assessment of how these beliefs have influenced 

decisions and actions 



 

2. Belief Examination and Testing 

   - Cognitive restructuring questions to challenge each belief's 

validity 

   - Evidence inventory comparing supporting vs. contradicting 

evidence 

   - Logical fallacy identification within belief structures 

   - External perspective consideration (how others would view this 

belief) 

 

3. Alternative Belief Development 

   - Criteria for constructing empowering yet believable 

alternatives 

   - Scaffold beliefs that bridge from current to desired 

perspectives 

   - Evidence-building strategy to strengthen new belief pathways 

   - Language patterns that reinforce new mental models 

 

4. Integration and Embodiment Plan 

   - Identity-level work to align self-concept with new beliefs 

   - Visualization and mental rehearsal protocols 

   - Behavioral activation assignments that reinforce new beliefs 

   - Environmental and relationship adjustments to support 

transformation 

 

5. Maintenance and Deepening 

   - Trigger management for when old beliefs attempt to resurface 

   - Progress tracking methodology 

   - Challenge calibration for progressive belief strengthening 

   - Celebration and reinforcement practices 

 

Guide me through this process with specific exercises, reflective 

prompts, and practical applications to my specific situation. The 

approach should balance cognitive understanding with emotional 

processing, and include both short-term shifts and long-term 

integration. 

When to use: When overcoming mental blocks, addressing self-limiting patterns, or 

developing greater self-awareness 



 

Feedback Integration System 

Prompt: 

Design a comprehensive system to help me effectively process, 

evaluate and integrate feedback I receive in my role as [your role]. 

I sometimes struggle with [specific challenges with feedback, e.g., 

defensiveness, over-acceptance, difficulty prioritizing] and want to 

improve my ability to use feedback for genuine growth while 

maintaining confidence and direction. 

 

Create a structured approach with these components: 

 

1. Initial Reception Framework 

   - Mindset preparation for receiving feedback constructively 

   - In-the-moment response templates that demonstrate openness 

   - Note-taking approach to capture feedback accurately 

   - Immediate emotional processing techniques for difficult 

feedback 

 

2. Evaluation Methodology 

   - Criteria for assessing feedback validity and relevance 

   - Questions to identify patterns across multiple feedback sources 

   - Blind spot detection through indirect feedback interpretation 

   - Context consideration (feedback source, timing, delivery 

method) 

   - Separating delivery issues from content value 

 

3. Prioritization Framework 

   - Decision matrix for determining which feedback to act on 

   - Alignment assessment with personal/professional goals 

   - Effort-impact analysis for potential changes 

   - Integration with existing development priorities 

 



4. Action Planning Process 

   - Translation of abstract feedback into concrete behaviors 

   - Incremental implementation approach with specific milestones 

   - Measurement methods to track progress 

   - Accountability and support structure 

 

5. Follow-up and Closure Protocol 

   - Communication templates for circling back with feedback 

providers 

   - Questions for seeking clarification or additional input 

   - Process for updating stakeholders on progress 

   - Reflection practice to internalize learning 

 

Include specific techniques for managing emotional reactions, 

templates for organizing feedback from multiple sources, and 

strategies for maintaining self-confidence while remaining genuinely 

open to improvement. The system should be practical enough to apply 

in real-world professional situations. 

When to use: When processing performance reviews, incorporating team feedback, 

or developing self-improvement plans 

 

Core Values Clarification Workshop 

Prompt: 

Facilitate a comprehensive core values clarification process to help 

me identify and articulate my authentic personal values. These 

values will serve as decision-making guidance for my [specific 



context, e.g., career decisions, leadership approach, life 

planning]. 

 

Structure a reflective workshop experience with these sequential 

components: 

 

1. Values Exploration 

   - Guided life review to identify peak experiences and moments of 

fulfillment 

   - Pattern recognition in admired qualities of others 

   - Examination of strongest emotional reactions (positive and 

negative) 

   - Consideration of what I stand for and against most strongly 

   - Values extraction from these data points with 15-20 potential 

core values 

 

2. Values Clarification 

   - Prioritization methodology to identify hierarchy of importance 

   - Conflict resolution between competing values 

   - Differentiation between means values and ends values 

   - Articulation of 5-7 true core values with personal definitions 

   - Resonance testing to ensure authenticity rather than 

aspirational values 

 

3. Values Integration 

   - Current alignment assessment between values and 

behaviors/decisions 

   - Identification of high-impact misalignments to address 

   - Translation of abstract values into concrete behaviors and 

choices 

   - Decision-making framework using these values as criteria 

   - Communication approach for expressing values to others 

 

4. Values Activation 

   - Environmental design to support values expression 

   - Specific practices to strengthen each value 

   - Challenging situation preparation (when values are tested) 

   - Progress monitoring approach 

   - Evolution framework for revisiting and refining over time 

 

Guide me through this process with thoughtful questions, reflective 

exercises, and synthesis techniques. Include guidance for navigating 

common challenges in values clarification such as social 



desirability bias, confusion between values and goals, and 

perfectionism in values alignment. 

