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ENTITLEMENT & PLANNING

Supported by
PCMA

Entitlement Risk Register (Redacted Sample)

Illustrative format. Client, address, and commercially sensitive details removed. Use to understand our underwriting standard.

Top Risks & Mitigations

Each risk is scored by probability and impact and mapped to an action plan (evidence, surveys, design moves,
and stakeholder strategy).

Category Risk / Red Flag Mitigation / Next Action

Policy / Principle

Article 4 / PD

Heritage

Amenity

Daylight /

Sunlight

Highways /

Parking

Flood / Drainage

Ecology

Utilities

S106 / CIL

Building Regs /

Fire

Title / Rights

Legend: Prob. = Probability (L/M/H). Impact = Severity (L/M/H).

Conflict with local plan policy on
intensification or subdivision in the
immediate street context.

Permitted Development route removed by
Article 4 Direction or local restrictions (or
evidence requirements not met).

Asset within conservation area / near listed
buildings; heightened design and material
scrutiny.

Neighbour objections on overlooking, noise,

or loss of privacy; risk of refusal on amenity
grounds.

Non-compliance with daylight/sunlight
expectations for proposed units or impact
on neighbours.

Parking stress / servicing objections; cycle
storage and refuse logistics not resolved.

Surface water flooding or drainage
constraints; risk of condition delays.

Bats/birds or biodiversity net gain triggers
(where applicable), delaying programme.

Constraints on separate meters/risers;
power or water capacity issues impacting
delivery and saleability.

Unexpected CIL liability or S106
contributions; viability pressure.

Conversion triggers higher-risk building
requirements (fire strategy, means of
escape), affecting layout and cost.

Access rights, party wall, or leasehold
constraints undermine deliverability or title
split.

Run precedent scan; confirm use class; align
design to conversion standards; consider pre-app to
test officer appetite.

Check Article 4 coverage + relevant dates; confirm
vacancy evidence and lawful use; keep full planning
fallback strategy.

Heritage statement; design iterations to respect
streetscape; early heritage advisor input; pre-empt
conservation officer objections.

Window strategy; privacy screens; daylight/sunlight
tests; acoustic strategy; clear management plan for
waste/cycles.

Early modelling; adjust massing; redesign internal
layout; consider fewer/larger units to maintain
quality and approval probability.

Car-free strategy where viable; provide compliant
cycle/refuse stores; swept path if required; engage
highways early.

Desktop flood check; drainage strategy; consult
engineer if medium risk; allow lead time for
discharge of conditions.

Ecology scoping; schedule surveys early (seasonal
constraints); integrate mitigation measures into
design.

Early utilities capacity check; design risers and
plant; confirm servicing routes; allow time for new
connections.

CIL check; consider phased strategy; optimise
GIA/unit mix; confirm relief/exemptions where
applicable.

Fire strategy input early; coordinate with building
control; adjust cores/escape routes; PCMA
technical pack readiness.

Title review; access strategy; party wall planning;
align legal steps with design and planning to avoid
late-stage block.

This is a redacted sample for review only. Do not rely on this document for investment decisions.

Planning outcomes are at the discretion of the Local Planning Authority. Past performance is indicative and not guaranteed. This document is



