
Chapter 1 - Cultural Humility is the Key to
Leading Exceptionally

In the opening of this chapter, I described the watershed moment that started me on this
journey. I encourage you to take five to ten minutes to identify a watershed moment for
yourself. What happened in your journey that inspired you to pick up this book?
Whatever it may be, take some time and write it down. This will help you lean into this
experience as you begin to develop a posture of cultural humility.

Take time to reflect on the characteristics that comprise a sense of belonging and note
those you believe your organization exhibits. How many can you identify? Are you happy
with the quality? If you are, why? If you aren’t, what would it take to develop more
characteristics and a deeper sense of belonging?