When to use: When clarifying personal values, making significant life decisions, or 

developing authenticity as a leader 
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Productivity & Time Management 

Strategic Calendar Design 

Prompt: 

Help me create an optimal calendar system for my role as a [your 

position] who needs to balance [key responsibilities, e.g., deep 

work, people management, strategic thinking, client interaction]. My 

current challenges include [specific productivity pain points, e.g., 

constant interruptions, meeting overload, insufficient focus time] 

and my peak energy hours are typically [your most productive times]. 

 

Design a comprehensive calendar framework that includes: 

 

1. Ideal Week Template 

   - Block structure with specific time allocations 



   - Strategic placement of different work types aligned with energy 

levels 

   - Built-in buffer times and transition periods 

   - Protected time blocks for key priorities (suggest specific 

durations/frequencies) 

   - Realistic meeting budget with distribution strategy 

 

2. Daily Rhythm Optimization 

   - Morning routine design to set up productivity 

   - Task batching recommendations for similar activities 

   - Attention management approach with focus/diffuse modes 

   - Energy management strategies and renewal breaks 

   - End-of-day closing ritual 

 

3. Meeting Hygiene Protocol 

   - Decision criteria for meeting acceptance 

   - Standard meeting block durations with buffers 

   - Template for agenda and pre-work requirements 

   - Meeting-free zones or days 

   - Alternative collaboration suggestions for low-value meetings 

 

4. Flexibility Management 

   - Handling interruption and unexpected work 

   - Recovery mechanism when the system breaks down 

   - Adaptation approach for high-demand periods 

   - Regular reset and review process 

 

5. Technology and Tool Integration 

   - Calendar application configuration recommendations 

   - Notification and alert management 

   - Boundary-setting automation and rules 

   - Coordination mechanisms for team calendar visibility 

 

Include specific examples of how to communicate this system to 

stakeholders, defend important boundaries without creating friction, 

and maintain the system despite organizational pressures. The 

approach should balance aspiration with practicality given the 

realities of my role. 



When to use: When optimizing work schedules, improving time management, or 

designing productivity systems 

 

Meeting Efficiency Protocol 

Prompt: 

Design a comprehensive meeting optimization system for our 

[team/department/organization] to transform our meeting culture. 

Currently, our meetings suffer from [specific problems, e.g., lack 

of preparation, going overtime, unclear decisions, too many 

participants] and we want to create a more effective approach that 

respects everyone's time while achieving better outcomes. 

 

Create a complete meeting framework that includes: 

 

1. Meeting Necessity Filter 

   - Decision tree for determining if a meeting is required 

   - Alternative collaboration methods for different scenarios 

   - Criteria for meeting cancellation or consolidation 

   - Template for meeting request justification 

 

2. Pre-Meeting Preparation Protocol 

   - Standard advance notice requirements by meeting type 

   - Required pre-work specification with templates 

   - Agenda design best practices with time blocking 

   - Participant selection criteria and role clarity 

   - Pre-meeting materials distribution guidelines 

 

3. Meeting Execution Standards 

   - Meeting kickoff script for setting expectations 



   - Facilitation techniques for specific meeting types 

   - Participation balancing strategies 

   - Decision-making and documentation methods 

   - Time management tactics with designated timekeeper role 

 

4. Post-Meeting Effectiveness 

   - Action item documentation and assignment approach 

   - Follow-up communications protocol 

   - Accountability mechanisms for commitments 

   - Continuous improvement feedback loop 

   - Decision repository maintenance 

 

5. Cultural Implementation Strategy 

   - Phased rollout plan with specific milestones 

   - Training approach for different stakeholder groups 

   - Measurement framework for evaluating improvement 

   - Leadership modeling requirements 

   - Common objection handling 

 

Include specific examples, templates, and scripts that we can 

immediately implement, along with guidance for adapting the 

framework to different meeting types (decision-making, information 

sharing, brainstorming, etc.) while maintaining consistency in our 

overall approach. 

When to use: When improving meeting culture, streamlining collaboration, or 

reducing wasted time 

 

Productivity System Designer 

Prompt: 



Design a comprehensive productivity system tailored to my role as a 

[your role] with [key responsibilities] and working style 

preferences [your preferences, e.g., digital vs. analog, visual 

thinker, prefer structure/flexibility]. My current challenges 

include [specific productivity pain points] and previous systems 

I've tried include [past approaches and what worked/didn't work]. 

 

Create a complete productivity framework with these integrated 

components: 

 

1. Task Management Architecture 

   - Capture system for incoming work and ideas 

   - Processing workflow with decision criteria 

   - Organization structure (categories, projects, contexts) 

   - Prioritization framework with clear criteria 

   - Review cycles (daily, weekly, monthly, quarterly) 

   - Completion and archiving protocols 

 

2. Focus and Execution Approach 

   - Work block design with specific durations 

   - Starting rituals to overcome procrastination 

   - Distraction management protocols 

   - Progress tracking and momentum maintenance 

   - Completion triggers and rewards 

 

3. Information Management System 

   - Reference material organization 

   - Note-taking methodology 

   - Knowledge connection and retrieval 

   - Reading and learning integration 

   - Resource library maintenance 

 

4. Goal Achievement Framework 

   - Goal formulation and documentation approach 

   - Project breakdown methodology 

   - Milestone tracking and celebration 

   - Course correction triggers and process 

   - Completion and reflection practices 

 

5. Technology Stack and Integration 

   - Specific tools recommended for each system component 

   - Synchronization approach between components 

   - Automation opportunities for repetitive elements 



   - Backup and redundancy considerations 

   - Simplicity and maintenance guidelines 

 

Include specific implementation instructions, templates to adapt, 

and a 30-day onboarding plan to adopt this system with minimal 

disruption. The design should balance comprehensive coverage with 

simplicity, and include strategies for maintaining the system during 

high-stress periods. 

When to use: When building personal productivity systems, organizing work 

processes, or improving efficiency 

 

Crucial Email Templates 

Prompt: 

Create a set of powerful, ready-to-use email templates for crucial 

professional communications I regularly need to send as a [your 

role]. Each template should be adaptable to specific situations 

while providing a strong foundation that saves time and improves 

effectiveness. 

 

Please develop customizable templates for these high-impact email 

scenarios: 

 

1. Delegating Work with Clarity 

   - Clear assignment specification 

   - Context and importance explanation 

   - Success criteria and quality expectations 

   - Timeline and milestone requirements 



   - Available resources and support 

   - Check-in and communication protocol 

 

2. Pushing Back on Requests Diplomatically 

   - Acknowledgment of the request's importance 

   - Clear but respectful declination or boundary 

   - Specific constraints or reasoning (optional) 

   - Alternative suggestions or compromises 

   - Maintenance of positive relationship 

   - Future-focused closing 

 

3. Delivering Disappointing News 

   - Direct but empathetic opening 

   - Clear presentation of the situation without excessive 

justification 

   - Impact acknowledgment 

   - Forward-focused solution or mitigation 

   - Appropriate responsibility taking 

   - Next steps and follow-up commitment 

 

4. Making a Compelling Request 

   - Attention-grabbing opening relevant to recipient 

   - Clear request with specific details 

   - Value proposition for the recipient 

   - Credibility-building elements 

   - Concrete next steps and easy response path 

   - Appropriate urgency without pressure 

 

5. Following Up on Commitments Tactfully 

   - Context reminder without blame 

   - Assumption of positive intent 

   - Clear restating of expected deliverable 

   - Easy response or resolution path 

   - Appropriate escalation framework if needed 

   - Relationship maintenance language 

 

For each template, include: 

- Adaptable subject line formulas 

- Key phrases with alternatives for different relationship dynamics 

- Guidance on customization points 

- Notes on tone adjustments for different situations 

- Follow-up recommendations if response isn't received 

 



All templates should be concise, scannable, and reflect a 

professional but authentic communication style. 

When to use: When streamlining communications, ensuring effective messaging, or 

saving time on frequent emails 

 

Digital Organization System 

Prompt: 

Design a comprehensive digital organization system to help me manage 

my files, information, and digital assets more effectively. I 

primarily use [list your main devices and platforms, e.g., Windows 

PC, Google Workspace, iPhone] and need to organize [types of files 

and information, e.g., documents, images, research, client 

information]. 

 

Create a complete digital organization framework with these 

components: 

 

1. File System Architecture 

   - Logical folder hierarchy with naming conventions 

   - Standardized file naming protocol with examples 

   - Version control approach 

   - Archive and retention guidelines 

   - Local vs. cloud storage strategy 

 

2. Information Categorization 

   - Primary category structure for different information types 

   - Tagging system for cross-categorical retrieval 



   - Metadata strategy for enhanced searchability 

   - Quick reference system for frequently accessed items 

   - Project-based vs. category-based organization balance 

 

3. Digital Asset Management 

   - Media file organization (photos, videos, design files) 

   - Resource library structure (templates, reference materials) 

   - External content management (articles, research, saved content) 

   - Digital ownership documentation (licenses, purchases) 

   - File conversion and compatibility approach 

 

4. Email and Communication Management 

   - Inbox structure and folder system 

   - Processing workflow and scheduling 

   - Archiving and retrieval strategy 

   - Follow-up and reference system 

   - Template and snippet organization 

 

5. Cross-Platform Integration 

   - Synchronization between devices and services 

   - Mobile access and editing workflow 

   - Offline access strategy for critical information 

   - Collaboration and sharing protocols 

   - Permission and security management 

 

6. Maintenance and Evolution 

   - Regular system maintenance checklist 

   - Cleanup and optimization schedule 

   - Adaptation process for new requirements 

   - Backup and redundancy plan 

   - Periodic audit and improvement protocol 

 

Include specific implementation steps, suggested tools or 

configurations, and a migration plan from my current state to this 

new system that minimizes disruption while addressing pain points. 

The system should balance comprehensive organization with practical 

usability for someone with my technical comfort level. 

When to use: When organizing digital assets, creating file systems, or managing 

information overload 



 

Energy Management Strategy 

Prompt: 

Develop a comprehensive energy management strategy to optimize my 

performance and wellbeing as a [your role] with [typical 

schedule/demands]. I notice that I struggle most with [specific 

energy challenges, e.g., afternoon slumps, decision fatigue, burnout 

cycles] and want to create sustainable practices that enhance both 

productivity and quality of life. 

 

Create a holistic energy optimization framework that includes: 

 

1. Energy Audit and Awareness 

   - Self-monitoring protocol to establish baselines 

   - Energy pattern documentation approach 

   - Personal indicators of different energy states 

   - Trigger identification methodology 

   - Energy drain vs. enhancement inventory 

 

2. Physical Energy Optimization 

   - Sleep hygiene protocol with specific practices 

   - Nutritional approach for cognitive performance 

   - Strategic movement integration throughout day 

   - Hydration and physiological optimization 

   - Environment design for energy support 

 

3. Cognitive Energy Management 

   - Attention restoration practices 

   - Task sequencing based on mental energy requirements 

   - Decision-making optimization and batching 

   - Information consumption boundaries 

   - Creative energy protection and enhancement 

 



4. Emotional Energy Regulation 

   - Emotional awareness practices 

   - Energy-depleting relationship management 

   - Positive emotional cultivation techniques 

   - Stress response protocols for different scenarios 

   - Recovery practices after emotionally demanding events 

 

5. Purpose and Meaning Alignment 

   - Values-based filtering for commitments 

   - Motivation renewal practices 

   - Connection with meaningful impact 

   - Progress recognition system 

   - Purpose reminders and rituals 

 

Include specific daily practices, environmental adjustments, habit 

stacking opportunities, and crisis intervention protocols for energy 

emergencies. The approach should be realistic for my role demands 

while creating significant improvement in sustained performance and 

wellbeing. 

When to use: When managing burnout, optimizing performance, or creating 

sustainable work practices 

 

Procrastination Breakthrough Protocol 

Prompt: 

Design a comprehensive anti-procrastination system to help me 

overcome my tendency to delay [specific tasks or work types] due to 

[your specific procrastination triggers, e.g., perfectionism, 



feeling overwhelmed, lack of immediate consequences]. Previous 

strategies I've tried include [approaches you've attempted] with 

[results of those attempts]. 

 

Create a personalized procrastination breakthrough framework with 

these components: 

 

1. Procrastination Pattern Recognition 

   - Self-monitoring protocol to identify triggers and patterns 

   - Personal procrastination profile with specific manifestations 

   - Early warning signs and intervention points 

   - Cost assessment of current procrastination habits 

   - Root cause analysis for my specific delay patterns 

 

2. Task Initiation System 

   - Friction minimization for starting difficult tasks 

   - Implementation intentions with specific cues 

   - Micro-commitment approach with ultra-small first steps 

   - Environment optimization to support immediate action 

   - Ritualized starting sequences for different task types 

 

3. Momentum Maintenance 

   - Optimal work interval structure based on task type 

   - Progress visibility and tracking methodology 

   - Strategic reward scheduling and reinforcement 

   - Distraction prevention and recovery protocols 

   - Self-talk scripts for resistance moments 

 

4. Psychological Recalibration 

   - Cognitive restructuring for task-related thinking 

   - Identity-based motivation approach 

   - Fear-defusing techniques for perfection or failure concerns 

   - Meaning connection for value-alignment 

   - Self-compassion practices for setbacks 

 

5. Accountability Architecture 

   - External commitment mechanisms 

   - Progress reporting structure 

   - Consequence and incentive systems 

   - Social support utilization 

   - Data-based feedback loops 

 



Include specific implementation guidance for immediate application, 

troubleshooting for common obstacles, and a progressive mastery plan 

that gradually builds procrastination resistance over time. The 

system should balance addressing psychological barriers with 

practical tactics for my specific procrastination profile. 

When to use: When overcoming procrastination, building better work habits, or 

completing challenging projects 

 

Workflow Automation Blueprint 

Prompt: 

Design a comprehensive workflow automation strategy to streamline 

repetitive processes and save time in my role as [your position] 

working with [key systems, tools or platforms]. My typical workflows 

include [describe processes you'd like to automate or streamline] 

and I estimate spending approximately [time amount] on tasks that 

could potentially be automated. 

 

Create a structured automation blueprint that includes: 

 

1. Automation Opportunity Assessment 

   - Evaluation framework for automation candidates 

   - ROI calculation methodology for each opportunity 

   - Process documentation template for clarity 

   - Complexity vs. impact prioritization matrix 

   - Quick wins vs. longer-term automation projects 

 

2. Technology Stack Recommendations 



   - Core automation tools aligned with my technical comfort 

   - Integration approach between primary systems 

   - Data flow architecture between applications 

   - Security and access management considerations 

   - Scalability and maintenance requirements 

 

3. Implementation Roadmap 

   - Phased approach with specific milestones 

   - Dependency mapping between automation elements 

   - Required skills development or resources 

   - Testing and validation methodology 

   - Fallback procedures during transition 

 

4. Specific Automation Workflows 

   For each of these categories, provide detailed automation 

specifications: 

   - Communication and follow-up processes 

   - Data entry and information transfer 

   - Document generation and management 

   - Scheduling and coordination activities 

   - Reporting and analytics processes 

 

5. Continuous Improvement Framework 

   - Monitoring approach for automation effectiveness 

   - Iteration triggers and review schedule 

   - Adaptation process for changing requirements 

   - Advanced capabilities to explore over time 

   - Learning resources for expanding automation skills 

 

Include specific step-by-step instructions for 2-3 high-value 

automation workflows I can implement immediately, along with 

templates, scripts, or configurations where applicable. The strategy 

should balance quick improvements with sustainable long-term 

benefits appropriate to my technical proficiency. 

When to use: When automating workflows, streamlining processes, or reducing 

repetitive tasks 



 

<a id="financial-planning-analysis"></a> 

Financial Planning & Analysis 

Financial Dashboard Creator 

Prompt: 

Design a comprehensive financial dashboard for my [business 

type/size] to give me clear visibility into performance and support 

better decision-making. We currently track data in [your systems, 

e.g., QuickBooks, Excel, CRM] and I need a dashboard that balances 

meaningful insights with simplicity. 

 

Create a complete financial dashboard specification with these 

components: 

 

1. Key Performance Indicator Selection 

   - 5-7 primary metrics with definitions and calculation 

methodologies 

   - Industry-specific benchmarks and targets for comparison 

   - Leading vs. lagging indicator balance 

   - Interrelationships between metrics to highlight 

   - Custom metrics that provide unique business insights 

 

2. Visual Design Framework 

   - Dashboard layout with information hierarchy 

   - Recommended visualization types for each metric 

   - Color system for performance indication 



   - Comparative views (YoY, MoM, plan vs. actual) 

   - Drill-down capability design for root cause analysis 

 

3. Data Integration Architecture 

   - Data sources and collection methodology 

   - Refresh frequency for different metrics 

   - Data transformation requirements 

   - Quality control and validation approach 

   - Historical data incorporation strategy 

 

4. Segmentation and Filtering Dimensions 

   - Customer/client segment views 

   - Product/service line breakdowns 

   - Geographic or market segmentation 

   - Channel or division perspectives 

   - Timeframe flexibility and comparison periods 

 

5. Action Orientation Framework 

   - Alert and exception highlighting system 

   - Recommended actions based on threshold triggers 

   - Scenario modeling capabilities 

   - Decision support elements 

   - Annotation and collaboration features 

 

Include specific implementation guidance with tool recommendations 

based on our current systems, dashboard mockups or wireframes for 

key sections, and an implementation approach that allows for quick 

initial deployment while building toward the comprehensive vision. 

When to use: When creating business dashboards, improving financial visibility, or 

tracking business metrics 

 

Budget Optimization Analysis 



Prompt: 

Conduct a comprehensive budget optimization analysis for my 

[department/business/personal finances] with a total budget of 

[approximate amount]. Current allocation is approximately: [list 

major categories and percentage/amounts]. My primary financial 

objectives are [key financial goals, e.g., cost reduction, growth 

investment, improved ROI] and constraints include [any fixed costs 

or limitations]. 

 

Perform a strategic budget review that includes: 

 

1. Allocation Effectiveness Assessment 

   - Category-by-category analysis of current spending 

   - Value delivered relative to investment for each area 

   - Historical trend analysis and implications 

   - Benchmark comparisons where available 

   - Zero-based budgeting perspective on essential vs. optional 

 

2. Optimization Opportunities Identification 

   - Potential cost reduction areas with minimal impact 

   - Resource reallocation opportunities for higher return 

   - Spending consolidation or leverage possibilities 

   - Timing and cash flow optimization 

   - Investment vs. expense recategorization strategy 

 

3. ROI Enhancement Strategies 

   - Metrics to implement for spending effectiveness 

   - Performance-based adjustment mechanisms 

   - Test-and-learn approach for uncertain categories 

   - Leading indicators for early effectiveness assessment 

   - Accountability framework for budget owners 

 

4. Implementation Roadmap 

   - Phased approach to budget adjustments 

   - Stakeholder management and communication plan 

   - Tracking and reporting system adjustments 

   - Review cycles and adaptation triggers 

   - Quick wins vs. longer-term structural changes 

 

5. Risk Mitigation Approach 



   - Contingency planning for critical areas 

   - Spending flexibility preservation strategies 

   - Early warning indicators for negative impacts 

   - Alternative approaches if primary recommendations face 

resistance 

 

Present findings with specific, actionable recommendations 

prioritized by impact potential, implementation complexity, and 

alignment with stated objectives. Include both tactical quick wins 

and strategic structural changes with estimated benefit ranges. 

When to use: When optimizing budgets, allocating resources, or improving financial 

performance 

 

Business Case Developer 

Prompt: 

Create a comprehensive business case for [specific investment, 

project, or initiative] that requires [approximate resource 

requirements, e.g., budget, headcount, time] for our 

[company/department/team]. The primary objectives of this initiative 

are [key goals] and we need to secure approval from [decision 

makers]. 

 

Develop a compelling, data-driven business case document with these 

components: 

 

1. Executive Summary 

   - Concise overview of the opportunity and recommendation 



   - Clear articulation of strategic alignment and expected outcomes 

   - Key financial metrics and ROI snapshot 

   - Implementation timeline highlights 

   - Critical success factors and risk mitigation approach 

 

2. Strategic Context and Rationale 

   - Business need or opportunity statement 

   - Connection to organizational objectives and strategy 

   - Market or operational context establishing urgency 

   - Consequences of inaction or delay 

   - Competitive or benchmark considerations 

 

3. Solution Overview and Approach 

   - Proposed solution with key components 

   - Alternative options considered with comparative analysis 

   - Implementation methodology and phasing 

   - Resource requirements breakdown (financial, human, 

technological) 

   - Critical dependencies and assumptions 

 

4. Financial Analysis 

   - Investment breakdown and funding requirements 

   - Expected benefits quantification (revenue, savings, 

productivity) 

   - Cash flow projections with timeline 

   - ROI, NPV, IRR or other relevant financial metrics 

   - Sensitivity analysis for key variables 

   - Break-even analysis with payback period 

 

5. Risk Assessment and Mitigation 

   - Key risks categorized by type and impact 

   - Probability and severity assessment 

   - Mitigation strategies for high-priority risks 

   - Contingency planning approach 

   - Early warning indicators and monitoring plan 

 

6. Implementation Roadmap 

   - Key phases and milestones 

   - Resource deployment schedule 

   - Critical path identification 

   - Governance and oversight structure 

   - Success metrics and review cadence 

 



Format this as a persuasive business document with appropriate 

visuals, executive-friendly language, and a clear, logical flow that 

anticipates and addresses potential objections or concerns from key 

stakeholders. 

When to use: When requesting resources, proposing initiatives, or securing project 

approval 

 

Financial Forecasting Model 

Prompt: 

Create a comprehensive financial forecasting model framework for my 

[business type] to project performance over the next [timeframe, 

e.g., 3 years]. We currently generate approximately [revenue amount] 

with [profit margin/key metrics] and are planning to [key strategic 

initiatives, e.g., expand product lines, enter new markets]. 

 

Design a structured financial modeling approach with these 

components: 

 

1. Revenue Projection Methodology 

   - Driver-based forecasting approach by revenue stream 

   - Growth assumption framework with multiple scenarios 

   - Seasonality and cyclicality incorporation 

   - New initiative/product impact modeling 

   - Pipeline and conversion metrics integration 

 

2. Cost Structure Modeling 

   - Fixed vs. variable cost breakdown 



   - Cost behavior analysis for scaling operations 

   - Resource requirement projections tied to growth 

   - Efficiency gain assumptions and validation 

   - Inflation and pricing pressure incorporation 

 

3. Capital Planning Framework 

   - CapEx projection methodology 

   - Depreciation and amortization modeling 

   - Working capital requirement formulas 

   - Financing needs assessment 

   - Return on invested capital tracking 

 

4. Cash Flow Forecasting 

   - Operating cash flow conversion assumptions 

   - Collections and payment timing effects 

   - Cash reserve requirements 

   - Financing and investment cash flows 

   - Liquidity monitoring mechanisms 

 

5. Scenario and Sensitivity Analysis 

   - Key variable identification and impact assessment 

   - Best/base/worst case scenario definitions 

   - Interconnected variable effects 

   - Stress testing methodology for resilience 

   - Trigger points for plan adjustments 

 

6. Visualization and Decision Support 

   - Dashboard design for key metrics 

   - Variance tracking and explanation framework 

   - Assumption documentation and transparency 

   - Rolling forecast update methodology 

   - Decision trigger identification 

 

Provide specific formulas, calculation methodologies, and structural 

recommendations that can be implemented in [your preferred tool, 

e.g., Excel, financial planning software]. Include guidance on data 

sources, validation approaches, and maintenance protocols to ensure 

the model remains accurate and useful over time. 



When to use: When creating financial projections, planning for growth, or modeling 

business scenarios 

 

Pricing Strategy Analysis 

Prompt: 

Conduct a comprehensive pricing strategy analysis for our 

[product/service] in the [industry/market]. We currently price at 

[current pricing approach and levels] and are considering 

adjustments due to [reasons for review, e.g., competitive pressure, 

cost changes, value perception issues]. 

 

Our customer segments include [key customer groups] and our primary 

competitors are [main competitors with their positioning]. 

 

Perform a strategic pricing analysis with these components: 

 

1. Market and Competitive Assessment 

   - Detailed competitor pricing analysis with positioning map 

   - Price sensitivity factors by customer segment 

   - Market pricing trends and future outlook 

   - Price-quality relationship in customer perception 

   - Pricing model prevalence and evolution in our category 

 

2. Value-Based Pricing Analysis 

   - Value drivers by customer segment 

   - Willingness to pay indicators and research 

   - Price-value positioning options with pros/cons 

   - Value communication opportunities 

   - Premium justification factors 



 

3. Financial Impact Modeling 

   - Volume-price relationship scenarios 

   - Contribution margin analysis at different price points 

   - Customer lifetime value implications 

   - Price elasticity considerations 

   - Overall profitability and cash flow effects 

 

4. Strategic Pricing Options 

   - Recommended pricing model(s) with rationale 

   - Tiering and segmentation approach 

   - Upsell/cross-sell strategy integration 

   - Promotional and discounting framework 

   - New vs. existing customer considerations 

 

5. Implementation Roadmap 

   - Phased approach to any price changes 

   - Communication strategy for internal and external stakeholders 

   - Testing methodology for price adjustments 

   - Measurement framework for effectiveness 

   - Competitive response preparation 

 

Provide specific, actionable recommendations with supporting 

rationale, addressing potential risks and objections. Include both 

short-term tactical adjustments and longer-term strategic pricing 

evolution to maximize value capture while maintaining 

competitiveness. 

When to use: When setting prices, adjusting revenue models, or optimizing pricing 

strategy 

 

Investment Decision Framework 



Prompt: 

Create a comprehensive investment evaluation framework to help me 

make decisions about allocating [amount/portion of portfolio] across 

[investment types you're considering, e.g., stocks, real estate, 

business opportunities]. My primary financial goals are [your goals, 

e.g., retirement in 15 years, income generation, wealth 

preservation] and my risk tolerance can be described as [your risk 

profile]. 

 

Design a structured investment decision-making approach with these 

components: 

 

1. Investment Criteria Definition 

   - Goal-specific evaluation metrics 

   - Risk assessment parameters beyond volatility 

   - Time horizon considerations and liquidity needs 

   - Return expectations calibrated to current environment 

   - Minimum threshold requirements for consideration 

 

2. Due Diligence Methodology 

   - Category-specific investigation checklist 

   - Information gathering framework 

   - Red flag identification system 

   - Verification and validation approach 

   - Documentation and organization system 

 

3. Analytical Framework 

   - Quantitative assessment model with key metrics 

   - Qualitative evaluation dimensions 

   - Comparative analysis approach for options 

   - Historical performance contextualization 

   - Future scenario testing methodology 

 

4. Portfolio Integration Perspective 

   - Correlation and diversification analysis 

   - Position sizing and concentration management 

   - Total portfolio risk impact assessment 

   - Sequencing and timing considerations 

   - Cash management and deployment strategy 

 



5. Decision Process Protocol 

   - Stage-gate approach with clear advancement criteria 

   - Cognitive bias mitigation techniques 

   - Required review and reflection periods 

   - Decision documentation template 

   - Consortium thinking and perspective gathering 

 

6. Performance Monitoring System 

   - Success metric definition and tracking 

   - Review frequency and depth by investment type 

   - Reassessment triggers and exit criteria 

   - Adjustment protocol for changing conditions 

   - Learning integration from results 

 

Provide specific evaluation tools, calculation methodologies, and 

decision frameworks that I can apply immediately to current 

opportunities, along with guidance for building this into a 

sustainable, long-term investment discipline tailored to my specific 

situation. 

When to use: When evaluating investments, allocating capital, or making financial 

decisions 

 

Financial Independence Plan 

Prompt: 

Create a comprehensive financial independence plan to help me 

achieve financial freedom within [your timeframe]. I'm currently 

[age] with [brief financial situation, e.g., income, savings, debt] 



and want to reach a position where work becomes optional with 

[target monthly passive income or nest egg]. 

 

Design a detailed financial independence roadmap with these 

components: 

 

1. Financial Baseline and Goal Determination 

   - Current financial position assessment 

   - Freedom number calculation with inflation adjustment 

   - Lifestyle design and cost structure analysis 

   - Time-to-independence projection with variables 

   - Milestone definition for progress tracking 

 

2. Income Optimization Strategy 

   - Earning potential assessment and enhancement 

   - Multiple income stream development 

   - Tax efficiency approaches 

   - Career and income trajectory planning 

   - Passive income development framework 

 

3. Expense Optimization Framework 

   - Value-based spending assessment 

   - High-impact saving opportunities 

   - Lifestyle design for cost optimization 

   - Housing strategy options 

   - Healthcare cost management 

 

4. Investment Architecture 

   - Asset allocation strategy based on timeline 

   - Vehicle selection for different objectives 

   - Accumulation phase approach 

   - Transition strategy as independence approaches 

   - Distribution phase framework for sustainable withdrawals 

 

5. Risk Management Protocol 

   - Insurance needs analysis and recommendations 

   - Emergency preparation strategy 

   - Healthcare funding approach 

   - Market downturn contingency planning 

   - Longevity and inflation protection 

 

6. Implementation and Monitoring System 

   - Priority action items with timeline 



   - Automation and systematization opportunities 

   - Progress tracking methodology and dashboard 

   - Regular review and adjustment protocol 

   - Accountability and motivation maintenance 

 

Provide specific action steps customized to my situation, calculator 

recommendations or formulas for key metrics, and a phased 

implementation approach that acknowledges behavioral and 

psychological factors alongside the technical financial elements. 

When to use: When planning for financial freedom, retirement planning, or creating 

wealth-building strategies 

 

Cash Flow Optimization Strategy 

Prompt: 

Develop a comprehensive cash flow optimization strategy for my 

[business/personal finances] to improve liquidity, reduce cash flow 

volatility, and strengthen overall financial position. Current cash 

flow patterns include [key patterns, e.g., seasonality, lumpy 

income/expenses] and pain points include [specific challenges, e.g., 

timing mismatches, unexpected shortfalls]. 

 

Create a structured cash flow enhancement framework with these 

components: 

 

1. Cash Flow Diagnostic Assessment 

   - Cash conversion cycle analysis 

   - Timing pattern identification and visualization 



   - Bottleneck and constraint detection 

   - Fixed vs. variable flow categorization 

   - Historical volatility and prediction accuracy evaluation 

 

2. Inflow Enhancement Strategies 

   - Acceleration techniques for receivables 

   - Pricing and payment term optimization 

   - Customer/client selection or management adjustments 

   - Incentive structure recommendations 

   - New revenue stream development for gap filling 

 

3. Outflow Optimization Approach 

   - Expense timing management and negotiation 

   - Payment term strategy with vendors/suppliers 

   - Fixed to variable cost conversion opportunities 

   - Strategic postponement vs. prepayment analysis 

   - Batching and efficiency improvements 

 

4. Structural Improvement Recommendations 

   - Working capital requirement reduction 

   - Inventory or resource management enhancements 

   - Financing structure adjustments 

   - Banking relationship and tool optimization 

   - Technology and process improvements 

 

5. Forecasting and Management Framework 

   - Rolling cash flow projection methodology 

   - Early warning system for potential issues 

   - Scenario planning for various conditions 

   - Reserve strategy and sizing approach 

   - Surplus deployment protocol for optimal returns 

 

6. Implementation and Monitoring System 

   - Priority actions with impact assessment 

   - Measurement approach for improvement tracking 

   - Regular review cadence and adjustments 

   - Stakeholder communication templates 

   - Long-term refinement process 

 

Provide specific, actionable recommendations prioritized by 

implementation ease and potential impact, with both immediate 

tactical improvements and strategic shifts for sustained 

optimization. 



When to use: When improving cash flow, managing liquidity, or optimizing financial 

operations 

 

Cost Reduction Strategy 

Prompt: 

Develop a comprehensive cost reduction strategy for our 

[business/department/team] to optimize spending while maintaining or 

enhancing operational effectiveness. We currently have an annual 

budget of approximately [amount] across [major expense categories] 

and need to reduce costs by [target percentage or amount] due to 

[reason for cost reduction]. 

 

Create a structured cost optimization framework with these 

components: 

 

1. Spend Analysis and Categorization 

   - Detailed breakdown by category, vendor, and function 

   - Fixed vs. variable cost identification 

   - Strategic vs. non-strategic classification 

   - Benchmarking against industry standards where available 

   - Historical trend analysis with growth drivers 

 

2. Opportunity Identification Methodology 

   - Category-by-category savings approach 

   - Quick wins vs. structural improvements 

   - Waste and inefficiency detection 

   - Process and operational enhancement opportunities 

   - Technology and automation leverage points 

 



3. Strategic Prioritization Framework 

   - Impact vs. effort assessment matrix 

   - Risk evaluation for each opportunity 

   - Timeline considerations and sequencing 

   - Interdependencies and prerequisites 

   - Stakeholder impact analysis 

 

4. Implementation Roadmap 

   - Phased approach with specific milestones 

   - Resource requirements for each initiative 

   - Ownership and accountability assignment 

   - Change management considerations 

   - Communication strategy for affected parties 

 

5. Tracking and Sustainment Mechanism 

   - Savings verification methodology 

   - Cost control systems and policies 

   - Measurement dashboard and reporting 

   - Continuous improvement process 

   - Culture and behavior modification approach 

 

For each major expense category, provide specific tactical and 

strategic recommendations with estimated savings potential, 

implementation complexity, and risk assessment. Include both 

immediate cost-cutting measures and longer-term structural changes 

to create sustainable efficiency. 

When to use: When reducing expenses, improving profitability, or optimizing 

spending 

 

Conclusion 



This comprehensive prompt library represents thousands of dollars in consulting 

expertise, distilled into ready-to-use frameworks for your business. Each prompt has 

been engineered to leverage the full capabilities of your Brand GPT, transforming it 

into a powerful business partner across every aspect of your operation. 

The real value of these prompts extends far beyond the words on the page—they 

serve as gateways to insights, strategies, and solutions that would typically require 

extensive research, specialized expertise, or expensive consulting engagements. 

How to Get the Most Value 

1.​ Start with your most pressing business needs Don't try to use every 

prompt at once. Begin with the areas that will create the most immediate 

impact. 

2.​ Iterate and refine Your first interaction is just the beginning. Use follow-up 

prompts to drill deeper into initial responses. 

3.​ Combine prompts for complex challenges For multifaceted business 

problems, sequence multiple prompts from different categories to build 

comprehensive solutions. 

4.​ Save and organize valuable outputs Create a knowledge management 

system to store and build upon the insights generated through these prompts. 



5.​ Share strategic prompts with your team Multiply the value by teaching 

team members to use relevant prompts for their specific functions. 

Remember, this prompt library is a living resource. As AI capabilities evolve and your 

business needs change, continue refining your approach to extract maximum value 

from your Brand GPT. 

© 2025 ORIAI. All rights reserved. 
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